APPENDIX 2 — KINCH GROVE TENDER EVALUATION GRID

Bidders were asked a series of questions which covered key areas of service
delivery with weightings attached to each question.

APPENDIX 2 - QUALITY TENDER EVALUATION
GRID BIDDER WEIGHTED
SCORE
e | e
Q1. Application of Experience 6% 3.50% 4.50%
Q2. Delivering Outcomes 6% 2.50% 4.50%
Q3. Service Delivery Out of Hours 4% 2.339% 39,
Q4. Independence 6% 4%, 4%
Q5. Equality & Human Rights 39, 2.25% 2.25%
Q6. Safeguarding 3% 2% 2.25%
Q7. Safeguarding 3% 2% 2%
Q8. Service Model (Experience & Structure) 5% 2.50% 3.75%
Q9. Staffing (Skills, Qualifications & experience) 4%, 2.339%, 2.67%
Q10. Social Value 10% | 7:50% | 7.50%
Q11. Added Value (Presentation Question) 10% 5.83% 7.50%
Total 60% 36.74% 43.92%




APPENDIX 2 -MANOR DRIVE & BEECHCROFT GARDENS TENDER

EVALUATION GRID

Bidders were asked a series of questions which covered key areas of service

delivery with weightings attached to each qguestion.

APPENDIX 2 - QUALITY TENDER EVALUATION

GRID WEIGHTED
SCORE
e |
Q1. Application of Experience 6% 4.50% 3.50%
Q2. Delivering Outcomes 6% 4.50% 3.50%
Q3. Service Delivery Out of Hours 4% 39, 2.33%
Q4. Independence 6% 4.50% 4.50%
Q5. Equality & Human Rights 3% 20, 20}
Q6. Safeguarding 3% 2.25% 2%
Q7. Safeguarding 3% 1.75% 1.75%
Q8. Service Model (Experience & Structure) 5% 3.33% 2.50%
Q9. Staffing (Skills, Qualifications & experience) 4% 39, 2.33%
Q10. Social Value 10% | 8.33% | 7.50%
Q11. Added Value (Presentation Question) 10% 6.67% | 5.83%
Total 60% 43.83% | 37.74%




