
Appendix 1: Community and Wellbeing Scrutiny Committee Work Programme  
5 July 2022  

Agenda Item  Leader/Deputy 
Leader/Cabinet Members 
 

Chief Executive/Strategic 
Directors 

External Organisations External participants 

Update on Adult Day Care 
Services  

 

Cllr Neil Nerva, Lead Member 
for Public Health and Adult 
Social Care  

Phil Porter, Strategic Director, 
Community Wellbeing 

  

Update on Shared Lives 
Scheme & Tudor Gardens 

 

Cllr Neil Nerva, Lead Member 
for Public Health and Adult 
Social Care  

Phil Porter, Strategic Director, 
Community Wellbeing 

  



Adult Carers  Cllr Neil Nerva, Lead Member 
for Public Health and Adult 
Social Care 

Phil Porter, Strategic Director, 
Community Wellbeing 

  

End of Life Care  Cllr Neil Nerva, Lead Member 
for Public Health and Adult 
Social Care 

Phil Porter, Strategic Director, 
Community Wellbeing 

NHS Carolyn Regan – Chief 
Executive West London NHS 
Trust 

Andrew Pike, Assistant 
Director of Communications 
NW London CCG 

 
21 September 2022  
 

Agenda Item  Leader/Deputy 
Leader/Cabinet Members 
 

Chief Executive/Strategic 
Directors 

External Organisations External Directors 

Implementation of SEND 
Review and High Needs 
Block 

 

Cllr Gwen Grahl, Lead 
Member for Children, Young 
People and Schools 
 

Gail Tolley Strategic Director, 
Children and Young People 

Minesh Patel, Director of 
Finance 

Health TBC 



Early Help & Family 
Wellbeing Centres 

Cllr Gwen Grahl, Lead 
Member for Children, Young 
People and Schools 
 

Gail Tolley Strategic Director, 
Children and Young People 

 

  

Scoping Paper on Social 
Prescribing 

Cllr Neil Nerva, Lead Member 
for Public Health and Adult 
Social Care 

Phil Porter, Strategic Director, 
Community Wellbeing 

Shazia Hussain, Assistant 
Chief Executive 

Tom Shakespeare, Director of 
Health and Social Care 
Integration 

 

 Robyn Doran, Borough 
Director Brent Integrated 
Care Partnership 

 
 
22 November 2022  

Agenda Item  Leader/Deputy 
Leader/Cabinet Members 
 

Chief Executive/Strategic 
Directors 

External Organisations External Participants 

Brent Safeguarding Adults 
Board Annual Report 2022-
2023 

*with a particular focus on 
cuckooing 

 

Cllr Neil Nerva, Lead Member 
for Public Health and Adult 
Social Care  

Phil Porter, Strategic Director, 
Community Wellbeing 

Brent Safeguarding Adults’ 
Board 

Independent Chair, SAB  

Brent’s Multi-Agency 
Safeguarding Arrangements 
for Children 

 

Cllr Gwen Grahl, Lead 
Member for Children, Young 
People and Schools 
 

Gail Tolley Strategic Director, 
Children and Young People 

Carolyn Downs 

Chief Executive, Brent 
Council 

Metropolitan Police 

 

Health 

 

Safeguarding Lead, North 
West London BCU  

Director of Quality, North 
West London CCG 

Independent Convenor, SCF 

 



Transitional Safeguarding 
Task Group 6 Months’ Update 

 

Cllr Gwen Grahl, Lead 
Member for Children, Young 
People and Schools 
  
Cllr Neil Nerva, Lead Member 
for Public Health and Adult 
Social Care 

Gail Tolley Strategic Director, 
Children and Young People 

 

Phil Porter, Strategic Director, 
Community Wellbeing 

  

 

 
25 January 2023  

Agenda Item  Leader/Deputy 
Leader/Cabinet Members 
 

Chief Executive/Strategic 
Directors/ Director of Public 
Health 

External Organisations External Participants 

Brent Housing Management 
Update to include: Fire 
Safety, Resident 
Engagement, Housing 
Inspection Framework 

 

Cllr Promise Knight, Lead 
Member for Housing, 
Homelessness and Renters 
Security 

Phil Porter, Strategic Director, 
Community Wellbeing 

  

Mental Health  Cllr Neil Nerva, Lead Member 
for Public Health and Adult 
Social Care 

Phil Porter, Strategic Director, 
Community Wellbeing 

 Carolyn Regan, Chief 
Executive West London NHS 
Trust 

 

Left Blank for Emerging Item Left Blank for Emerging Item Left Blank for Emerging Item Left Blank for Emerging Item Left Blank for Emerging Item 

 
 
7 March 2023  

Agenda Item  Leader/Deputy 
Leader/Cabinet Members 
 

Chief Executive/Strategic 
Directors/ Director of Public 
Health 

External Organisations External Participants 



Children’s Mental Health and 
Wellbeing Including CAMHS  

Cllr Gwen Grahl, Lead 
Member for Children, Young 
People and Schools 
  
 

Gail Tolley, Strategic Director, 
Children and Young People 

 

 Trish Davies, Central North 
West London CAMHS 
Service manager 

Update on School Attainment 
including for Black British 
Boys of Caribbean Heritage 

Cllr Gwen Grahl, Lead 
Member for Children, Young 
People and Schools 
 

Gail Tolley, Strategic Director, 
Children and Young People 

 

 Head teacher from primary & 
secondary school in Brent 

Northwick Park NHS Trust 
Maternity Improvement Plan 
Progress Update 
 

   Pippa Nightingale, Chief 
Executive for London North 
West University Healthcare 
NHS Trust. 

 

Lisa Knight (Chief Nurse NWL 
ICS) 

GP Access Task Group 1 
Years’ Update  
 
 

Cllr Neil Nerva, Lead Member 
for Public Health and Adult 
Social Care  
 
 

Phil Porter, Strategic Director, 
Community Wellbeing 

 Dr Muhammad Haider, 
Primary Care Lead Officer  

Fana Hussain, Head of 
Planned and Primary Care 

Jonathan Turner, former 
Borough Lead Director 
(Brent), CCG 

Immunisation  Cllr Neil Nerva, Lead Member 
for Public Health and Adult 
Social Care 

Phil Porter, Strategic Director, 
Community Wellbeing 

Melanie Smith, Director of 
Public Health 

Tom Shakespeare, Director of 
Health and Social Care 
Integration 

 

 Jonathan Turner, former 
Borough Lead Director 
(Brent), CCG 

 
 
 
 



18 April 2023 

Agenda Item  Leader/Deputy 
Leader/Cabinet Members 
 

Chief Executive/Strategic 
Directors 

External Organisations External Participants 

Casey Review 1 Years’ 
Update  

 

 Carolyn Downs, Chief 
Executive, Brent Council 

 

Chris Whyte, Chair of 
Stakeholder Panel 

Metropolitan Police 

Football Association 

Tom Legg, Head of 
Operations, The Football 
Association 

Chris Bryant, Head of 
Tournament Delivery, The 
Football Association  

Jim Brockway, Metropolitan 
Police  

Diagnostic Hubs in North 
West London  
 

 

 Phil Porter, Strategic Director, 
Community Wellbeing  

 

Tom Shakespeare, Director of 
Health and Social Care 
Integration 

 

 Jonathan Turner, former 
Borough Lead Director 
(Brent), CCG 
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