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1 Purpose of the Report

To provide Partners and Joint Committee Members an updated review of the Social Value
commitments within all applicable contracts and the challenges to date, in delivery of these
commitments. This report will look into the Social Value plans across all partners namely Brent,
Lewisham and Southwark and the standards of integrity and professionalism expected from the
suppliers in their dealings and practices.

2 Recommendations

2.1 STS was asked to review and comment on the findings within this report identifying the
challenges in acquiring evidence of Social Value delivery and the implementation of Social Value
within contracts above £100k. A further view on how to incorporate the Social Value Policies across
the Boroughs in future Procurements.

2.2 To consider a unified approach to Social Value for all STS Contracts which include positive
outcomes for the communities across all Boroughs.

3 Social Value

3.1 Councils, along with the rest of the public sector are encouraged to use procurement to achieve
wider financial and non-financial outcomes, including improving wellbeing of individuals,
communities and the environment by making social value a decision-making criterion when awarding
contracts.

3.2 Shared Technology Service wants to ensure Social Value, is integral in all its procurements,
benefitting the communities of Brent, Lewisham and Southwark and embraced by all involved.

3.3 Some of the issues noted are relating to the majority of historic contracts being procured under
Frameworks. This can result to a broad and often unspecific Social Value KPI’s within the contract.
This often leads to non-specific Social Value commitments not relating to either Brent, Lewisham or
Southwark Social Value Policies.

3.4 After consultation with Social Value Performance Officers from the Boroughs some of these
biggest issues to note is in regard to the monitoring and reporting of these Social Value commitments
from Suppliers.

3.5 Depending on the Procurement Route the Social Value commitments as part of Suppliers bid
submissions or proposals can be quite vague and not directly align to Borough Policies. The
incorporation of a unified Social Value Policy across the Boroughs would mitigate this issue from
occurring.
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3.6 Social Value themes and objectives can be applied specifically to IT and digital related
Procurements, which benefits all partners within STS. The partners currently have individual Social
Value Plans (attached within the appendices), however if a unified approach was taken to develop
and implements a single Social Value Action Plan for all STS contracts, it could resolve the majority of
the historic issues.

3.7 The recommendation would encompass themes and measures agreed by all partners which
meets the vision within the policies. The Shared Technology service should be even more ambitious in
embedding tailored social value requirements and take a “maximising social value” approach across
departments supported by the procurement function, Service Areas and Transformation Teams. The
efforts to ensure improvement and innovation needs to be a collective responsibility.

3.8 We will require an enhanced and developed reporting tool, to measure and track the social
impact and value generated by a project, or initiative. This will then provide a comprehensive view of
the social outcomes, allowing us to monitor performances and make potential informed decisions on
what reformative actions are required if Social Value is not delivered by a supplier.

3.9 A Social Value Dashboard would prove beneficial as an oversight of delivery. It would typically
include indicators and metrics that capture different aspects of social value, such as community
engagement, environmental sustainability, employee well-being, diversity and inclusion, etc. The
reporting on social value initiatives isn’t just about compliance. It’s a tool for reflection, learning, and
engagement. It will enable us to celebrate our successes, learn from our experiences, and
continuously improve our impact on the communities we serve.

3.10 Below is a snapshot of the total number of contracts above £100k per Supplier:
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Total number of Contracts per Supplier above £100k
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W 8xB UK Ltd

W Access UK Ltd

W Block Solutions Limited

EETPLC

MW Bytes Software Services

B COW Limited

W Computacenter

W Hornbill Service Management Limited

W Insight Drect (UK) Ltd

M Logicalis UK Ltd

3.11 There is a clear indication in which those suppliers who have larger number of contracts with STS
should ensure that Social Value is delivered.

3.12 From the 47 total contracts, there are 25 which have a Social Value commitment included and 22

do not:

>>> SharedTechnology.Services



Contracts induding Sodal Value

Total number of Contracts above £100k including Social Value
committiments

Supplier -
m Bx8 UK Ltd

= Access UK Ltd

m BTPLC

» Bytes Software Services

n COW Limited

= Computacenter

n Insight Direct (UK) Ltd

= LONCFOM GRID FOR LEARNING TRUST
n MTl Technology Limited

= Ricoh UK Ltd

n Sitecore UK Limited

= Softcat plc

n TELEFOMNICA 02 UK LIMITED

= Trustmargue Solutions Limited
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NOT including Sodal Value

Total number of Contracts above £100k NOT including Social

Value committments

Y
o>

Supplier -

m Block Solutions Limited

m Bytes Software Services

m CDW Limited

m Hornbill Service Management Limited

w Insight Direct (UK) Ltd

m Logicalis UK Ltd

=m NCC Group Security Services Limited.
Trade as NCC Group

m Metcall Technology Limited

m risual Limited

= Softcat plc

3.13 Key Finding and recommendations are detailed below:

Key Findings

Recommendations

Based on a 10% monetary contribution for social
Value, the total estimated Financial Value of the
Social Value contributions across all of the
contracts is circa £4.6m

Seek to obtain a % of the overall contract value from
the Supplier as they have not delivered their
contractual obligation towards Social Value. This can
only be achieved through those contracts that
actually included Social Value as per table/chart
above

STS are in discussions with Suppliers to ensure we
are able to collaboratively work together to
deliver Social Value as stipulated in the Contract
or find an alternative solution as per key finding
above.

Discuss with Suppliers to collaboratively deliver Social
Value that aligns with all the Boroughs Social Value
Policies etc.

Some ambiguity from suppliers regarding joint
contracts as to the target audience for the Social
Value

Create a Social Value Action Plan and Monitoring Tool
specifically for Shared Technology Services. Devise a
Policy which is more measurable for Suppliers in the
Digital / IT Field to achieve and deliver. Rather than
vague KPIs/themes which may not be applicable to
the nature of the requirement or in the suppliers’ gift
to deliver. Need to ensure when we are running
procurements, that we have captured relevant SV
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KPIs and deliver training internally and externally on
what 'good' Social Value looks like

4 Social Value updates:

4.1 STS update

With the recruitment of the Commercial Contract Manager, the focus is now on ensuring that social value is
delivered by suppliers as part of the contract.

Below are some of the high value contracts that we are monitoring and going forward all contracts will have
social value within them over 100k

Bytes — STS are working with Bytes to ensure Co-pilot Training will be delivered across staff teams for all
partners. We are also exploring further opportunities with Bytes to extend Social Value against the contract.

Microsoft — STS will continue share training sessions provided by Microsoft free of charge.
VMO2 — Working with VMO2 on their commitment to social value within the contract.

Good Things Foundations: Good Things Foundation is a charity that supports digitally and socially excluded
people to improve their lives through digital. As part of this initiative with GTF, STS have been involved with IT
Kit distribution to residents in the Boroughs. This is a prime example of a Circular Economy and supports all the
partner’s Policies in this domain.

See the presentation titled ‘Good Things Foundation Device Donor Communications pack & Impact Report’ in
the JC pack for more information.

RICOH — CV and Interview skills across the partners was arranged and there was very little take up by the
residents.

4.2 Brent Update

Within Digital Transformation the social value received this year includes 28 laptops from Countryside
partnerships (value £3920) which were allocated to the virtual school, care leavers and homeless residents.
190 sim cards were received via the Good Things Foundation (value £2470) which were allocated to homeless
residents. Alongside this, 91 repurposed Brent mobile phones (Value £8190) were provided which have been
distributed to homeless Brent residents.

There is expected to be additional social value in the next quarter including Virgin Media Social media inclusion
fund (value £5000), Virgin Media free connection to five community centres for five years (value £25,000),
Virgin Media 15 hours of digital skills support (value £15,000) which will target residents. We have also
received MS Copilot MCl training which is valued at £35,000 and is due to commence in February 2025.

4.3 Lewisham Update

Lewisham's Approach to Managing Social Value for Contracts Over £50K
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Lewisham Council is committed to integrating social value into its procurement processes, particularly for
contracts exceeding £50K. This approach aims to ensure that the council's spending not only delivers high-
quality services but also contributes positively to the community.

Current Challenges and Strategies

One of the primary challenges identified is the difficulty in retroactively incorporating social value into existing
contracts. As highlighted by Mark Froud, it is challenging to ask suppliers to deliver social value for older
contracts without a formal tendering process that includes these requirements. Therefore, the focus is on
embedding social value in new contracts from the outset. The new Mastek Support contract is an example
where social value considerations are being integrated from the beginning.

Future Plans

Moving forward, Lewisham Council aims to ensure that social value is a key component of all new contracts.
This involves a collaborative approach with procurement and contract managers to identify opportunities for
social value and to include these in the tendering process. The goal is to create a framework where social value
is consistently monitored and reported, ensuring transparency and accountability.

Conclusion

Lewisham Council is dedicated to enhancing its social value delivery through strategic procurement practices.
By focusing on new contracts and working closely with partners, the council aims to maximise the positive
impact of its spending on the community. Continuous feedback and collaboration will be essential in refining
and improving this approach, while working closely with Lewisham’s new Social Value officer, Nicholas Easton.

4.4 Southwark Update

Southwark is making good progress on social value from our supply chain. Outlined below great case
studies/examples of the work:

Springboard - Southwark Council has adopted a three-year strategy to support digital inclusion, recognising
internet access, devices, and online skills as essential utilities. As part of this initiative, we have collaborated
with Infosys to bring their Springboard platform to our residents. This platform offers over 200 courses
designed to empower individuals with essential digital and life skills, including financial literacy and train-the-
trainer courses. Our goal is to ensure that everyone has free access to the resources and devices they need to
thrive in the digital economy. Through this initiative, we are committed to building a digitally inclusive society
where no one is left behind. The potential impact of Springboard is significant, as it aims to bridge the digital
divide and enhance employability across our community.

Through our partnership with Time and Talents Southwark Council gave approx. 1000 SIM cards to residents
suffering digital exclusion through Vodafone’s charities connected scheme. The SIMs were distributed through
Southwark’s partnership organisations and digital hubs.

Southwark council wide contract with Hitachi, primarily delivering support to the Modern Data Platform roll-
out, provides funding for two apprentices who will deliver as part of a more council led data team (more
sustainable, better cost of ownership).

Hyperoptic — our connectivity contract with Hyperoptic (fibre to the premises) delivers paid for digital skills /
inclusion training available to our residents.
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02 - similarly as for Hyperoptic, our corporate mobile data package with O2 delivers SIM cards to be made
available to residents, free of charge, to enable connectivity and inclusion.

The procurement for the new ERP system (7 lots of tenders) has included significant provision for social value
delivery from the potential suppliers. 5% of the overall tender scoring arises from the social value responses
given. We are not at a phase of the procurement to describe the outcomes from this. The first lot is being
finalised now, and lots 2 to 7 launch in February. But we feel this approach will deliver significant social value
from 2025/2026 onwards.

5 Legal Implications

4.1 In January 2013 The Public Services (Social Value) Act 2012 (the ‘Social Value Act’) came into
force. The Social Value Act requires local authorities, to consider how it can improve the economic,
social and environmental well-being of its area through the procurement processes for services
contracts subject to the Public Procurement Regulations 2015. Local Authorities are also required to
consider whether it should consult on such issues.

4.2 Many Local Authorities have adopted a social value and ethical procurement policy that builds on
the Social Value Act to include a requirement for the Council to consider how it can improve the
economic, social and environmental well-being of its area through all council procurement and in
turn to measure the benefits that this brings to its communities.

4.3 In adopting a social value and ethical procurement policy, the authority should be mindful of the
need to ensure that such policy is flexible to ensure the authority only considers matters which are
relevant to what is proposed to be procured and only consider those matters to the extent to which it
is proportionate, in all the circumstances, to take them into account.

4.4 As the Shared Technology Service encompasses Brent, Lewisham and Southwark, it is
important to consider how Social Value is captured across all Boroughs. Brent is the lead
council in the respect that it is the employer for all officers within STS and also carries out
procurements and contracts on behalf of STS. Therefore, when incorporating Social Value into
all applicable contracts there should be a unified approach to ensure Social Value is evenly
distributed to the Borough’s throughout these contracts.

6 Financial Implications

5.1 A change in policy or new unified approach for all STS contracts that adds additional
responsibilities within a tender process could add a financial burden on the supplier that would be
passed on to the council, but this would be dependent on the specific contract and social value
requirement.
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7 Alternative Options Considered
6.1 Do nothing - Not applicable.

8 Equality Implications
7.1 Not applicable

9 Any Other Implications (HR, Property, Environmental

Sustainability - where necessary)
8.1 Not applicable

10 Proposed Consultation with Ward Members and Stakeholders
9.1 Not applicable

11 Appendices

[,
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Brent Social Value
Policy and Ethical Pro:

- Existing Social Value Report for all Contracts above £500k

- Brent Social Value Policy

Southwark Fairer
Future Procurement F _ g5 ;thwark Social Value Policy

Lewisham Social

Value Policy for Procv _ | a\yisham Social Value Policy
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