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APPENDIX 2  
TENDER EVALUATION GRID 

 

Moderation Sheet

Project title - DN611229-Refurbishment Works of Picture Palace at Manor Park

Weighting

5 Score Result Score Result

1 Question 6.1(Design Development) 30% 4 24.00% 3 18.00%

2 Question 6.2 (Stakeholder Engagement) 30% 4 24.00% 2 12.00%

3 Question 6.3 (Programme) 20% 3 12.00% 3 12.00%

4 Question 6.4 (Resources) 10% 3 6.00% 2 4.00%

5 Question 6.5 (H&S) 10% 4 8.00% 3 6.00%

100%

45%

Weighting

5 Score Result Score Result

1 Question 7.1(Reduction of Waste) 40% 4 32.00% 3 24.00%

2 Question 7.2 (Innovation) 60% 3 36.00% 0 0.00%

3 Question 7.3 (Accredtiation) Pass/Fail Pass Pass

100%

5%

Weighting

5 Score Result Score Result

1 8.1 Strong foundations 4% 3 2.40% 2 1.60%

2 8.2 Every opportunity to succeed 3% 3 1.80% 2 1.20%

3 8.3 A future built for everyone, an economy fit for all 3% 4 2.40% 3 1.80%

10%

Weighting

8 Costs submission 40%

40%

Weighting

45%

5%

10%

40%

100%

Ranking 1 Dismised

Total 83.30% 45.54%

Commercial 40.00% 16.34%

Social Value 6.60% 4.60%

Sustainability 3.40% 1.20%

Quality 33.30% 23.40%

Summary BIDDER 1 BIDDER 2

Total 40.00% 16.34%

£412,338.00 £1,009,518.00

Commercial BIDDER 1 BIDDER 2

Total out of 10% 6.6% 4.6%

Social Value
BIDDER 1 BIDDER 2

Total out of 5% 3.4% 1.2%

Total out of 100% 68.00% 24.00%

Sustainability
BIDDER 1 BIDDER 2

Total out of 45% 33.3% 23.4%

Total out of 100% 74.00% 52.00%

Quality
BIDDER 1 BIDDER 2
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