Appendix 2

Evaluation Scoring ICT Shared Service Printing

Table 1: Price Scoring

Contractor A Contractor B Contractor C Contractor D
Total Lot Price (£) £6,201,415.00 | £6,773,505.89 | £6,124,441.29 £6,724,627.00
Price Score 98.76% 90.42% 100.00% 91.07%

Weighted Price Score (60%) 59.26% 54.25% 60.00% 54.64%




Table 2: Overall Scoring

Contractor

Criteria Weighting A B C D

Implementation and Transition Approach 14% 5.60% 5.60% 8.40% 5.60%
Mobilisation: Resources and Experience 8% 4.80% 4.80% 4.80% 3.20%
Managed Service 10% 6.00% 6.00% 6.00% 6.00%
Support and Maintenance (Customer site equipment) 10% 8.00% 6.00% 6.00% 4.00%
Account Management and Performance Reporting 5% 2.00% 3.00% 3.00% 3.00%
Security and Confidentiality 5% 3.00% 3.00% 5.00% 3.00%
Social Value 2.5% 1.00% 1.00% 2.00% 1.00%
Bulk Printing: Delivery Approach 22.5% 18.00% 9.00% 13.50% 9.00%
Bulk Printing: Exit Arrangements 4% 2.40% 2.40% 2.40% 1.60%
Office Printing: Service and Fleet Proposal 14% 8.40% 8.40% 8.40% 8.40%
Office Printing: Brent Print Room Proposal 5% 2.00% 3.00% 4.00% 3.00%
Total Quality Score 100% 61.20% 52.20% 63.50% 47.80%
Weighted Quality Score 40% 24.48% 20.88% 25.40% 19.12%
Weighted Price Score (60%) from Table 1 above 60% 59.26% 54.25% 60.00% 54.64%
Total Score 100% 83.74% 75.13% 85.40% 73.76%




