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Making Our Money Go Further 
Budget Options Information 

 

Reference: MGF001 

Budget theme(s): Making Our Money Go Further 

Service(s): Procurement 

Lead Member(s): Cllr Pavey 
 

Savings 
Proposals: 
 
 

The key area for savings are as follows: 
• Price reductions on contract renewal – 161 contracts in 

scope:- 

 63 contracts above £500k with expiry dates 
between 2016/17  - 2018/19 will look to be 
renewed with a savings target of 10% 

 98 contracts below £500k with expiry dates 
between 2016/17  - 2018/19 will look to be 
renewed with a savings target of 10% 

 Savings on end of street lighting PFI – the PFI 
street lighting contract contains clauses that 
require the contractor, on contract termination, 
to have lamppost columns in place which have a 
minimum 5 year life.    Together with a 
programme, currently on-going, of installing LED 
lights and a central management system, this 
provides the opportunity to replace the existing 
contract requirements with a repairs only 
contract. 
 

 

Financial and Staffing Information 
 

 

2015/16 

Total budget for the service(s) £’000: 
 

N/A (cross Council) 

Total post numbers in the services(s) (FTE): 
 

N/A (cross Council) 

 

Net Budget taking into account savings agreed in future years 

 

 

Financial Year Net Budget 
£’M 

2015/16 across Council 

2016/17 across Council 

2017/18 across Council 
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 2017/18 
 

2018/19 
 

 £’000 £’000 

Proposed 
saving: 

£3,500 across departments £4,500 across department 

 FTE FTE 

Proposed staffing 
reduction  

0 0 

 

 
Proposed savings 
 
Contract Renewals 
 
Includes all contracts which expire within the next 3 years; aim will be to approach 
the market with a cost envelope of current contract price less 10%.  There will be 
some contracts where this will not be achievable and some areas where there will be 
a double count with department savings targets. 
 

Area  No. of Contracts 

 
Above £500k (2016/17 
to 2018/19) 

below £500k (2016/17 to 
2018/19) 

Adults Social Care 16 12 

Chief Operating Officer's 
Department 

33 50 

Children & Young People’s 
Service 

10 26 

Public Health Grant 2 2 

Regeneration and Growth 2 8 

TOTALS 63 98 

 

 
No. of 

Contracts 

Total 
Contract 

value 

Total Annual 
Value 

10% 

Above £500k 2016/17 to 
2018/19 

63 £489,322,246 £71,245,695 £7,124,569 

below £500k 2016/17 to 
2018/19 

98 £13,484,154 £4,824,792 £482,479 

Total that can be 
Influenced 

161 £502,806,400 £76,070,486 £7,607,049 

 
How would this affect users of this service? 
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Work will be ongoing with departments in advance of contract renewals to ensure 
that there is minimal impact on users of services whilst achieving the required 
savings. 

Key milestones 
 
A contract plan is being pulled together, in conjunction with departments, which will 
identify those contracts due for renewal to ensure that required preliminary work in 
relation to impact to quality and quantity of services being provided is identified. 
 
 
Key consultations 
 
As appropriate users of services will be consulted with to ensure that service impacts 
are identified and, where possible minimised.  
 
 
Key risks and mitigations 
 
The key risks are: 

 Double counting with department’s savings targets; 

 ASC /CYPS – may not be able to deliver the 10% required; 

 Impact on service in relation to delivery, offer or quality 

 Ensure that the existing PFI contractor complies with the contract 
requirements for lifting of the lampposts at contract end. 

 
 
Equality impact screening 
 
EIAs will be completed as and when required as each contract is negotiated. 
 
 

Is there potential for the proposed saving to have a disproportionate adverse 
impact on any of the following groups:  

 Yes/No 

Disabled people  TBA 

Particular ethnic groups  TBA 

Men or Women (include impacts due to pregnancy/maternity) TBA 

People of particular sexual orientation/s  TBA 

People who are proposing to undergo, are undergoing or have 
undergone a process or part of a process of gender 
reassignment 

TBA 

People in particular age groups  TBA 

Groups with particular faiths/beliefs  TBA 

Marriage / civil partnership TBA 

 
If the screening has identified a potentially disproportionate adverse impact, you will 
need to complete an Equality Impact Assessment.  
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EIA required?: TBA 

EIA to be completed 
by: 

TBA 

Deadline: TBA 

 

Lead officer for this 
proposal: 

Terry Brewer 
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Budget Options Information 
 

Reference: MGF002 

Budget theme(s): Making our money go further 

Service(s): Transportation 

Lead Member(s): Cllr Southwood 
 

Savings 
Proposals: 
 
 

This saving is a 10% reduction in combined budgets for core 
highways maintenance work within the Lohac contract and for 
separate reactive maintenance work. 

 

Financial and Staffing Information 
 

 

2015/16 

Total budget for the service(s) £’000: 
 

£5,895 expenditure 

Total post numbers in the services(s) (FTE): 
 

69 

 

 

 2017/18 
 

2018/19 
 

 £’000 £’000 

Proposed 
saving: 

50 50 

 FTE FTE 

Proposed staffing 
reduction  

N/A N/A 

 

 
Proposed savings 
 
The saving is a 10% reduction in budgets for highways reactive repairs (roads, 
pavements, signs, street furniture, markings), gulley cleansing, inspections and call 
outs. 
 
How would this affect users of this service? 
 
This would likely see fewer reactive repairs undertaken so reports from service users 
may not be prioritised and/or undertaken within a reduced budget. 

 
Key milestones 
 
Through 2016 – negotiation with LoHac contractor on options for reducing core 
reactive maintenance budget. 
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Through 2016 – capital investment preparation to mitigate against highways 
deterioration. 
  
Implementation from April 2017 
 
Key consultations 
 
With LoHac contractor 
 
Key risks and mitigations 
 
The main risks from undertaking fewer reactive repairs are: 
 

 Open to public liability claims due to loss damage or injury from unidentified 
and unrepaired defects;  

 Potentially, increased numbers of accidents; 

 The above resulting in a reputational issue for the council; 

 Poor visual amenity of street scene. 
 
The key mitigation is the preparation of greater capital investment in the highways 
infrastructure to improve its robustness and to reduce the need for reactive 
maintenance, i.e. invest to save. 
 
Equality impact screening 
 

Is there potential for the proposed saving to have a disproportionate adverse 
impact on any of the following groups:  

 Yes/No 

Disabled people  Y 

Particular ethnic groups  N 

Men or Women (include impacts due to pregnancy/maternity) N 

People of particular sexual orientation/s  N 

People who are proposing to undergo, are undergoing or have 
undergone a process or part of a process of gender 
reassignment 

N 

People in particular age groups  Y 

Groups with particular faiths/beliefs  N 

Marriage / civil partnership N 

 
If the screening has identified a potentially disproportionate adverse impact, you will 
need to complete an Equality Impact Assessment.  
 

EIA required?: Yes 

EIA to be completed 
by: 

March 2016 

Deadline:  

Lead officer for this 
proposal: 

Chris Whyte 
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Budget Options Information 
 

Reference: MGF003 

Budget theme(s): Making Money Go Further 

Service(s): Regen & Growth 

Lead Member(s): Cllr. McLennan 
 

Savings 
Proposals: 
 
 

Savings in FM Contract 

 

Financial and Staffing Information 
 

 

2015/16 

Total budget for the service(s) £’000: 
 

TBC 

Total post numbers in the services(s) (FTE): 
 

TBC 

 

 

 2017/18 
 

2018/19 
 

 £’000 £’000 

Proposed 
saving: 

100 100 

 FTE FTE 

Proposed staffing 
reduction  

0 0 

 

 
Proposed savings 
Savings in FM contract. This could  flow from a further reduction in buildings within 
the contract or from a revision to the contract. The alternative option which is unlikely 
to be acceptable to CMT, is to negotiate a reduction in the contract in return for 
triggering the additional period which is available at the end of the current contract 
period.   
 
 
 
How would this affect users of this service? 

Potential reduction in various FM services could lead to longer repair times, 
reduction in cleaning regime 
 
 
 

Key milestones 
End of current contract – July 2018 
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Key consultations 
FM, HR and Unions if Tupe applies 
 
 
Key risks and mitigations 
Key risk is the inability to alter the contract mid-term such that any saving is not able 
to be realised until Summer 2018 
 
 
Equality impact screening 
 
 

Is there potential for the proposed saving to have a disproportionate adverse 
impact on any of the following groups:  

 No 

Disabled people   

Particular ethnic groups   

Men or Women (include impacts due to pregnancy/maternity)  

People of particular sexual orientation/s   

People who are proposing to undergo, are undergoing or have 
undergone a process or part of a process of gender 
reassignment 

 

People in particular age groups   

Groups with particular faiths/beliefs   

Marriage / civil partnership  

 
If the screening has identified a potentially disproportionate adverse impact, you will 
need to complete an Equality Impact Assessment.  
 

EIA required?: No 

EIA to be completed 
by: 

 

Deadline:  

 

Lead officer for this 
proposal: 

 

 

 


