
Appendix A: Welsh Harp – s106 
Proposal 2025/2026 

Overview 
The aim of the proposed work is to improve the condition of the SSSI. This work will 

be completed in collaboration with stakeholders and residents. This will encourage 

long term stewardship of the site by local people and community groups. This proposal 

also includes the upgrade of features that have been directly degraded as a result of 

the increased visitor pressure due to the development.  

The proposed enhancement work corresponds to the aims of The Welsh Harp 

Management Plan and updated action plan and the Welsh Harp Vision (taking into 

consideration The Atlas), which was written and agreed by the main landowners and 

stakeholders associated with the site.  

Management Objectives for the Welsh Harp Reservoir area as whole are: 

1. To conserve and enhance the landscape and ecological diversity of the site  

2. To provide for and encourage public enjoyment and understanding of the site 

and its heritage value  

3. To improve access to the site – in particular for visitors with limited mobility  

4. To involve existing users and the local community in the management and 

development of the site  

5. To promote and pursue sustainable good practice  

6. To promote appropriate recreation  

7. To improve the value of the Reservoir in the river system and in its flood control 

function. 

Proposed Site Improvement Works 

Match Funding 

A majority of the funding (£150,000) will be used as match funding for the Canal and 

River Trust’s successful bid to Kusuma Trust for the project ‘Wings on Water – 

Rescuing London’s Flyway (WOW). The project specification can be found in Appendix 

1, and is summarised below. 

“The total project spans 36 months, and an investment from Kusuma will enable the 

delivery of critical capital work over 12 months to restore wetlands, remove invasive 

species, and reinstate channels and pools. 

Drawing on proven methods from the Eastern Marsh Pilot, cutting back willow 

vegetation will promote reed growth, improving breeding success through the creation 

https://democracy.brent.gov.uk/documents/s38716/Brent%20Welsh%20Harp%20Management%20Plan%20Draft%20Update%20February%202016.pdf
https://democracy.brent.gov.uk/documents/s38716/Brent%20Welsh%20Harp%20Management%20Plan%20Draft%20Update%20February%202016.pdf
https://democracy.brent.gov.uk/documents/s140364/Appendix%20A%20-%20Welsh%20Harp%20and%20Brent%20Reservoir%20Management%20Plan%20-%20Action%20Plan%202023-2024.pdf#:~:text=The%20Management%20Plan%20outlines%20the%20management%20considered%20necessary,many%20are%20not%20affordable%20in%20the%20short%20term.
https://canalrivertrust.org.uk/media/document/jzwAnG3Chxdt5y3Mn0fgfg/RDbymE475_4r-ZEHfgDtZvhFtN-xGTmxrkt4gNAe5Nw/aHR0cHM6Ly9jcnRwcm9kY21zdWtzMDEuYmxvYi5jb3JlLndpbmRvd3MubmV0L2RvY3VtZW50Lw/0189bc31-461f-7cab-b7e2-de25f55319be.pdf
https://canalrivertrust.org.uk/media/document/22EY2kEe_R10G1mZ5pBbvg/yoBaAvfgzqDcDsSVT1cFsYNTcngtxkbG0AhnTMwGS4E/aHR0cHM6Ly9jcnRwcm9kY21zdWtzMDEuYmxvYi5jb3JlLndpbmRvd3MubmV0L2RvY3VtZW50Lw/0189bc31-4692-7667-ab3b-decf040b143e.pdf


of open spaces. Volunteers will play a key role in ongoing maintenance and surveys, 

tackling pollution and invasive species to maintain ecological balance. Citizen science 

initiatives will empower residents, including those in nearby tower blocks, to monitor 

wildlife, fostering a deeper connection to nature and building healthier, happier 

communities in inner-city London.”. 

LBB Activities 

In addition to the work proposed by the Canal and River Trust, which will focus on 

the waterbody and riparian zone, further work will be carried out on the terrestrial 

areas of the SSSI. 

These site improvement works include: 

 Upgrade of footpath network 

 Habitat management (creation, enhancement and maintenance) 

 Community engagement, training and site stewardship  

 Collection of baseline data through ecological surveys and citizen science 

events 

 Using data collected to inform future funding applications 

Footpaths  

The degradation of the footpath network due to increased visitor numbers is apparent 

in several locations, especially on the western side of the north marsh leading to West 

Hendon Playing Fields. There are large sections of the existing footpaths that are 

impassable during winter, becoming wet and muddy. During winter 2025/2026, the 

footpaths shown on the figure below will be upgraded, meaning they will be functional 

and accessible all year round. 

The footpath improvement works will prevent the further degradation of the SSSI due 

to people straying off the existing paths and damaging the adjacent habitats with the 

desire lines. 

Habitat management  

Working with The Conservation Volunteers (TCV), several habitat management 

sessions will be facilitated, engaging and training volunteers to do the work. This will 

deliver the aims of the management plan, detailed below, whilst increasing the 

engagement of local people with the site, helping them reconnect to nature and foster 

site stewardship. Throughout 2025 and 2026, TCV will work to achieve the following 

management objectives:  

Reedbeds: increase  

Reedbed habitat creation and the enhancement of existing reedbed habitat including 

targeted willow scrub removal. 



Woodland/wet woodland: management   

Coppicing and targeted scrub management in areas where canopy is shading out the 

understorey and ground flora. Coppicing of willow in the areas previously mapped as 

wet woodland to restore this habitat, as well as the treatment of invasives where this 

is reducing plant diversity. All arisings to stay on site to create dead hedging or habitat 

piles. 

Marshland: maintain  

Coppicing willow and scrub management to limit encroachment onto marshland or 

reedbeds, ongoing management is required to maintain the mix of habitats, particularly 

at the margins of the Reservoir. 

Marshland: increase  

Marshland habitat at risk of scrub encroachment. See the comments for ‘Marshland 

maintain’, above. 

West Hendon Playing Fields  

Scrub management, grassland enhancement, habitat enhancements done following 

advice from Butterfly Conservation Trust, who have recorded Brown Hairstreak eggs 

on the blackthorn scrub at this location. Selected areas of blackthorn can be thinned 

around gorse patches for the benefit of bird species, with careful consideration being 

given to the presence of brown hairstreak eggs, that are laid on blackthorn. This will 

be done following advice from the Butterfly Conservation Trust and WHCG. 

Invasive Non-Native Species (INNS) Treatment 

Increased recreational pressure has resulted in previously inaccessible areas of the 

site being accessed by residents and local groups, for example the woodland near the 

A5 entrance where the Silk Stream enters the SSSI. There are many schedule 9 

invasive species present at the site, with many stands of Japanese knotweed and giant 

hogweed present near the trash screens where the River Brent and the Silk Stream 

enter. Giant hogweed is a particular problem as it is hazardous to humans if touched, 

this issue is becoming Invasive species at the Welsh Harp extends also to a number 

of other species where growth is across paths, excessively shading marshland or 

causing other issues. 

The Conservation Volunteers (TCV) 

TCV will be responsible for planning, promoting and supervising these sessions. They 

will provide all of the necessary equipment for the sessions, which will be run my 

suitably qualified staff in accordance with our health and safety policy. 

Whilst Natural England will be consulted, all of the activities proposed fall under the 

remit of the existing management plan, therefore it is not anticipated that additional 



assent will be required to undertake any of this work within the SSSI, as long as it 

satisfies the requirements of stakeholders. 

Community Engagement, Training and Site Stewardship 

One of the main aims of this work is to increase the engagement of local people with 

the site, reconnecting them with nature in a fun and accessible way.  

Citizen Zoo 

Citizen Zoo are an organisation dedicated to rewilding, working to restore nature and 

help species and habitats thrive. Their purpose at the Welsh Harp will be to manage, 

deliver, and coordinate volunteer activities including a minimum of one community bat 

walk, one dragonfly walk and three community field recorder days to get local people 

involved in identifying species on site. They will also conduct baseline ecological 

surveys, including bioacoustics and wildlife camera surveys. After the survey data is 

collected and analysed, Citizen Zoo will write up three feasibility studies for species 

reintroductions at the Welsh Harp, with one final report with rewilding 

recommendations. 

Collection of baseline data 

As outlined above, both TCV and Citizen Zoo will be required to collect baseline data 

which will inform future projects and funding bids. This will include the recording and 

mapping of any INNS to treatment can be coordinated and the schedule 9 invasive 

species controlled. In addition to the surveys, local groups will be encouraged to use 

iNaturalist to record adhoc observations. Citizen science is an effective way to collect 

data which will be submitted to Greenspaces Information for Greater London (GiGL), 

and subsequently used to shape local policy and assess planning applications for their 

impact on nature. 

Cost Estimates 
The total budget for this project is £223,531.05 and will be managed by the LBB 

greenspaces team. 

West Hendon Waterside s106 

The s106 “’SSSI Mitigation Contribution’ means the sum of FIVE HUNDRED 

THOUSAND POUNDS (£500,000.00) index linked. To date £137,362.34 has been 

spent on previous projects. There is a total of £220,531.05 currently being held by the 

Council. Two further contributions totalling £175,000 (index linked) are due when the 

development enters phase 5.  

 

Funding  Amount (£) 

West Hendon Waterside s106 220,531.05 



UKSPF – volunteer upskilling 3000 

Total: 223,531.05 available 

 

The cost of this project is £223.531.05. (£170,130 Capital, £46,093 Revenue and 

£7308.05 held for contingency). 

Proposed 
Work 

Contractor Relevant 
to Welsh 
Harp 
Vision 
Principle  

Proposed 
Timeline 

Revenue/Capital Cost (£) 

North Marsh 
improvement 
work (Canal 
and River 
Trust) - match 
funding 

Canal and 
River Trust 

P5, E1, 
W2, W5 
 

Q4 25 – 
Q4 28 

Capital 150,000 

Footpath 
improvements 

SW Bruce W10 Winter 
25/26 

Capital 17,305 

Baseline 
surveys and 
community 
engagement 

Citizen Zoo P5, E1, 
E21, W2, 
W5 

Q2 25 – 
Q3 26  

Revenue 23,200 

Habitat 
management  

TCV P5, E1, 
W2, W5 

Q3 25 – 
Q3 26  

Revenue 21,893 

Payment to 
Phoenix 
Canoe Club 
for use of site 
as TCV hub. 

Phoenix 
Canoe Club 

P4 Q2 25 Revenue 1000 
 

Installation of 
tool storage 
for volunteer 
use. 

BW Services  P4 Q2 25 Capital 1825 

Tools Tudor 
Environmental  

P4 Q2 25 Capital 1000 

Contingency NA NA If required NA 7308.05 

 223,531.05  
 
220,531.05 
- s106  
 
3000 
UKSPF 
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Appendix 1 – Canal and River Trust Kusuma Trust Bid 

 



 
  

WOW Capital Budget 2025-2026 



 
  

  

  

  

  

  

  

  

  

  

  

  



WOW Budget detail (These budget numbers represent more up to date estimates) 

 



 
  

  

  

  

  

  

 

  



Construction Timeline : 

 

* Wildflower seed sowing best timing is Autumn, but can be done early Spring in good 

conditions. The red highlights indicate that if there is a bad weather season in Spring 2026, a 

second sowing can take place in autumn 2026.  

  

Supplementary information: 

  

● Species supported by this project are outlined in the Ecology-Habitat list.xls provided by CRT 

on 8 January 2025. This list is representative, not exhaustive, of the scope of potential impact 

on biodiversity. Habitat impact will vary between immediate results and 5-10 year time horizon 

for some species to take hold 

● The project’s Evaluation Plan (see details below) will be provided to Kusuma Trust UK at 

earliest opportunity. 

● Programme Monitoring & Evaluation 

○ WOW will have a project manager who will monitor the project performance 

in terms of its finance, health & safety and programme progress with a 

monthly report produced. The project manager will ensure that the funding 

criteria and terms & conditions are complied with throughout the delivery of 

the project. 

○ An initial Environmental Scoping Appraisal (ESA) will be undertaken, which will 

ensure that there is minimal heritage and environmental impact. The ESA 

considers amongst other things, the timing of the works, location, use and 

disposal of materials, and the method of construction to minimise negative 

impact. The ESA is verified by the Trust's expert teams which includes 

environment, ecology, heritage, and planning. 

○ The Evaluation Plan will set out the principles of good evaluation. This includes 

use of a logic model, appropriate use of evaluation tools, robust data 

collection and analysis, taking an objective approach and presenting results, 

conclusions, and recommendations clearly. 

○ Supported by the Canal and River Trust's Insight Team, an evidence base will 

be used to inform the on-going evaluation and will use both quantitative and 

qualitative research techniques such as: 

■ Quantitative examples: 

● Number of events and participants 



● Number and hours of volunteers 

● Budget review 

● Number of activities 

● Social media and website analytics. 

■ Qualitative examples: 

● Stakeholder Interviews 

● Face to face surveys at events and activities 

● Community Focus Groups 

● Project team feedback 

● Web-based surveys such as Survey Monkey and social media analytics 

● Volunteer surveys. 

● Community engagement work is ongoing and that work is set to ramp up and expand 

during and after the current capital work. Community engagement programmes will 

include activities such as wildlife hunts, looking for poo, butterfly counts, measuring, 

water sampling, ph readings etc. Many of these activities are already in place in Brent. 

● Volunteers (approx. 70) will play a key role in some of the initial work as well as 

ongoing maintenance and surveys, tackling pollution and invasive species.  

● Volunteer efforts will include:  

 
  

Habitat Restoration  Volunteer Activity 

 Tree works Volunteers contribute to vegetation management, under supervision. Mostly hand held 

tools. Some volunteers will be trained to use powered hand tools. work would need to be 

done Sep 25 onward 
 Habitat surveying Regular volunteers and Organised community group activity. Citizen science and bioblitz 

activity to support habitat surveying largely done in survey season Spring - Summer; some 

surveying is year round e.g. can do both breeding &overwintering bird surveying. INNS 

mapping/treatment done early Spring 

  

Wildflower meadow Volunteer groups will be Organised to distribute & sow wildflower seed. Best timing is 

early Autumn, but can be done early Spring in good conditions. 

Bird screen 
Volunteer activity alongside experts to build and install structure. Anytime as long as 

nesting bird check undertaken prior to install 

Tern Rafts & Grebe Rafts Small groups of volunteers can participate with staff to install rafts outside bird 

breeding season - prevent disturbance 

  

Community & Volunteer 

engagement 
  

Year 1 targets 

Information Collection 

methods 

Lets Go Wild 
20 people per activity 18 sessions per year session attendance reports 

& booking data - feedback 

Lets Walk (Ecology) 
20 people per walk 24sessions per year session attendance reports 

& booking data - feedback 
Lets bird walk 

10 people per walk 24 per year  session attendance 

reports & booking data - 

feedback 



Lets volunteer 
70 activity regular volunteers 40 weeks per year session attendance reports 

& booking data - feedback 

  

  
Difference/ outcomes 

  
Year 1 targets 

Information 

Collection methods 

Transform: Strengthening 

co-created community 

volunteer programmes 

55% of Lets programme attendees report reduced isolation 

and 10% commit to returning as volunteer 

Feedback, surveys and 

attendance records 

Enhance: By creating new and 

sustainable habitats we will 

create lasting benefits for 

nature and the community 

Capital works programme completes  Surveys, sampling and 

observation 

Restore: The clearance of 

invasive species will lead to 

richer habitats for endangered 

species 

weekly activities promoted through community partners up 

to 70 individuals take part in weekly activity 
Feedback, surveys and 

attendance records 

  

● Year 1 targets refer to the twelve months following the commencement of Kusuma 

funded work 

● The area is listed as an SSSI (Sites of Special Scientific Interest) so priority is being given 

to securing programme funding. CRT received a significant award from the Peoples 

Post Code Lottery (PPL) for community work across their portfolio. They have been 

able to direct more PPL funds than initially planned to this project to continue with all 

engagement work and ongoing maintenance. They will continue to fundraise for years 

two and three of programming in order to free up PPL funds for other projects when 

possible.  

● Standards & Policies 

○ The work will be delivered in accordance with CRT’s standards and policies in 

the areas of: Natural Environment, Environment Management Systems, 

Heritage and Project Management. 

 CRT will look to follow the principles of an Environment Social and 

Governance Framework (ESG) to assess the impacts of investment in the site 

over time. CRT will provide the framework if requested. 

 

 

 


