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Barham Park Trust Committee
2 July 2015

Report from the Barham Park Trust
Property Adviser

Wards affected:
                                   Sudbury

Property Update of Units1, 2, 4 and 8 of the Barham Park Buildings, 660 
Harrow Road, Sudbury HA0 2HB.

1.0     Summary

1.1 To update the Trust with regard to the marketing of Unit 4 the Barham Park 
Lounge.

1.2 To seek approval to vary the decision made by the Trustees at the 28th January 
2015 Barham Park Trust Committee Meeting, to market Unit 1, the Card Room 
in order that it be let in a similar manner to the proposed Brent Council 
Community Asset Transfer, (CAT), mechanism.

1.3 To seek approval from the Trust to procure consultants to draw up a 
Maintenance Profile Plan for the next 10 years for the envelope of the 
buildings. This, to enable decisions to be made with regard to maintenance 
work that will be needed to the external façade of the buildings.

1.4 To report to the Trustees the results of the external valuation carried out by the 
Valuation Office Agency, to determine the market rent to be paid for the letting 
of Unit 8 The Children’s Centre to Brent Council. 

1.5 To report to the Trustees of the progress to lease the Unit 2 Snooker and 
Billiard Rooms to the Barham Park Veterans’ Club (Wembley).

2.0 Recommendations
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            2.1      That the Trust approves the proposal to offer the Card Room to Third Sector   
Organisations  utilising Brent Council’s Community Asset Transfer Policy.

              2.2   That the Trust approves the procurement of a consultant to draw up a 
Maintenance Profile Plan, such a plan to be reported to the Trust once it has 
been drawn up.

 
3.0        Detail

The Marketing of Unit 4 The Barham Park Lounge

3.1        The marketing of Unit 4, The Barham Park Lounge commenced on Thursday 
21st May 2015 with the deadline to receive the non-binding open market 
tenders being Friday 10th July 2015 at 12.00pm. Advertisements for the Unit 
were placed in the Brent and Kilburn Times on the 21st May 2015 and the 11th 
June 2015. An advertisement was also placed in the latest edition of the 
Brent Magazine that is distributed to residents throughout the borough. A 
marketing board has also been placed on the site, which has attracted a 
number of enquiries.

3.2       Over 125 sets of marketing particulars have been distributed to individuals and 
organisations. These consist of applicants for similar properties held on the 
Council’s Property and Projects Unit’s data base; community groups, borough 
wide voluntary organisations and charities held on the Council’s Ward Working 
Unit’s data base; relevant individuals and organisations who took part in the 
Trust’s previous marketing exercise in 2012; individuals and organisations who 
have rung up requesting the marketing particulars.

             The marketing particulars were also sent to CVS Brent asking them to 
distribute them to any relevant organisations who they consider maybe 
interested.  A number of individuals and organisations have also downloaded 
the marketing particulars directly from the Council’s web page. 

  3.3      There has been a good level of interest in the Unit and it is clear that the Trust 
will receive a number of bids for evaluation and selection. The bids will be 
initially evaluated by officers. The property adviser in conjunction with the Trust 
Chair, to whom delegated authority was given at the previous Committee, will 
then meet to select a suitable tenant.           

   
3.4    The marketing details and conditions under which Unit 4 The Barham Park 

Lounge, is being offered, are contained in the Marketing particulars (See 
Appendix 1).  

The Marketing of Unit 1 The Card Room
 
3.5   The 28th January 2015 Barham Park Trust meeting resolved “(i) That the Card 

Room (Unit 1) be marketed for a possible Café A3 and/or D1 use and that the 
marketing exercise be locally targeted” and “(ii) That the property adviser to the 
Trust in conjunction with the Trust Chair be authorised to select and let the Card 
Room (Unit1) to a suitable tenant on terms to be agreed.
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3.6     Subsequent to that meeting it was decided to postpone the marketing of The 
Card Room in order for the Trust to consider and if appropriate, approve, the 
advertising of the Card Room on terms similar to the Council’s Community 
Asset Transfer mechanism.

3.7    Under the CAT mechanism it is envisaged that community groups, voluntary 
organisations and charitable organisations can apply to lease Council owned 
properties. Such Organisations will need to fulfil certain criteria in terms of, 
(amongst other things), competency, inclusivity and financial propriety. It is 
proposed that the Trust adopt similar criteria in order to select an appropriate 
group to occupy the Card Room.

3.8    It should be noted that under the provisions of the Charities Act 2011, when 
disposing of Trust’s property assets, Best Value generally has to be achieved. 
However if the tenant is a charity with the same charitable objectives, and is 
offering a use that is in line with the Barham Park Charitable Trust’s objectives, 
namely the provision of recreational uses to the community, then such a letting 
does not have to be at Best Value.

    
Maintenance Profile Plan

3.9     On 28th February 2014 the refurbishment works to Units 3, 4 and 5 to bring 
them up to a tenantable standard and to separate the various Units, were 
completed within the Trust’s allocated budget. 

3.10   As part of the management of any property asset the Trust needs to provide 
cyclical and planned maintenance and to make provision for  maintenance. 
This can be done with the aid of a long term Maintenance Profile Plan. 
Therefore the Property Adviser to the Trust is seeking consent to procure a 
consultant to prepare such a plan.

Unit 8 The Children’s Centre Valuation Office Agency’s Valuation 

3.12    The Valuation Office Agency has now produced its valuation report of the 
above property and has valued the market rent for a 5 year lease, with the 
ability of a tenant to sublet the premises, at £11,300 per annum exclusive. 
This was £300 per annum higher than Brent’s qualified surveyor. The Charity 
Commission had previously advised that an independent report was 
necessary because the parties were connected.

3.13    On this basis it is recommended that the Trust seeks Charity Commission 
Approval to let the unit to Brent Council at a rent of £11,300 for a term of 5 
years with consent to sublet the property to an organisation to continue the 
Children’s Centre service.

Unit 2 The Snooker and Billiard Rooms: Proposed letting to the Barham Park 
Veterans’ (Wembley).

3.14      The Trust has now received from the Barham Park Veteran’s Club (Wembley), 
the signed Heads of Terms together with the completed Diversity 
Questionnaire with regard to their membership. The proposal is to now 
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proceed to complete the approved letting of this Unit to Barham Park 
Veteran’s Club (Wembley).This will be under the terms approved and  
outlined in paragraph 3.6 of the 28th January 2015 Barham Park Trust 
Committee Report. 

4.0      FINANCIAL IMPLICATIONS

4.1       A potential increase in rental income for the Trust if Unit 4 The Barham Park 
Lounge is successfully marketed and leased to tenants, for a use that is 
compatible with the Trust’s charitable objectives.

4.2       If Unit 1 The Card Room is advertised and let to an organisation under the 
CAT mechanism a Best Value rental income may not be achieved. However 
the organisation to whom it is let to, may provide a service that is not only 
compatible with the Trust’s charitable objectives, but may also provide a 
service that has a benefit to the community that is measurable in more than 
just financial terms.

5.0      LEGAL IMPLICATIONS

5.1      A disposal or letting of Trust land to another charity for similar charitable 
purposes is not subject to the procedural requirements in the Charities Act 
2011, (applicable to a disposal to any other third party or a connected person 
like the Council). 

5.2      The statutory requirements relating to any other disposal or letting of land are 
summarised as follows:

5.2.1    Any disposal or letting of Trust land for more than 7 years to a third party, (who 
is not a charity with similar purposes), can only be authorised by the Trustees 
after considering a written report prepared by a qualified surveyor as to the 
marketing and the valuation of the land on the basis that the terms proposed 
for the disposal are the best that can be reasonably obtained subject to the 
proviso that the disposal is not inconsistent with the purposes of the charity 
and the proviso that a disposal to a connected person is subject to the consent 
of the Charitable Commission which may specify additional requirements to 
those specified in this paragraph  

5.2.2    Any disposal or letting of Trust land for 7 years or less to a third party, (who is 
not a charity with similar purposes), can be authorised by the Trustees after 
considering the advice of a suitably qualified person on the basis that the terms 
proposed for the disposal are the best that can be reasonably obtained subject 
to the proviso that the disposal is not inconsistent with the purposes of the 
charity and the proviso that a disposal to a connected person is subject to the 
consent of the Charitable Commission which may specify additional 
requirements to those specified in this paragraph.

5.2.3    Any  disposal of recreational charity  land or letting for more than two years to 
a third party or a connected person, (who is not a charity with similar 
purposes), must be notified in the local press and  on site  and provide at least 
one calendar month for people to make representations.
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6.0      DIVERSITY IMPLICATIONS

 6.1      The following diversity implications are the same implications that were 
identified in the 28th January 2015 report to the Barham Park Trust. 

 6.2       Positive impacts have been identified in respect of age, pregnancy and 
maternity, race, religion or belief and sex as the properties and services 
provided from those Units will be inclusive for everyone. In respect of the Unit 
being currently marketed, Trust Officers have made sure that the opportunities 
are widely marketed and will encourage any selected tenant to advertise and 
promote their services in a similar manner ensuring the Unit and services are 
inclusive for all.

6.2     We recognise the mitigations may not fully alleviate all negative impacts and 
that some may not work for various reasons. However the principle aim of 
these proposals is to market and lease under utilised valuable property assets 
and regularise existing occupation arrangements, aligning them with the 
charitable objectives of the Barham Park Trust for provision of recreational 
facilities for the benefit of members of the public.

7.0      STAFFING/ACCOMMODATION IMPLICATIONS 

7.1       None.

8.0       BACKGROUND PAPERS
            1. Charity Commission Guidance.

              2. 28th January 2015 Barham Park Trust Committee Report- Property Update 
and Proposals for the Future Uses and Tenure Arrangements of the Unlet 
Units at Barham Park. 

Contact Officers
Richard Barrett
Operational Director, Property and Projects 
Regeneration and Growth
richard.barrett@brent.gov.uk   020 8937 1330.

mailto:richard.barrett@brent.gov.uk
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                                                   Appendix I
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