
1. INTRODUCTION

1.1. The audit committee is an essential part of the corporate governance 
framework for any large organisation.  The Financial Reporting Council (FRC) 
defines the role of an audit committee, amongst other things, as:

“acting independently from the executive, to ensure that the interests of 
shareholders are properly protected in relation to financial reporting and 
internal control”…and that “audit committee arrangements need to be 
proportionate to the task, and will vary according to the size, complexity and 
risk profile of the company”

1.2. Whilst the FRC defines this in a private sector context its guidance clearly 
summarises the key role that an audit committee plays for any organisation.  
Attached to this report at Appendix One is CIPFA’s more detailed position 

statement on audit committees, and at Appendix Two is the council’s 
constitutional terms of reference for its audit committee.

1.3. Any governance arrangement needs periodic review, and as this is the first 
meeting of the council’s audit committee for this municipal year it is 
appropriate that the committee should consider its own arrangements and 
plan for the year ahead.  This report provides a framework for this discussion.
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2.1. That the audit committee discuss the issues raised in this report.

2.2. That the audit committee considers the training appropriate to meet the needs 
of the specialised role that they are responsible for fulfilling.

3. Detail

3.1. Brent is a large and complex local authority.  By its nature it enters into 
complex and high value contracts and other financial transactions and it 
provides a wide range of services.  The nature of many of these services is 
such that there are inherent risks in the delivery of them, either of service 
failure, financial loss or, in the worst cases, fraud or corruption.
 

3.2. These risks are inherent.  This means that it would not be possible to deliver 
the service in question without some exposure to these risks.  It is not 
possible, for example, to deliver major construction projects and regeneration 
schemes without dealing with high value and complex contracts, and hence 
the management of these and many other risks is a key management 
function.

3.3. The role of the audit committee is to provide assurance that a proper 
framework is in place for the management of these risks, and to help the 
organisation to hold its officers to account accordingly, ensuring that lessons 
are learned as appropriate and that a proper cycle of continuous improvement 
is in place.  It also helps to set the right organisational tone and culture to 
protect against fraud and corruption, which are risks that any organisation 
must be aware of and manage accordingly.  It is not a party political role.

3.4. This is a specialist role, and it is important for the committee to assure itself 
that appropriate training and support is in place to help it to fulfill the function. 
Clearly, councillors come to the committee with a wide range of backgrounds, 
skills and experience, and they will have different training needs as a result.  

3.5. The areas in which members of the committee may wish to assess their own 
backgrounds and skills, and hence any training needs, include but are not 
necessarily limited to the ability to:

 Interpret complex financial information;
 Oversee complex financial transactions, including treasury 

management
 Understand systems of internal control and internal financial control;
 Understand risk and how it is managed; 
 Ask appropriately challenging questions and to hold management to 

account; and
 Understand the different roles played by the Executive (Cabinet), 

management (officers) and the audit committee

3.6. The audit committee may also wish to consider whether additional members 
might strengthen its ability to fulfill these roles.  The committee is 



independently chaired, which is good practice in terms of corporate 
governance.  Some local councils also appoint independent members to their 
audit committees, with relevant backgrounds in, for example, finance and 
audit, and the committee may wish to consider whether this should be 
pursued.

3.7. Some of the work programme of the audit committee is essentially dictated 
either by legislation or corporate governance requirements.  For example, 
elsewhere on this agenda is an item with the council’s draft annual accounts 
for 2015/16.  Whilst the audit committee is no longer strictly required by 
statute to approve these it is strongly recommended, as a point of good 
corporate governance, that the committee should retain this role.  The 
committee is required to approve the audited accounts, to receive appropriate 
reports from the internal and external auditors on the control framework and, 
specifically, to review the council’s treasury management arrangements.

3.8. However, it would be appropriate at this point in the cycle for the committee 
also to indicate other items that they may wish to review during the year, and 
the balance that they wish to strike between reviewing overall arrangements 
and holding individual officers to account for the controls in place in their own 
services, including conducting more detailed reviews into areas where audit 
reports have revealed significant weaknesses in the control environment.

4. FINANCIAL IMPLICATIONS

4.1. There are no specific financial implications associated with the committee 
reviewing its role and composition.  In the event that members decide that 
further training would be appropriate then it is anticipated that the costs of this 
could be met from the appropriate training budget.

5. LEGAL IMPLICATIONS

5.1. There are none specific to this report [CHECK]

6. STAFFING and EQUALITIES IMPLICATIONS

6.1. None

7. APPENDICES and CONTACT OFFICERS

Appendix One: CIPFA position statement on audit committees



Appendix Two: Brent Audit Committee terms of reference
Contact Officer: Conrad Hall, Chief Finance Officer conrad.hall@brent.gov.uk
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