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Remit and Operation of the Audit Advisory Committee
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Summary

This report explains the remit and operation of the new Audit Advisory
Committee

Recommendations

To note the contents of this report.

Detail

At its annual meeting on 17 May 2017 the Council established this new Audit
Advisory Committee to undertake in future almost all of the functions
previously undertaken by the Audit Committee.

The functions of the old Audit Committee were almost entirely advisory
nature, reflecting the primary purpose of an Audit Committee which, according
to the CIPFA’s most recent guidance “Audit Committees: Practical Guidance
for Local Authorities and Police 2013” is to

“provide to those charged with governance independent assurance on the
adequacy of the risk management framework, the internal control
environment and the integrity of the financial reporting and annual
governance processes”

rather than to make substantive decisions about financial matters.

In order to be able to make the few substantive decision on behalf of the
council which were included in its terms of reference, the committee had to be
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constituted under s102(1) of the Local Government 1972. This meant that the
two independent members of the committee were unable to vote on matters
considered by the committee. The Audit Advisory Committee is established
under s102(4) of the Local Government Act 1972 and so this voting restriction
does not apply. This means that the independent members have equal
status with other members of the new Audit Advisory Committee.

The new Audit Advisory Committee is not able to make decisions on behalf of
the council (such as formal approval of the accounts) so the Audit Committee
remains in existence for the purposes of taking the very few decisions which
are required within its old terms of reference. The terms of reference of the
two Committees are contained in Appendix 1.

The Audit Committee consists of the councillor members of the Audit Advisory
Committee. It is anticipated that, when required, it will meet on the rising of
the Audit Advisory Committee to take any formal decisions that may be
required. By meeting immediately after the Audit Advisory Committee the
Audit Committee will be able to take into account any discussion that has
taken place there.

Legal Implications

Under s13 of the Local Government and Housing Act 1989, a person who is
a member of a committee established under s102(1) of the Local Government
Act 1972, but is not a member of the authority (i.e. an independent or co-
opted member) must be treated as a non-voting member of that committee.
This restriction does not apply to an advisory committee established under
s102(4) of the Local Government Act 1972.

Diversity Implications

None

Background Papers

None

Contact Officers

Debra Norman
Chief Legal Officer
Debra.norman@brent.gov.uk
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Appendix 1

AUDIT ADVISORY COMMITTEE

Membership

The committee comprises 5 non-executive councillors and 2 non voting
co-opted members, one of whom will be the Chair of the committee.

Terms of Reference

To consider the following matters and to make recommendations concerning
them to the relevant Council bodies or to officers

Audit Activity

1.

The Head of Internal Audit’s annual report and opinion, and a summary
of internal audit activity (actual and proposed), and the strategic and
annual audit plans, and consider the level of assurance these can give
over the council’s corporate governance arrangements.

Summaries of specific internal audit reports as appropriate.

The annual review of the effectiveness of internal audit.

Reports from internal audit on agreed audit recommendations not
implemented within a reasonable timescale.

Specific reports as agreed with the external auditor.

The scope and depth of external audit work and to ensure it gives value
for money.

Regulatory Framework

7.

10.

11.

The Council’s constitution in respect of Contract Standing Orders and
financial regulations.

Any issue referred to it by the chief executive or a director, or any council
body.

Effective development and operation of risk management and corporate
governance in the Council.

Council policies to facilitate confidential reporting by employees of
suspected fraud, corruption or any other wrongdoing and the Council’s
anti-fraud and anti-corruption policies.

The production of the Council’s Statement on Corporate Governance
and Internal Control.



12.

The Council’s arrangements for corporate governance and actions to
ensure compliance with best practice.

13.  The Council’s compliance with its own and other published standards
and controls.

14.  The handling of any reports from the Local Government Ombudsman.

Accounts

15.  The external auditor’s report to those charged with governance on issues
arising from the audit of the accounts.

16.  The statement of accounts and any issues from the financial statements

or from the audit that need to be brought to the attention of the Council.

AUDIT COMMITTEE

Membership

The committee comprises The 5 non-executive councillor members of
the Audit Advisory Committee.

Terms of Reference

1

To review and approve the annual statement of accounts and consider
whether there are any issues from the financial statements or from the
audit that need to be brought to the attention of the Council.

To adopt the Council’s Annual Governance Statement.



