APPENDIX 2

MANAGED SERVICE FOR TEMPORARY AGENCY STAFF CONTRACT

TENDER EVALUATION GRID

. Weighting
Quality Contractor A Contractor B Contractor C
5 Score | Result | Score | Result | Score | Result
1 | Implementation 25% 2 10.00% 2 10.00% 4 20.00%
2 | Delivery Model 10% 3 6.00% 3 6.00% 4 8.00%
3a | Service Delivery 6% 3 3.60% 2 2.40% 4 4.80%
3b | Service Delivery 8% 3 4.80% 2 3.20% 4 6.40%
3c | Service Delivery 8% 3 4.80% 3 4.80% 4 6.40%
3d | Service Delivery 8% 3 4.80% 3 4.80% 3 4.80%
4a | Contract Management 5% 2 2.00% 2 2.00% 3 3.00%
4b | Contract Management 10% 3 6.00% 3 6.00% 4 8.00%
5a | Supplier Management 10% 3 6.00% 2 4.00% 4 8.00%
5b | Supplier Management 10% 2 4.00% 2 4.00% 3 6.00%
Total out of 100% 100% 52.00% 47.20% 75.40%
Total out of 35% 35% 18.20% 16.52% 26.39%

Contractor D Contractor E Contractor F Contractor G
Score Result | Score Result Score Result Score Result
3 15.00% 3 15.00% 4 20.00% 3 15.00%
3 6.00% 4 8.00% 2 4.00% 3 6.00%
3 3.60% 3 3.60% 4 4.80% 3 3.60%
4 6.40% 3 4.80% 3 4.80% 3 4.80%
3 4.80% 3 4.80% 2 3.20% 3 4.80%
4 6.40% 4 6.40% 3 4.80% 3 4.80%
3 3.00% 3 3.00% 3 3.00% 3 3.00%
3 6.00% 3 6.00% 4 8.00% 4 8.00%
3 6.00% 3 6.00% 2 4.00% 2 4.00%
3 6.00% 3 6.00% 3 6.00% 3 6.00%
63.20% 63.60% 62.60% 60.00%
22.12% 22.26% 21.91% 21.00%
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Weighting
Social Value Contractor A Contractor B Contractor C
5 Score | Result | Score | Result | Score | Result
Social Value: Strong 20% 3 |1200%| 2 | 800w | 3 | 12.00%
1| Foundations
Social Value: Every 50% 3 |3000%| 3 |[3000%| 3 | 30.00%
2| opportunity to Succeed
3 gfgr']?' Maltle s AICleane IR 505 3 |18.00%| 2 |1200%| 4 | 24.00%
Total out of 100% 100% 60.00% 50.00% 66.00%
Total out of 10% 10% 6.00% 5.00% 6.60%
Contractor D Contractor E Contractor F Contractor G
Score | Result Score Result Score Result Score Result
3 12.00% 4 16.00% 2 8.00% 3 12.00%
2 20.00% 2 20.00% 3 30.00% 2 20.00%
2 12.00% 2 12.00% 2 12.00% 2 12.00%
44.00% 48.00% 50.00% 44.00%
4.40% 4.80% 5.00% 4.40%
Summary
S . . Contractor | Contractor | Contractor | Contractor Contractor Contractor | Contractor
ummary Weighting A B C D E = G
Quality 35% 18.20% 16.52% 26.39% 22.12% 22.26% 21.91% 21.00%
Social Value 10% 6.00% 5.00% 6.60% 4.40% 4.80% 5.00% 4.40%
Commercial 55% 50.79% 27.17% 46.11% 42.01% 47.13% 48.45% 33.77%
Total 100% 74.99% 48.69% 79.10% 68.53% 74.19% 75.36% 59.17%
Ranking 3 7 1 5 4 2 6
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