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Governance Role 
Sets the strategy for Integration. Delegates 
authority to the Implementation Board. Remains 
accountable for integration. 
 
Financial sign off for pooled budgets and BCF 
investment based on recommendations from BCF 
Implementation Board 
 
Joint Leadership and decision making on the BCF. 
Holds the Brent Executive Group to account. 
 
Responsible for monitoring and overseeing 
delivery of integrated care and implementation of 
the BCF plan.  
 
Reports on progress, blocks and recommends 
mitigating actions to the H&WBB. 
 
Holds BCF Steering Group to account  and monitors 
interdependencies between activity across Brent. 
 
 
 
 
Responsible for delivery of the BCF plan, including 
identification and management of 
interdependencies. 
 
Responsible for monitoring and reporting 
progress to the Implementation Board. 

Integrated Rehab and 
Reablement Project  

Sr Steering Group (x6) 

Design & Implementation  (Project Level) 
Responsible for developing the detailed design of the new  
integrated rehab and reablement operating model and for 
implementation of that new operating model.  Members 
include operational and managerial staff from both the LNWHT 
and Brent Council 
 
Responsible for project planning, design, highlighting 
governance decisions required, stakeholder engagement, 
managing project level risk & issues, escalating programme 
level risk & issues 
 
The Sr Steering Group will scrutinise and challenge the design 
before papers go to the Brent Integration Board.  
Accountable to the BCF Steering Group  

Brent BCF 
Project Manager 

Louise Barton 

People 
Process 

Design and Implementation 
project work streams 

The approved BCF 
Governance structure 

This illustrates the proposed project 
level structure and how it fits into the 
BCF governance.  Endorsed by the Sr 

steering group on 21/04/15 
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Note Terms of Reference 
1. Y.Dennehy (Council and BCF Lead) 
2. A.Jones (Council – commissioning) 
3. I. Coombes (CCG) 
4. P.Johnson (CCG – quality) 
6. V.Baxter (LNWH Trust Rehab) 
 

1. E.Kong  
2. Cllr Hirani 
3. S.Mansuralli  
4. P.Porter 1  S. Mansuralli (CCG) 

2. P .Porter (Council – ASC) 
3. T. Benson (LNWH Trust) 
4. N .Fox (CNWL) 
5. F. Gertler (Royal Free Trust) 
6. M. Wheeler (Imperial) 
7. T. Awe (CVS Brent) 
8. I. Niven (Brent Healthwatch) 
9. S. Girty (BCF) 
10. S. Ansari (CCG - Clinical Lead) 
11. Jonathan  Lloyd-Owen (Council – Housing) 
 


