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Adults Framework-I Implementation (Social Care/Mental Care SCP(C)) - St Gabriels/Walm Lane-                             59,000                    59,000                       -                          -                          59,000                       -                             -                          -                      

Adults Supported Living to Extra Care 2,540,940                  -                          2,540,940                  -                          -                          540,940                     2,000,000                  -                          -                      

Adults Surplus Capital Grant not yet Allocated to Schemes -                             -                          -                             748,000                 748,000                 -                             748,000                     748,000                 -                      

Total Adult Social Care 2,540,940                 59,000                   2,599,940                 748,000                 748,000                 599,940                     2,748,000                 748,000                 -                      

Childrens Increasing PVI nursery provision provision for two year olds -                             616,600                 616,600                     -                          -                          306,600                     300,000                     -                          -                      

Total Children & Young People -                             616,600                 616,600                     -                          -                          306,600                     300,000                     -                          -                      

ENS Air Quality Works -                             46,978                    46,978                       -                          -                          46,978                       -                             -                          -                      

ENS Cemetery and Mortuary Service 20,000                       5,718                      25,718                       20,000                    20,000                    25,718                       20,000                       20,000                    -                      

ENS Civic Centre CCTV -                             15,371                    15,371                       -                          -                          15,371                       -                             -                          -                      

ENS Delivering the Sports Strategy 535,000                     811,803                 1,346,803                  535,000                 535,000                 1,332,803                  700,000                     535,000                 -                      

ENS Estate & Stadium Access Corridors -                             1,190,610              1,190,610                  -                          -                          100,000                     -                             -                          -                      

ENS Libraries RFID -                             92,904                    92,904                       -                          -                          92,904                       -                             -                          -                      

ENS Parks 145,000                     57,459                    202,459                     145,000                 145,000                 202,459                     145,000                     145,000                 -                      

ENS Parks and Sports S106 -                             1,068,871              1,068,871                  -                          -                          953,871                     105,000                     10,000                    -                      

ENS Pavements, Roads and Streetscene/Street Trees 3,550,000                  -                          3,550,000                  3,550,000              3,550,000              3,550,000                  3,550,000                  3,550,000              -                      

ENS Transport for London Funded Schemes 4,000,000                  229,150                 4,229,150                  4,000,000              4,000,000              4,713,150                  3,298,500                  3,308,700              -                      

ENS Transportation s106 schemes -                             1,045,448              1,045,448                  -                          -                          1,156,629                  -                             -                          -                      

ENS Vale Farm Improvements 348,975                     -                          348,975                     -                          -                          348,975                     -                             -                          -                      

Total Environment & Neighbourhood Services 8,598,975                 4,564,313              13,163,288               8,250,000              8,250,000              12,538,859               7,818,500                 7,568,700              -                      

F&IT ICT Initiatives 400,000                     -                          400,000                     400,000                 400,000                 400,000                     400,000                     400,000                 -                      

Total Finance & IT 400,000                     -                          400,000                     400,000                 400,000                 400,000                     400,000                     400,000                 -                      

R&G Ark Academy -                             1,092,208              1,092,208                  -                          -                          600,000                     492,208                     -                          -                      

R&G Asset Management Plan 410,000                     -                          410,000                     410,000                 410,000                 410,000                     410,000                     410,000                 -                      

R&G Barham Park Regeneration -                             576,662                 576,662                     -                          -                          576,662                     -                             -                          -                      

R&G Bridge Park Regeneration 1,447,000                  -                          1,447,000                  -                          -                          1,447,000                  -                             -                          -                      

R&G Carbon Reduction Measures 250,000                     264,361                 514,361                     250,000                 250,000                 90,500                       65,950                       28,520                    8,148                  

R&G GLA Refit Programme -                             -                          -                             -                          -                          941,980                     -                             -                          -                      

R&G Chalkhill -                             526,995                 526,995                     -                          -                          526,995                     -                             -                          -                      

R&G Church End Regeneration 542,000                     -                          542,000                     450,000                 -                          381,360                     160,000                     450,640                 -                      

R&G Civic Centre -                             600,000                 600,000                     -                          -                          1,600,000                  1,000,000                  -                          -                      

R&G Crest Academies 5,951,077                  6,467,157              12,418,234               -                          -                          8,918,234                  3,500,000                  -                          -                      

R&G Devolved Capital 432,121                     1,356,991              1,789,111                  432,121                 432,121                 1,604,812                  432,121                     432,121                 -                      

R&G Dollis Hill House -                             3,292                      3,292                         -                          -                          3,292                         -                             -                          -                      

R&G Enfranchisment -                             709,895                 709,895                     -                          -                          270,000                     439,895                     -                          -                      

R&G Expansion of Secondary/Primary School Places 61,585,397               28,621,180            90,206,577               18,244,957            15,502,329            34,951,000               69,810,000               19,192,863            -                      

R&G HCA Empty Homes Grant 498,066                     -                          498,066                     -                          -                          498,066                     -                             -                          -                      

R&G Kilburn Library refurbishment -                             5,000                      5,000                         -                          -                          5,000                         -                             -                          -                      

R&G Landscaping Programme -                             658,636                 658,636                     -                          -                          637,836                     20,800                       -                          -                      

R&G Planning and Major Projects S106 schemes -                             206,633                 206,633                     -                          -                          200,000                     -                             -                          -                      

R&G Pop Down Square 215,000                     100,000                 315,000                     -                          -                          315,000                     -                             -                          -                      

R&G Private Sector Renewal Support Grant and Disabled Facilities Grant council4,780,000                  1,291,140              6,071,140                  4,780,000              4,780,000              4,911,934                  4,910,000                  4,910,000              -                      

R&G Property S106 Schemes -                             43,555                    43,555                       -                          -                          43,555                       -                             -                          -                      

R&G S106 & CIL Estimate 5,500,000 (5,500,000) 0 5,500,000 5,500,000 0 0 0 0

R&G Roundwood Youth Centre -                             36,929                    36,929                       -                          -                          36,929                       -                             -                          -                      

R&G Schools Asset Management Plan 2,550,000                  3,986,342              6,536,342                  2,050,000              2,050,000              3,984,700                  3,217,800                  3,000,000              433,842              

R&G South Kilburn Regeneration Project 24,833,511               9,045,849              33,879,360               9,914,177              4,732,446              17,568,257               29,779,273               6,376,842              -                      

R&G Universal Infant Free School Meals Capital 832,725                     -                          832,725                     -                          -                          590,291                     -                             -                          -                      

R&G Village School -                             1,401,945              1,401,945                  -                          -                          1,401,945                  -                             -                          -                      

R&G Willesden Green Library Development -                             9,775,445              9,775,445                  -                          -                          9,775,445                  -                             -                          -                      

R&G Woodfield School Expansion -                             1,282,971              1,282,971                  -                          -                          1,282,971                  -                             -                          -                      

Total Regeneration and Growth 109,826,896             62,553,185            172,380,081             42,031,254            33,656,895            93,573,763               114,238,046             34,800,985            441,990              

R&G (HRA) Additional Affordable Housing 7,134,213                  1,335,000              8,469,213                  15,450,000            -                          8,469,213                  15,450,000               -                          -                      

R&G (HRA) Disabled Facilities Works (on council properties) 600,000                     -                          600,000                     600,000                 600,000                 600,000                     600,000                     600,000                 -                      

R&G (HRA) Health & Safety Works -                             1,565,044              1,565,044                  -                          -                          1,565,044                  -                             -                          -                      

R&G (HRA) Loft Conversions -                             30,430                    30,430                       -                          -                          30,430                       -                             -                          -                      

R&G (HRA) Major repairs of council properties 9,761,835                  2,760,006              12,521,841               9,761,835              9,761,835              12,521,841               9,761,835                  9,761,835              -                      

R&G (HRA) Rooftop Aerials to Housing Blocks -                             539,560                 539,560                     -                          -                          539,560                     -                             -                          -                      

Total Regeneration and Growth (HRA) 17,496,048               6,230,039              23,726,087               25,811,835            10,361,835            23,726,087               25,811,835               10,361,835            -                      

Total Capital Programme 138,862,859     74,023,138    212,885,997     77,241,089    53,416,730    131,145,249     151,316,381     53,879,520    441,990       


