
Appendix B

Risk Management Implementation/Action Plan 2017/19

The action plan contains activity outside of the routine actions of monitoring and 
reporting outlined within the approved strategy.

Ref Action Estimated 
Timing (BY)

1 A review of process that underpins, streamlines and 
rationalises the strategy.  Communicate changes in 
requirements to Management after approval at Risk 
Management Group and Corporate Management 
Team.

December 2017

2 A refresh of the guidance available to management to 
support the new Strategy.

December 2017

3 Identify gaps in training and awareness and propose a 
plan to reduce the gaps and increase skills and 
expertise. 

Agree the future programme of training and 
awareness required and method of delivery.

December 2017

4 Review the role of Risk Management Group and 
propose updated terms of reference for approval at 
Corporate Management Team.

December 2017

5 Focus on the risks being identified as part of the 
Corporate and Service Planning Process and ensure 
effective incorporation into risk registers and the 
annual audit planning process. 

March 2018

6 Update on progress to deliver the Strategy reported to 
Audit Committee 

March 2018

7 Strategic Risk Register for 2018/19 presented to 
Cabinet, either independently or as part of the 
performance data reported.

April 2018

8 Assurances regarding Risk Management to the Audit 
Advisory Committee as part of the Internal Audit 
Annual Report and the Annual Governance 
Statement.

June 2018

9 Review of the Strategy and approval at Audit 
Committee.

March 2019


