
Appendix 1

Areas for Improvement
Standard Assessment Suggested Improvement Action Owner and Due Date
1000 Purpose, Authority, 
and Responsibility

The position and reporting lines of IA within 
the organisation - both functional and 
administrative reporting lines – is not 
clearly stated in Audit Charter.

Include the position and reporting lines of 
IA within the organisation - both 
functional and administrative reporting 
lines - in Audit Charter review in 2019.

Head of Audit and Investigations

31 March 2019

1220 Due Professional 
Care

There is no Audit Manual – only a single 
sheet protocol.  Recent guidance written 
on Follow Ups, QA, Consultancy and Audit 
Programmes.  No formal guidance on 
general IA activity.

Continue to produce papers on particular 
areas of practice that will eventually form 
an Audit Manual to cover key areas of 
audit process.  

Internal Audit Manager

Ongoing

1300 Quality Assurance 
and Improvement 
Programme (QAIP)

QAIP process and detail set out in draft 
paper on the IA guidance shared folder.  

The culture of continuous improvement is 
an ongoing theme being developed with 
the new team including new KPIs as part of 
appraisal process.

Head of Audit and Investigations to 
review QAIP paper as part of ongoing 
team improvement.

Head of Audit and Investigations

31 January 2019

2010 Planning The audit plan establishes a link between 
the proposed audit topics and the priorities 
and risks of the organisation

Once revised strategic risk register is 
completed, link audits in 2019/20 plan to 
specific risks and report accordingly

Internal Audit Manager

31 March 2019
2070 External Service 
Provider 

Co-sourcing IA providers PWC are 
monitored with regular meetings and audit 
tracking.    
Contract KPIs not currently reviewed on a 
regular basis.

Regularly monitor and report on PWC 
KPIs.

Internal Audit Manager

Ongoing

2120 Risk Management Internal audit’s role with regard to risk 
management should be set out in the 
internal audit charter.
PWC currently engaged in running 
workshops in each directorate to assess 
and redraw risk registers. This in turn is 
intended to inform a revised corporate risk 
register and service level registers.  

Risk Management not included in 18/19 
Audit Plan due to above work. 

Set out clearly IA’s role and responsibility 
in risk management in Charter.

Consider including a review of risk 
management in 2019/20 Audit Plan.

Consider taking forward RM processes 
through meetings/workshops to ensure it 
continues to embed and develop.  

Head of Audit and Investigations

31 March 2019

file:///T:/Governance/IA%20Guidance/Quality%20Assurance%20and%20Effectiveness/Draft%20Quality%20Assurance%20and%20Effectiveness%20v1.docx
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2201 Planning 
Considerations

File structure not always clear to ensure all 
documentation is clearly recorded.   

Review audit file structure and include 
guidance.

Internal Audit Manager

31 January 2019
2420 Quality of 
Communications

A review of report format is planned for 
quarter 4 to ensure any changes ready for 
beginning of 2019/20 Audit Plan.

Review current audit report format.  Any 
changes to be agreed with senior 
stakeholders.

Internal Audit Manager

31 March 2019


