APPENDIX 2

Evaluation Scoring Lot 1 Protective Monitoring

Table 1
Contractor A Contractor B Contractor C
Total Lot Price (£) £1,050,798.00 £319,143.70 N/A
Price Score 30.37% 100.00% N/A
Weighted Price Score (30%) 9.11% 30.00% N/A
Table 2
Contractor
Criteria A B C
Technical Merit (70%) 42.00% 46.55% N/A
Delivery and Implementation Approach (20%) 15.00% 15.00% N/A
System availability and Service Levels (10%) 7.50% 7.50% N/A
Total Quality Score 64.50% 69.05% N/A
Weighted Quality Score (70%) 45.15% 48.34% N/A
Weighted Price Score (30%) from Table 1 above 9.11% 30.00% N/A
Total Score 54.26% 78.34% N/A

Evaluation Scoring Lot 2 Network Performance and Diagnostics

Table 1
Contractor A Contractor B Contractor C
Total Lot Price (£) £74,361.00 £319,143.70 N/A
Price Score 100.00% 34.19% N/A
Weighted Price Score (30%) 30.00% 10.26% N/A
Table 2
Contractor
Criteria A B C
Technical Merit (70%) 40.60% 35.98% N/A
Delivery and Implementation Approach (20%) 15.00% 15.00% N/A
System availability and Service Levels (10%) 7.50% 7.50% N/A
Total Quality Score 63.10% 58.48% N/A
Weighted Quality Score (70%) 44.17% 40.94% N/A
Weighted Price Score (30%) from Table 1 above | 30.00% 10.26% N/A
Total Score 74.17% 51.20% N/A




Evaluation Scoring Lot 3 Data Centre Switching, Firewall and other Network

Services
Table 1
Contractor A Contractor B Contractor C

Total Lot Price (£) £723,169.50 £718,196.54 £488,018.38
Price Score 67.48% 67.95% 100.00%
Weighted Price Score (30%) 20.24% 20.39% 30.00%

Table 2

Contractor

Criteria A B C
Technical Merit (70%) 45.78% 40.60% 33.46%
Delivery and Implementation Approach (20%) 15.00% 15.00% 10.00%
System availability and Service Levels (10%) 8.13% 7.50% 6.25%
Total Quality Score 68.91% 63.10% 49.71%
Weighted Quality Score (70%) 48.24% 4417% 34.80%
Weighted Price Score (30%) from Table 1 above 20.24% 20.39% 30.00%
Total Score 68.48% 64.56% 64.80%

Evaluation Scoring Lot 4 Office LANs and Network Security Devices

Table 1
Contractor A Contractor B Contractor C
Total Lot Price (£) £357,904.00 £2,360,792.00 £548,776.14
Price Score 100.00% 15.16% 65.23%
Weighted Price Score (30%) 30.00% 4.50% 19.57%
Table 2
Contractor
Criteria A B C
Technical Merit (70%) 45.08% 42.84% 32.69%
Delivery and Implementation Approach (20%) 15.00% 15.00% 15.00%
System availability and Service Levels (10%) 7.50% 7.50% 7.50%
Total Quality Score 67.58% 65.34% 55.19%
Weighted Quality Score (70%) 47.31% 45.74% 38.63%
Weighted Price Score (30%) from Table 1 above 30.00% 4.50% 19.57%
Total Score 77.31% 50.24% 58.20%




