Appendix 2: Evaluation and Scoring of Tenders

QUALITY I
1

Price

Total

Sub Criteria / Score | Weighting| Total Score Total
score |TOTALSCORE

1 2 3 4 5 6 7 8 9 10 (MAX 90)
3 3 9 3|4{12]3|3]9]2]3]6]2|3]6]2]|3]|6]2|3]6]|2]|3]|6]2]2]4] 3]|3]9 73 24.3
2 3 6 3]4]12] 2| 3] 6] 2] 3]6] 2| 3]|6]2]|3]6]2]|3]6]2]3]6]2]2|4] 3]3]9 67 22.3
3a 2 3 6 2]4] 811]3]3]2]3]6]2|3]6]2]|3]6]2]|3]6]2]3]6]2]2]4] 3]3]9 60 20.0
3b 2 3 6 2]4] 811]3|3]2]3]6]2|3]6]2]|3]6]2]|3]6]2]3]6]2]2]4] 3]3]9 60 20.0
3c 2 3 6 2|4| 8]1|3]3]2]3]6]2|3]6]2]|3]|6]2|3]6]2]|3]6]2]2]4] 3]|3]9 60 20.0
4 3 3 9 3|4|12]| 1| 3| 3] 2]|3]6]2|3]6]2]|3]|6]2|3]6]|2]|3]|6]2]2]4] 3]|3]9 67 22.3
5 3 3 9 314]12]1]3]3]2]3]6]3]|3]9]3]3]9]2]|3]6]2]3]6]2]2|4] 3]13]9 73 24.3

Scoring

Weighting|Logistics 10%

0- unsatisfactory
1- satisfactory

2 - good

3 - excellent

Vehicle type 3%

Weighing of material 4%

Bulk haulage schedule 3%
Processing 15%

Maximising recycled material 3%

Processing Capacity 3%

Material Sales 3%

Markets Portfolio 3%

Added Value & efficiencies optimisation 3%
Performance Data 5%

Providing monthly Input Analysis report including:2%

Material destination report 3%

Net cost | Range |Pointinrange|weighting| Score
1 7.5 46.89 0.79 70 55.44
2 44.64 46.89 0.01 70 0.70
3a 38 46.89 0.14 70 9.91
3b 12.5 46.89 0.69 70 47.98
3c 14.37 46.89 0.65 70 45.19
4 18.5 46.89 0.56 70 39.02
5 -2.25 46.89 1.00 70 70.00
Quality Price Total
24.30 55.44 79.74
22.30 0.70 23.00
20.00 9.91 29.91
20.00 47.98 67.98
20.00 45.19 65.19
22.30 39.02 61.32
24.30 70.00 94.30




