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Out of Hospital/Local Services Strategy

1.0 Summary

1.1 The purpose of this report is to provide an update on the Local Services/out of 
hospital strategy for NW London, and ensure there is local support from 
Health and Wellbeing Boards

2.0 Recommendation(s)

2.1 The Health and Wellbeing Board are requested to provide comments on the 
draft strategy, and if possible indicate its support for the strategic direction.

3.0 Detail

3.1 The Local Services strategy was developed jointly across health and social 
care colleagues in NW London to provide the overarching framework for the 
development of business cases. This strategy was recommended for approval 
by local statutory organisations by the Delivery Area 3 (Out of Hospital) Board 
and by the Joint Health and Care Transformation Group

4.0 Financial Implications

4.1 The financial implications are set out at a high level in the October submission 
of the STP, with further detailed modelling undertaken as part of the detailed 
business cases currently in development. There is significant transformational 
money attached to this programme of work within the STP, and it is expected 
that this investment would be targeted at those areas that will yield the biggest 



financial return, including through both local government and health 
commissioned services.

5.0 Legal Implications

5.1 N/A

6.0 Equality Implications

6.1 N/A

7.0 Staffing/Accommodation Implications (if appropriate)

7.1 Further detail to be presented on these in due course.
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