Detailed Programme

Brent Indian Community Centre

.

WILLMOTT DIXON

m

pi

JUUA)

]

Qct | Nov | Dec | Jan y Feb | Mar | Apr | May y Jun | Jul | Aug | Sep

\
| Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun

| W Aug | Sep Oct | Nov ; Dec | Jan | Feb

. Working .. |Calendar|
Line Name Start Finish
Duration Duration
AL 8220612003 17,30 141281428 11125/9, (236, 12014, 181 (15291226 10247, 205, 192 13630 1327 1327 1024 8 225, 19 3 (17 31,14 28 1025 9, 23 B, 20 4, 1181, 41529 112 28
42 -40-38-36 -34-32 -30-28-26 -24 -2 201816 -14-12-10 -8 -6 412 1 35 79 1 13)15 17,19 21 23,25 27,29 31 33,35 37,39 41 43,45 47,4951 53,55 57,5961 63,65 67,6971 73,75 77,7981
| [*J0] IECRCLIC | ["20] | | | | | | [t o &) | | | | [T/ | [/ | [97] | [/
ONSTRUCTIO d 19/10/20 05/08 // vl JJ '/{ ’j j ‘4‘ 14 GY/A y
, 7= 1 72 Lt j AT,
./ R 1T T ¥ L ’| | T T /]
3 | 20, T 1 I L/ i /| U I /7 |
g Z e 1 % sssises : Z
4 [ INSTRUCT ENABLING WORKS Ow14/10/21 *| 14/10/21 | Ow [ 2 77 T T I ;‘;‘ :-] i T i ;4;4 1
s I INSTRUCT CONSULTANTS 1w 11/05/21 |17/05/21 | 1w {,{4 L . J‘ — } ] ]1 i }/‘ |
6 ?9 | I (4 i 1l [ | L/ §
b 1 f /L P 7 I T 7474l
7 7.0 I /7 4 i ) I ViV |
/ W1T [ T 4 7 1 T T 7]
7 AT ] i 7 AT1d i ] /7
8 77 77 ] TZI T
: % % | 7
0 ¢ 7 G : s
1 Stage 4 Design 17w 1d| 03/06/21 |01/10/21 | 17w 2d ;; 2’ ; 22
2 Sprinkler Delay 7w 4d| 16/08/21 |08/10/21{8w ;; T T T ;; - - - - ,/‘,; ]
13 Architect 8w 1d] 13/08/21 [11/10/21|8w 2d '/"/A - : - }; - - : : ;; ]
u Structural & Civil 8w 2d| 13/08/21 [12/10/21|8w 3d Za ;5 : 22
15 MEP 13w 3d| 15/07/21 |19/10/21|13w 4d ;‘; Z‘g - ;/;4 |
g 7 % | %
17 I8 Rev 13.3: Information Released to Take Off Team 2] 20/09/21 Jo1/10/21| 2w 44 77 ; ;;
18 [0 Rev 13.3: Produce Boats 3uf 040721 | 210721 |30 77 77 ; ?2
1 Prepare / Send Enquires 2w| 25/10/21 |05/11/21 2w éé 22 E "'4
0 Supply Chain Tender Period 4w| 01/11/21 |26/11/21 [4w 22 '4" [ “
21 Evaluate Tender Returns 2w 18/11/21 |01/12/21 2w 4‘ ;; : é’
2 Tender Adjudication Ow] 02/12/21 |02/12/21 jow ;‘ é; : 22
23 I8 Stage 5 Design 15w 2d| 04/10/21 101/02/22| 17w 2d 2 ;; - /‘:; i
u SUBMIT FINAL PROPOSED CONTRACT SUM AND SUPPORTING DOCUMENTS Ow] 14/12/21 |14/12/21]0w u4 46 64 1 ‘;
% b a’; | j; 1 ;;
VY [ V7
% Customer Review and Approve 4w] 14/12/21 | 24/01/22 f6w 26, /‘/‘ / ///4
7 Customer Call-in period 1w 25/01/22 |31/01/22| 1w 22 27& 22 ; Za
b3 Prepare Contractors proposals 24w| 01/02/22 |22/07/22 24w 4d '4'4 28] ‘5 : ;;
» Sign Contract Ow| 25/07/22 | 25/07/22 Jow 22 L 2 22 ] 22
4 94 ! 77
0 | /7] 42 7. |
W TT727 77 77
% 77 ! 7
/] /7 r 4%4)
3 7 T 77 T
7 7 ' %
77 l 7 £
i /7 = 77 , 77T
vV 77 1 77
it v/ : 4%
7 [ 77 i 4% .
8 v/ T 77 T T 7.7,
34 [l Section 278 Agreements 0w]16/07/21 *| 16/07/21 | Ow ; ; - /‘v/‘ - - - - ;; 1
35 I suilding Control Submission ow{os/08/21 *{ 06/08/21 | ow 4 j; ] ] ;;
3% Delivery Agreement for Main Contract Ow| 25/07/22 |25/07/22 | 0w ;; BT 2 ’; ; 22
37 Access Date : Enabling Works Ow]13/09/21 *| 13/09/21 fow 2‘2 22 ¥ ‘4
77, vy
3 Notification to Mobilse Ow]04/10/21 *| 04/10/21 | Ow ,,/‘ ,’; TTT T . /‘,/‘ T I I T ;; 1
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Brent Indian Community Centre ‘

Detailed Programme WILLMOTT DIXON

SINCE 1852

Name

m | pi | PR | M

Working| Calendar|

Qct | Nov | Dec | Jan y Feb | Mar | Apr | May y Jun | Jul | Aug | Sep ; Oct | Nov | Dec | Jan ; Feb | Mar | Apr , May y Jun | Jul | Aug | Sep ; Oct | Nov | Dec | Jan | Feb |

. Start Finish "
Duration Duration

AU 812261203 (1731 14,28 1428 11,58, 36, 204 188 15 291226 10/24 7, 2L 5, 1192 416,30 13,27 13,27 10 24,8, 22,5, 193 17 3114 2811259 1236 04 (181 /15,2912 26

Register Section 80 Demolition Notice

4442 40,3836 -34-32 -30,-28-26 -24-22 -00-18-16 -14-12-10 -§ -6 412 1 35 7,9 111315 17,19 21 23,25 27,29 31 33,35 37,39 41 43,45 47,4951 53,55 57,5961 63,65 67,69,71 73,75 77,79 81

o
=

04/10/21 %) 04/10/21 | 0w

‘ Building Vacant and Access Granted

04/10/21 %] 04/10/21 | 0w

o
=

‘wnc Mobilisation for Main Works 2w{ 25/07/22 | 05/08/22 | 2w |
ON SITE WORKS: ENABLING WORKS 26w 13/09/21 25/03/22 28w ‘L__ |
ACCESS DATE: MAIN CONTRACT m 08/08/22 |08/08/22 m —IZ >
ON SITE WORKS: MAIN CONTRACT NEW BUILD 72w2d 08/08/22 01/02/24 77w 3d 44 ‘J
Site Establishment 08/08/22 |16/09/22 m 45 1
| | |
LAY \ {
‘Excavate&'\nsta\l attenuation tank 3w| 15/08/22 105/09/22|3w 1d 4 {

‘Storm drain connection in Dudden Hill

~

w| 06/09/22 |19/09/22 | 2w

‘ Foul sewer connection

2w 1d] 20/09/22 |04/10/22| 2w 1d

‘Substvuctures 4w| 05/10/22 |01/11/22 4w 51 i

‘Chamber 2w 02/11/22 |15/11/22| 2w \ 52@ {

‘Roof 2w 16/11/22 |29/11/22 2w 53@ i
‘Runfcoverings 1w| 30/11/22 |06/12/22 | 1w 54& {

‘Meta\wovk - doors and louvres

1w] 30/11/22 |06/12/22| 1w

02/11/22

n/1/2

07/12/22

20/12/22

15/08/22

12/09/22

‘SR&C Pile caps & ground beams

Sw| 20/09/22 | 24/10/22 5w

‘ Below slab - perimeter drainage

4w| 04/10/22 |31/10/22 J4w

‘SR&C ground floor slab

4w| 18/10/22 | 14/11/22 J4w

‘TRAsuhstru:tures

1w] 13/09/22 |19/09/22| 1w

Erect Tower Crane

3w 4d] 20/09/22 |31/10/22 5w 4d

Removal of Tower Crane

SR&C Columns and walls to first floor

21/08/23

21/08/23

1 4

07/11/22 |25/11/22

SR&C 1st floor slab (transfer slab)

4w| 14/11/22 | 09/12/22 J4w

SR&C Columns and walls 1t to 2nd

3w| 24/11/22 | 14/12/22 3w

SR&C 2nd floor slab

3w3d] 01/12/22 |09/01/23|5w 3d

SR&C Columns and walls 2nd to 3rd

3w| 13/12/22 | 16/01/23 {5w

SR&C 3rd floor slab

3w4d] 17/01/23 |10/02/23|3w 4d

SR&C Columns and walls 3rd to 4th

2w3d] 27/01/23 |14/02/23| 2w 3d

SR&C 4th floor slab

3w 2d] 03/02/23 |27/02/23|3w 2d
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Brent Indian Community Centre ‘

Detailed Programme WILLMOTT DIXON
m | pi | PR | M
. e wornel | oo fcoed Oct | Nov , Dec | Jan ) Feb \ Mar | Apr \ May | Jn  Jul , Aug | Sep , Oct | Nov | Dec , Jan , Feb | Mar  Apr May , Jn  Jul | Aug | Sep | Oct , Nov Dec | Jan | Féb |
e et 18206 203 17,30 14,28 14 28 11259 36204 8% 1529122610247 25 19,2 3630 13,27 13,27 10 24 8 225193 (17 31,1428 11,259 3 6 204 181, 152912 26
4442 40,3836 -34-32 -30,-28-26 -24-22 -00-18-16 -14-12-10 -§ -6 412 1 35 7,9 111315 17,19 21 23,25 27,29 31 33,35 37,39 41 43,45 47,4951 53,55 57,5961 63,65 67,69,71 73,75 77,79 81
n SR&C Columns and walls 4th to roof 2w| 14/02/23 | 27/02/23 | 2w 5; 2’ 7 ] 22
8 SR&C roof slab 2w| 21/02/23 | 06/03/23 | 2w 22 22 78] i : 22
] Upstands & above roof structures 1w 2d| 14/03/23 122/03/23 | 1w 2d 22 ZZ ;k ] ;V;
80 Strike & clear 1w 2d] 23/03/23 |31/03/23|1w 2d Za ;4 ‘ |80 ; 2;
8 PCC staircases 1w 07/03/23 |13/03/23 1w ’; 22 51§ \ ! 22
8 TRA Frame 2w 20/12/22 |16/01/23 |4w 22 82 »i \ \ \; aa
% Z N Z
8 7/ 7N J > ommand
u 7 7| N Z
a5 I Hall Roof Structure 2w 2d] 07/03/23 | 22/03/23{ 2w 24 22 22 \g; I ‘\ i 55
8 Erect structural steel - Hall roof 1w 07/03/23 |13/03/23 1w Za ;V; gﬁl ‘| \‘; ‘\ d 2‘
8 Nets & Roof decking 1w 2d] 14/03/23 |22/03/23|1w 2d ;‘ éé !37§3‘ ‘l’ “ ! 22
88 Roof Plantroom Structure 6w 4d| 28/02/23 |18/04/23{ 7w 1d 22 22 8 \ ‘1‘] \\‘ 1 ‘;
8 Erect structural steel 1w] 03/04/23 |11/04/23| 1w 2d 46 “ 3@4—_' 5‘
) Nets & Roof decking 1w| 12/04/23 | 18/04/23 | 1w a; ;; \ 9qﬁ\—_| 2’
91 TRA Envelope & roofing 2w 28/02/23 |13/03/23|2w ;; 22 91 \I E]‘\l!\' '22
n 7 % F 18 | I J 7 rmm
93 [ Hot Melt roof waterproofing ow 24| 23/03/23 |01/06/23{ 10w 1d 22 54 D NS B ARREL i f;
% Hall roof 1w} 23/03/23 |29/03/23 1w ;'; é; | 22
95 3rd Floor terraces 1w| 30/03/23 |05/04/23 | 1w 22 22 1 22
% JIT athfloor terraces o] oefoara3 | 13104123 | w1 % 22 ;';
97 Main Roof (Hot Melt) 2w 19/04/23 |03/05/23|2w 1d aa ;; ;’
9% Main roof finishes 4w 04/05/23 101/06/23 |4w 1d é’ 22 22
99 Hall Roof completion 5w| 21/08/23 | 25/09/23|5w 1d 22 22 3;‘ 1
100 Hall roof finishes 3wl 05/09/23 |25/09/23|3w 22 ag ;; 1
101 Hall Rooflights 2w 21/08/23 |04/09/23|2w 1d Z; ’; 22
L Z Z Z7mmmL
103 External Balustrades / metalwork 6w 4d] 24/07/23 |08/09/23| 7w 22 22 3’; 1
104 Balcony finishes w| 07/08/23 125/09/23 | 7w 1d 22 a'; f; :
105 Ground floor doorsets 1w| 14/08/23 | 18/08/23 | 1w 45 ;’ 22
106 Land Roof Plant 1w| 02/06/23 |08/06/23|1w 22 22 22
107 Roof MEP installations 8w 09/06/23 |03/08/23|8w 22 22 ;;
7 7 Z
o 7 7 Z
109 [ Scaffold 11w} 14/03/23 |06/06/23] 12w 1d 22 22 1 22
110 [ Metsec & CP board G-1 3w] 21/03/23 | 12/04/23]3w 24 22 aa f;
111 B Metsec & CP board 1-2 3w| 13/04/23 | 04/05/23 |3w 1d ;; ’; d 22
112 Metsec & CP board 2-3 3w 27/04/23 |18/05/23 3w 1d é; 22 1 22
113 [l Metsec & CP board 3-4 3w| 12/05/23 102/06/23 |3w 1d '22 3; 5; 1
14 [l Wetsec & CP board 4-% 2w 05/06/23 |16/06/23 | 2w 77 77 ;; i
115 {8 Metsec & CP Roof Plantroom 1wl 19/06/23 | 23/06/23|1w ;; éé {/‘ 1
116 [l Brickwork labours (metalwork, insulation, EPDM) 10w| 04/04/23 16/06/23 | 10w 4d 22 22 22
Customer: LBC Sub-Chart: Programme Filter Applied: None Issue Date: 11/07/2022
Prog. No: PROJ-WDC-XX-XX-PR-W-0001 Revision: v.12.2 Rev. Comment: Revision comment Revision Date: 11/07/2022

Head Office: Spirella 2, Icknield Way, Letchworth Garden City, Herts, SG6 4GY
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Detailed Programme

Brent Indian Community Centre

)

WILLMOTT DIXON
001 | 02 | A3 LA
vone wornel | oo fcoed Oct | Nov , Dec | Jan ) Feb \ Mar | Apr \ May | Jn  Jul , Aug | Sep , Oct | Nov | Dec , Jan , Feb | Mar  Apr May , Jn  Jul | Aug | Sep | Oct , Nov Dec | Jan | Féb |
e et 18206 203 17,30 14,28 14 28 11259 36204 8% 1529122610247 25 19,2 3630 13,27 13,27 10 24 8 225193 (17 31,1428 11,259 3 6 204 181, 152912 26
4442 -40,-38 36 -34-32 -30,-28,-26 -24-22 -0 1816 -14-12-10 -B 6 42 1 35 79 11 13,15 17,19 21 23,25 27,29 31 33,35 37,39 41 43,45 47,4951 53,55 57,5961 63,65 67/69,71 73,75 77,79 81
9w dd] 04/04/23 | 15/06/23] 10w 3d 117 \
13w 13/04/23 | 14/07/23| 13w 24 118
2w] 16/06/23 | 29/06/23 | 2w
aw] 04/05/23 | 01/06/23 | 4w 1d
dw) 10/07/23 | 04/08/23 | 4w 1
Sw) 17/07/23 | 18/08/23 5w
ow] 16/06/23 | 16/06/23 |ow
ow] 05/09/23 |05/09/23 | ow || 1214}
ow] 07/06/23 | 01/09/23 12w 24 125|‘-
126 I I { 1
127 | {
aw] 03/04/23 |03/05/23 4w 3d 128
w] 11/04/23 | 24/04/23 | 2w 12@ |
2w] 25/04/23 |09/05/23 2w 1d mﬁ
2w] 10/05/23 | 23/05/23 | 2w 13‘1@
2w] 24/05/23 | 07/06/23 | 2w 1d mﬁ
1w} 08/06/23 | 14/06/23| 1w | 13:3
9w] 25/04/23 | 28/06/23 9w 2d 134 |
10w} 08/06/23 | 16/08/23 | 10w ’Ii
o .
18w] 25/04/23 | 01/09/23]18w 3d 137 1
Ist Fix 2w| 25/04/23 |09/05/23|2w 1d 138 ]E |
Insulation & Screed 2d| 25/04/23 |26/04/23|2d 139 T J
Partitions 1st fix - one side only 3d| 27/04/23 02/05/23)4d 140 {
Plumbing 1st fix 2d] 03/05/23 | 04/05/23]2d 1@1 |
Electrical Lst fix 2d] 05/05/23 | 08/05/23]2d 12 |
Install front doors 1d] 09/05/23 [09/05/23 | 1d 14:3 {
Close Up 3w 2d| 10/05/23 |02/06/23{3w 3d 11: =&
HOLD POINT - PRECLOSE INSPECTION 1d] 10/05/23 |10/05/23|1d 14:: |
Partitions 2nd fix - close up 3d| 11/05/23 15/05/23]3d 1‘4:
Fire stopping 1d] 16/05/23 | 16/05/23 | 1d 1:4:
Ceilings 1st fix - grid only 3d| 16/05/23 {18/05/23]3d 1‘-:.7
HOLD POINT - PRECLOSE INSPECTION 1d] 1/05/23 |19/05/23| 1 1:{
Ceilings 2nd fix - close up 3d| 22/05/23 {24/05/23)3d i.w
Tape & joint 1w] 25/05/23 |01/06/23 1w 1d 151
Mist coat 1d} 02/06/23 [02/06/23|1d 152
2nd Fix 4w 2d] 05/06/23 |04/07/23| 4w 2d 153 1 |
Electrical 2nd fix - sockets & lights 2d| 05/06/23 {06/06/23]2d 154 i
Plumbing 2nd fix - kitchen & bath pipework pre-plumb 1d| 07/06/23 107/06/23]1d 15:5
Kitchen install 1d} 08/06/23 [08/06/23|1d 1'
Ceranic ting 2d] 09/06/23 | 12/06/23]2d 1:57
HOLD POINT - ELECT DEAD TEST 1d] 13/06/23 | 13/06/23|1d :15_3

Customer: LBC
Prog. No: PROJ-WDC-XX-XX-PR-W-0001

Sub-Chart: Programme

Revision: v.12.2

Filter Applied: None
Rev. Comment: Revision comment

Issue Date: 11/07/2022
Revision Date: 11/07/2022

Head Office: Spirella 2, Icknield Way, Letchworth Garden City, Herts, SG6 4GY
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Detailed Programme

Brent Indian Community Centre

\

WILLMOTT DIXON
pUA | 02 | 0% .
. e wornel | oo fcoed Oct | Nov , Dec | Jan ) Feb \ Mar | Apr \ May | Jn  Jul , Aug | Sep , Oct | Nov | Dec , Jan , Feb | Mar  Apr May , Jn  Jul | Aug | Sep | Oct , Nov Dec | Jan | Féb |
e e 125 822062003 17 3L 1428 14 28 11,25 9, 236, 204 18 1529122610 247 205 192, (36301327 13,2710 248 2205 193 173114 28 10,25, 86 204 181152912 2
42 -40-38-36 -34-32 -30-28-26 -24 -2 201816 -14-12-10 -8 -6 412 1 35 79 U 13,15 17,19 21 23,25 27,29 31 33,35 37,39 41 43,45 47,4951 53,55 57,5961 63,65 67,6971 73,75 77,7981
159 Sound Test 1d] 14/06/23 | 14/06/23 | 1d ;; {
160 ‘ Carpentry - linings & doors 2d] 15/06/23 |16/06/23 | 2d {
161 ‘ Carpentry - skirtings & architraves 3d| 19/06/23 |21/06/23|3d Ilelq i
162 ‘ Carpentry - windowboards 2d] 22/06/23 |23/06/23 | 2d 1I62§ {
163 ‘ Carpentry - install lid to vanity boxing 1d| 26/06/23 |26/06/23|1d '153‘; i
168 ‘ Lay vinyl 3d] 27/06/23 |29/06/23 |3d 164 |
165 ‘ Mechanical 2nd fix - HIU 1d] 30/06/23 |30/06/23 | 1d 165 l
" ‘ Fitbath / shower tay/sanitaryware/ads 2] 03/07123 Jougorya g 15% i
167 ‘ Finals 4w 4d| 05/07/23 | 07/08/23} 4w 4d 16:" d
168 ‘ Electrical test & commission 2d] 05/07/23 |06/07/23 | 2d ' |
169 ‘ HOLD POINT - PLUMBING TEST 1d] 07/07/23 |07/07/23 | 1d 1:» 1
m ‘ Make Good 2d] 10/07/23 |11/07/23 | 2d 10 |
m ‘ Builders clean 1d] 12/07/23 [12/07/23 | 1d 171! {
m ‘ Pre-dec snag 4d] 13/07/23 |18/07/23 |4d |
173 ‘ Decorations 1w| 19/07/23 | 25/07/23 | 1w 1
m ‘ Carpentry - ironmongery & cupboards 2d| 26/07/23 |27/07/23 | 2d |
175 ‘ Lay carpets to bedrooms 2d| 28/07/23 |31/07/23|2d J
176 ‘ Kitchen final ix - plinths 2d] 01/08/23 |02/08/23 | 2d |
1m ‘ Plumbing final fix - china & taps/shower screen, sink, etc 2d| 03/08/23 04/08/23|2d !
78 ‘ Clean 1d] 07/08/23 [07/08/23]1d |
179 ‘ Inspections 3w 2d| 08/08/23 |01/09/23|3w 3d i
150 ‘ WDC inspection 1d] 08/08/23 [08/08/23]1d 1
181 ‘ WDC Snag and Desnag 1wj 09/08/23 |15/08/23| 1w 1
18 ‘ Final Clean 2d| 16/08/23 |17/08/23 | 2d |
183 ‘ Mastic 2d| 18/08/23 21/08/23|2d 1
18 ‘ Air Test 1d| 22/08/23 | 22/08/23]1d |
185 ‘ HOLD POINT - OM/OD RFO INSPECTION 1d] 23/08/23 |23/08/23 | 1d 5 i
18 ‘ Client inspection 1d| 24/08/23 | 24/08/23]1d "q |
187 ‘ Inspection close out 3d| 25/08/23 |30/08/23 | 4d i
158 ‘ Sparkle Clean 1d] 31/08/23 |31/08/23]1d 18.8‘5 |
189 ‘ Lock up Ow| 01/09/23 |01/09/23 0w 1189 i
190 ‘ -Flat2 18w| 27/04/23 |05/09/23]18w 3d AT T T ;‘I T 1
191 ‘ -Flat3 18w| 02/05/23 |07/09/23]18w 2d 1Yvi : i i; ; ; i i i:v‘,, 1
| TR m Rt n T -
193 ‘ G-Flat4 18w] 10/05/23 | 15/09/23] 18w 2d 19:§ ,i i; : : i i ;i = 1
19 ‘ 6-Flats 18u{ 12/05/3 19/09/23|18w2d 1|9‘J"i ii I i i ii & :
195 ‘ G-Flatb 18w| 16/05/23 21/09/23115de 19&I':YVI il HE§ i i ;i V‘ = i
196 ‘ G-Flat7 18w 18/05/23 zsloslzaliswzd 1% |i | | i i ii = 1
197 ‘ G-Flat8 18w 22/05/23 27/09/23115de 19Zv| : : i ; ;i ‘4‘4, 1
198 ‘ G-Flat9 18w| 24/05/23 19/09/23|18w2d 19'?‘ HH i i ;i v‘+ 1
199 ‘ G-Flat10 18w| 26/05/23 03/10/23115w2d : : i i ii "* '
200 ‘ G-Flat11 18w] 31/05/23 os/m/zalmwu : : i i “ = 1
Customer: LBC Sub-Chart: Programme Filter Applied: None Issue Date: 11/07/2022
Prog. No: PROJ-WDC-XX-XX-PR-W-0001 Revision: v.12.2 Rev. Comment: Revision comment Revision Date: 11/07/2022

Head Office: Spirella 2, Icknield Way, Letchworth Garden City, Herts, SG6 4GY
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Brent Indian Community Centre ‘

Working|

. Start
Duration

Detailed Programme WILLMOTT DIXON
001 | 02 | A3 LA

Calendar

Qct | Nov | Dec | Jan y Feb | Mar | Apr | May y Jun | Jul | Aug | Sep ; Oct | Nov | Dec | Jan ; Feb | Mar | Apr , May y Jun | Jul | Aug | Sep ; Oct | Nov | Dec | Jan | Feb |

Finish
™| buration

AU 812261203 (1731 14,28 1428 11,58, 36, 204 188 15 291226 10/24 7, 2L 5, 1192 416,30 13,27 13,27 10 24,8, 22,5, 193 17 3114 2811259 1236 04 (181 /15,2912 26

42 40-38-30 - 3432 302820 -24-22 -20-18-16-14-12-10 46 42 1 3,5 7,9 111315 17,19 21 23,25 77,29 31 33,35 37,39 4l “}3_\f15 ﬁ7\49\51 ?3.l55 57,5961 63,65 67,6971 73,75 77,7981

Ll
1 :
18w 24/05/23 | 29/09/23| 18w 2d i = 1
18w| 26/05/23 03/10/23|15w 2d ;i ,‘ = i
18w| 31/05/23 05/10/23|IBW 1d ;i ¥ T 1
18w| 02/06/23 09I10/23|15w 1d ii “ - i
18w| 06/06/23 11/10/13|1sw 1d “ = 1
18w] 08/06/23 13/10/23|le 14 ii \z 1
12/06/23 17/10/13|1sw 1 ;i E 1
14/06/23 |19/10/23]18w 1d ;i “" :
i : !
08/06/23 |13/10/23{18w 1 ii = 1
18w| 12/06/23 17/10/13|1sw 1d ii E 1
18w| 14/06/23 19/10/23|15w 1d ;i “ T i
18w| 16/06/23 13/10/23|le 1d ;i ¥ - 1
18w| 20/06/23 25/10/23|15w 1d ii “ T i
22/06/23 |27/10/23] 18w 14 T 5 i
Ll
[ ! !
288" 4-Flat26 15/06/23 |20/10/23| 18w 1d i = 1
219 4-Flat27 18w 19/06/23 ul10/23|15w1d ;i “ = i
208 4-Flat28 18w 21/06/23 16/10/13|1sw1d ii = 1
21 4-Flat29 18w| 23/06/23 30/10/23|15w 1d o \l .
30/10/23 |29/11/23 |4w 3d 222
e |
24/05/23 |31/05/23 | 1w 1d
2w 01/06/23 |14/06/23 | 2w
Build partitions and board one side 2w| 19/06/23 |30/06/23 | 2w
Perimeter wall linings 1w 19/06/23 |23/06/23 | 1w
Plumber first fix high level h/cws and wastes 1w| 19/06/23 |23/06/23 | 1w
Mech & Sprinkler first fix 3w| 26/06/23 |14/07/23|3w
Test & lag high level services 1w| 03/07/23 [07/07/23 | 1w
Elec, Alarms & Comms first fix containment 2w| 26/06/23 |07/07/23 | 2w
2w 03/07/23 |14/07/23|2w
1w| 10/07/23 | 14/07/23 | 1w
w| 17/07/23 | 21/07/23 | 1w
1w| 24/07/23 | 28/07/23 | 1w
MF ceilings - Kitchen & WCs 2w| 24/07/23 |04/08/23 | 2w i
Skim / T&J walls and ceilings 3w| 24/07/23 |11/08/23|3w {
Mist coat walls & Ceilings 3d| 14/08/23 {16/08/23|3d {
Roller shutters first fix 1d] 17/07/23 [ 17/07/23 | 1d 39 {
Folding screen first fix 1d] 17/07/23 | 17/07/23 | 1d 240 {
Demountable celing grid & service tiles 2w| 17/08/23 |31/08/23 | 2w 1d Z4l1 {
Carpenter second fix doors, skirting, architrave 2w| 14/08/23 |25/08/23 | 2w 242% {
Customer: LBC Sub-Chart: Programme Filter Applied: None Issue Date: 11/07/2022
Prog. No: PROJ-WDC-XX-XX-PR-W-0001 Revision: v.12.2 Rev. Comment: Revision comment Revision Date: 11/07/2022

Head Office: Spirella 2, Icknield Way, Letchworth Garden City, Herts, SG6 4GY
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Brent Indian Community Centre
Detailed Programme

)

WILLMOTT DIXON
m | 03 ]
vone wornel | oo fcoed Oct | Nov , Dec | Jan ) Feb \ Mar | Apr \ May | Jn  Jul , Aug | Sep , Oct | Nov | Dec , Jan , Feb | Mar  Apr May , Jn  Jul | Aug | Sep | Oct , Nov Dec | Jan | Féb |
e e 8 2206203 17 311428 148 102509, 36 204 181 1529122610 247 285, 19,2 36301327 132710248 225, 193 (1730 1428 10259, B 6 204 1811529 12,26
42 -40-38-36 -34-32 -30-28-26 -24 -2 201816 -14-12-10 -8 -6 412 1 35 7,9 1 13)15 17,19 21 23,25 27,29 31 33,35 37,39 41 43,45 47,4951 53,55 57,5961 63,65 67,6971 73,75 77,7981
Decorations 3w| 17/08/23 107/09/23|3w 1d 24I P
Mech & Sprinkler second fix 1w| 01/09/23 [07/09/23 | 1w 2%4&7-
Elec, Elec Alarms & Comms second fix 1w] 01/09/23 |07/09/23 | 1w 2%5%7-
Ceiling tiles 3d| 08/09/23 |12/09/23|3d |2;1:6E7'|
Roller shutters 2d| 01/09/23 04/09/232d 24:%” i
TEMPORARY HEAT Owj 08/09/23 |08/09/23 |Ow ZIABIH 1
Vinyl to Community Hall space 1w 2d| 13/09/23 |21/09/23 1w 2d 2:4? —
Moveable wall 1d] 22/09/23 [22/09/23 | 1d |l250 —]
Latex & Vinyl INCL WHITEROCK 2w 08/09/23 |21/09/23 | 2w ZSHWF
Catering Equipment & Servery 2w| 22/09/23 |05/10/23 | 2w 252& 1
WC laminates 1w] 22/09/23 |28/09/23 | 1w 253&-\—!
Plumber second fix WCs 1w| 29/09/23 |05/10/23 |1w 254§—|
WC splashack tiling 1w| 06/10/23 |12/10/23|1w ZSS&—!
WC cubicles 3d| 13/10/23 |17/10/23]3d k% 1
WC Finals w| 13/10/23 |19/10/23 | 1w 257&—4
TRA ALLOWANCE 1w| 20/10/23 | 26/10/23 | 1w 253&——|
Clean w| 27/10/23 |02/11/23 | 1w ZSSE
HALL FIT OUT 14w 2d| 21/08/23 | 29/11/23| 14w 3d 50 x
Burn off crane stubs and make good floor slab 1w| 21/08/23 |25/08/23 | 1w 26|1
Complete Fire Protection to roof steelwork 4d| 05/09/23 {08/09/234d 26%
High level MEP first fix 2w| 11/09/23 |22/09/23 2w 2:63
High level & walls MEP second fix 2w| 25/09/23 |06/10/23 | 2w | IZBAE
Build partitions and board one side 1w| 11/09/23 |15/09/23 | 1w z'eskl |
Close parttions and board perimeter walls 1w| 02/10/23 |06/10/23 | 1w 266
Folding screen first fix 1w] 09/10/23 |13/10/23|1w ZG7§
MF ceiling 2w] 02/10/23 |13/10/23|2w 263§
TRA 1w| 16/10/23 | 20/10/23 | 1w 269&
Skim coat plaster w| 23/10/23 |27/10/23 | 1w 27[@
Screed floor 1w] 30/10/23 |03/11/23|1w 271§
Joinery second fix - doorsets and trim 1w| 06/11/23 |10/11/23|1w m
Decorations 1w] 06/11/23 |10/11/23|1w 273§
Folding sccreen w| 13/11/23 |17/11/23 |1w 274
Build stage w| 13/11/23 |17/11/23 | 1w 275“
MEP third / final fix w| 13/11/23 | 17/11/23 | 1w 276a
Floor finishes 3d| 20/11/23 122/11/23)3d 27:7§
Finals - fixtures and fittings w| 23/11/23 129/11/23 | 1w 573§
279 ¥ |
Fourth 6w] 29/06/23 |09/08/23 |6w i
Third 6w 05/07/23 |15/08/23 |6w 1
Second 6w| 11/07/23 |21/08/23 |6w ]
First 6w] 17/07/23 | 25/08/23 | 6w 1

Customer: LBC
Prog. No: PROJ-WDC-XX-XX-PR-W-0001

Sub-Chart: Programme

Revision: v.12.2

Filter Applied: None

Rev. Comment: Revision comment

Issue Date: 11/07/2022
Revision Date: 11/07/2022

Head Office: Spirella 2, Icknield Way, Letchworth Garden City, Herts, SG6 4GY
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Brent Indian Community Centre
Detailed Programme

.

MNNANARNARNANY

WILLMOTT DIXON
pUA | 02 | 0% .
. e wornel | oo fcoed Oct | Nov , Dec | Jan ) Feb \ Mar | Apr \ May | Jn  Jul , Aug | Sep , Oct | Nov | Dec , Jan , Feb | Mar  Apr May , Jn  Jul | Aug | Sep | Oct , Nov Dec | Jan | Féb |
e e 125 822062003 17 3L 1428 14 28 11,25 9, 236, 204 18 1529122610 247 205 192, (36301327 13,2710 248 2205 193 173114 28 10,25, 86 204 181152912 2
42 -40-38-36 -34-32 -30-28-26 -24 -2 201816 -14-12-10 -8 -6 412 1 35 79 1 13,15 17,19 21 23,25 27,29 31 33,35 37,39 41 43,45 47,4951 53,55 57,5961 63,65 67,6971 73,75 77,79 81
b2 Ground 6w] 21/07/23 |01/09/23|6w 1d 5; 2’ : 22
285 Communal Fit out TRA 1w| 04/09/23 |08/09/23 | 1w 22 22 : 22
26 Installlft 8w] 02/06/23 |27/07/23 | 8w 22 ZZ ] ;V;
287 Ground floor Plantroom Fit Out 14w 04/05/23 |10/08/23 | 14w 1d za ;4 ; 287 2;
Z 7 | Z
28 22 '2'2 r 88 77
289 [N Incoming Utilities 6w| 30/06/23 | 10/08/23 [6w 4‘ ‘5 ] 289 ;;
290 Power & Water On Owj 11/08/23 |11/08/23 |Ow ;a ” : 22
291 B Pre-Commissioning 4w| 17/08/23 | 14/09/23 J4w 1d 22 22 : 22
12 '4'/1 44 A
253 [l Issue 12 week completion notice for Completion of Section owf 15/09/23 | 15/09/23|ow 77 f; ;5
294 B Balance Heating system. 2w4d] 15/09/23 |04/10/23| 2w 4d ;; éé 22
25 Carry out complete test 1w| 05/10/23 | 11/10/23 | 1w 22 22 22
295 JB Check water quality and circulate 4d| 12/10/23 [17/10/23 | 4d 22 az ;V;
297 Balance complete riser installation and set up for operation 3d| 18/10/23 20/10/23|3d aa ’5 2’
293 B Environmental testing for all systems 1d| 23/10/23 23/10/23|1d 2; 22 22
299 Issue 8 week completion notice for Completion of Section Ow] 13/10/23 |13/10/23|Ow 22 22 aa
300 [N Prepare for building readiness 2w| 24/10/23 | 06/11/23 | 2w 22 a; ;;
30 Issue 3 week completion notice for Completion of Section Ow] 15/11/23 |15/11/23 | 0w ;; ’; 1 22
302 [N Pre-Handover reality check 1w] 30/11/23 |06/12/23| 1w 22 22 22
303 Willmott Dixon Director Inspection 3d| 05/12/23 07/12/23|3d 22 22 3 aa
304 [ Initial Client Inspections 1w] 08/12/23 |14/12/23| 1w aa ;V; / 30‘@ 2’
305 Implement Clients comments (Snagging) 2w 15/12/23 |11/01/24 4w 55 2’ :
306 JB Completion of defects found at snagging stage to the satisfaction of the Employer's Agen Ow| 12/01/24 | 12/01/24 {ow 22 22 / / 236,64}
307 B Completed handover check-lists in accordance with the Employer's appendices Ow| 12/01/24 | 12/01/24 fow 22 Za :397‘}
308 |8 WD CLEAR SITE w] 22/12/23 |11/01/24|3w Za ’; 308 .
7 7 A
= 7 % Zammt
310 Hard & soft landscaping Tw] 01/09/23 |19/10/23| 7w 22 aa ;
311 B TARGET COMPLETION Ow| 12/01/24 | 12/01/24 Jow ;V; 2’ 1’3{}
312 JB TERMINAL FLOAT (5% of Net programme) 2w4d] 12/01/24 |31/01/24 2w 4d 22 22 ¢’312
Z Z
313 [l CONTRACT COMPLETION Owj 01/02/24 |01/02/24 0w Za ;4 QP
7 7
7 %
% Z
/ /
7% //
7 v
Z 7
Z Z

NN
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Customer: LBC

Prog. No: PROJ-WDC-XX-XX-PR-W-0001

Sub-Chart: Programme Filter Applied: None

Revision: v.12.2

Rev. Comment: Revision comment

Issue Date: 11/07/2022
Revision Date: 11/07/2022
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