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APPENDIX 3 
 

EVALUATION GRID 
 

Quality  Weighting 
Contractor A 

  
Contractor B 

  
Contractor C 

  
Contractor D 

  

    5 Score Result Score Result Score Result Score Result 

1 Quality Question 1) 5% 3 3.00% 2 2.00% 4 4.00% 5 5.00% 

2 Quality Question 2) 5% 4 4.00% 2 2.00% 4 4.00% 4 4.00% 

3 Quality Question 3) 8% 3 4.80% 4 6.40% 4 6.40% 4 6.40% 

4 Quality Question 4) 7% 4 5.60% 3 4.20% 4 5.60% 4 5.60% 

5 Quality Question 5) 5% 4 4.00% 2 2.00% 4 4.00% 4 4.00% 

5 Quality Question 6) 5% 4 4.00% 4 4.00% 4 4.00% 4 4.00% 

Total out of 35% 35% 25.40% 20.60% 28.00% 29.00% 
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Social Value 
Weighting 

Contractor A 
  

Contractor B 
  

Contractor C 
  

Contractor D 
  

    5 Score Result Score Result Score Result Score Result 

2.3  Social Value 3% 3 1.80% 3 1.80% 4 2.40% 5 3.00% 

3.4  Social Value 3% 3 1.80% 3 1.80% 4 2.40% 4 2.40% 

3.5  Social Value 2% 2 0.80% 3 1.20% 4 1.60% 4 1.60% 

4.1  Social Value 2% 3 1.20% 4 1.60% 4 1.60% 4 1.60% 

  Total 10%   5.60%   6.40%   8.00%   8.60% 

 

Pricing/Commercial  
Weighting 

Contractor A 
  

Contractor B 
  

Contractor C 
  

Contractor D 
  

8 Costs submission 55% £464,654.72 £435,607.67 £590,426.71 £490,270.08 

Total  55% 51.56% 55.00% 40.58% 48.87% 
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Summary Weighting 

 
Contractor A 

  

 
Contractor B 

  
Contractor C   Contractor D   

Quality 35% 25.40% 20.60% 28.00% 29.00% 

Social Value 10% 5.60% 6.40% 8.00% 8.60% 

Commercial 55% 51.56% 55.00% 40.58% 48.87% 

Total 100% 82.56% 82.00% 76.58% 86.47% 

           
  Ranking   2 3 4 1 

 


