Appendix 2

ROUGH SLEEPING SERVICES OUTREACH SCORING MATRIX

Tenderer A Tenderer B Tenderer C Tenderer D
Resultant Resultant Resultant Resultant
Out of 5 % Out of 5 % Out of 5 % Out of 5 %

RSOS1 (20%) All on narrative. 3 12 3 12 5 20 4 16
RSOS2 (30%) All on narrative. 3 18 4 24 4 24 4 24
RSOS3 (30%) Half number, number 2.5 7.5 4 12 5 15 4 12
half narrative narrative 2 6 3 9 5 15 4 12

RSOS4 (10%) All on narrative 2 4 3 6 4 8 4 8
RSOS5 (10%) All on narrative 3 6 4 8 2 4 4 8
Totals: 53.5 71 86 80
Totals moderated to be 60% 32.1 42.6 51.6 48
Cost: Actual/Score 60,000 40 62,900 38 64,985 37 64,998 37
Totals: 72.1 80.6 88.6 85




Appendix 3

ROUGH SLEEPING SERVICES RESETTLEMENT & HOUSING ADVICE SCORING MATRIX

Tenderer A Tenderer B Tenderer C Tenderer D

Out of 5 | Resultant % | Out of 5 | Resultant % | Out of 5 | Resultant % | Out of 5 | Resultant %
RSA&RS1 (20%) | All on narrative. 3 12 3 12 4 16 4 16
RSA&RS2 (20%) | All on narrative. 3 12 2 8 4 16 4 16
RSA&RS3 (20%) | All on narrative. 2 8 2 8 3 12 3 12
RSA&RS4 (20%) | All on narrative. 3 12 3 12 4 16 4 16
RSA&RSS5 (10%) | All on narrative 3 6 3 6 4 8 3 6
RSA&RS6 (10%) | All on narrative 3 6 3 6 2 4 2 4
Totals: 56 52 72 70
Totals moderated to be 60% 33.6 31.2 43.2 42
Cost: Actual/Score 60,000 40 | 62,500 38 | 64,985 37 | 64,830 37
Totals: 73.6 69.2 80.2 79




