Appendices
Appendix 1: Draft Housing Compact

The Draft Housing Compact is attached as a separate document (pdf).

Appendix 2: Internal Service Areas Expected to Contribute to the Housing Compact

The following internal service areas are expected to contribute to the development
and delivery of the Housing Compact:

Director for Housing Services — Spencer Randolph

e Strategic Housing Partnerships and Engagement Team
e Voids Team

e Repairs Team

e Compliance Team

e Housing Management Team

Director for Housing Needs and Support — Lawrence Coaker

e Homelessness Services
e Housing Options Team
e Allocations Team

Director for Inclusive Regeneration and Climate Resilience - Gerry Ansell

e Planning Team
e Development Team
e Climate Emergency Strategy Team

Director for Public Realm - Chris Whyte
e Estate Services Team
Director for Community Development - Kibibi Octave
e ASB Team
Director for Public Health — Ruth du Plessis
Deputy Director of Organisational Assurance and Resilience— Darren Armstrong
e Emergency Planning
Director of Resident Services — Kirsteen Roe
e Brent Hubs

Director of Strategic Commissioning Capacity Building and Engagement — Rhodri
Rowlands

e Place Leadership Team



