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Option 2: LBB brings Housing Management In-House 
 

 

 
 

Financial

 LBB can make efficiencies without 
damaging service delivery

 Assets are protected

Community

 More apprenticeships for young people

 More one stop shops

 Social value funds to be spent on council 
owned estates

 that a permit scheme with secure car 
parking is created for estate residents

Services
 LBB will be able to offer more services

 LBB has the infrastructure and the 
experience to deliver

 LBB reintroduces comprehensive estate 
management

 Contract monitoring meetings are re-
introduced 

- Limited subcontracting

 Council introduces a scheme for 
repurchase of flats from leaseholders

 Complaints go down as service quality 
goes up

Strategy and Leadership

 LBB can learn from the BHP experience

 LBB will take on resident feedback

 Better training for staff

 More experienced staff are recruited

 There will be resident involvement  at all 
levels

 Residents can be involved in recruitment 
of new senior managers

HOPES
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Financial

 Privatisation of social housing

 social housing funds are used for other 
council projects

 there will be insufficient funds to 
complete the major works programme

 that cost comes first over quality

 that there will be excessive central costs 
that are not VFM

Community

 Residents Associations loose influence

 LLB fails to communicate or interact with 
residents (past experiences)

 Residents become just a LBB statistic

 Non-progression : inability to learn from 
the past

Services

 No improvement in services

 Centralisations of services so becomes 
remote to the service and residents' needs

 Inaccessible services caused by 
digitisation

 The out-of-hours service ceases

 The good contractors are lost

 Street properties are forgotten

LLBrent

 LBB will not take on resident feedback

 LBB will not prioritise social housing as 
attention is given to other issues

 LBB has inability to understand resident's 
views and needs

 poor delivery of services and poor 
communications

FEARS


