
 

   
 

 

Appendix 1: Governance – childcare expansion delivery group structure 
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Brent Children's Trust 
 

 
Early Help and 
Prevention Board 
 

 
Schools 
Capital 
Programme 
Board 

 

 

Inclusion Board 

Childcare expansion delivery 

group 

• Head of Early Help 
• EY manager 
• EY Quality 

Improvement rep 
• EY Inclusion rep 
• Private provider rep 
• School rep 
• Childminder rep 
• Employment rep 
• Capital programme 

team rep 

 

Childcare expansion capital 
working group 
 
• Planning rep 
• Housing rep 
• EY Quality 

improvement rep 
• EY Inclusion rep 
• EY central rep 

 


