Risk level Reasoning Likelihood Impact Score Risk Types
Likelihood
1 Least Likely 1 Least Likely Times
Risk level % 10 Most Likely 10 Most Likely  Impact

L 1to2 1 1 1
ow N 0 0 Risk known
Low to Medium 21 to 50 2 10 20 . .
Risk possible concerns
Medium to High' 51 to 75 5 10 50

Risk manageable

High
© _ Risk_having a major impact

Risk Planning

Planned for in advance

Monitored

Managed

Planned actions in place

Expected Outcomes

Countered by plans and procedures in place if needed
Monitored and plans in action or more actions will be
put in place if required

Active and pro active longer term plans in place, subject
to close monitoring and rapid action if required

Action plans in place, monitored weekly, longer term
before risk will reduce




