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Better Lives — Quarterly and Monthly Measures

Enabling people to live healthier lives and reducing health inequalities

Public Health
14/15 Actual Target RAG Bendhmeri(| Lead
Performance Indicator Actual Actual Actual Goodis? Bendchmerk| Commentary and Actions Owner
Cuttum o ® o YD YD YD Source Menber
The DAAT has prioritised reduci ng representations to services by
ore preparation for discharge fromtreatirent. This has
increased thetime dients remain in treatment and so reduced
PH 11 - Successful comrpleti
ion of all opiate all az:::in 96% 95% 28% _ 88% 964% |Biggeris _ _ conpletions this quarter. Our performanceis benchmarked Lorraine Alr Hirani
o e = ° (@) (@) |Better against the upper quartile of our “duster” ie authorities regarded | Langham
treatment A L. .
by PHE as having sinrilar pattarns of opiate use.
(Q3 data available 6 weeks after theend of the quarter. RAG
calculated as of Q2 against Q2 target).
This is consistent with recent analysis by Public Health England
showing a general reduction in footfall to snoking cessation
services, possibly refl ecting the reduction in prevalence meaning
o ik " . Newf R remaining snokers are noreresistant to quitting, possibly R
ISPH(Q't—ACf'FSI that s startirg4 15/16 - 3% 3% 3% 5% Biggeris = - - refl ecting the use of e products such as ecigarettes in place of a ine dlr Hrani
auts neprog snoking cessation services. Wewill be undertaking pronmotion of ehom
theservicelinked to New Year. However, whilethesenviceis not
achievingits anrbitions in terms of reaching people, PHO4 shows
continued positive outcomes for thoseit does reach.
RS PHO3 - %0f residents that conpletea Biggeris Lorraine .
80% 29% 65% 80% 65% 50% - - dirH
health check as a proporti on of those offered ° ° ° ° ° ° Better w Langham rHrani
PS PHO4 - %o0f residents that start 4 -week quit] - .
Newfor Bi Lorrai
snoki ng programe, that have not restarted 15/16 59% 63% 63% 71% 50% egeris w - - 1a Ir:: dlr Hrani
snoki ng after 12 weeks
Supporting vulnerable people and families when they need it
Adult’s Social Care
14/15 Actual Target N RAG Bendhmark] _ Lead
Performance Indicator Outtun Apr-15 | May-15 | Jun15 Ju-15 Aug15 | Sep15 Oct-15 Nowv15 | Dec15 YID YID Goodis? YID Benchmarq Soue Commentary and Adions Owner Merrber
AGC%QS—WCfsaf@mdre Smalleris Phil air
adults investigations which are 165% 250% 16.0% 14.0% 13.0% 13.0% 120% 11.0% 11.0% 100% 100% 100% * - - Hirani
incondusive
ASCLPI 22 -The proportion of initial
contacts to Adult Social Carewhoare Basdine |Biggeris e _ _ Phil dir
cirecter! appropristely toiroration, n/a 45.0% 2.0% 430% 357% 36.5% 363% 380% 360% 380% 380% voor | petter Porter | irars
[adviceand guidance (1AG
Publication date: 28/01/2016 7




Adult’s Social Care Continued

Better Lives — Quarterly and Monthly Measures

Supporting vulnerable people and families when they need it

14/15 Actual Taget RAG Benchmark| Lead
Performance Indicator Apr-15 | Vay-15 | Jun-15 Ju-15 Aug-15 | Sep-15 Oot-15 Now15 | Dec15 Goodis? Bendhmark Commentary and Adions Owner
Outtum YD YD YD Source Menber
We are unlikely to achieve target this year but
thereareincremental inmproverrents being
ASCOF 2D The outcorre of short-term 5.6% 71.2% 50.8% 5.9% 5.6% 6.7% 67.6% 683% 0.2% €02% Biggeris A 7L8% NASAS [madeon data quality and provider Phil air
services: sequd to service (REABLEIVENT) ° ° ° ° ° ° ° o ° ° ° ° | Better ° (2014/15) |performance. Newintegrated health and sodial | Porter Hirani
careservice, with newproviders, dueto go live
in April 2016 will improve performance.
The Adult Social Care Learning Disability Team
is curently working with the Head of
ASCOF 1E - Proportion of adults witha o Biggeris Employment and Skills onfinalisingan action | Phil dir
leaming disability in paid erployment ° 33% 3.1% 29% 10% 13% 15% 20% 21% 26% 26% 77% Better A 80% @ plan. Impactinthis financial year will be Porter Hirani
linrited, as itis also dependentona new
menrber of staff startingin March 2016.
/ASCOF 1F - Proportion of adults in contact B is Phil air
with secondary mental healthservices in 74% 7.8% 7.5% 7.5% 75% 73% 7.2% 71% 7.0% 6.9% 6.9% 55% eser w 5.8% LAPSQ2 Hirani
| paid enployment
/ASCOF 1G- Proportion of adults witha B I .
Bi The —end ection fromNoverrber 2015 | Phil al
leaming disaility wholivein their own s64% | 590% | 587% | S75% | 196% | 267% | 204% | 441% | 494% | s27% | s27% | e6s% |.or | A | e | lesqe || yeErecdpraedion .
N N N Better is abovetarget. Porter Hirani
homeor with their farrily
ASCOF 1H - Proportion of adults in contact - R Phil al
with secondary mrental healthservices livirg|  842% | 839% | 840% | 851% | ssex | ss7% | 81% | sse% | 82% | ssa% | 8ssax | 78w [0 | & | B | s o
N N R Better Porter Hirani
independently, with or without support
The newPenderds Direct Payrment (DP)
support service, which provides tailored
support to ASC customers wanti ng toenploy
their carer directly, has gonelive. Penderels
/ASCOF 1C (2A) - Proportion of people who Biggeris A arefocusing on building the market for sef Phil air
useservices that receive a direct payrrent 166% 186% 17.%% 183% 188% 192% 19.1% 230% 228% 21.6% 216% 26:7% Better 24.8% @ enployed carers, thefull inpact of this work | Porter Hirani
will beseenin 2016/17. Workis alsobeing
undertaken to inprove theintermal DP process
and ensure everyoneis offered a DP, which
Will maintain currentincreases.
Despitea 2%increase year on year inthe
Nurrber of adrrissions to residential & N dm. ~ \ the N beirg Phil air
ire caret 1864 14 o] o] 3 1 1 1 1 (o] 1 8 - Contextual | @ - - adrritted to residential and nursing care Hirari
e ’ continues tofall, and Brentis outperformring
the 'per 100,000 of population' benchmark.
Despitea 2%increase year on year inthe
No. of adrnrissions to residential & nursing ) dAGC_ )  the ) being Phil air
carehorres, 65+ 92 9 8 8 19 5 3 4 5 7 67 - Contextual [ @ - - advitted to residential and nursing care Porter Hirani
g continues tofall, and Brent is outperfornring
the 'per 100,000 of population' benchmark.
Proportion of residents with derertiiaina 360% 386% 393% 30.4% 226% 43.7% 393% 309% 405% 21.0% 41.0% - Contextual| @ - - Phil ar
carehome Porter Hirani
A3G/Council jointly funded winter resilience
plan fully inrplemrented fromJanuary 2016 to
ASCOF 2C (2) Delayed transfers of carefrom srralleri tackle ongoingissues and increased demmand Phil al
hospital attributableto adult social care, 21 36 61 93 45 28 36 57 61 a 61 25 s A 35 LAPSQ2  |inwinter. Performance eqpected toinprovein s "o
per 100,000 of population linewith this inthefinal quarter of this year. rant
Data is reported one month in arrears. The
latest availablefigureis for Noverrber 2015.
ASCLP 23 - Nurrber of assessments & 224 % 76 ) 71 57 a5 a8 31 51 51 - Contetal| @ - - Phil ar
reviews of carers Porter Hirani

Publication date: 28/01/2016




Children’s Social Care

Better Lives — Quarterly and Monthly Measures

Supporting vulnerable people and families when they need it

14/15 Actual Target RAG Benchmark Lead
Performance Indicator Actual Actual Actual Goodis? Bendhmerk| Commentary and Adions Owner
Outtum o ® @« YD YD YD Source Menber
8 continued to seean increasein unacconmpanied asylum
seeki ng children (UASC) approaching the borough for support.
Between 1st October and 31st Decerrber 2015 13 UASC started to
receive support, this represents 31%of all children starting to be
looked after during this period. Duringthesanme periodin 2014
- . 11 UASC started to belooked after, representing 16%0of children
Mr 67 - centage of Looked After Bi Annex -
gdr;;az:dwm= of o 5% 75% 72% 70% 70% 5% |oEris 756% | opemp |StErtingtobelookedafter duringthe period. Theproportionof | Gail Tolley [l Vbher
2013/14 all Looked After Chil dren who are UASCis 17.7% conrpared to
12 2%in Decerrber 2014. Agreater nurber and proportion of
LAC are nowresiding i n serri-independent accommodation - an
increase from10%to 15%between April-Decervber 2015. This
reflects the dder age range of young people entering the care
systemwithin Brent.
CSEOL1 - The nunrber of Child Sexual Newfor Loraine  |dir
10 58 39 39 - - - - This is a rolling 12 nonth figure. Source: Metropalitan Pdli
BExploitation suspicions 15/16 . sisarciine ftanPalice langham | Densedlow
CSE 02 - The nunrber of Child Sexual Newfor Llorraine  |dir
17 - - - - This i ling 12 month fi Source: Metropoli i
Bxploitation related crines 15/16 10 » 20 - sisardling gre f@nPdice | efam | Densdow
CSE 03 - The nunrber of Child Sexual Newfor Lloraine  |dir
4 23 22 22 - - - - This is a rolling 12 nonth figure. Source: Metropalitan Pdli
Expl oitation disruptions 15/16 o si1sardiine fanialice langham | Denselow
CSE 04 - The nunrber of detections (Child Newfor L . . . Llorraine  (dir
I Exploitation f 15/16 1 5 9 9 - - ] - - This is a rolling 12 nonth figure. Source: Metropolitan Pdlice I m dow
This indicator measures the education and enrpl oyment situation
Brent within the 4 month window of care leavers 17th, 18th,19th, 20th,
N 148 o I ; . A or 21st birthday. Previously, this indicator only measured the
. Percentage ""‘:me’i"“,as'" 54.5% 37% 55% 45% 5% ss% oS | 4 | s2a% | T Isinationattheir 19th, 20th, 21st birthday and has been extended| Gail Tolley |Qlir Moher
on Y re 2013/14 for this reporting year. Weare working hard with our care
leaving cohort and Prospects to engage as many young peopleas
possiblein education, training or erployment.
R ) R ; The national expectation has changed such that PEPs nowrequire|
:@wmmgepesdwdl ed After (:'dre""“ﬂ‘a“”p 7% 04.8% 72% 3% 5% 1000 |BETIS | 4 - - |updatingona termiy rather than annual basis. In thelight of this, | Gail Tolley |Qllr Moher
ona ontan theserviceis nowinpl ementing nore stringent nonitoring.
Thework with TVP (Brent's newly appoi nted recruitment partner
: - . for social care) has nowstarted and weare currently in the
MT60- centage | workers Bi
CSCMIE0- per of sodia R 58% 6% 64% 64% 75% |oerls | g - - |detiled planning stage Dueto thetimeframes for this itwill | Gail Tolley |Qlir Moher
permanent contract Better

probably not begin to ddiver in any significant nunrbers until Q1

2016/17.

Publication date: 28/01/2016




Better Lives — Quarterly and Monthly Measures

Supporting vulnerable people and families when they need it

Children’s Social Care Continued

Publication date: 28/01/2016

14/15 Actual Target RAG Bendhmark| Lead
Performance Indicator Apr-15 | May-15 [ Jun-15 Ju-15 Aug15 | Sep15 Oct-15 Now15 | Dec15 Goodis? Bendchmark| Commentary and Adions Owner
QOuttum YTD YD YTD Source Venber
CSC MIT 66 - Percentage of Looked After Gl air
Children placed with In-House (Brent) foster | 33% 29% | 330% | 326% 324% 309% | 300% | 300% | 300% 29.0% 29% - Contextual| @ - - Tolley
carers
CSC MIT 65 - Percentage of Looked After Gl ar
Children placed with independent fostering | 26% 246% | 257% | 250% | 274% | 200% | 280% | 270% | 260% | 250% 25% - Contextual| @ - - Taley
ies
CSC M 34 - Percentage of Looked After ™ Gail dir
Chilclren placed with relatives and friends 16% 17.9% 17.1% 17.4% 15.2% 14.2% 14.0% 15.0% 14.0% 15.0% 15% Contextual Tolley | Woher
CSC ADOPT 07 - Average days between a N _
childentering careand movirg inwith its 544 515 515 515 515 49 49 49 49 4% 49 ssp |omelleris | g - - :I'I' dir
adoptivefanily, for those adopted b
N 062- Stability of placerrents of Looked Srolleri Brent Data il lar
After Childre: 3or noreplacamentmoves | 135% 00% 0% 08% % 4% 52% 68% 7.3% 82% 82% 13% I A 1ms% | T ! "
©4 Better OFSTED Tdlley Moher
2013/14
10




Better Place — Quarterly and Monthly Measures

Making sure Brent is an attractive place to live with a pleasant, sustainable environment, clean streets and well cared for parks
and green spaces

Public Realm and Highways

N 195a - Percentage of sites with Smalleris Lorraine dir
7 6% 52 52 52 6 3.7 LAPS
unacceptable levels of litter ” 7 % % % i Better w 7 @ Llangham | Southwmood
N 195c¢ - Percentage of sites with Newfor o Smalleris Lorraine  |Alr
blelevds of " 2015/16 3% 2% 1% 2% 3% w 22% LAPS Q2 \a m

RWOS5 - Tonnes of municipal waste sentto
TanAR11 &’787

A ‘ ‘ make the mesting our target norechallenging.

Smalleris
17,017 ‘ 17,017 ‘ 17,519 ‘ 51,553 | 41,760 | ! Weare constantly working with Veolia and West London Waste

[SSFISRS

Lorraine ‘Glr

1annham C Hwa A

RWOSd- ber of fiytips on public leris A A Ll PR SR VA G S e ine  |Alr
Jand (largeand snral) 12,949 3,723 2,408 3,409 9,540 9,000 - - for.theﬁm‘re\nas oonsnckmed byScm(.erCannﬂmm 5/11/15. Largham
Aninproverrent action plan is nowbeing prepared and
RWOS - Average time taken to remrove flytips Newfor Smalleris Lorraine dir
065 071 031 0.75 1 - -
(days) 2015/16 Better W Langham | Souttmwood

Publication date: 28/01/2016
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Better Place — Quarterly and Monthly Measures

Making sure Brent is an attractive place to live with a pleasant, sustainable environment, clean streets and well cared for parks

Public Realm and Highways Continued

and green spaces

14/15 Actual | Forecast RAG Benchmark| Lead
Performance Indicator Apr-15 | May-15 [ Jun15 Ju-15 Augl15 | Sepl15 Oct-15 Now15 | Dec15 Goodis? Bendwrark Conmmentary and Adtions Owner
Quttum YD YD YD Source Menber
Parking driver conpliance- PONs issued: Issuancevolurres areinlinewith Lorraine |Alr
123,728 9,372 9,892 8,646 8053 7,886 8720 9,125 7,355 7,311 76,360 76354 |Contextual [ - -
Parking contraventions g ” expectations for theyear todate. Langham| Southmood
SS 33 - Parking driver conpliance- PONs Issuance vol umes exceedi ng expectations for | Lorraine |Alr
11,362 462 641 630 675 336 678 803 1,018 028 6,271 3,904 |Contextual [ - -
issued: CCTVbus lane 1' theyear todate Langham| Southmood
SS 34 - Parking driver conpliance- PONs Issuance vol umes exceedi ng expectations for | Lorraine |Alr
27,510 4,336 3812 4,220 5024 4,552 6,676 9,211 8216 7,402 53,519 36,664 |Contextual [ - -
issued: CCTV noving traffic = . > theyear todate Langham| Southmood
ANEP 11 - Parkingincome: Car parks / Off|  Newfor Incone exceeding expectations for theyear to |Lorraine |Alr
£43,269| £42,671 £43,013 £43,780 £43,266 £48,336 £42,552 £42,799 £38030 | £387,716 | £394,685 |Contextual L] - -
street PRD 2015/16 ” 2 date Langham)| Southwood
14/15 Actual Target RAG Bendarkl Lead
Performance Indicator Apr-15 | VBy-15 [ Jun-15 Ju-15 Augl15 | Sep15 Ot-15 Now15 | Dec15 Goodis? Bendhmark Conmmentary and Adtions Owner
Outtum YD YD YD Source NMenber
. ) N Wobrk toinprove customer guidancewhichis N
Perc of dent ts hased Newfor B Lorrai al
o Ic::age resicentpermits purehas e | 7% 80% 76% 77% 79% 7% 77% 79% 77% 78% 8% |, esris 2 - - g;ﬁmm“&e"t websitecompleted in Langam:] SamMoodr
Gulleys regularly cleared New 1”'6 0% o0% 4% 85% 92% 92% 9% 4% 97% 93% o |BEBTIS w - - Lam' = ":] dir

Community Safety

Continue to reduce crime, especially violent crime, making people feel safe

14/15 Actual Target RAG Benchmark Lead
Performance Indicator Actual Actual Actual Goodis? Benchmerk| Conmmentary and Actions Owner
Outtum ok o o YTD YTD YTD Source Venber
Brentis conti nuing to see an upward trend for violence with
) ) sralleris ; |nJuryV\h|ch|‘\asﬁ'\eboraghmacurrentO.G%wu:reasem ine  |air
Offences of Videncewith Injury 2,778 64 707 742 2,143 2,084 - offences on the current 12 nonth rolling average. London as a
Better _ . h N langham |Densdow
wholeis currently experiencing a 6.1%increasein offences ona
12 nonth rdling average.
Brent has generally experienced a period of bd owaverage
. . Smalleris burglary levds inthelast 24 nonths. Therecent upwardtrendin |Llorraine  (dlr
dential Bu offences 457 4 419 627 1,464 -
Resi al Burglary 245 38 1484 7 Better - burglary has seen thefigures comeintolinewiththelongterm  |langham | Densdlow
average for the borough.
Brent has experienced a tenporary rise in Robbery offences from
sralleris August 2015 peaking in Noverrber 2015. The current trend from ine  |Qlr
Robbery offences 847 225 187 292 704 635 A - Decerrber 2015 appears to be of a dowrmard nature, a Langham dow
conti nuati on of the current trend will seethe end of year targets
being met.

Publication date: 28/01/2016
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Better Place — Quarterly and Monthly Measures

Continue to reduce crime, especially violent crime, making people feel safe

Community Safety Continued

14/15 Actual Target RAG Benchmar| Lead
Performance Indicator Actual Actual Actual Goodis? Benchmerk| Commentary and Actions Owner
Quttum a ® = YTD YTD YTD Source Venber
CST09 - Theft of and fromnrotor vehicles 2,063 658 582 822 2,062 - |coneasl| ® . . lorraine | Alr
langham | Denselow
lorraine  (dlr
CSTO5 - Calls to the police for ASB 9,038 127 292 2074 6,493 - Contextual - -
s policefor 2 2 ot langham | Denselow
CST 24 - Sanctioned Detection ratefor lorraine  |dir
37% 30.7% 32.2% 34.1% 34.1% - Contextual - -
domestic violence ° ° ° ° ° . langham | Denselow
lorraine  (dIr
Ga te 4 27 a7 - | - -
ne-rel ated offences 3 15 5 Contextual | @ 1o m dow
The binary rate of reoffending is slightly above target (4529 and
remains challenging, bei ng higher than the London and national
N 019 - Reoffendi ng rate for young offenders Smalleris averages. The nurber of young peopl e reoffending is reducingas .
43.7% 46% 45% 45% 45% 43.2% - - Gail Tdll dlr Moher
per cohort ° ° ° ° ° ° | Better o is the nurrber of re-offences. However therearea nunber of ' &=
young people who have offended who present high levels of risk
and vul nerability.
The nunrber of First Time Entrants in thelatest Youth Justice
Board reporting period (July 2014-June2015) is 131. In
conparison, the figures for the sanme period in previous years
wereas follows:
BCST 05 - First time entrants to the Youth 157 Smalleris LlAnform |o July 2013-June 2014 =160 .
218 149 144 131 131 423 Gail Tdll dlr Moher
Justice Systemaged 10-17 per cohort (annwal) |Better * 201314 |o July 2012-June 2013 =165 1 icley | &ir
o July 2011-June 2012 =277
Therewere 13 fewer FTEs in the 12 nmonth period ending June
2015 (131) than therewere in the 12 nmonth period ending March
2015 (144).
14/15 Actud Target . |RAG Bendchmerk| . Lead
Performance Indicator Apr-15 | May-15 | Jun15 Ju-15 | Algl15 | Sepl5 | Ot-15 | Now15 | Decl5 YiD YiD Goodis? YiD Bendhmark Commentary and Adions Owner
SSLO1 - %of street lighting working as o o o, Biggeris _ _ Lorraine |Alr
piarned 9.9% 995% | 9995% | 9995% | 9994% | 9995% | 9994% | 9993% | 9994% | 9992% | 99.94% DB | ovrer w angham| Denselow

Publication date: 28/01/2016
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Housing and Growth

Better Place — Quarterly and Monthly Measures

Increase the supply of affordable, good quality housing

14/15 Actual Target RAG Lead
Performance Indicator Actual Actual Actual Goodis? Commentary and Actions Owner
Outtum g ® @« YTD YTD YD Menber
- Newfor Bigger is . . . Andy dir
HE 50 - Newcouncil homes planned 2015/16 (o] 21 Better This measureis no longer being tracked. Donald Melennan
PR 16 - Newhorres securing planning Nodata Biggeris | Andy dir
1,833 417 67 - - data not ded
pernrission within growth areas provided Better @ provd Donald Mclennan
Infinancial year 2015/16 there has been an observed slowdown
PR 18 - Newaffordable housing starts (@A 333 o o =0 s 300 Biggeris A in newaffordable housing starts in LB Brent and across wider Andy dir
data) Better London, dueto significant uncertainty surrounding thefunding | Donald Mtlennan
and financing of affordable housing, as wall as cydical factors.
Annual Renewal dates were not met on two properties in
- . - - Noverrber due to an error in progressing escalation process ona
BHPO4-% operti th | Bi Andy al
04~ 960f properties with a valid gas s6% | 9996% | 100% | 9996% | 9996% | 1006 |SB0 | @ batch referred tolegal by newofficer in training, At time of r
certificate Better . . . Donald Melennan
reporting gas certificates on both properties have nowbeen
issued and BHP are reporting 100% conpliance in Decarrber.
HE 33 - Dwdlings improved through Bigger is . . Andy dir
enforcerent action 656 272 334 194 800 750 Better w Over 50%0f Year end target achieved infirst two quarters. Donald Melennan
- is End of year target likdly to be achieved as thereare a further 39 ) arr
HE 34 - Enpty properties brought backinto use 24 13 32 5 50 75 eser A units already approved, on siteand progranmmed to conplete
Better . - - Donald Mtlennan
plus an additional 15 inthe pipeine.
_ " Biggeris Andy dir
HE 38 - Nurrber of Mandatory HVDs licensed 161 246 313 340 340 300 Better w Donald Melennan
Applications for licences have slowed down over thelast quarter
HE 48 - Nunber of additional and selective Biggeris although 100%of predicted sd ective licences have nowbeen Andy dir
699 3,624 4,150 4,452 4,452 6,000 N .
dwdlings licenced v Better A issued. Moreneeds to bedonein order to encourage theowners | Donald Mclennan
of HVD's to apply for a licence.
BHP along with the coundil allocations teamhas putina
concerted effort to reduce standard void turn around time and
meet the year end target of 27 days. BHP reached a tuming point
in quarter 2 within which wesawa reduction froman average of
" - . Smalleris 39.7 days inJuly, 34.5 days in August to 19.0 days in Septarrber. | Andy dir
BHP 05 - Averagerelet i ds 557 45 32 22 32 27
fremnorvol Better A Quarter 3 performance shows a conti nuati on of these efforts with| Donald Mclennan
an average of 22.4 days to | et properties in the past three nonths
a reduction of around 10 days per property which has a
significantinpact on BHP void loss and the temrporary
accomnodation bill.
BHP is on track to nmeet the year end target of 75 days with major
lets. Of 19 major lets in the quarter, three did not meet the target
of 75 days. Generally the conditions these properties have been
Sralleris leftin have meant that extensive works were required to bring ) arr
BHP 06 - Average red et time major voids 73 66 57 57 61 75 Yo themup to current lettabl e standard. In quarter 3 the properties Id n

that did not meet target i ncl uded one decent hores refusal that
required structural repairs, onewith certifiableasbestos to be
removed and one S bedroomproperty that required a full re-wire
along with extensive works.

Publication date: 28/01/2016
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Better Place — Quarterly and Monthly Measures

Increase the supply of affordable, good quality housing

Housing and Growth Continued

14/15 Acud Target . RAG Bendhmark| Lead
. - = 2 ?
Performance Indicator Apr-15 | Vay-15 | Jun-15 Ju-15 Aug-15 | Sep-15 Oct-15 Nowv15 | Dec15 Goodis? Bendchmark| Commentary and Adions Owner
N Smralleris Andy air
HE 36 - Households in TA 3,162 3161 3,135 3,081 3,067 3,042 3,025 2,297 2978 2945 3,025 3,040 * - - d n

Reduction has not been achieved because the
HE 55 - Households in non self contained snelleris | A process for acceptinghousehddindudes |y
B&B for norethan 6 weeks B 0 = 27 21 26 2 25 21 15 15 o Better - - provision of interimacconmmodation before
acceptance counting towards total timein
B&B. Processes to bereviened.

dir
Donald | Mtlennan

HE'S4 - Nurrber of households in BRB 308 <} 307 7 231 220 214 194 158 119 119 1o [Smlleis |, - - Aody - (dIr
Better Donald | MEtlennan
Antici pated reduction in acceptances dueto
Sraller is A newapproach on Frontlineis not yet Andy air
HES1 s 677 5 6 57 7 52 52 o3 63 68 564 450 Better evident. Forecast outturn likely to be near 750| Donald | Mclennan
acceptances for theyear.

Publication date: 28/01/2016 15
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Better Locally — Quarterly and Monthly Measures

Working with partners to find new ways or providing services that are more finely tailored to individual, community and local
needs

Internal Business Continued

Performance Indicator

115

Vay-15

Jun15

Ju-15

Ae15

Sep15

Acudl
YD

Target

Goodis?

3 8

Commentary and Adtions

BCS 01 - Percentage of tlephone calls
answered by BGS

85.7%

81%

72%

81%

8%

8%

8%

8%

8%

8%

90%

Biggeris

Key hot spots which haveimpacted on call
answaring performanceare the Benefits
telephone teamand the ASC treamiin the Contact
centre

Benefits telephone performance has been
inpacted by high vacancy rates that arenow
being addressed and additional resource
requirements needed during the testing stage of
the newcustomer portal. Channd shift plans are)
nowin progress and theseareaimed at reducing]
levels of custoner contact and should ritigate
thedifficulties being experienced

The ASC contact teamhas experienced
exceptionally highlevels of work arisingform
theinplementation of the Care Actand has
experienced capacity shortfalls arisingfom
vacandies and sickness. Thevacancies are
largdy filled with plans to haveall filled by
March and sickness rates have been brought
down.

Lorraine
Langham

dlr Butt

BCS 03 - Average customer waitingtimein
local offices (mins)

14

17

17

17

Smlleris

Lorraine
Langham

dIr Butt

RBO1 - Average days taken to process new
benefit dains and change events

79

66

70

74

80

80

100

90

9.0

9.0

82

70

Smelleris

Performanceis bel owtarget. Factors which have|
contributed tothis ind ude: staff vacandies,
resources being deployed onto newfunctions
suchas the Brent Portal and ITdevel opment and
somesystemreatedissues. The Portal will in
timefree up resources though at present existing|
resources have been deployed onto new
functions for its introduction. However, new
staff appointed in Noverrber have come out of
traininginJanuary and though arenot yet at full
capacity will becore more productive over
time. Recruitment plans areinplacetofill the
remaining vacancies before April.

Lorraine
Langham

dir
Mashari
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Better Locally — Quarterly and Monthly Measures

Working with partners to find new ways or providing services that are more finely tailored to individual, community and local
needs

Internal Business Continued

Performance Indicator

115
Outtum

Vay-15

Jun15

Ju-15

Acudl
YD

Target

Goodis?

3 8

Commentary and Adtions

QVP 02 - Percentage of stage 1 conrplaints
responded to within timescale

7%

81%

87%

85%

8%

85%

8%

7%

0%

8%

100%

Biggeris

Theoverall %per quarter has remained
consistent at around 85% BHP wereidentified
as significantly bel owthis averagefor Q1 and
Q2. The newInterimVianager Director has
commissioned a reviewof corplaints handling
within BHP; the Coundil’s Conrplaints Serviceis
assisting with this.

Lorraine
Langham

dlIr Pavey

QVP 04 - Percentage of stage 2 conplaints
responded to within timescale

60%

8%

100%

86%

100%

100%

78%

69%

8%

5%

%

100%

Biggeris

Thelowest performances, 78%in Septenrber
2015 and 69%in October 2015, wereduringa
transitional period, immediately after the
departure of the former Conrplaints Service
Vhnager. If the overall trend continues, with YTD|
currently 90% this will bea significant
inmproverrent on 2014/2015.

Lorraine

dlr Pavey

FOI 02 - Percentage of FOI responded to
within 20 working days

80%

91%

8%

9%

100%

100%

86%

92%

6%

A%

93%

100%

Biggeris

87.80%

LAPSQ2

Percentage performancefigures for requests due
for responsein October, Noverrber and
Decerrber were 92% 96% and 93.5%(conpared
tothelQ0's expected standard of 85%). The
Noverrber figureis Brent’s highest monthly
performance percentage on record.

Quarterly performance overall was 94% up
from85%in Q. This is Brent's highest quarterly
performance on record. The nuber of requeests
responded to overall fell in (8 to 366 from383
inQ. This is a nomal cydical trend duetothe
Christies break.

Despitethework carried outin Adut Social Gare
the directorate continues to lag behind other
areas in performance, recording 67/%
performancein Decenrber,, though overall
performance over the quarter was 77%

Qutstandingissues in Fol nowmainly concemn
the quality of some responses and excessive
timescales in responding to Internal Reviews.
This will bea priority for Q4.

Lomaine
Llangham

dlr Pavey
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Internal Business

Better Ways — Quarterly and Monthly Measures

Better ways of working

Better Ways Of Working
14/15 Actual Target RAG Benchmark Lead
Performance Indicator Actudl Actud Actual Goodis? Benchmerk| Conmentary and Adions Owner
Outtum a @ @ YD YTD YTD Source Venber
We have had an increase of deaths nmonths by nmonthin quarter 3
(winter termm), we offer anaverage 64 slots per week for death
registration which is broken down into 40 appoi ntrents  per
week and potentially ancther 24 walk-inslots per week, the wal k-
inslots are soldy dependant on staffing levels.
Nurrber of deaths registered within 5 da Bigger i Lorrai
(ol e e )Vf;%) 96% 89% 5% 8% o0% % | | © - - |Wecanlooktoofferinga slightly increased nurrber of e |alr Bt
ne appoi ntrents for deaths during this period, although the services
diaries were altered to take into account closures after Christrras
and NewYear by adding on an extra resourcein this area. This
period of closurewould have attributed to average percentage
decrease.
Percentagaofauditrepor‘s recavlrg 0% 1009 55% 0% 7% B | @ B B Ql and Q2 figures PBvebeen reTnsedtoreﬂectcbta subrritted by |Lorraine Qlr Pavey
substantial or better assurancerating the Audit and Investigations Unit. Langham
Mhinissueis PO related invoices not reaching invoice scanning
oFirvo id . Newfor 95 765 24 Biggeris on time. We have conmruni cated correct process to Brent staff Lorraine AirPa
Percentages of invoices paid ontime 15/16 % 68% % % T |Better - 896% | LS |4 oh multiple channds, and will shortly bewriting to Largham| 91" PaveY
suppliers to ensure they knowthe correct process.
Planis Lorraine
HRO3 - % black and rrinority ic staff 66.7% 64.75% 64.78% 65.26% 65.26% 58% Better w - - \a m dlr Pavey
Aleadership deve oprent progranmreis bei ng devel oped for staff]|
Per oF black and rrinori Plani at POL1 to PO8 which will beweighted in favour of BAVE Lorrai
ethni taf‘;(P(Bgend ac a) rrinority 19% 26% 26% 24% 24% 58% B::tms - - - enployess. QVIT al so approved the devel oprrent of a local = raine dlr Pavey
nics anda & graduate schere which shoul d attract young BAIVE future leaders eam
fromthe conmrunity.
Lorraine
HRO5 - %of ferral e staff 69.62% 65.71% 65.71% 65.24% 65% 50% Contextual - - = " dlr Pavey
HRO6 - Percentage of ferral e staff (PO8 and Planis Lorraine
1% 06 52% 2 w - - AlrPa
a ) 61% 50% 50% 6 52% 50% Better = " r Pavey
Somre work has been done to dlarify the definition of disability
Planis under the act which has hel ped increase the proportion of Lorraine
11% 10% 10% 10% 10% 14.5% A - - dlr Pa
° ° ° ° ° ° |Better disabled staff. We are setting up a disablity staff group which Langham rravey
HRO7 - %of disabled staff should also hd p inprove performancein this area.
Planis Itis believed that thereis under-reportingin this indictor. Staff lorraine
3% 3% 3% 3% 3% 5% Bett A - - will be encouraged at regular intervals to updated their diversity la m dlr Pavey
HR 08 - %of lesbian, gay and bisexual staff e data onOrade
Smalleris Lorraine
HR12 - Average days sicknes 50 10 10 145 145 125 w - - dir Pa
agedays sid s Better = " r Pavey
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