Moderation Sheet - Stonebridge Annex

Quality Weighting Supplier 1 Supplier 2 Supplier 3 Supplier 4 Supplier 5 Supplier 6
5 Score Result Score Result Score Result Score Result Score Result Score Result
1 |Project Delivery & Programme 30% 3 18.00% 2 12.00% 3 18.00% 2 12.00% 4 24.00% 2 12.00%
2 |Project Resources 25% 3 15.00% 4 20.00% 4 20.00% 3 15.00% 4 20.00% 4 20.00%
3 |Supply Chain Management 25% 3 15.00% 3 15.00% 4 20.00% 2 10.00% 3 15.00% 4 20.00%
4 |Delivery Statement 20% 3 12.00% 3 12.00% 3 12.00% 2 8.00% 3 12.00% 3 12.00%
Total out of 100% 100% 60.00% 59.00% 70.00% 45.00% 71.00% 64.00%
Total out of 35% 40% 24.00% 23.60% 28.00% 18.00% 28.40% 25.60%
Social Value Supplier 1 Supplier 2 Supplier 3 Supplier 4 Supplier 5 Supplier 6
Weighting
5 Score Result Score Result Score Result Score Result Score Result Score Result
1 Strong Foundations 2% 2 0.80% 4 1.60% 2 0.80% 4 1.60% 4 1.60% 2 0.80%
2 Every Opportunity to Succeed 3% 2 1.20% 2 1.20% 2 1.20% 4 2.40% 2 1.20% 2 1.20%
3 Q, rFxltlL"e Built for Everyone, an Economy Fit 3% 2 1.20% 2 1.20% 3 1.80% 3 1.80% 2 1.20% 2 1.20%
4 |A Cleaner, More Considerate Brent 1% 2 0.40% 1 0.20% 3 0.60% 3 0.60% 1 0.20% 2 0.40%
g |A boroughwhere we can all feel safe, secure, | 2 0.40% 2 0.40% 2 0.40% 3 0.60% 3 0.60% 2 0.40%
happy and healthy
Total 10% 4.00% 4.60% 4.80% 7.00% | 4.80% | 4.00%
Commercial o Supplier 1 Supplier 2 Supplier 3 Supplier 4 Supplier 5 Supplier 6
Weighting
8 |Costs submission 50% £1,219,038 £1,260,069 £1,197,038 £1,677,395 £1,577,205 £1,519,021
Total 50% 49.10% 47.50% 50.00% 35.68% 37.95% 39.40%
Summary Weighting Supplier 1 Supplier 2 Supplier 3 Supplier 4 Supplier 5 Supplier 6
Quality 40% 24.00% 23.60% 28.00% 18.00% 28.40% 25.60%
Social Value 10% 4.00% 4.60% 4.80% 7.00% 4.80% 4.00%
Commercial 50% 49.10% 47.50% 50.00% 35.68% 37.95% 39.40%
Total 100% 77.10% 75.70% 82.80% 60.68% 71.15% 69.00%
l Ranking 2 3 1 6 4 5







