Appendix 1

Member Learning and Development
Future Programme

May 2022 — Dec 2022

Session Date

Session Title

Type of Session

May Newly Elected Members’ Induction Mandatory
May Safeguarding Vulnerable Adults Training Mandatory
May Corporate Parenting and Safeguarding Children Mandatory
May Standards, and Code of Conduct Mandatory
May Equalities and Diversity Training Mandatory
May Using and making the most of mod.gov/ Mandatory
Casework Training and Surgery Management

May Data and Information Security Mandatory
Within a month | IT and AV Induction Skills

of election Development
Within a month Being an effective ward councillor - exploring Skills

of election member officer relations / roles and Development

responsibilities as ward councillors / community
engagement

Within a month | How to get set-up on the Brent system Skills

of election Development
Within six weeks | Democracy in action — how it all works Member briefing
of election

Within six weeks | Prevent Matters: Briefing from the Home Office Member briefing
of election Counter terrorism team and Brent Prevent Team

Within six weeks
of election

Meet local Brent organisations for a brief intro and
informal networking

Networking

Within six weeks
after election

Reviewing the approach to Councillor surgeries

Member briefing

TBC Unconscious Bias Skills
development
TBC Budget Scrutiny Skills
development
TBC LGBT+ language session Skills
development
TBC Traditional and social media; and social media Skills

training

development
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TBC Democracy in action Member ~
development
TBC Licensing Skills
. Gambling development
e Alcohol and Entertainment
TBC Effective scrutiny Skills
development
TBC Introduction to local government finance Member
development
TBC Anti-social behaviour, policing and community Skills
safety development
TBC How to handle casework / Time management Understanding
how to be a
Member
TBC Public speaking — How to communicate effectively | Skills
and efficiently to different audiences Development
TBC Introduction to local government finance Skills
Development
TBC How to be an effective committee member Skills
Development
TBC Planning Committee training Skills
Development




