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Introduction

• Health and social care partners have been working together now for some months on the Brent 

vaccination programme. 

• The approach has now matured, and the partners have built up strong working relationships

• There is a programme meeting every Wednesday morning involving social care, public health, 

community services, the PCN Directors, and the ICP Director and ICP Co-Chairs to identify 

resourcing issues and further steps that we can take to enhance the programme

• The vaccination programme is now reaching the end of its cycle as we move to vaccinate the 18+ 

group, whilst continuing to improve performance against the higher risk cohorts 1-9.

• This week, a cycle of booster vaccinations was announced for the Autumn, which will be confirmed 

by NHSE at a later stage.
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Highlights – areas of focus
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• Meeting with NWL team on 29/06/21 held re assurance of vaccine numbers. This week we need to deliver 2,430 first 
doses and 6,280 second doses to hit the targets. However from the w/c 5th July we need to deliver 6,570 first doses 
and it then stays at this level for the remaining 4 weeks 

• From w/c 05/07/21 the targets for first vaccinations steps up significantly. We are mapping what workforce we need 
and where the gaps are to increase the flow.

• Communications and leaflet drops from council have increased, which are successfully driving up the number of walk-
ins to Brent LVS clinics.

• We are likely to hit this week’s plan but for next week securing enough vaccinators and administrators is challenging

• NWL team is doing a piece of work to reconcile the denominator issues –i.e. difference between ONS and registered 
list size etc. Estimate of how many people have left the borough yet remain registered.

• Community engagement meeting with Shazia Hussain was held 30/06/21 to focus on more proactive and better 
planned communication with communities

• Pop-ups continue in MSOA areas that are behind. 

• We need to focus on securing additional vaccinators/ data entry people for future clinics, with an emphasis on the 
south of the borough. Potential future “Bridge Park” style events at weekends to increase the pace of vaccination and 
hit the challenging targets we have been set for the “re-opening” deadline. 



Current performance

• The recent focus on second dose vaccinations, coupled with publicity around the AZ vaccine has slowed the pace of first dose vaccinations. Patients’ requests 

for Pfizer vaccinations have increased since the publicity around AZ vaccines. NW London team were able to secure additional Pfizer vaccines in view of the 

surge in the Delta variant in five of the eight NW London Boroughs. The uptake in the table above reflects the recent increase in Pfizer vaccine availability.  

• Outreach work through community-based vaccination clinics and the Covid bus have continued to increase uptake in the harder-to-reach communities and in 

‘at risk’ populations, who are reluctant to attend large vaccine sites. 

• Local Vaccination Sites (LVS) have stepped up clinic capacity and offer vaccinations on six days out of seven. Along with the mass vaccination sites the

capacity in Brent has increased to over 20,000 appointments per week. The introduction of our first community pharmacy, Optipharm in Wembley from 11th

June 2021 enables patients to access walk-in vaccine appointments on the high street. 

• The Brent borough have been requested to deliver 86,000 doses in the period from 21st June to 25th July, the challenges for second dose AZ vaccinations 

remains a challenge. Plans are being stepped up to increase vaccination rates per week. The breakdown of vaccinations per week is set out overleaf. Any 

under-performance in a week will be rolled over into the next week.
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Cohort 24/04/21 13/05/21 23/05/21 15/06/21 24/06/21
Change

15/06/21-24/06/21

Care home resident 84.6% 85.6% 85.6% 86.7% 87.1% +0.4pp

Age 80+yrs 83.6% 83.8% 84.1% 84.5% 84.6% +0.1pp

Age 75-79yrs 82.5% 83.1% 83.5% 83.8% 84.0% +0.2pp

Age 70-74yrs 81.4% 82.1% 82.5% 82.9% 83.2% +0.3pp

CEV 75.0% 75.9% 76.4% 77.5% 78.0% +0.5pp

SMI (age 16-64) - - 53.8% 60.3% 61.1% +0.8pp

MH patients - - - 64.3% 65.0% +0.7pp

LD - - - 72.5% 72.9% +0.4pp



Weekly vaccination sprint targets
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Health inequalities – ethnicity

Source WSIC Cumulative until 26th June 2021. The denominator is the total of JCVI Cohorts 1-9.

Highest vaccine uptake across NW London is observed in the British (88.9%), Indian (88.3%), Bangladeshi (86.1%) and Irish (84.9%) 

populations.
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Brent health inequalities – ethnicity

Source WSIC Cumulative until 26th June 2021. The denominator is the total of JCVI Cohorts 1-9

Highest vaccine uptake across Brent is observed in the Indian (89.6%), Bangladeshi (88.9%), British (84.9%) and Irish (84.2%)

populations.
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Health inequalities – deprivation 

• Vaccine uptake in the most deprived population groups in NW London (69.2%) is around 19% lower than the least deprived 

population groups (88.4%). 

• This is consistent with the current position in Brent, albeit the gap is between deciles 1-8 (20% difference, 65.0% - 85.1%).

Source WSIC Cumulative until 26th June 2021. The denominator is the total of JCVI Cohorts 1-9
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Brent health inequalities – deprivation 

By JCVI Priority Cohort 1 to 9 and deprivation (measured at MSOA of residence and expressed as 10 deciles).

Source WSIC Cumulative until 26th June 2021. The denominator is the total of JCVI Cohorts 1-9
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Brent health inequalities – PCN

Source WSIC Cumulative until 26th June 2021. The denominator is the total of JCVI Cohorts 1-9
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Pop-up community clinics
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Total vaccinations given:

11,074
As at 27/06/21

Vaccine site Site type Doses

Brent Central Mosque Pop-up 5,374

Granville Community Centre Pop-up 1,995

All Souls Church Pop-up 816

Willesden CHC Pop-up 185

Casa Do Brasil Pop-up 144

Lewinson Centre Pop-up 527

Harlesden Methodist Church Bus 691

Albert Street Kilburn Bus 657

Fawood Centre & Church 

Road Bus 302

Monks Park & Kensal Rise Bus 97

Monks Park & Willesden bus 

garage Bus 38

Cricklewood & Brondesbury Bus 54

Preston Road & Kingsbury Bus 51

Cricklewood Library & Olive 

Road Bus 42

Church End & Harlesden Bus 44

Harlesden & Alperton Bus 21

Unity centre (Mayo Road) Bus 36

Total 11,074
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Adult social care

• Aligned to wider targets there are 4 specific targets that ASC are working to jointly with Health and social care providers through the local care 

provider forums (care homes, homecare, extra care and supported living). 

Page 13

Cohort Target 26/4/21 4/5/21 10/5/21 17/5/21 24/5/21 31/5/21 7/6/21 14/6/21 21/6/21 28/6/21 Change 

Care home residents (1st dose) 100% 91% 92% 91% 92% 92% 91% 91% 91% 93% 93% =

Care home residents (2nd dose) 100% 76% 79% 82% 84% 86% 85% 85% 85% 88% 90% +2pp

Care home staff (1st dose) 80% 77% 78% 79% 81% 81% 81% 81% 81% 83% 84% +1pp

Care home staff (2nd dose) 80% - 52% 57% 59% 60% 62% 63% 69% 71% 74% +3pp

Home care staff (1st dose) 80% 64% 66% 66% 67% 68% 69% 70% 72% 71% 71% =

Home care staff (2nd dose) 80% - - - - 23% 27% 28% 41% 46% 46% =

91% 92% 91% 92% 92% 91% 91% 91% 93% 93%
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Healthcare staff

* Based on staff directly employed by the practice, including GP partners but not including PCN staff, in 41 practices. Awaiting responses from 10 practices.

** Based on staff directly employed by the practice, including GP partners but not including PCN staff, in 48 practices. Awaiting responses from 3 practices.

*** Based on staff directly employed by the practice, including GP partners but not including PCN staff, in 41 practices. Awaiting responses from 10 practices.

**** Based on staff directly employed by the practice, including GP partners but not including PCN staff, in 46 practices. Awaiting responses from 5 practices.
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Cohort Target 10/5/21 24/5/21 7/6/21 14/6/21 28/6/21
Change

14/6/21-28/6/21

LNWUHT 100% 78% 81% 83% 83.6% 83.3% -0.3pp

CNWL 80% 94% - 96% 98% 98% =

Primary Care 80% 85%* 86%**
85% (two 

doses)***

86% (two 

doses)***

86% (two 

doses)****
=

CLCH 80% 81% 87% 90% 90% 92% +2pp


