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Notes for Members - Declarations of Interest:

If a Member is aware they have a Disclosable Pecuniary Interest* in an item of business, they
must declare its existence and nature at the start of the meeting or when it becomes apparent and
must leave the room without participating in discussion of the item.

If a Member is aware they have a Personal Interest** in an item of business, they must declare its
existence and nature at the start of the meeting or when it becomes apparent.

If the Personal Interest is also significant enough to affect your judgement of a public interest and
either it affects a financial position or relates to a regulatory matter then after disclosing the
interest to the meeting the Member must leave the room without participating in discussion of the
item, except that they may first make representations, answer gquestions or give evidence relating
to the matter, provided that the public are allowed to attend the meeting for those purposes.

*Disclosable Pecuniary Interests:

(@) Employment, etc. - Any employment, office, trade, profession or vocation carried on for
profit gain.

(b) Sponsorship - Any payment or other financial benefit in respect of expenses in carrying
out duties as a member, or of election; including from a trade union.

(c) Contracts - Any current contract for goods, services or works, between the Councillors or
their partner (or a body in which one has a beneficial interest) and the council.

(d) Land - Any beneficial interest in land which is within the council’s area.

(e) Licences- Any licence to occupy land in the council’s area for a month or longer.

)] Corporate tenancies - Any tenancy between the council and a body in which the
Councillor or their partner have a beneficial interest.

(9) Securities - Any beneficial interest in securities of a body which has a place of business or
land in the council’s area, if the total nominal value of the securities exceeds £25,000 or
one hundredth of the total issued share capital of that body or of any one class of its issued
share capital.

**Personal Interests:
The business relates to or affects:
(a) Anybody of which you are a member or in a position of general control or management, and:
e To which you are appointed by the council,
e which exercises functions of a public nature;
e which is directed is to charitable purposes;
e whose principal purposes include the influence of public opinion or policy (including a
political party of trade union).
(b) The interests a of a person from whom you have received gifts or hospitality of at least £50 as
a member in the municipal year;

or
A decision in relation to that business might reasonably be regarded as affecting the well-being or
financial position of:

e You yourself;
a member of your family or your friend or any person with whom you have a close association or
any person or body who is the subject of a registrable personal interest
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Apologies for absence and clarification of alternate members
Declarations of interests

Members are invited to declare at this stage of the meeting, the nature
and existence of any relevant disclosable pecuniary or personal interests
in the items on this agenda and to specify the item(s) to which they relate.

Deputations (if any)

To hear any deputations received from members of the public in
accordance with Standing Order 67.

Minutes of the previous meeting

To approve the minutes of the previous meeting as a correct record.
*Published to the agenda pack on 29 July 2024.

Matters arising (if any)

Brent Safeguarding Adults Board Annual Report April 2023 - March
2024

To present the Brent Safeguarding Adults Board (SAB) Annual Report
covering the period from April 2023 to March 2024.

Brent Safeguarding Children Partnership (Multi-Agency
Safeguarding Arrangements) Report October 2022 - March 2024

To present the Brent Safeguarding Children Partnership (BSCP) annual
report covering the period from 1 October 2022 to 31 March 2024.

Recommendations Tracker

To present the Community and Wellbeing Scrutiny Committee
Recommendations Tracker.
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9  Any other urgent business

Notice of items to be raised under this heading must be given in writing to
the Deputy Director — Democratic Services or their representative before
the meeting in accordance with Standing Order 60.

Date of the next meeting: Wednesday 18 September 2024

Please remember to turn your mobile phone to silent during the meeting.

e The meeting room is accessible by lift and seats will be provided for
members of the public on a first come first serve basis. Alternatively, it will
be possible to follow proceedings via the live webcast HERE.
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Brent
MINUTES OF THE COMMUNITY AND WELLBEING SCRUTINY COMMITTEE

Tuesday 16 April 2024 at 6.00 pm
Held as a hybrid meeting in the Conference Hall — Brent Civic Centre

PRESENT: Councillor Ketan Sheth (Chair), and Councillors Collymore (Vice-Chair),
Afzal, Begum, Ethapemi, Fraser, Kansagra, Molloy, Rajan-Seelan and Smith, and
co-opted members Ms Rachelle Goldberg and Mr Alloysius Frederick

In attendance: Councillor Nerva, Councillor Grahl (online)
1. Apologies for absence and clarification of alternate members

e Councillor Matin
e Councillor Mistry, substituted by Councillor Kansagra
e Councillor Afzal

2. Declarations of interests
Personal interests were declared as follows:

» Councillor Sheth — Board Member and / or Chair of a number of education
settings across the borough and within London including St Joseph’s Infant
and Junior Schools, Ashley College, Preston Park Primary School and
Daniel’s Den

» Councillor Ethapemi — spouse employed by NHS

» Mr Alloysius Frederick — Chair of All Saint’s Trust and Governing Body
Member for two secondary schools in the borough

» Councillor Collymore — declared a personal interest in the Brent Carers’
Strategy through her employment with Brent MENCAP

» Councillor Fraser — declared a personal interest in the Brent Carers’ Strategy
through her involvement with the Brent Carers Board

3. Deputations (if any)

Two deputation requests were received from members of the public, both in relation
to agenda item 6 — Annual School Standards and Achievements Report 2022-23.
As there were no objections to hearing the deputations the Chair allowed both
speakers up to 3 minutes to address the Committee.

Tanisha Phoenix addressed the Committee as a parent of pupils at Byron Court
Primary School, highlighting that she would be speaking in relation to section 3.3.3
of the Annual School Standards Report, namely, the academisation of Bryon Court
Primary School. In addressing the Committee, she highlighted that a Freedom of
Information Request (FOI) had been made to help parents understand how a
school which previously had outstanding teaching status had now been rated
inadequate by Ofsted and hoped the Committee could help to get answers to some
of those questions and concerns.
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Tanisha began by advising the Committee that parents at Byron Court Primary
School were aware that a Rapid Improvement Group (RIG) had been put in place at
the school in September 2022, chaired by Shirley Parks (Director Education,
Partnerships & Strategy, Brent Council). Parents wanted to understand why the
RIG had been put in place, what issues had been identified in September 2022 and
whether those were some of the same issues that had been identified in the recent
Ofsted inspection, as well as what the impact of the RIG had been over the past
year that it had been in place. In addition, parents had requested information on
how many RIG meetings took place and what level of monitoring and support was
put in place by the RIG, including any interventions that took place to ensure
improvements were being made. Where issues were identified when the RIG was in
place, parents wanted to understand whether those issues were escalated and
where. It had been felt by Byron Court School that RIG meetings had not been as
frequent as the school would have liked and parents asked whether this had
contributed to the inspection rating that the school had received. Tanisha
highlighted that another school in the borough, detailed in paragraph 3.3.2 of the
report, had been rated as ‘requires improvement’ in 2022-23 and subsequently had
a RIG put in place that had led the school on a journey to ‘good’. Parents wanted to
understand why the RIG had not given Byron Court that same journey to ‘good’ so
that by the time Ofsted inspected the school it was rated inadequate. In concluding
her deputation, Tanisha asked if the Council felt that it had done all in its power to
help the school and avoid the now forced academisation order.

Vina Vekria also addressed the Committee in relation to section 3.3.3 of the Annual
School Standards and Achievement Report 2022-23, namely the academisation of
Byron Court Primary School, as a parent of 2 students at the school. She began by
acknowledging that the Council was legally bound to comply with the academisation
order, and that Councillor Gwen Grahl (Cabinet Member for Children, Young
People and Schools) had reaffirmed in the Cabinet meeting on 9 April 2024 the
Council’'s commitment to supporting and improving the school and implementing
additional leadership following the Easter half term. She asked what guarantees the
Council could give parents that it would follow through with the commitment to
protect and promote community schools. Parents of the school were campaigning
for the reinspection of the school and asked whether the Council would also commit
to pushing for a reinspection. Parents wanted to ensure that, if they were successful
in obtaining a reinspection for Byron Court, improvements were seen. As such, they
asked what guarantees could be given that the RIG currently in place would do
what is expected and required of it so that those rapid improvements could be
shown to Ofsted should they reinspect the school. Vina asked what additional
resources could be provided to Byron Court and who those additional leaders would
be. In concluding her address, Vina asked whether the Scrutiny Committee would
agree to return to the topic in a future meeting to review what had happened
between now and then.

The Chair thanked both speakers for their presentations and assured them that the
Committee would be keeping a monitor of the issue as it moved forward. He
highlighted that officers and Lead Members may address and respond to some of
their comments under agenda item 6 — Annual School Standards and
Achievements Report 2022-23.

4, Minutes of the previous meeting
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The minutes of the previous meetings, held on 12 February 2024 and 4 March
2024, were approved as an accurate record of the meeting.

5. Matters arising (if any)
There were no matters arising.
6. Annual School Standards and Achievement Report

Councillor Gwen Grahl (Cabinet Member Children, Young People and Schools)
introduced a report which updated members on the school standards and
achievements during the 2022-23 academic year, covering Early Years through to
Key Stage 5. She began her introduction by highlighting the challenges that
teaching staff and pupils had faced across Brent in recent years, including
responding to and recovering from educational setbacks during the pandemic, cost-
of-living pressures, the ongoing shortage of funding in the education sector as a
whole, the significant rise in SEND demand, the need to improve infrastructure at
some sites, and the recent changes in eligibility criteria for early years provision. In
raising those challenges, she felt that, despite those difficulties, schools had
delivered outstanding outcomes for children and young people. To provide an
example, she highlighted that 95% of schools in Brent were graded as ‘good’ or
‘outstanding’ by Ofsted. The outcomes for SEND pupils were consistently achieving
above the national averages at key stages 1, 2 and 4, and at GCSE level, 38.3% of
results were at A* - C grade or equivalent compared to a national average of
25.3%. In presenting the report, Councillor Grahl paid tribute to teaching and school
support staff across the borough who were educating and supporting Brent’s
children and young people.

Nigel Chapman (Corporate Director Children and Young People, Brent Council)
added to the introduction of the report, explaining that the data in terms of
performance related to the academic year 2022-23, but the report also provided
some updated contextual information about the current position which went beyond
2022-23. He highlighted that the performance of Brent schools remained strong and
above the London average, particularly Ofsted outcomes, and the attainment in the
majority of areas was well above the national average which he felt should be
celebrated and reflected the strength of school leadership in the borough. In
discussing attainment, he advised the Committee that the attainment of
disadvantaged children was above the national average at all key stages. He also
highlighted section 3 of the report which showed the targeted focus on the
attainment of boys of Black Caribbean heritage, which he advised had led to
improvements in achievement levels over the last 12 months. He recognised,
however, that there was still more work to do with that cohort to improve attainment
levels even further.

Specifically addressing the comments raised by the speakers under item 3 —
deputations — Councillor Grahl thanked the parents for their comments. She
advised them that she had written to the Secretary of State the previous week to
pass on the concerns raised by parents, asking for the academisation of Byron
Court Primary School to be reconsidered, and she committed to sharing any
response received on that. At the school, an Interim Executive Headteacher had
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been appointed which parents had been informed about. In relation to whether the
Council would push for a reinspection, Councillor Grahl committed to doing all
within her power to ask for that at the right time once improvements were put in
place.

The Chair thanked Councillor Grahl and Nigel Chapman for their introduction and
invited officers to provide an overview of the work being done around Byron Court
Primary School. Shirley Parks highlighted that the Council had set up a RIG for
Byron Court Primary School in September 2022. This was following a review by the
Settings and School Effectiveness Team in May 2022 that had identified the need
for improvements in certain areas as well as in response to some concerns raised
by school governors. She advised members that the RIG had met regularly and
dealt with and supported a range of different issues including Early Years
Foundation Stage, writing, safeguarding, SEND, and leadership, as well as
monitoring and tracking pupil progress. The RIG now continued to support on some
of the issues identified by Ofsted and the issues that were already in progress, such
as tracking the attainment of children with SEND. The Council had also brokered
some consultancy support for the school to address specific issues which
continued. The School Effectiveness Lead Professional, who was the key
relationship holder with the school, had provided the school with detailed support on
learning walks, supporting leadership and management. In concluding the overview
of current support arrangements, Shirley Parks added that the school automatically
received additional resources tailored to their needs from the local authority as a
RIG school. In response to a query on the RIG process if the academisation went
through, Shirley Parks explained that the RIG process would no longer be in place if
the school academised because the Harris Federation Trust, who had been
identified by the DfE to be the sponsor for the school, would have their own school
improvement staff, methods and approaches and would take over responsibility for
the school improvement journey. The Council was working with Harris Federation
and would continue to work with them to support the school in the future, because
the Council maintained the view that any child in a Brent school, whatever its
governance status, was a Brent child who should be getting the best quality
education. In further response to a query regarding what level of supervision the
Council would have of Byron Court should it be academised, Nigel Chapman
explained that once an academy order was in place and there was an academy
sponsor then the responsibility for running and managing that school sat with them.
The Council would retain responsibilities around education, such as elements of
admissions and support for children with SEND.

The Chair thanked officers for the update.

The Committee had also been joined by two headteachers at Brent Schools and the
Chair invited them to contribute to the Committee regarding the work they were
doing in their own schools and any key headlines they wanted to raise.

Andy Prindiville (CEO of All Saints Trust and Headteacher of St Gregory’s Catholic
Science College) introduced himself to the Committee and informed members that
his school had been very successful in 2023. The progress of each of the school’s
statistically significant ethnic groups was above the national mean for all students
and across the board there were no groups of children who underperformed against
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the national average. He highlighted he was particularly pleased with the school’s
Progress 8 Score and Attainment 8 Score for the year, both of which were
significantly above the national average.

Michelle Ginty (Executive Headteacher, Salusbury Primary School & Fryent Primary
School) introduced herself and added that she also led the Kilburn Cluster of 15
schools, working with headteachers of both academies and maintained schools to
collaborate and support each other to ensure all children received the best possible
education. She advised the Committee that the schools had done very well in the
last year, and she was pleased with the progress they had made. The focus on the
granular detail of how different groups were performing was a key aspect in how
schools were being led, and she highlighted the impact of that work when schools
connected with the local authority. She highlighted that schools received support
through the work with the Inclusion Service to support vulnerable children and
support for funding for the West London Zone, a charity working with 40 vulnerable
families to ensure children had additional support to be successful in school. She
highlighted the impact of that support for those children not just academically but
also emotionally.

The Committee then moved on to ask questions of officers present with the
following points raised:

The Chair welcomed Brent Youth Parliament (BYP) representatives to the meeting,
who had two questions to officers in relation to the report. The first question related
to section 3.12.6 of the report which laid out the anti-racist approach being
delivered to school leaders and headteachers. BYP welcomed the approach to
breaking down barriers and training school leaders and teachers to share anti-racist
knowledge and deliver best practice. Their question related to the involvement of
children and young people within the anti-racism strategy and whether there were
any plans to include children and young people in the strategy so that they could
have a say. Nigel Chapman asked for headteachers to provide an overview of how
they involved children and young people in anti-racism at their schools, highlighting
that the Council had delivered the Leading from the Top Programme that focuses
on anti-racism to school leaders and a briefing on the topic to governors, led by a
well-respected trainer in the field. Schools across Brent were now integrating this
training through their school leadership and across the schools, including their
school councils.

Andy Prindiville fed back that his school had found the programme to be very good.
His school had focused on the Senior Leadership Team initially and had now asked
middle managers, such as Heads of Years, and the school’'s Student Parliament to
integrate the learning. As a result, the Student Parliament had set up an Equality,
Diversity and Inclusion Working Group that had conducted a racial justice, equality
and diversity audit on the school, with the school now working on the next steps to
put the actions of that audit into practice. Year 11 students had also developed a
set of PSHE resources for children. In terms of what good looked like, Andy
highlighted that his school would aim for outstanding practice, using the Ofsted
framework to help in its approach. Questionnaires to parents and students also
helped understand how well these policies and strategies had been implemented.
Michelle Ginty highlighted that the schools she worked with had benefited from the
same programme and started with the same approach from the senior leadership
down. The primary schools she worked for were very connected to their
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communities, so families and children were involved in that work as well. For
example, one of the leadership groups within Salusbury Primary School was the
Reading Ambassadors, who had looked at the school’s reading curriculum and the
resources available to see how the school could ensure those resources
represented all of the communities within the school. As a result texts the school
now use have changed. The school had subsequently had World Book Day
Celebrations where many children brought in those diverse texts and dressed as
those characters which reflected their communities.

Brent Youth Parliament then highlighted Table 3 of the report which showed that
only 60% of special schools in Brent had received an outstanding or good Ofsted
rating compared to regular state schools, at 100%. They asked how the Council
and schools planned to ensure those schools were given extra help and resources
to ensure those schools were performing at a good or outstanding standard. Jen
Haskew (Head of Settings and School Effectiveness, Brent Council) highlighted
that, while it may appear as a large percentage, it was a small number of schools.
The way the Council worked with schools to ensure it was offering all Brent children
at least a good or outstanding education was to use the RIG process for maintained
schools. One school amongst the special school group was a Brent maintained
school and had a RIG in place as soon as the Council learned of its negative Ofsted
outcome. The Council had worked with that school for over a year now and was
expecting Ofsted to revisit and regrade more positively. For schools that were not a
maintained school, the Council could not implement a RIG. However, the Council
worked very well in partnership across the family of schools in Brent. The Council
was working with the improvement groups at other schools using processes within
the School Effectiveness Framework.

Continuing to respond to BYP, Andy Prindiville explained the strategies in place
within his school to provide support and resource to SEND pupils. The school ran
an extensive Saturday morning programme between 9am — 12pm for children to
come in and every child received 45 minutes of additional teaching at the end of
each day outside of their regular curriculum. Classes also took place during school
holidays. St Gregory’s had looked at the good practice taking place in primary
school where there was a significant focus on literacy and silent reading and
replicated this in the secondary school with every child in the school involved in
silent reading on Thursday mornings. One-to-one tuition was also given to children
with SEND and a homework club for children with SEND was available. In terms of
sharing good practice across the Brent school family, Andy explained that he was
the CEO of All Saints Trust which consisted of 5 schools which collectively took the
same approach to SEND. He added that Brent Council had a good relationship with
all of its academies which was not the case nationally, and schools worked closely
with Council senior leaders around SEND and developing best practices. There
was also a secondary headteachers group who met on a half-termly basis to share
best practice. Michelle Ginty added that support for children with SEND in Brent
schools focused on early identification, working with parents, and designing
appropriate provision that was monitored and evaluated through a graduated
approach of assess, plan, review. She felt this was shown when comparing
performance data in Brent to national averages.

Councillor Grahl thanked BYP for their questions and correctly identifying the

challenges in SEND support. She advised the Committee that there had been a
large increase in demand for SEND support and schools were playing catch up to
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that. The Council's SEND Capital Programme aimed to put in place 400 more
places for young people so that those schools were less under pressure. There
were also limitations in the provision from central government in relation to retention
and recruitment which was a challenge in SEND with many schools requiring
agency staff to fill those gaps. As well as this, she highlighted an increase in
neurodiversity diagnoses and felt there was an inadequate model in place to
provide for those young people. As such, at a political level she hoped to see a
government focus on these issues and a long term plan with higher investment for
SEND and the training and recruitment of staff.

In relation to SEND, the Committee asked where the successes were shared. Nigel
Chapman highlighted that the report was one way to do that, and there was also a
celebration of SEND that happened biannually to showcase the work being done
for children and families. The Brent Parent Carer Forum also helped to amplify the
work that happened locally.

The Committee asked what tangible improvements had been identified at schools
where RIGs had been put in place following the implementation of actions
recommended. Jen Haskew advised that RIG overall was a successful process,
and the Council usually saw schools who had been subject to a RIG achieve a
good or better outcome at their next Ofsted inspection. On average, there were
between 4-6 schools party to a RIG at any one time, which was done through a
partnership model working closely with schools, school leaders, staff and governors
to monitor improvement plans, put in place necessary resources and continually
evaluate the impact of that. At one school, a Section 8 Ofsted inspection identified
that if the school was to receive a full inspection then the outcome may be less than
good, so the Council implemented a RIG and met half-termly with the group which
consisted of Jen Haskew as Chair, the Chair of Governors, the headteacher and
other members of staff as appropriate. In between the RIG meetings the group
carried out the actions agreed at the RIG, some of which were to put in place extra
resources for writing through commissioning a consultant to work in the school
amongst other actions. As a result of this work, when the school was reinspected it
received a very good ‘good’ rating following a full Section 5 inspection with a
positive report and no indication that the school was at risk of falling below good.

In relation to admissions, the Committee queried what level of control the Council
had for supporting local parents to get their placement preferences. Shirley Parks
highlighted that Brent was doing well in relation to parents obtaining one of their top
3 preferences of schools for their child. Following national offer day, 89% of parents
got one of their first preference secondary schools. In relation to specific
admissions cases, it was agreed this could be discussed offline.

The Committee commended the figures in the report showing there had been good
attainment above the national average generally, but noted Nigel Chapman’s
statement in his introduction that there was more to do in order to increase the
attainment of boys of Black Caribbean heritage. They asked what strategies were in
place to improve that performance and bring them to parity with their peers. Nigel
Chapman responded that there had been some improvements over a short period
of time before the pandemic when there was a focused effort by school leaders to
target that group with additional support. Schools also worked closely with families
and parents around this. Another element of this work was the focus on Best Start
for Life, which consisted of different programmes across the borough running for
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the first 1,001 days of a child’s life, aimed at particular groups who were often not
taking up services, which included boys of Black Caribbean heritage, and
encouraging those families to take up the offer of support in Family Wellbeing
Centres, with a focus on early reading and school readiness.

In response, the Committee highlighted that there may be cultural reasons why
some boys of Black Caribbean heritage may not want to exhibit their full potential in
front of their peers and asked whether there were any strategies in place to make
learning and achieving more attractive to pursue. Andy Prindiville felt that it was
important point around making potential cool, and this had been recognised in his
school. One of the strategies that had been done with all groups of underachieving
children in the school was to bring in a colours system where pupils could wear a
coloured badge sewn onto their blazer to showcase what they were really good at.
This had started for boys in particular, identifying the boys who were very good at
sport and they proudly wore their colours around school which encouraged others
to do so. Then the scheme focused on those who were good at geography, history,
biology, chemistry and so on so that there was no stigma to having those emblems
showing that they were good at those things. In addition, the school opened on
Saturday mornings from 9am — 12pm for further support and all children received
an additional 45 minutes of tuition in various subjects every day after school. It was
important to engage with families to ensure parental support for these additional
support sessions. He concluded by highlighting the importance of good role models
for children and young people who were representative of the different communities
within the school, and St Gregory’s had actively recruited for Black male role
models. Michelle Ginty added that the success achieved in primary school did not
always sustain through to secondary school as children’s peers became more
important to them than their parents, so establishing connections and building those
relationships with children and families was essential. This was done through home
visits, identifying families who would benefit from additional support and helping
them see the school as partners in their child’s education, and having ambition for
their children and describing those ambitions to the parents. In Salusbury Primary
School there was also a Careers Month which brought in parents to talk about their
own careers and create that ambition and enthusiasm for achievement.

The Committee requested that future reports showed comparisons over time and
highlighted that there were no comparison figures for the attainment of boys of
Black Caribbean heritage. They were advised that the comparison data for boys of
Black Caribbean heritage was not available in the public domain as it had not yet
been verified. That comparison data could be shared to the Committee following the
meeting for members information.

The Committee asked for an explanation of the meaning in relation to paragraph
3.3.1, which stated that ‘there are 88 state funded schools in Brent that are either
maintained schools, voluntary aided schools or academies’. Nigel Chapman
explained that the sentence aimed to demonstrate that there was now a mixture of
schools and differences in the way they were ran and governed. The local authority
was not responsible for the running and management of around 50 schools in
Brent. There were 37 maintained schools and 17 voluntary aided schools in Brent
which the Council was responsible for, but the remaining schools were a mix of
academies or free schools. This meant there was a proportion of schools in Brent
that were not accountable to the Council.
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In relation to stakeholder and ward member engagement, the Committee asked
how and when that was done in relation to school standards and achievements and
other major changes within the education sector or for specific schools. They heard
that the Council would aim to involve all relevant stakeholders regarding significant
issues affecting local schools. In relation to stakeholders, the Council had a
Settings and School Effectiveness Board with representatives from across the
school sector and school governors which drove the strategic work and signed off
the School Effectiveness Framework. In relation to ward councillors, it was the
responsibility of the school and governors to engage and consult relevant parties
including parents and ward members through their delegated responsibilities
around school attainment and performance. Specifically for Byron Court, there had
not been any specific consultation with ward members by the local authority but the
school had organised meetings with parents and other parties post-inspection
which ward members had been invited to. If there was a particular issue around
school organisation that affected a school that the Council was responsible for, ie. a
maintained or voluntary aided school, then the Council would expect to consult
ward members on that. For example, ward members had been consulted on school
reorganisation proposals related to pupil number changes at Leopold Primary
School, which had been done before any decisions were made by Cabinet. The
Lead Member would also engage ward members on wider issues affecting policy.

The Committee asked about how schools dealt with safeguarding issues and in
particular peer on peer bullying. They were advised that all schools had
safeguarding policies on their websites and then a range of policies that sat below
that. They were advised that there was also a vibrant Designated Safeguarding
Lead (DSL) network across Brent with every school having at least one DSL who
was trained to a higher level in safeguarding. Those Leads met regularly and held a
DSL conference every year, visiting particular topics and common themes across
schools, where peer on peer bullying had been a topic previously. Those themes
were raised as agenda items from both national issues and from DSLs themselves.
Shirley Parks added that every year there was an anti-bullying campaign as part of
anti-bullying week that was supported by the Council, including sharinganti-bullying
materials for schools to use. This year a video by children and young people had
been shared which was described as impactful. The schools also worked hard
during anti-bullying week to raise the profile of the campaign and ensure children
felt safe to raise issues.

The Committee asked whether there was a proactive policy in place to identify
children and families entitled to pupil premium, as it was felt the figures presented
an under-enrolment in that programme. Shirley Parks acknowledged the concerns.
She informed members that the Council and schools were currently exploring an
approach for auto-enrolment in Brent which would mean the children who were in
families entitled to benefits that triggered Free School Meals and pupil premium
funding would be automatically enrolled rather than having to self-refer to be
assessed. Other local authorities had trialled this approach which had helped to
identify more children but it would take a few months to put in place. From a
schools perspective, Andy Prindiville highlighted that one of the challenges was the
stigma associated with self-identifying that a family had difficulties which schools
worked hard to break down. His own school had now set up a food bank and many
families were accessing that who were not claiming any other benefits. Michelle
Ginty added that her schools were trying to incentivise families and offered £100
towards school uniforms when the pupil joined the school and £50 twice a year
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towards after school activities. The Committee heard that one difficulty was the
large number of families with no recourse to public funds which made some pupils
ineligible for accessing pupil premium. In order to support those individuals, the
Council had allowed schools to identify where pupils had no recourse to public
funds and the Council had then funded places for children where it was known they
were living in challenging circumstances. Some of that work also involved
connecting families with Family Wellbeing Centres.

The Committee noted the statement that ‘96% of schools in Brent are good or
outstanding’ but highlighted that the majority of schools were rated ‘good’ rather
than ‘outstanding’. They asked why more of Brent schools were not considered
outstanding, particularly when this figure was compared to two years previously
when that figure had been 97%. Jen Haskew explained that there had been a
change in the Ofsted inspection framework. Before 2020, schools that were judged
as outstanding were exempt from inspection unless something caused a concern
that would require a reinspection, so many of Brent's schools sat with an
outstanding judgement for around 12 years. Since then, the Ofsted framework had
changed three times and it had become much more challenging to achieve an
outstanding judgement. Previously, schools were rated on a best fit judgement but
now needed to achieve all points in the ‘good’ rating and all points in the
‘outstanding’ rating to be rated as such. In response to whether the Council was
wary that other schools might fall risk to the issues faced by Bryon Court Primary
School, Nigel Chapman stated that the Council felt confident that the risk of this
occurring was low. He stated that he received termly updates in relation to the
performance of schools to monitor this. Councillor Grahl added that those Ofsted
processes were relevant to Byron Court because it had not been examined for a
long period of time and there had been a lot of changes to the school during that
period. More broadly, she felt that the type of inspection Ofsted conducted with the
use of single word judgements and the relationship of Ofsted with schools required
improvement.

In considering the sharing of good practice, the Committee asked whether there
were tangible benefits from schools engaging with each other to share good
practice that officers could share with the Committee. Michelle Ginty informed
members that there was a group of schools in Brent working together through peer
reviews, where triads of schools worked to share good practice. For example, one
school would demonstrate a part of their provision they felt was excellent and the
heads from two other schools would evaluate the quality of provision and give
feedback on what was done well and identify areas for improvement. In this way
schools got the benefits of each other's knowledge. Andy Prindiville added that St
Gregory’s had some good work on transition from Key Stage 2 to 3 where primary
school teachers had looked at the secondary school curriculum being offered and
advised whether that level had already been achieved at primary school level.

The Chair thanked those present for their contributions and drew the item to a close.
He invited the Committee members to make recommendations with the following
RESOLVED:

i) To recommend that the work happening across schools to share best practice
was publicised more widely to give confidence to families that schools were
working together to ensure the best education for children and young
people.
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7.

i) To recommend that best practice continued to be shared amongst all schools
in Brent.

iii) To recommend that the Council, with the support of schools, prioritised and
accelerated the active enrolment programme for those eligible for pupil
premium.

iv) To recommend the Council continues a focus on hearing the voice of boys of
Black Caribbean heritage and ensuring they achieved parity with their
peers.

v)

vi) To request that the Committee are provided with performance indicator
comparisons across demographically similar boroughs.

Implementation of the Brent Carer's Strategy

Councillor Neil Nerva (Cabinet Member for Community Health and Wellbeing)
introduced a report which outlined the development and implementation of the
Brent Carers Strategy 2024-2027. In introducing the report, he advised the
Committee that it highlighted the process the Council and key partners engaged in
to develop the strategy and included the draft strategy alongside it. Paragraph 3.5.9
of the report outlined the 6 commitments of the strategy for the next three years,
namely; access to information, partnership working, supporting wellbeing, carer
awareness, reaching into communities, and supporting young people at the start of
their caring journey. He was pleased to introduce Ann-Marie Morris, Chief
Executive of Brent Carers’ Centre to the meeting and Valerie Reid who was an
informal carer in Brent.

In continuing the introduction of the report, Claudia Brown (Director Adult Social
Care, Brent Council) added that the strategy had been developed and co-produced
with carers and had an action plan that sat alongside it that would be implemented
with carers. Lynette Gbedze (Service Manager, Direct Services) detailed some of
that engagement work, explaining the importance of engagement with carers so
that their voice came through the strategy. That engagement had begun in
November 2022 working with Brent Carers Centre and other carer organisations
within the borough such as Brent Parent Carer Forum and Brent MENCAP. Valerie
Reid, an informal carer who had joined the meeting, co-chaired the Carers Board
and was asked to share the engagement work that took place with informal carers.

Valerie Reid began by expressing that the engagement work that had took place
was very meaningful from her perspective because it meant the strategy was
subsequently developed based on carers’ voices. She highlighted that well over
150 different carers had attended those engagements and had been very vocal and
honest. All carers who had contributed had their own concerns and she felt that
those concerns and the voices of carers had been heard and action taken in
response to that. Feedback from those engagements had been that carers felt they
were not listened to, that services were fragmented, and that information was in too
many different places. Based on those carers’ voices the 6 commitments of the
strategy were then shaped.

Ann-Marie Morris concluded the introduction by highlighting that Brent Carers Voice
had been involved in getting a group of carers together to attend a consultation
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meeting between both children’s social care and adults’ social care services.
Rachel Crossley (Corporate Director Community Health and Wellbeing, Brent
Council) emphasised the fact the strategy was for all ages and a joint effort across
directorates.

The Chair thanked presenters for their introduction and invited comments and
guestions from those present, with the following issues raised:

The Committee acknowledged the importance of support for carers, for example
through respite. Claudia Brown agreed, informing the Committee that the Council
did work with carers to ensure they had that that support which was often done
through the commissioned service, Brent Carers Centre, who helped to connect
with carers and work with them in the areas they chose. Valerie Reid added that
Brent Carers Centre had always been there for her to provide support. She
provided an example of a time where she had needed to think of contingency
planning if something were to happen to the person she cared for. She had a carers
card identifying her and who to contact if something were to happen to her for the
person she cared for if she could not care for them, which Brent Carers Centre had
helped her with. She had also been supported by CNWL who had helped her
wellbeing and kept her proactive. In addition, Brent carers were provided with
training courses such as manual handling.

Continuing to discuss support, Anne-Marie Morris added that, for young carers, a lot
of the support was primarily around respite activities and support networks to give
them the opportunity to have fun as a child because they did not always get to have
those opportunities. Support was also provided to connect with the young person’s
family to ensure that the young person was not doing inappropriate levels of care and
the person being cared for was not solely dependent on the care of the child. This
could involve looking into financial support where needed and ensuring the family
was getting all of the benefits they were entitled to. Star Pswarayi (Head of Service —
Access Information and Wellbeing Services) added that there was a lot of partnership
work to support carers, working with organisations such as Care Free to provide that.

The Committee highlighted the references to unpaid care and asked if there was any
feasibility in funding unpaid carers, particularly if carers were relying solely on
benefits. Councillor Nerva advised that this ask went beyond Brent Council and would
need to be considered at a national level. The value of informal carers had been
understood for many years but he felt that successive governments had not
sufficiently recognised that value through providing renumeration which he hoped
would be something the government would look to do in future.

The Committee asked if there was anything carers would like to see going forward,
and heard that carers would like to have a participation day at Brent Civic Centre
which helped them to feel valued. Valerie Reid hoped that carers could be further
utilised, for example, through delivering training for others as there were many skills a
carer could offer.

The Committee noted the visualisation in the report splitting care by different ethnic

groups and asked whether the strategy recognised the different needs of care givers
from different ethnic groups and whether there were different and personalised
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approaches being provided to different carers. Claudia Brown confirmed the different
needs of carers were taken into consideration. Beyond just the Brent Carers Strategy,
the Association of Directors of Adult Social Services (ADASS) had a big focus on
carers and were looking to develop the approach across London in response to
carers services. Brent had many diverse communities and developed its response to
carers needs with carers in line with the diverse needs they had. She added that
choice and control underpinned all of the work done within Adult Social Care.

In terms of success metrics, the Committee asked how the Council and partners
would know the strategy had been implemented. Star Pswarayi would be the project
worker implementing the strategy, and there would be a period of evaluation once it
had been implemented which would include an invitation to carers to evaluate the
implementation. Adult Social Care had also fostered a positive relationship with Brent
Healthwatch who were conducting some user surveys and working with carers and
service users to get feedback on how those services were being delivered. In terms
of quantitative analysis, Star Pswarayi highlighted that Adult Social Care already had
the numbers, for example there was an awareness that the Council was not in-
reaching as many informal carers as it could, and the numbers accessing carer
support were low compared to the number of people delivering care outlined in the
Census 2021 findings. As such, there was a good starting point in terms of statistics
and figures to be able to monitor, review and compare as the strategy was
implemented. The appendix to the strategy provided the timeline up until the end of
2027 and it was expected that initial evaluation would be 6 months post-
implementation.

The Committee commended the strategy document and noted that it was quite
lengthy. They asked what the plans were for distribution of the document. Officers
highlighted that the document was still in draft version and being finalised but it had
been shared with the Carers Board and through engagement sessions, and would be
taken to the Health and Wellbeing Board for final sign off. Once there was a final
document, it would be made available in easy read format, including a young carer
friendly version, and there would be PowerPoints available to distribute across carers
organisations. Adult Social Care also planned to do some presentations to launch the
strategy so everyone was aware what they were entitled to. Councillor Nerva added
that this would be an important document for practitioners when meeting informal
carers in their professional capacity and the document would be socialised broadly.

The Committee asked what outreach work was done to reach people who might
benefit from this work. Anne-Marie Morris outlined the outreach taking place with
different organisations who worked with different vulnerable groups. The Brent Carers
Centre was trying to engage further with schools to help them to identify young
carers. Work was done across the community to raise awareness with practitioners
where they were working with children and adults to identify carers and signpost them
to support. In relation to young carers, the Council had adopted the strategy of ‘no
wrong doors’ which was a nation wide approach to ensure young carers could
approach any service and their needs would be addressed.
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The Chair thanked members and officers for their comments and drew the item to a
close. He invited the Committee to make recommendations with the following
RESOLVED:

I. To recommend that a version of the strategy was made available
for other, smaller Councils to use as a consultative tool.

il. To recommend that lobbying took place at the relevant level for
funding for informal unpaid carers.

iii. To request for the Committee to receive an update on the
implementation of the strategy post-evaluation.

iv. To request that future reports incorporate Sri Lankan ethnic
groups.

8. Brent Reablement Service

which updated the Committee on the reablement service which went live in February
2024. In introducing the report, he highlighted the commissioning process that took
place and new operational arrangements. He emphasised the importance of having a
dedicated reablement service to enable as many people as possible, upon leaving
hospital, to maximise their independence and avoid institutional support.

In adding to the introduction, Andrew Davies (Head of Commissioning, Contracting
and Market Management, Brent Council) highlighted that the report described the
process that the Council went through in order to arrive at the service that was now
available with the three providers and the ambitions the Council had for that service
for the duration of the next 5 years. He advised the Committee that the service went
live 2 months ago therefore it would be premature to draw conclusions about the
success of the service but would be happy to provide an interim update in the future.

Sarah Richards (Head of Intermediate Care and Principal Occupational Therapist,
Brent Council) added that the work she was doing aligned with the reablement
service, focusing on the right areas for assessment teams. Her team was ensuring
that there was a therapy led service, in line with the NHS framework, and that the
right numbers of staff were appointed to be able to assess residents as they came
through the door. Having that reablement focus ensured the team was reducing,
preventing and delaying the need for formal care.

The Chair thanked presenters for their introduction and invited comments and
guestions from those present. The following points were raised:

The Committee noted that there were now 3 providers with 3 patches and asked
whether each provider covered the same level of workload. Andrew Davies confirmed
that was the case, which was the basis on which the contracts were designed. He
highlighted that the contracts were based on a fixed hourly rate of care at £21 per
hour as of 1 April 2024, and the Council had given an indicative number of hours
when it tendered the service of around 800 hours of reablement care per week
spread across the 3 patches. That hourly rate would increase through the life of the
contract at 50p per hour per year. In response to whether there were any risks to that
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approach, Andrew Davies highlighted that there was a risk to the provider that the
number of hours of care per week that the Council tendered for either fell short or
was exceeded. However, the Council had mitigated that by looking at the average
number of hours of care delivered over a period of time to get to a figure that was felt
to be realistic. In terms of the hourly uplift, this mirrored what had been done on the
homecare contract. The Council expected providers to pay London Living Wage
(LLW) which the 50p uplift per hour per year would contribute towards, and whilst it
was recognised that LLW had increased more than that recently it was expected to
come in line with inflation over the next few years and therefore officers felt 50p was
prudent. From the Council’'s perspective, the contract arrangements allowed the
Council to know its financial commitments year on year and be confident that the
amount being paid to providers was fair and enabled them to plan and manage cost.

The Committee heard that reablement was an important part of the hospital
discharge process and the Council had ambitions for it to become a larger part of the
approach taken in delivering Adult Social Care. This would mean if someone
requested or was recommended an uplift in the number of care hours they received
the Council would look to try a reablement approach first, where appropriate, to avoid
that ongoing and permanent uplift in care. In doing that, officers felt that the Council
would be making good use of the reablement service and providers would be
delivering more hours of care in line with the hours that were tendered for to help the
Council both enable people to live as independently as possible and deliver on its
financial savings.

The Committee noted the details in the report regarding the need for bespoke training
for providers and asked whether a skills gap had been identified. Members
highlighted that those delivering reablement care needed different skills than those
delivering homecare. Andrew Davies explained that the aim of the contract was to
appoint three providers who would specialise in reablement and be bespoke
reablement providers, which was a move away from the larger number of providers
who were more generic homecare providers. He advised that, inevitably, those
providers would also work in homecare and other sectors as well, so there had been
a need to attract providers with an interest in the reablement line of work. The Council
monitored these contracts through quality assurance processes and were working
with providers and their in-house trainers to ensure that their enablers were kept up
to date and trained in the most appropriate reablement techniques which required a
bespoke training programme with those providers so that they worked in the way the
Council wanted.

Regarding section 3.2.9 of the report, the Committee highlighted there were no
figures, although the report did state that there would be a reduction in spend on care
for the Council. They asked how much savings were being made as a result of the
contract. Andrew Davies confirmed there was a savings target against this which
could be shared with the Committee.

The Committee noted that one of the aims of the service was to reduce rates of
hospital readmission, but felt that there may be circumstances where reablement was
not the appropriate treatment and an individual may need to be readmitted to
hospital. Andrew Davies acknowledged that there were many factors influencing
hospital readmission and that, in some cases, good reablement delivered really well
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could still only delay readmission. From an Adult Social Care perspective, even a
delay in ongoing permanent care was better for both the person and the Council.

The Committee asked how the service supported those placed outside of Brent for
care. Officers confirmed that Brent did make placements outside of the borough.
When that happened, Adult Social Care spoke with the host borough and then
worked with local commissioners to quality assure the provision of care. An annual
statutory placement review would also take place with service users.

In terms of capacity, the Committee asked whether all those assessed as needing
reablement received that support. Members were advised that there were no capacity
issues with providers so if someone was assessed as needing reablement services
then the providers would be able to deliver that. In terms of assessment, a patient
would initially be seen at home once they were discharged from hospital or the need
for reablement had been identified. That person then needed to meet the criteria for
reablement and if they were eligible then they would agree their rehabilitation goals
and receive that service.

As no further points were raised, the Chair drew the item to a close. In terms of
recommendations, the following was RESOLVED:

i) To request an update in 6 months’ time to review how the service was doing
which included more figures.

Recommendations Tracker
The Committee noted the recommendations tracker.
Any other urgent business

None.

The meeting closed at 8:25pm

COUNCILLOR KETAN SHETH

Chair
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1.0 Executive Summary

1.1. To enable members of the Community and Wellbeing Scrutiny Committee to
consider the Brent Safeguarding Adults Board (SAB) annual report covering
the period from April 2023 to March 2024.

2.0 Recommendation(s)

2.1  The Community and Wellbeing Scrutiny Committee is asked to note the
contents of this report and the Safeguarding Adults Board annual report
(Appendix A)

3.0 Detail

Brent Safeqguarding Adults Board (SAB)

3.1 Brent Safeguarding Adults Board is (SAB) a statutory multi-agency partnership
board consisting of senior leaders from a range of organisations that deliver
services to adults in the London Borough of Brent. The SAB is a wider
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3.2

3.3

3.4

3.5

3.6

3.7

3.8

partnership forum accountable to the Executive Group, it is chaired by an
Independent Chair.

The objective of the SAB is to ensure that adults at risk are able to live their
lives free from abuse and neglect. The way in which a Safeguarding Adults
Board must seek to achieve its objective is by co-ordinating and ensuring the
effectiveness of what each of its members does.

SAB members represent their organisations at the Board. The SAB is made up
of statutory partners and non-statutory partners. It also has an independent
chair. The statutory partners of the SAB are;

e Brent Council

e Metropolitan Police

e NHS North West London Integrated Care Board

The non-statutory partners who attend the SAB include; London Ambulance
Service, London Fire Brigade, London North West NHS University Hospital
Trust. Central and North West London NHS Foundation Trust, Healthwatch
Brent, voluntary organisations, London Probation Service and Public Health
representation.

In order to provide oversight, the SAB must be independent. There is an
independent chair, Nicola Brownjohn, who assumed post in January 2024 after
the passing of the previous Chair. The Chair holds all member agencies to
account. The Independent Chair is held to account for effective working of the
SAB by the Chief Executive of Brent Council.

The SAB has the freedom to put in place anything it deems necessary to
achieve its objectives. This may include raising awareness of adult
safeguarding or learning and development in relation to a particular area of
practice.

The SAB should be assured that partners are putting systems in place to protect
adults at risk in the area for which it is responsible. Including people with
additional needs and under-served communities.

All SAB members have an obligation to provide the board with resources to
support its functions. This includes having a representative present at the Board
and where applicable, at its sub-groups. It may also include contributing
financially and/or providing relevant information to the Board.

The SAB has agreed its strategic plan for 2024-2026 consisting of the following
priority areas:

e A focus on self-neglect as a category of abuse.

e Substance misuse & Housing Need

e Learning from SARs (how the SAB disseminates learning, good
practice and seeks assurance of system changes and
improvements)
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3.9

During 2023-2024, the SAB carried out a range of activities to identify and
develop a response to these priorities. For further information, the annual report
can be found attached (Appendix A).

Brent’s safequarding partnership arrangements

3.10 Brent’s Board arrangements consist of a three-tier structure:

3.11

. Tier 1 - The Executive Group - provides high-level strategic leadership

. Tier 2 - Brent Safeguarding Adults Board - diverse and wider-ranging
partnership group

. Tier 3 - Delivery focussed sub-groups - responsible for carrying out
specific statutory duties of the partnership, these include:
e Case Review Group
e Joint partnerships (SAB and Safeguarding Children
Partnership) Learning and Development Group

With the appointments of new Business Managers, Independent Chair, and
Independent Scrutineer for the Safeguarding Children Partnership; in the
forthcoming year the Safeguarding Children partnership and the Safeguarding
Adults Board are undertaking a review of Transitional Safeguarding progress
in Brent, with a view to refresh the work through the development of a joint
sub-group driven by both safeguarding partnerships.

The Executive Group

3.12

3.13

The Executive Group membership includes senior representatives from the
three statutory safeguarding partners - Brent Council (Corporate Director of
Community, Health and Wellbeing and also the DASS), North West London
Integrated Care Board (Director of Quality, Nursing and Safeguarding) and
Metropolitan Police (Superintendent, Public Protection-Safeguarding Lead,
North West BCU).

The Independent Chair leads the Executive Group. The SAB alongside the
Safeguarding Children Partnership are currently trialling a merger of the
Executive group function across the Brent Safeguarding Partnerships, to help
promote and enable a more joined-up approach.

Partnership support staff arrangements

3.14

3.15

Support staffing arrangements for the SAB arrangements are funded and
resourced by Brent Council.

The Strategic Partnerships Team is responsible for leading the coordination of
the arrangements and is managed by the Strategic Partnerships Manager.
The team is based in the Partnerships, Housing and Residents Services
Department of the Council.
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3.16 Alongside the SAB arrangements, the Strategic Partnerships Team also
currently coordinates activities for other strategic partnerships in Brent
including Brent Safeguarding Childrens Partnership, Brent Health and
Wellbeing Board, Integrated Care Partnership Board and Brent Children’s
Trust.

3.17 This staffing structure enables stronger strategic coordination between the
strategic partnerships in Brent to both avoid duplication and develop joint
initiatives. It also successfully facilitates a level of independence from the
operational safeguarding activity of the council.

The Brent Council Governance Team provide some administration support for
both the Executive Group and Safeguarding Forum meetings (approximately
1 day a month).

4.0 Contribution to Borough Plan Priorities & Strategic Context

The SAB work has connections to the following outcomes within the Borough
Plan:

4.1 A Healthier Brent — The SAB has links to various health forums, including the
Drug and Alcohol Related Death Panel and inputs into Domestic Homicide
Reviews & Offensive Weapon Homicide Reviews being undertaken. This
enables members to be aware of the wider work being undertaken that also
informs Board decisions and direction. One of Boards key priorities is
substance misuse. A joint Transitional Safeguarding sub-group with the Brent
Safeguarding Childrens Partnership is in development to ensure continuity of
support and intervention from services from childhood into adulthood. This
follows on from the work that has already been undertaken in Brent to date

4.2  Thriving Communities — The SAB incorporates community engagement
through its voluntary community sector members. The SAB are currently
exploring ways to improve community engagement and incorporate lived
experience to shape Board actions and priorities. Community safety is also a
standing member of the SAB, and there is representation from the SAB at the
Safer Brent Partnership.

4.3  Prosperity and Stability in Brent — The SAB considers the impact on
communities during a cost-of-living crisis and works with agencies such as
housing and voluntary community sector members to have insight into the
evolving landscape. The learning and development programme is working
towards ensuring practitioners are equipped to recognise signs and provide
suitable intervention.

5.0 Stakeholder and ward member consultation and engagement
5.1 The Lead Cabinet Member for Community Health & Wellbeing, Councillor

Nerva is a member of the Safeguarding Adults Board and regularly attends key
meetings to inputs to the work of the partnerships.
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6.0

6.1

6.2

6.3

6.4

7.0

7.1

7.2

7.3

8.0

8.1

8.2

Financial Considerations

For the 2023/24 financial year, the SAB had an annual budget of £67,000
excluding staff costs. A full breakdown of the budget is included in in the
annual report (please see Appendix A).

There was an underspend and funds not spent were moved to reserves to
ensure that the Board is able to continue meeting its statutory requirements.
The Board currently has a number of reviews underway, that commenced in
23/24, the reserves will be drawn upon to cover the costs of the independent
reviewers commissioned to undertake these reviews.

Aside from administration and completion of mandatory Safeguarding Adult
Reviews, the budget is predominantly spent on learning events, the annual
conference and running a joint Learning and Development offer with the
Childrens Partnership.

The local authority makes additional contributions in the form of staffing costs
to support the running of the SAB.

Legal Considerations

The Care Act 2014 directs local authorities to set up a SAB covering their area
with core membership from the local authority, the Police and the NHS and
the power to include other relevant bodies.

The Care Act places a requirement on SABs to; publish an annual report and
strategic plan and to hold partner agencies to account for how they work
together to protect adults from neglect or abuse. The Act stated that partner
agencies and services must work together to implement strategies to protect
adults at risk of abuse and neglect locally.

The Care Act 2014 also requires the SABs to commission Safeguarding Adult
Reviews under Section 44 where the threshold is met. The Care Act 2014
requires partners to cooperate with the review process and Section 45 of the
Care Act 2014 requires partners to supply relevant information to enable the
Review to take place.

Equity, Diversity & Inclusion (EDI) Considerations

In carrying out its functions, the SAB will adhere to general equalities duties
namely, eliminate unlawful discrimination; harassment and victimisation; to
advance equality of opportunity between people who share a protected
characteristic and those who do not; and to foster good relations between
people who share a characteristic and those who don't.

The three Statutory Safeguarding partners have a shared and equal duty to

make arrangements to work together to safeguard and promote the welfare of
Adults in Brent. In discharging their duty safeguarding partners must be
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8.3

8.4

9.0

10.0

11.0

assured by member agencies in the borough that multi-agency services are
accessible, inclusive, and responsive to the diverse needs of Adults in Brent.

The Safeguarding partners also ensure that services are culturally aware and
skilled in identifying, assessing, and meeting the individual needs of Adults in
Brent.

The SAB has a responsibility to consider and implement recommendations in
regard to EDI, where such themes present as part of a Safeguarding Adults
Review. It also has discretion to carry out work outside of formal
recommendations where it sees fit and aims to drive positive system changes
and improved resident experiences.

Climate Change and Environmental Considerations

This report has no direct impact on the Council’s environmental objectives and
climate emergency strategy.

Human Resources/Property Considerations (if appropriate)
This report does not relate to any HR or property related issues.
Communication Considerations

This is not within the scope of consideration.

Report sign off:

Rachel Crossley
Corporate Director of Community, Health &
Wellbeing.
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Foreword
Independent Chair of Brent Safeguarding Adults Board

| took on the role of Independent Chair for Brent Safeguarding Adults
Board (BSAB) in January 2024. The latter months of 2023 had been
challenging for the BSAB following the death of the Independent Chair,
Fran Pearson. Fran was an inspired leader who was of huge value to
safeguarding adults in Brent. She is greatly missed to Brent, and
nationally, in the safeguarding arena. | commit to continue the work
Fran did and | share her passion to continually improve safeguarding in
the borough.

Since January 2024, the BSAB has refreshed its strategic plan,
recognising the need to strengthen our learning from Safeguarding
Adult Reviews, whilst continuing to work on the priorities of self-
neglect, substance misuse and housing. This will help the BSAB to
move forward in showing the impact of the work undertaken to
improve safeguarding of adults. Additionally, | have reviewed the
governance of the BSAB and its subgroups. In quarter 1 of 2024/2025,
the arrangements will be progressed to enable them to be embedded
during quarters 2 and 3 of the year.

A particular challenge for the BSAB during 2023/24, has been to
maintain timely progress in regard to undertaking Safeguarding Adult
Reviews (SARs). The BSAB team and Case Review Subgroup have
worked impressively to focus on finalising SARs and identifying new
reviews to be commissioned. The focus for 2024/25 will be on
embedding the learning from the completed SARs and holding
statutory partners and agencies to account for how they have made
system changes following the SARs. On behalf of the BSAB, | would like
to thank the families involved for their time and patience when there
have been delays. | promise that the SARs will continue to provide a
legacy for those affected by the issues within the SARs.

During 2024/25, | plan to get out to meet community groups and those
with lived experience of safeguarding in Brent to hear their views. This
will help me to lead and shape the BSAB to aim to continually improve
safeguarding for the Brent communities.

Nicola Brownjohn
Independent Chair Brent Safeguarding Adults Board




02 BRENT SAFEGUARDING ADULTS
BOARD ARRANGEMENTS

Brent Safeguarding Adults Board (SAB)

OOOOO The Board is a partnership made up of statutory and non-statutory partners.
The statutory partners are; The Metropolitan Police, Northwest London NHS
Integrated Care Board and Brent Council. There are also many non-statutory

qul I lPI? partners who provide a valuable contribution. The Board meets quarterly.

Role of the SAB

The SAB is a strategic board that provides oversight and direction to help partners work
better together to achieve agreed strategic priorities. It also works to seek assurance from
partners that sound systems are in place to effectively manage safeguarding concerns. It
does this via reviews, audits and various sub-group activities.

There are currently three sub-groups that assist the SAB in carrying out its duties. These
sub-groups meet at agreed frequencies by each group members. Each sub-group has
different aims and objectives but all work to feed into the SABs priorities and
responsibilities.

This CRG multi-agency group considers serious cases
submitted for potential Safeguarding Adult Reviews.
The sub-group aims to ensure that lessons learned are
shared and acted upon and impact is assessed. During
the reporting period the group met each month to
consider the volume of cases submitted for potential
review.

Case Review Group
(CRG)

This has been combined with the previous 'Meeting of
Statutory Partners’, the frequency was agreed to be
The Executive increased to quarterly from twice a year. The purpose

Group of this meeting is for senior representatives of statutory
partner agencies to focus on governance and Board
effectiveness.

This is a joint sub-group with the Brent Safeguarding
Multi-agency Children Partnership. Its purpose is to consider and
develop the multiagency Learning and Development
programme, and ensure it is linked to the Strategic Plan
over the coming years. This group has previously met
Group quarterly and it has been agreed that this will increase
to bi-monthly during 2024-2025.

Learning and
Development

Page 26
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BUDGET, INCOME AND EXPENDITURE

The Safeguarding Adults Board budget comprises of monetary contributions from
Statutory Partners, with the Local Authority also contributing additional funding of
the staffing support resource to the Board.

/\-/\ 1 full time Strategic Partnerships Lead

E— O —D 1 full time Strategic Partnerships Manager

1 part time Learning and Development
Coordinator

This financial year the Board received the following contributions from Statutory
Partners:

e Brent Council: £37,000

e Metropolitan Police: £5,000

¢ NWL Integrated Care Board: £25,000

Below is a summary of Board expenditure covering the financial period since the
last annual report:

Expense Value (£)

Independent Chair Fees 23162
L&D Learning Management System (LMS)
. Lo 1455
and website contributions l I
Venue bookings 2800
Total 27,417

This year, the majority of the Board expenditure was allocated to Chair fees, with a
contribution also being made to the delivery of the partnership’s joint learning and
development progamme. The fees for active SARs and learning reviews (around
27k) will be carried over in to next year as committed expenditure in addition to
any multiagency activity agreed to be undertaken by the Board.

— e PAQE
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TIMELINE OF ACTIVITY

The SAB key activites in this reporting year

Month

May
2023

June
2023

July
2023

Aug
2023

Sept
2023

Oct
2023

Nov
2023

Dec
2023

Jan
2024

Feb
2024

March
2024

Activity

23/05 - Case Review Group: The group considered two SAR case referrals.

24/05 - Meeting of the Statutory Safeguarding Partners: Partners met to consider updates on organisational
change, emerging risks, regulation udpates, inspection framework developments and agreed annual report
data for 22/23.

26/06 - Case Review Group: The group finalised a decision of an outstanding case and reviewed a new case
for SAR consideration.

13/06 - SAB: The Board received an update on operational safeguarding data, alongside discussing the agreed
SAB priorities, the multi-agency L&D offer, the Casey review and an update on the Brent High Risk Panel.

19/07 - Case Review Group: The group continued a to consider a case for SAR consideration and initiated the
development of an action plan in response to recommendations from a completed SAR.

24/07 - Executive: Partners discussed the recent ASC Peer Review, agreed funding to uplift to the L&D officer
post for one year and received updates on SARs, governance and progress with priorities.

Key Event: Chair departure and Interim Chair appointed

15/08 - SAB: A tribute to Fran Pearson was given by the Interim Chair, followed by an update on recruitment
arrangements. Q1 safeguarding data was shared by Brent ASC alongside progress on SARs and CQC
inspection readiness.

Key Event: New Business Manager assumes post

20/09 - Statutory partners: Partners were introduced to the interim Independent Chair and plan for
recruitment of a fixed term Chair. Partners discussed progress on recommendations from an ongoing SAR.
20/09 - Case Review Group: The group reviewed one case to be considered for a SAR. Agreeement was
made on responding to the volume of outstanding cases to be considered and outstanding learning actions
were reviewed.

19/10 - SAB: Governance arrangements were discussed, including appointment of Chairs and development of
new sub-groups. The Board received Q2 safeguarding data and an update on CQC inspection readiness.

21/11 - Executive: The group approved the completion of two SARs and discussed the progress of an agreed
Learning Review. The group received an update on the oustanding cases for review.

30/11 - Case Review Group: The group discussed the development of a forward plan to consolidate learning
themes from previous SARs.

12/12 - SAB: The Board signed off the 22/23 annual report and agreed publication plans for completed SARs.
The Board discussed the appointment of the new Indepedent Chair and proposed governance changes.

19/12 - Joint Learning and Development group: The group reviewed the programme and discussed additional
topics to be included in the 2024/25 programme.

Key Event: New Independent Chair assumes post

11/01 - Executive: The new Independent Chair was introduced. The group discussed the publication
arrangements for completed SARs, proposed changes to governance arrangements and the progress on Self
Neglect and Hoarding Protocol.

30/01 - Case Review Group: Partners reviewed one case to be considered for a SAR, received an update on
LeDeR process and planned learning for historic cases.

20/02 - Joint Learning and Development group: The Group continues with course scoping and began
discussions to start considering conference planning

27/02 - Case Review Group: The group reviewed one case to be considered for a SAR and approved a case
briefing and a recently developed SAR learning process flowchart.

05/03- SAB: The new Independent Chair was introduced to the Board and the strategic priorities were laid
out. The SAB received a presentation on the Self Neglect and Hoarding Protocol and a discussion took place
on the need to develop a Pressure Ulcer Care Protocol.

13/03 - Case Review Group: The group reviewed one new case for SAR consideration and discussed and
approved briefing content for case learning.

12/03- Executive: Partners received a status update on ongoing SARs, a presentation on the upcoming CQC
Inspection and an internal ASC review. The expectations for the 24/25 budget arrangements and annual
report were also discussed and agreed. Page 28




05 BOARD STATUTORY PARTNER

ACTIVITY

Northwest London ICB

An Overview from Stephenie Evis - Northwest London ICB Designated
Nurse Safeguarding Adults (Brent)

How does your organisation satisfy it’s requirements under the Care Act in regard to

Safeguarding?

The ICB is a statutory partner of Brent SAB and fulfils its role in this respect, it also makes a
financial contribution to the SAB.

Regular attendance and contribution at the SAB and the Executive Board meetings.

The Designated Nurse is a Co-Chair of the joint SAB and SCP Learning and Development Sub-
group.

Working in partnership with health providers and primary care to support their contribution to
the work of the SAB (SARs, and subgroups).

Provision of training for ICB staff commensurate to their role.

Provision of safeguarding supervision for staff in patient-facing roles and relevant health partners.

What work has your organisation undertaken to underpin learning and progress in line with the

SAB priorities?

Self Neglect and Hoarding:

During this year, the ICB has commissioned training courses in response to learning from SARs to

promote best practice. These courses have been attended by safeguarding partners, and staff from

the ICB and provider agencies:

Self-Neglect and the Mental Capacity Act (whole day)

Executive Functioning and the Mental Capacity Act (half day)

Annual Best Interest Assessor Refresher training (whole day)

Self- neglect and working with individuals with complex needs and multi-agency working are
included in level 3 training for ICB and primary care staff.

Substance Misuse & Housing Need:

During this year, the ICB has commissioned the delivery of a 2-day training course on the subject of

substance misuse. This course was attended by safeguarding partners, and staff from the ICB and

provider agencies.

The ICB is a partner agency in the Home Office pilot of Offensive Weapons Homicide Reviews
one of which includes substance misuse as a key theme. The ICB is contributing to identify multi-

agency learning and will share this across health.



BOARD STATUTORY PARTNER
ACTIVITY

Northwest London ICB

An Overview from Stephenie Evis - Northwest London ICB Designated

Nurse Safeguarding Adults (Brent)

Learning from SARs

In relation to Adult G:

The Designated Nurse for Adult Safeguarding conducted a review of the chronologies presented by
health providers for Adult G to consolidate the learning identified in the report. Learning from Adult
G has been shared with primary care colleagues, including the use of a case study regarding
pressure wounds in a primary care safeguarding forum. The ICB has sought assurance from
providers regarding pressure wound management and their response to the updated protocol
published this year by the Department of Health and Social Care to demonstrate a culture of
continuous improvement as a hot topic for Q4 Safeguarding Health Outcomes Framework (SHOF)
reporting process.

Is there any other notable activity your organisation has undertaken to support vulnerable adults
and Safeguarding?

We have undertaken two Prevent ‘lunch and learn’ sessions which were delivered for primary care in
partnership with the Brent Prevent Team and the Metropolitan Police. The sessions were well
received and will be repeated in the coming year.

The ICB has identified and shared significant learning through LeDeR to improve the care and
support for people with a learning disability or neurodiversity.

We have also seen the successful launch of Oliver McGowan training, mandatory training for NHS
health and care staff to raise awareness and improved the care of people with autism and learning
disabilities.



05 BOARD STATUTORY PARTNER
ACTIVITY

An overview from Sukh Kanwar -Detective Chief Inspector at
Public Protection Hub North West BCU (Barnet, Brent and Harrow
Boroughs)

How does your organisation satisfy it’s requirements under the Care Act in regard to
Safeguarding?

Northwest London BCU have a nominated Adult Safeguarding lead. Staff receive training to ensure
safeguarding opportunities are not missed and referrals are completed for joint working with
partners to safeguard individuals. MERLINs are dip sampled to identify learning and prevent
reoccurrences of missed opportunities. Statutory partner meetings are in place with key agencies in
attendance.

What work has your organisation undertaken to underpin learning and progress in line with the
SAB Priorities?

Self Neglect and Hoarding:

Training has been implemented to increase staff understanding and recognition of self-neglect,
emphasising that refusal to accept help may fall into category of self-neglect.

The embedding of the Brent Self-Neglect and Hoarding Toolkit for high risk cases.

We’ve established a rhythm of training for Police on section 47 Children’s Act and section 42 Care

Act legislation. All strands are trained in dealing with strategy discussions empowering ownership.

Substance Misuse & Housing Need:
Training implemented within the MPS incorporates substance and housing needs, highlighting needs

for a multi-agency approach in dealing with such cases.

Learning from SARs

Police footprint on the last two SARs has been minimal, however, staff have received relevant and
up-to-date training on adult safeguarding with an emphasis on professional curiosity and ensuring
the voice of the person is heard and documented. It is difficult to quantify impact, however, staff feel

more empowered when dealing with safeguarding children & adults.



BOARD STATUTORY PARTNER
ACTIVITY

An overview from Sukh Kanwar -Detective Chief Inspector at
Public Protection Hub North West BCU (Barnet, Brent and Harrow
Boroughs)

Right Care Right Person (RCRP)

Right Care Right Person was launched on the 1st November 2023, and the Metropolitan Police
Service remain pleased with how it has landed. We continue to work effectively with partners to
troubleshoot issues.

For example, the twice daily RCRP Partner meetings originally in place have now been stood down
as slow-time escalation processes are capturing concerns and producing organisational learning on
all sides.

Partners have asked for 27 slow time escalation reviews in the first 3 months, 48% of these requests
led to learning for partners. 26% led to learning for Met colleagues.

Formal RCRP Boards remain in place to provide senior oversight over RCRP implementation.

Since RCRP was launched, Met deployment to RCRP related calls has reduced from around 41% to
29% (a decrease of 12%) compared to the same period in 2022. The ‘Concern for safety’ category
continues to see the biggest deployment percentage reductions when comparing data from
February 2023 against February 2024.

Is there any other notable activity your organisation has undertaken to support vulnerable adults
and Safeguarding?

Regular Trainee Detective Constable training days are held to promote investigations against
vulnerable people case studies around these themes (Carer abuse/sec 42 enquiries). There is
ongoing delivery of training due to high turnover of staff. However, anecdotally investigators are
more proficient in identifying mechanisms with multi-agency investigations.

All staff have received additional training on MERLIN submissions and safeguarding vulnerable

persons.



BOARD STATUTORY PARTNER
ACTIVITY

An overview from Evelyn Amedoda - Principle Social Worker & Head of
Safeguarding for Adult Social Care at Brent council

How does your organisation satisfy it’s requirements under the Care Act in regard to
Safeguarding?

Under Section 42 of the Care Act, the Local Authority is responsible for conducting an enquiry
when a case meets the criteria specified in section 42(1). According to the Act, local authorities
must conduct an enquiry if there is a concern that an adult with care and support needs is unable to
protect themselves when facing or at risk of abuse or neglect. If the criteria are met, the local
authority must then undertake an enquiry and decide on any action under section 42(2).

It's essential to recognise that adults have the autonomy to make decisions about their lives.
Therefore, an enquiry must involve efforts to obtain the views of the adult at risk regarding their
preferences, providing any necessary support such as advocacy. This principle, known as Making
Safeguarding Personal (MSP), emphasises that the adult is the foremost expert in their own life. This
often involves delicate judgments, and safeguarding professionals may find it challenging to discern
an adult's wishes and determine if the care provided meets their needs and desires. It's crucial
always to prioritise the individual's views to ensure they remain central to their safeguarding
journey. The ultimate goal of any action taken should be to enhance the individual's quality of life,
wellbeing, safety, and human rights.

MSP remains a central focus and guiding principle in all safeguarding efforts within Brent. It is
integral to supporting improvements in provision and practice to ensure effective prevention, early
intervention, and safeguarding of adults at risk.

The safeguarding work conducted by Adult Social Care (ASC) aligns with the revised London Multi-
Agency Adult Safeguarding Policy and Procedures, which were ratified by the Safeguarding Adults
Board in 2019. The Safeguarding Adults Team (SAT) determines whether further enquiries are
necessary. However, in many cases, our statutory duty is not triggered, and we can assist individuals
with information, advice, guidance, or support from other organisations. For instance, an adult
without care and support needs who has fallen victim to an online scam resulting in financial loss
may primarily require support for therapeutic recovery from trauma and advice on managing online
security. This support can be provided proportionately by SAT staff. However, in cases where
further enquiries are warranted, such as when an adult lacks the capacity to manage finances, a
more comprehensive response involving multiple agencies is necessary to ensure the individual's
safety.

10



BOARD STATUTORY PARTNER
ACTIVITY

An overview from Evelyn Amedoda - Principle Social Worker & Head of
Safeguarding for Adult Social Care at Brent council

How does your organisation satisfy it’s requirements under the Care Act in regard to
Safeguarding continued:

All those involved in Adult Social Care, along with key partners, collaborate to assist individuals
experiencing or at risk of abuse in achieving their desired outcomes for safety. Brent ASC has
participated as a pilot site for the implementation of the Making Safeguarding Personal Outcomes
Framework, which has been firmly integrated into practice. The MSP Outcomes Framework, serves
as an improvement initiative. It helps inform practitioners, teams, councils, Safeguarding Adult
Boards, partners, and people who are at risk about the impact they are making on the safety of
individuals at risk of or experiencing abuse or neglect in their area.

What work has your organisation undertaken to underpin learning and progress in line with the
SAB Priorities?

Self Neglect and Hoarding:

Ahead of the official launch of the refreshed Brent Self Neglect and Hoarding Toolkit, we recognise
that risk assessment plays a pivotal role in managing cases of self-neglect, and employing suitable
tools can aid in this process. However, it's important to acknowledge that these tools may not cover
the diverse range of self-neglect situations comprehensively. Therefore, they should complement,
rather than replace, the overall risk assessment approach.

We have developed and implemented a bespoke risk assessment tool for practitioners to use as
part of assessment tools, alongside training to support interview skills that enable practitioners to
understand individual perspectives and coping mechanisms. This allows for an evaluation of the
potential for change and how it could be facilitated in the future. Our approach enables
assessments to focus not only on current risks, but also on potential future changes.

In conducting assessments, practitioners are supported with training regarding developing
professional curiosity, imagination, and creativity. This will enhance their ability to appropriately
challenge existing coping mechanisms and document their observations and thought processes
thoroughly.

11



BOARD STATUTORY PARTNER
ACTIVITY

An overview from Evelyn Amedoda - Principle Social Worker & Head of
Safeguarding for Adult Social Care at Brent council

Self Neglect and Hoarding continued:

Information sharing is critical throughout the process, involving managers, colleagues, and multi-
agency partners. All practitioners are reminded of information sharing on our customer data system,
Mosaic. This ensures that everyone involved has a comprehensive understanding of the situation.

This transparency is vital at every stage of interaction with the individual, from initial contact to the
review of any safeguarding plan implemented. Brent has embedded robust escalation processes
within Adult Social Care, ensuring practitioners have access to resources such as the High-Risk
Panel.

Substance Misuse & Housing Need:

The Supportive Multi-Agency Response Team (SMART) has been developed to address the
complex needs of adults facing intersecting challenges such as homelessness, mental health issues,
substance dependencies, and involvement with the criminal justice system or probation services.
SMART focuses on bridging the existing gaps in support services for this vulnerable demographic.
SMART is situated within the ASC Mental Health service and collaborates closely with New
Beginnings, an integrated service that assists individuals aiming to overcome substance or alcohol
addiction, as well as B3 (Brent Service User Council).This close partnership enables collaborative
approach to working with people who may have intersecting challenges of substance misuse and
housing need.

Structured to provide intensive support, SMART engages with and evaluates the housing, daily
living, and health and social care needs of these individuals. SMART interventions are grounded in
trauma-informed practice, assertive outreach, harm reduction, and multi-agency coordination.
Drawing from our experience, we have observed that these principles lead to more positive, long-
term outcomes for our service users.

Furthermore, we have established collaborative training initiatives with housing services to
strengthen a trauma-informed, strength-based, and person-centered approach. This joint effort aims
to minimise the stress and distress experienced by people who experience substance misuse and
have housing needs while streamlining the process of efficiently meeting their needs.

12



BOARD STATUTORY PARTNER
ACTIVITY

An overview from Evelyn Amedoda - Principle Social Worker & Head of
Safeguarding for Adult Social Care at Brent council

Learning from SARs:

Subsequent to Adult G and prior to publication of the SAR, Brent ASC has implemented several
measures to enhance safeguarding practices. These include the integration of a safeguarding
recording system into Mosaic since October 2019, the establishment of a Multi-Agency
Safeguarding Hub (MASH) starting January 2021, and the initiation of regular audits to assess
safeguarding decisions. We have further refined our safeguarding offer by placing the safeguarding
team with the Access, Information and Wellbeing Service.

We acknowledge the necessity to enhance assessment procedures for individuals with
neurodevelopmental conditions such as autistic spectrum disorder, ensuring that tailored support
and interventions are available. We have initiated the development of an Autism pathway, which is
reinforced by training for practitioners on effectively working with people with neurodiversity and
ensuring the implementation of reasonable adjustments to support assessments. This training is in
addition to the mandatory Oliver McGowan training on Learning Disability and Autism for all staff
across ASC.

Improved Mental Health Care Coordination:

Enhanced coordination between mental health services and care providers to ensure
comprehensive support and monitoring for individuals with complex needs. Some of this learning
has already been undertaken as indicated in Adult G SAR.

We have established robust communication channels between boroughs to share critical
information when placing individuals in care to maintain continuity of care and facilitate informed
decision-making. Whilst there is ADASS guidance supporting cross boundary communication, and
also the framework set out in the Care Act, we have developed robust guidance regarding
transferring cases to other local authorities and placing people outside of Brent as part of
supporting safe continuing of care.

We have strengthened our practice to complement the work by our commissioners, through

guidance around practice when we commission placements outside of Brent in our updated
Standard Operating Procedures.

13



BOARD STATUTORY PARTNER
ACTIVITY

An overview from Evelyn Amedoda - Principle Social Worker & Head of
Safeguarding for Adult Social Care at Brent council

The Council has initiated the development of an approach to address cuckooing and Children and
Adult Services on transitional safeguarding. Within these initiatives, we will create clear protocols
specifically aimed at addressing concerns related to 'County Lines’ as it relates to people
supported by ASC. The primary objective is the safety and wellbeing of individuals in care, with a
particular focus on facilitating prompt relocations when deemed necessary with staff from
Community Safety.

These learning and action activities will not only improve the immediate support for individuals
like ‘Drake’ but also to create a more resilient and responsive system that prioritises the welfare of
vulnerable young adults in care. Furthermore, through the West London Alliance, Brent ASC has
fostered a collaborative relationship at the commissioning level, ensuring quality assurance among
service providers. As part of this initiative, an enhanced risk management and escalation
framework has been embedded to address high-risk cases and practice deficiencies. This
framework includes multi-agency risk management meetings and the introduction of a refreshed
High Risk Panel.

The Council intends to conduct a review of existing procedures for multi-agency risk management
meetings and the High Risk Panel. This review will be integral to a renewed risk management
framework that integrates various aspects such as interface with safeguarding inquiries, care
management reviews, contract monitoring, and quality improvement efforts.

Part of the learning in the ‘Drake’ SAR relates to cross boundary placements of young adults in
Brent, with the goal of identifying necessary system changes to prevent similar events from
occurring in the future. It is noted that Brent ASC only became aware of ‘Drake’ after his death,
however there is learning which is applicable to Brent. The examination will focus on refining
processes to enhance the welfare and outcomes for individuals in similar situations.

Is there any other notable activity your organisation has undertaken to support vulnerable
adults and Safeguarding?

The Safeguarding Team has embarked on a programme of activity to scope and understand the
safeguarding support accessed by different ethnicities of the ASC population in Brent. The SAT
will utilise existing infrastructure that has been established by Brent Health Matters, and model
their community outreach approach to raise awareness regarding safeguarding support and how
to make contact when residents have safegucrciiri, concerns.
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MULTI-AGENCY
LEARNING & DEVELOPMENT

The offer:

The joint partnerships offer is updated annually, to include both safeguarding children and
safeguarding adults at risk learning opportunities. The topics included within this period’s annual
programme came from themes identified from case learning and Board priority areas of focus, as
agreed via the joint Learning and Development subgroup. The offer was as below:

Number of sessions delivered
Child Neglect
Contextual Safeguarding
Domestc Abuse
Early Help Assessment (BHA) | S0 to this PC
Families who resist engagement

o

Radicalisation

Safeguarding Young Carers

SEND Graduated Approach framework

Serious Youth Violence

Parental Mental Health

Child Safeguarding Thresholds *NEW for 2024*
Drug Use - Safeguarding Context *NEW for 2024

A conscious effort has been made by the group to broaden the offer to service both the
safeguarding children & adults workforce in a more balanced way. Attendance to training is
monitored.

Further expansion of the offer is underway, with the following courses being finalised and
integrated into the 2024/25 programme offer:

Child Sexual Abuse

Private fostering and Kinship Care

LADO

Coercive and Controlling Behaviour

ICON, safe sleeping and head trauma

Safeguarding Practice Reviews

Multiple/complex needs and safeguarding adults at risk

Information sharing

The Lead Worker/Professional

Serious Cases Reviews

Trauma-informed Practice

Serious Violence Series - youth violence, serious homicides, etc.

Learning from Cases Series (as well as learning being woven into other training)




MULTI-AGENCY
LEARNING & DEVELOPMENT

Attendance management:

The data shows a reduction in no shows of 9% when compared to 2022 - 2023. Cancellations are
down by 10% respectively. The team are sending an additional reminder on the day of the course
to expected participants, in addition to two automated prompts prior to the event. A post-course
email is sent to follow up with non-attendees.

Brent Safeguarding Adults Board — Learning and Development course attendance covering the

period between 1 April 2023 and 31 March 2024

Number attendees per course topic
B Cancelled m Did not attend
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Child Neglect &

Contextual Safeguarding
Domestic Abuse
Early Help Assessment
(EHA)
Families who resist
engagement
SEND Graduated Approach
framework
Serious Youth Viclence g
Parental Mental Health
Child safeguarding
Thresholds *NEW for 2024*
Drug Use - Safeguarding
Context *NEW for 2024*

Safeguarding Young Carers

To support further improvement in booking and attendance, we have identified and are working
on the following:
e More variation in course length is being introduced, with a focus on more 60 - 120 minute

sessions. This includes the development of three sets of short course series.
The introduction of a four-stage evaluation process which includes a pre and post course
learning gain questions, and a 2 month post course delegate and line manager survey to gain
an insight into the impact of the training on practice. It has been agreed that the Learning and
Development Group will begin annual analysis activity of the evaluation responses and data in
2024-2025.
The multi-agency element of the programme is increasingly highlighted in titles and course
descriptions to allow colleagues to understand the relevance and value that the learning may
have to them.
Branded and standardised briefings and handouts are being created that support embedding
of learning and will be available to access via our website.




MULTI-AGENCY
LEARNING & DEVELOPMENT

Organisational attendance rates

With the programme based on multi-agency training, the attendance by a range of agencies is of
real importance. This supports enhancing how agencies work together, pathways and
understanding and learning from each other’s practice. The promotion of the programme,
encouraging feedback and a ‘cascade’ training model within teams is of relevance.

Attempts are constantly made to increase the promotion of the multi-agency programme. This
includes extending the distribution list, a push to utilise newsletters and other communication.
The mailing list now comprises of over 100 people from all partner agencies, up from 76, with
more requested. There is a heavy reliance on this ‘cascade’ model to colleagues and teams and
this is having an impact:

¢ Registrations are up by 324 since February 2023.

e Bookings are up by 4%

Attendees by organisation
Central London

Community Health Care
Trust, 42, 8%

Central North West London
Health Care Trust, 28, 6%

Brent Council, 274, 53%

Faith Setting, 2, 0% |

London Fire Brigade
(Brent), 1, 0%

Voluntary/Community London North West
Organisation/Charity, Healthcare NHS Trust,
76, 15% 20, 4%

Brent GP Practice, 2, 0% Probation Services, 8,
2%

Imperial College Healthcare
NHS Trust, 6, 1% Housing Provider, 4, 1% |

Whilst it is recognised that some organisations face a greater challenge in attending than
others, we are always looking for ways to extend our reach and engagement from colleagues
across the partnership. The L&D subgroup welcomes input and support from all organisations
that are linked in with Brent SAB.
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STRATEGIC PLAN 24-26

Brent's agreed priorities for the coming years

PRIORITY 1 - SELF NEGLECT
@ - Agreed in 2022, this priority remains and will be carried forward as a focus for the
(]

o 2024-26 period. Work will include:

e Publication of self-neglect protocol.

e Dissemination of learning across the system.

e Scrutiny of safeguarding data regarding self-neglect.

e Multi-agency audits.

e Feedback from those with lived experience of self-neglect.

e Liaison with voluntary groups and agencies providing support for those who

self-neglect

PRIORITY 2 - HOUSING NEED AND SUBSTANCE MISUSE

Also carried forward as a continued focus, work will include:
o Completion of learning reviews
e Dissemination of learning across partner agencies.
¢ Undertaking multi-agency audits to assess impact of learning.
e Monitoring data regarding individuals with care and support needs who
misuse substances and have housing needs.
e Developing links with the Panels for Deaths through Alcohol and Drugs.
¢ Working with other strategic boards to develop more effective systems in

tackling cuckooing

@\\ PRIORITY 3 - LEARNING FROM SARS

L d
' 4
U4
/) LY . .. . . .
An additional priority set by the Independent Chair, to recognise a need to improve
\%@\ ' N priority y P g P

the embedding of learning from SARs. This will be achieved by:
T e Use of the SCIE quality markers to support management of the process
e Clarity of roles and responsibilities for decision making.
o Strengthening feedback from families.
e Ensuring the report sign off and publication process is clear.

o |Impact of learning can be shown throughout the Board partners and agencies.

e Producing thematic action plans, linking SARs locally and nationally.

18



08
SAFEGUARDING ADULTS REVIEWS

A summary of work completed on reviews this year

Adult G

The Adult G SAR was finalised and released in March 2024.

The report underscores crucial insights regarding the commissioning and oversight
of placements, collaboration with neighbouring boroughs in addressing safeguarding
issues, and the management of pressure ulcers in both care homes and hospitals.

Next years annual report will provide updates on the progress made in learning from
these findings and their extended impact.

‘Drake’

The final report on the 'Drake’ SAR is anticipated to be introduced to the Board
during the initial meeting of 2024/25.

This assessment focuses on the processes related to the placement of young adults
in Brent and addresses significant topics such as neurodiversity, exploitation,
substance misuse and mental health.

The upcoming report will elaborate on the principal discoveries and work undertaken
towards recommendations.

Adult | - (yet to be named)

This newly approved SAR is scheduled to commence in the early months of 2024
and extend into 2025. The SAR will primarily investigate:

e The response of agencies to households lacking functional utilities, especially
when residents have care and support requirements.

e The assessment of needs for individuals under the care of family members.

e The handling of support requests and refusals from family members.

Further details from the finalised report will be made available in the upcoming year.

Thematic review: Substance misuse

This review centers on three distinct cases, all interconnected by the theme of
substance misuse. The outcome will yield two reports: one addressing two
comparable cases, and another report dedicated to a more complex case.

The primary focus of the review will revolve around examining safeguarding
measures concerning substance misuse and housing requirements, which will
contribute to the current priorities of the Board.

Details regarding the published report will be disseminated next year.
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99 NEXT 12 MONTHS &

ACKNOWLEDGEMENTS

With the appointment of the new Independent Chair, there is a renewed emphasis on
enhancing the governance and structure of the Board to optimise functionality. This strategic
shift aims to facilitate improvements, establish a clearer monitoring framework, drive change
effectively, and yield more favourable outcomes.

The Chair will guide the Safeguarding Adults Board (SAB) in aligning with the newly
established Strategic Priorities set forth until 2026. To initiate progress, attention will be
directed towards the following key areas:

¢ SAR Learning: Enhancing governance practices concerning Safeguarding Adults Reviews
(SARs) and reassessing methodologies to ensure reports are focused and proportionate.
Emphasis will be placed on offering more precise recommendations, demonstrating
advancements to families, and showcasing improved practices.

o Self-Neglect: Introducing the Brent Self-neglect and Hoarding Toolkit, with a particular
focus on assessing its practical implementation across various agencies and evaluating its
impact on individual experiences.

o Substance Misuse & Housing Need: Conducting in-depth scrutiny regarding
accommodation solutions that facilitate individual progression. Additionally, undertaking
targeted efforts to enhance practitioners’' comprehension and application of the Mental
Capacity Act in cases involving substance misuse.

We thank our partners for their continued support in our efforts

to improve safeguarding practice and procedures in Brent

London Ambulan(eEgrEE healthw tCh

NHS Trust

INHS
Central London E B m

Community Healthcare North West London

MNHS Trust

Department

fO?F“)N(rjrke& ME;EJ:?EEN é London North West

Pensions : sense Ml M
Central and ﬂ"s B'En Probation CarEQpa!lty
North West Londor el Service Commission

JHS Foundation Trust Sutting Edge Development
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Agenda Item 7

Community and Wellbeing Scrutiny
Committee

‘ A O) 30 July 2024
J Report from the Brent

Safeguarding Children Partnership
Brent

Cabinet Member for Children,
Young People and School -
Councillor Grahl

Brent Safeguarding Children Partnership
(Multi-agency safeguarding arrangements)
Report October 2022 - March 2024

Wards Affected: All

Key or Non-Key Decision: Non-Key

Open or Part/Fully Exempt:

(If exempt, please highlight relevant paragraph Open
of Part 1, Schedule 12A of 1972 Local
Government Act)

List of Appendices: Appendix A - Safeguarding Children Partnership

One

Yearly Report Oct 2022 — Mar 2024

Contact Officer(s): Strategic Partnership Lead for Safeguarding
(Name, Title, Contact Details) Children

Zoe Tattersall

zoe.tattersall@brent.qgov.uk

1.0

1.1.

1.2.

2.0

2.1

Executive Summary

To enable members of the Community and Wellbeing Scrutiny Committee to
consider the Brent Safeguarding Children Partnership (BSCP) annual report
covering the period from 1 October 2022 to 31 March 2024.

The decision to cover an eighteen month period was taken in consultation
with statutory partners to facilitate coming into line with the Safeguarding
Adults Board period of reporting, thus reflecting the broader approach to more
collaborative and transitional working between the strategic safeguarding
partnerships.

Recommendation(s)
The Community and Wellbeing Scrutiny Committee is asked to note the

contents of this report and the safeguarding children partnership annual report
(Appendix A)
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3.0

3.1

3.2

3.3

3.4

3.5

3.6

3.7

Detalil

The Children and Social Work Act 2017 made provision for the locally
determined arrangements agreed and delivered by three statutory
safeguarding partners — local authorities, ICBs and Police.

Statutory guidance, Working Together to Safeguard Children (2018) is
referenced for the purposes of the report, which sets out the framework for
local safeguarding oversight arrangements.

As set out in the Children and Social Work Act 2017 and the statutory
guidance Working Together to Safeguarding Children 2018, the three
safeguarding partners have a shared and equal duty to make arrangements to
work together to safeguard and promote the welfare of children.

In December 2023 Working Together to Safeguard Children (2023) was
updated, with compliance with the guidance required by December 2024. A
number of changes to the statutory functions of the Safeguarding Children
Partnership arrangements have been set out in Working Together to
Safeguard Children (2023). To note these changes, there is an additional
layer of strategic oversight in the form of Lead Safeguarding Partners and
changes to the role of Independent Chair and Independent Scrutiny.

Safequarding Partners

The responsibility for the strategic oversight of this join-up locally rests with
the three safeguarding partners (Brent Council, Metropolitan Police and North
West London Integrated Care Board) who have a shared and equal duty to
work together to safeguard and promote the welfare of all children in Brent.

Independent Scrutiny

The role of independent scrutiny is to provide assurance in judging the
effectiveness of multi-agency arrangements to safeguard and promote the
welfare of all children in Brent, including arrangements to identify and review
serious child safeguarding cases. The independent scrutiny is part of a wider
external inspection system administered by Ofsted, CQC and HM
Inspectorate of Constabulary.

The decision on how best to implement a robust system of independent
scrutiny is made locally and Brent safeguarding partners should ensure that
the scrutiny is objective, acts as a constructive critical friend and promotes
reflection to drive continuous improvement.

Following the longstanding Independent Scrutineer’s retirement in autumn
2023 a new Scrutineer took up the role. The Independent Scrutineer should
consider how effectively the arrangements are working for children and
families as well as for practitioners, and how well the safeguarding partners
are providing strong leadership.
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3.8

3.9

3.10

3.11

3.12

3.13

3.14

Brent's safeguarding partnership arrangements

Brent’s safeguarding children partnership arrangements consist of a three-tier
structure:

. Tier 1 - The Executive Group - provides high-level strategic leadership

. Tier 2 - Brent Safeguarding Children Forum - diverse and wider-
ranging partnership group

. Tier 3 - Delivery focussed sub-groups - responsible for carrying out
specific statutory duties of the partnership, these include:

. Case Review Group

. Joint partnerships (Safeguarding Children Partnership
and Safeguarding Adults Board) Learning and
Development Group

. Multi-agency Audit Group

With the appointments of new Business Managers, Independent Chair of the
Safeguarding Adults Board and an Independent Scrutineer over the
forthcoming year the Safeguarding Children Partnership and the Safeguarding
Adults Board are undertaking a review of joint working arrangements and how
closer collaboration can be achieved. One practical area of focus is
Transitional Safeguarding, refreshing the work through the development of a
joint sub-group driven by both safeguarding partnerships.

The Executive Group

The Executive Group membership includes senior representatives from the
three safeguarding partners - Brent Council (Corporate Director of Children
and Young People), North West London Integrated Care Board (Director of
Quiality, Nursing and Safeguarding) and Metropolitan Police (Superintendent,
Public Protection-Safeguarding Lead, North West BCU).

The Independent Scrutineer is a standing member of the Executive Group as
is the Cabinet Member for Children, Young People and Schools, providing
political accountability for ensuring the Local Authority fulfils its legal
responsibilities for safeguarding and promoting the welfare of children.

Brent Safeguarding Children Forum

The Brent Safeguarding Children Forum is the wider partnership forum
accountable to the Executive Group, it is chaired by the Independent
Scrutineer.

In line with the statutory guidance, The Brent Safeguarding Partners selected
the agencies and organisations as members of the Forum. These agencies
and organisations have been chosen as they provide key strategic and
operational insight for the safeguarding of children and young people in Brent.

The membership of the Forum includes representation from the safeguarding
partners, identified relevant agencies (including schools and other education
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3.15

3.16

3.17

3.18

3.19

3.20

3.21

4.0

4.1

4.2

settings, health service providers, the Probation Service, CAFCASS) and lay
members.

The Safeguarding Partners recognise the importance of involving the local
community and therefore the Forum currently has two lay members.

The lay members act as valuable ambassadors to help build stronger links
with the local community as part of the new arrangements and are
encouraged to:

. promote awareness of safeguarding across Brent’'s communities

. represent the community voice at Safeguarding Forum meetings

. engage with Brent’'s people and local groups to support community
cohesion

Partnership support staff arrangements
Support staffing arrangements for the Brent safeguarding children partnership
arrangements are funded and resourced by Brent Council.

The Strategic Partnerships Team is responsible for leading the coordination of
the arrangements and is managed by the Strategic Partnerships Manager.
The team is based in the Partnerships, Housing and Residents Services
Department of the Council.

Alongside the safeguarding children partnership arrangements, the Strategic
Partnerships Team also currently coordinates activities for other strategic
partnerships in Brent including Brent Safeguarding Adults Board, Brent Health
and Wellbeing Board, Integrated Care Partnership Board and Brent Children’s
Trust.

This staffing structure enables stronger strategic coordination between the
strategic partnerships in Brent to both avoid duplication and develop joint
initiatives. It also successfully facilitates a level of independence from the
operational safeguarding activity of the council.

The Brent Council Governance Team provide some administration support for
both the Executive Group and Safeguarding Forum meetings (approximately
1 day a month).

During the period of reporting, the Brent Safeguarding Children’s Partnership
carried out a range of activities, see the annual report (Appendix A) for further
information. Further details of the functions and activity of the Executive
Group, Forum and subgroups are laid out in the annual report (Appendix A).

Contribution to Borough Plan Priorities & Strategic Context

The Brent Safeguarding Children Partnership (BSCP) work has connections
to the following outcomes within the Borough Plan:

Prosperity and Stability in Brent — The BSCP considers the impact on

communities during a cost-of-living crisis and works with agencies such as
housing and voluntary community sector members to have insight into the

Page 48



4.3

4.4

4.5

5.0

6.0

6.1

6.2

evolving landscape. The learning and development programme is working
towards ensuring practitioners are equipped to recognise signs, indicators and
provide suitable intervention.

Thriving Communities — The BSCP has community engagement including
Lay Members and voluntary community sector members. The Lay Members
help to engage with Brent’s people and local groups to support community
cohesion. One of the priorities for the next 12 months is to expand this reach.

There is representation from the BSCP at the Safer Brent Partnership and
Community Safety is a standing member of the Safeguarding Children Forum.

The Best Start in Life — One of the priorities for the BSCP over the next 12
months is to broaden the voice of young people in its membership, planning
and activities.

A Healthier Brent — The BSCP works to address health inequalities in the
context of safeguarding children and recognises that children’s wellbeing and
mental health is a safeguarding priority. Auditing is carried out with all
statutory partners to monitor and review the safeguarding provision in this
area.

The BSCP has representation at the North West London Child Sexual Abuse
steering group.

The partnerships multiagency learning and development programme is
informed by learning identified from Rapid Reviews and Local Safeguarding
Practice Reviews.

Work is underway to develop a joint BSCP and Safeguarding Adults Board,
Transitional sub-group to ensure continuity of support and intervention from
services from childhood into adulthood, this follows on from the work that has
already been undertaken in Brent to date.

Stakeholder and ward member consultation and engagement

The Lead Cabinet Member for Children, Young People & Schools is a core
member of the Executive Group providing high level strategic leadership for
the BSCP and regularly attends key meetings and inputs to the work of the
partnerships.

Financial Considerations

The safeguarding partners agree the partnership financial funding to support
the local arrangements on an annual basis and the financial year runs from
the 1 April to the 31 March the following year.

For the 2023/24 financial year, the Safeguarding Children Partnership had an
annual budget of £65,619.75 excluding staff costs.

Page 49



6.4
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7.3
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8.1

8.2

8.3

9.0

9.1

The contributions that make up the safeguarding partnership budget are:

Metropolitan Police £5,000
NWL Integrated Care Board £45,900
Probation Service £3,719.75

London North West University Healthcare NHS Trust £11,000

The local authority makes additional contributions in the form of staffing costs
to support the running and coordination of the safeguarding partnership
arrangements.

A full breakdown of the budget is included in in the annual report (please see
Appendix A).

Legal Considerations

The safeguarding partnership is exercising its functions within the legislative
framework of the Children and Social Work Act 2017.

The statutory guidance in the form of Working Together to Safeguard Children
sets out the framework for local safeguarding oversight arrangements.

The Child Safeguarding Practice Review and Relevant Agency (England)
Regulations sets out the duties on local authorities to notify the Child
Safeguarding Practice Review Panel of serious safeguarding incidents that
meet the reporting threshold. It also sets out the legislative requirements of
the safeguarding partners in meeting their obligations to review the
partnership working in these cases and implement learning across the
partnership to improve systems and practice.

Equity, Diversity & Inclusion (EDI) Considerations

The multi-agency safeguarding children’s arrangements in Brent have been
jointly developed by Brent Council, NWL Integrated Care Board and the North
West Basic Command Unit, Metropolitan Police.

The three safeguarding partners have a shared and equal duty to make
arrangements to work together to safeguard and promote the welfare of all
children in Brent. In discharging their duty safeguarding partners must be
assured by partner agencies in the borough that multi-agency services are
accessible, inclusive, and responsive to the diverse needs of Brent’s children
and young people, including those with additional needs and/or vulnerabilities.
The safeguarding partners also ensure that services are culturally aware and
skilled in identifying, assessing, and meeting the individual needs of Brent
children and their families.

Climate Change and Environmental Considerations

This report has no direct impact on the Council’s environmental objectives and
climate emergency strategy.
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10.0 Human Resources/Property Considerations (if appropriate)
10.1 This report does not relate to any HR or property related issues.
11.0 Communication Considerations

11.1 This is not within the scope of consideration.

Report sign off:

Nigel Chapman
Corporate Director of Children and Young People
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01 FOREWORD

Foreword by the Independent Scrutineer of the
Safeguarding Children Partnership - Keith Makin

The Brent Safeguarding Children Partnership (BSCP) in consultation with all partners has
taken the decision to provide an eighteen-month period of reporting. The rationale for this is
twofold; firstly, the partnership has been through a period of significant change since the last

annual report; there have been changes in staffing including where key roles were vacant
gwithin the Local Authority and Independent Scrutiny. However, since October 2023 it has
gseen the appointment of a new Partnership Lead and an Independent Scrutineer. Secondly,

by moving the reporting year to cover the period April-March the BSCP can come into line
with the reporting cycle of the Safeguarding Adults Board. This is reflective of a broader
approach to more collaborative and transitional working between the Strategic Partnerships.

For the purposes of this report Working Together 2018 will be referenced. To note Working
Together 2023 was finalised and published in December 2023 and the BSCP is well ahead on
the work it has undertaken with partners to embed this guidance, including an interim
workshop with the Executive Group in February 2024 to ensure that it is compliant in
advance of the December 2024 deadline.



02 INTRODUCTION

Local organisations and agencies have a duty to ensure that they consider the need to safeguard
and promote the welfare of children when carrying out their functions.

In addition, there is also a shared responsibility between organisations and agencies to safeguard
and promote the welfare of all children in a local area.

The responsibility for the strategic oversight of this join-up locally rests with the three
safeguarding partners, who have a shared and equal duty to arrange to work together to
safeguard and promote the welfare of all children in a local area.

The three safeguarding partners in relation to a local area in England

are defined as:

& 1. The local authority
2. The Integrated Care Board

3. The police

oG abed

The three safeguarding partners must:

e agree on ways to co-ordinate their safeguarding services
e act as a strategic leadership group in supporting and engaging others

e implement local and national learning including from serious child safeguarding incidents




03 BRENT MULTI-AGENCY SAFEGUARDING CHILDREN
PARTNERSHIP ARRANGEMENTS

The purpose of the local arrangements is to support and enable local organisations
and agencies to work together in a system whervre:

Children are safeguarded and their welfare promoted;

Partner organisations and agencies collaborate, share and co-own the vision for how to achieve

improved outcomes for vulnerable children

Organisations and agencies challenge appropriately and hold one another to account effectively

There is early identification and analysis of new safeguarding issues and emerging threats

Learning is promoted and embedded in a way that local services for children and families can

become more reflective and implement changes to practice

Information is shared effectively to facilitate more accurate and timely decision making for
children and families.




03 BRENT MULTI-AGENCY SAFEGUARDING CHILDREN 50000
PARTNERSHIP ARRANGEMENTS ‘ml | IPIP

To fulfil this role, the three safeguarding partners have set out jointly how they work together and with other
relevant agencies in the Brent multi-agency safeguarding partnership arrangements.

Brent’s statutory multi-agency safeguarding children partnership arrangements were published on the Brent
Safeguarding Partnerships website in June 2019 and implemented on 30 September 2019.

The published arrangements were reviewed and updated by the Partnership in November 2021.

These will be subject to a review and potential change once Working Together 2023 is embedded within the
panership.

Brent’s Safeguarding Children Partnership arrangements consist of a three-tier structure:
Tier 1 The Executive Group - high-level strategic leadership group

Tier 2 Brent Safeguarding Children Forum - diverse and wider-ranging partnership group

Tier 3 Delivery focussed sub-groups - responsible for carrying out specific statutory duties of the partnership, these

include:
e Case Review Group
o Multi-agency Audit Group
e Learning and Development Group ( joint sub group of Brent’s Safeguarding Children Partnership and Brent
Safeguarding Adults Board)



http://www.brentsafeguardingpartnerships.uk/children/article.php?id=643&menu=0&sub_menu=2
http://www.brentsafeguardingpartnerships.uk/children/article.php?id=643&menu=0&sub_menu=2

Brent Statutory Safeguarding Partners Executive Group

The Executive Group fulfilled the objectives, functions and responsibilities set out in Working Together 2018 to safeguard
and promote the welfare of all children in Brent by:

agreeing the overarching strategic vision and local priorities for safeguarding children

challenging and holding the Safeguarding Forum to account

agreeing, publishing, and reviewing the safeguarding oversight arrangements

monitoring serious child safeguarding cases which raise issues of importance

ensuring that the arrangements to work together to identify and respond to the needs of children in the area are
effective and robust

identifying any new safeguarding issues and emerging threats

making strategic links with other Brent partnerships

making provision for independent scrutiny of the safeguarding arrangements

The Executive Group membership includes:




Brent Safeguarding Children Forum

The Brent Safeguarding Children Forum is a wider partnership forum accountable to the Executive Group.

The Forum co-ordinated and monitored multi-agency safeguarding oversight arrangements as set out in
Working Together 2018 and is led by an Independent Chair.

The Forum is responsible for;
driving delivery of local safeguarding priorities set by the Executive Group
building relationships with other strategic partnerships, the local community, local schools, and other educational
establishments
seeking assurance on behalf of the Executive Group that partners are fulfilling their safeguarding responsibilities, sharing
information effectively and have robust safeguarding policies and procedures in place through multi-agency audits and
challenge at Forum meetings
ensuring that safeguarding partners and relevant agencies follow the London Safeguarding Children Procedures
developing and maintaining a Brent Thresholds document giving guidance on children getting the right help at the right
time
developing, implementing, and monitoring the impact of an interagency safeguarding children learning and development
programme, incorporating local and national learning from serious child safeguarding cases
analysing and considering partnership responses to any new safeguarding issues and emerging threats identified by the
Executive Group
undertaking Local Learning Reviews on behalf of the Executive Group
developing ways for the safeguarding oversight arrangements to include the voices of children and families in Brent
(e.g,, refining rapid reviews to include agencies who can properly represent the voice of the child/ren, such as schools)
considering multi-agency management information (e.g., scrutinising annual reports presented to the Forum) and
intelligence to establish an overview of and assess the effectiveness of safeguarding activity within Brent
supporting agencies in resolving disputes that have been appropriately escalated
scrutinising the learning, good practice, and implementation of recommendations from rapid reviews
responding effectively to emerging safeguarding issues




03 Brent Safeguarding Children Forum

The membership of the Forum includes representation from the following partners, relevant agencies and lay members:

AGENCY/ORGANISATION

College of North West London / United
Colleges Group
Newman Catholic College
Education Lyon Park Primary School
establishments The Village and Woodfield Special
Schools
Kingsbury High School
Preston Manor School

Central London Community Healthcare NHS Trust (CLCH)

Central North West London Mental Health Foundation NHS
Trust (CNWL)

Children and Family Court Advisory and Support Service
(CAFCASS)

London Ambulance Service (LAS)

London North West University Healthcare NHS Trust
(LNWUHT)

Probation Service




Brent Safeguarding Children Forum

The Brent Safeguarding Partners selected the agencies and organisations as members of the Forum. These agencies and
organisations have been chosen as they provide key strategic and operational insight for the safeguarding of children and young
people in Brent.

The selected relevant agencies form the core membership of the Brent Safeguarding Children Forum. Forum members are
expected to;

e proactively and enthusiastically engage with the partnership safeguarding arrangements
be able to influence the strategic planning for safeguarding children within their agency
be able to secure appropriate information from their agency to support the partnership work
ensure that decisions of the Forum are taken forward within their own agency, and any impediments or delays to their
implementation are reported to the Board
be responsible for communicating the partnership work effectively within their agency

The Safeguarding Partners recognise the importance of involving the local community and therefore the Forum has two lay
members.

The lay members act as valuable ambassadors to help build stronger links with the local community as part of the new
arrangements and are encouraged to:

e promote awareness of safeguarding across Brent’s communities

e represent the community voice at Safeguarding Forum meetings

e engage with Brent’s people and local groups to support community cohesion

The Forum continues to develop and strengthen the existing engagement from early years, schools and the Further Education
College in the borough and has a significant membership from this sector.

Attendance at all Safeguarding Forum meetings is monitored and where any concerns arise regarding attendance and
engagement of relevant agencies, the Independent Chair raise these with both the agency concerned and the Executive Group.




03

Case Review Group

The Case Review Group is critical to the work of the Safeguarding Partners in Brent. It is the key
mechanism for carrying out reviews of serious safeguarding cases that meet the criteria set out in
Working Together 2018

The Case Review Group meeting is led by the Independent Chair and is responsible for:

considering all serious incident cases in Brent and making recommendations to the
Safeguarding Partners for determination if the learning review criteria has been met to refer
a case to the National Panel.

identifying recommendations for any lessons to be learnt from serious incidents in Brent
coordinating the arrangements on behalf of the Safeguarding Partners for commissioning

and publishing local child safeguarding practice reviews

developing the terms of reference, monitoring progress developing improvement plans

coming for each local review
making recommendations for multi-agency learning events based on the findings arising
from case reviews and what the process is for undertaking them

sharing examples of good practice to develop understanding of what works well.




Case Review Group

The Case Review Group has a fixed core membership drawn from the statutory safeguarding partners and relevant
agencies. It has the flexibility to invite other relevant professionals to discuss certain cases as and when appropriate
(including rapid reviews).

The core membership of the Case Review Group includes representation from the following partners, relevant
agencies, and organisations;

AGENCY/ORGANISATION

Central London Community Healthcare NHS
Trust (CLCH)

Central North West London Mental Health
Foundation NHS Trust (CNWL)

London North West University Healthcare NHS
Trust (LNWUHT)

In recognition of the sensitive and confidential nature of business, all agency representatives/members must sign a
confidentiality agreement, which includes the requirement to appropriately share and securely store information.

The Case Review Group also ensures that where possible and appropriate to do so, children, young people and
families are involved in Local Child Safeguarding Practice Reviews (LCSPR).




03 Multi-agency Learning and Development Group

The Safeguarding Partners agreed that a multi-agency safeguarding children learning and development programme
would be offered as part of the partnership arrangements from September 2019.

The safeguarding children partners tasked a Learning and Development Advisory Group to oversee the development
and delivery of the multi-agency learning and development programme. This group was supported by the Strategic
Partnerships Learning and Development Coordinator.

In August 2022, following a review of the function of the existing group, a proposal was developed to create a new joint
Learning and Development sub-group for both the Safeguarding Children Partnership and the Safeguarding Adults
Board.

'l;lge proposal identified the need for the joint group to have a reinvigorated focus on:

= Delivering a joint multiagency safeguarding learning and development programme that is effective at responding

to identified local and national safeguarding issues and priority areas of focus

Redesign the current programme to increase the impact on multi-agency practice, processes, and systems in Brent
Maximising and raising the profile, and uptake, of the programme through the development of a communications
plan

Reviewing the evaluation process and defining impact

In September 2022, the proposal for the joint group was agreed by both the Brent Safeguarding Children Forum and the
Safeguarding Adults Board.

The Strategic Partnerships Learning and Development Officer supports the progress of this group and leads on
identifying the multi-agency membership and development of the work plan.

()



03 Multi-agency Audit Group

Multi-agency audit activity evaluates the effectiveness of agencies, individually and together, to improve the
wellbeing of children, including ensuring that children and young people get the right help and protection at the right
time.

The Safeguarding Children Partnership is committed to strengthening the multi-agency case auditing activity and in
February 2022 it was agreed that the partnership would set up a multi-agency audit group.

The Multi-agency Audit Group meeting is chaired by Brent Council Head of Safeguarding and Quality Assurance and
is responsible for;

Developing a good oversight of multi-agency practice through audit activity.
reviewing how agencies work together to create the right conditions for effective practice

99 abed

evaluating how and where improvements are needed

developing and implementing a programme of multi-agency audits to establish that
appropriate safeguarding activities are being undertaken and that effective procedures and
practices are in place

conducting multi-agency audits, making multi-agency practice recommendations, and

disseminating learning

monitoring implementation of multi-agency recommendations and actions arising from audits

and consider what difference these have made
testing and monitoring multi-agency compliance with Section 11 of the Children Act 2004

requirements




Multi-agency Audit Group

The Multi-agency Audit Group has a fixed core membership drawn from the statutory safeguarding partners and
relevant agencies. It has the flexibility to invite other relevant professionals to participate in certain audits as and
when appropriate.

The core membership of the Multi-agency Audit Group includes representation from the following partners,
relevant agencies, and organisations;

AGENCY/ORGANISATION

Central London Community Healthcare NHS Trust
(CLCH)

Central North West London Mental Health Foundation
NHS Trust (CNWL)

London North West University Healthcare NHS Trust
(LNWUHT)

Education representatives (Designated Safeguarding
Lead -Preston Manor School)




03 Independent Scrutiny

The Safeguarding Partners agreed that the Safeguarding Forum is led by an Independent Chair, who
also undertakes the role of the Independent Scrutineer.

A new Independent Chair and Scrutineer commenced in post October 2023.

The Independent Chair’s role includes:

appropriately challenging partner agencies and professionals for the purposes of safeguarding and
promoting the welfare of children and young people in Brent
providing direction to the Safeguarding Forum and ensuring statutory obligations and local

89 abed

priorities are being delivered
overseeing the progression case reviews to ensure they meet required timescales

ensuring that key local issues and national developments are considered by the Safeguarding

Forum

challenging and monitoring the performance and participation of partners in the work of the
Safeguarding Forum

chair and agree the record of rapid reviews and oversee the implementation of recommendations
and learning




Officer support arrangements

Support staffing arrangements for the Brent safeguarding children partnership arrangements are funded
and resourced by Brent Council.

The Strategic Partnerships Team is responsible for leading the coordination of the arrangements and is
managed by the Strategic Partnerships Manager. The team is based in the Communities and Regeneration
Department of the council.

Alongside the safeguarding children partnership arrangements, the Strategic Partnerships Team also
coordinates activities for other strategic partnerships in Brent including; Brent Safeguarding Adults
Board, Brent Health and Wellbeing Board, Integrated Care Partnership Board and Brent Children’s Trust

This staffing structure enables stronger coordination between the strategic partnerships in Brent to
both avoid duplication and develop joint initiatives. It also successfully facilitates a level of
independence from the operational safeguarding activity of the council.

The following staffing provision within the Strategic Partnerships Team that coordinate the safeguarding
children arrangements include;

o A full time Strategic Partnerships Manager
o A full time Strategic Partnerships Lead
e A part time Strategic Partnerships Learning and Development Officer

The Brent Council Governance Team provide some administration support for both the Executive Group
and Safeguarding Forum meetings (approximately 1 day a month).




03 Financial arrangements

The safeguarding partners agree the partnership financial funding to support the local arrangements on an annual
basis and the financial year runs from the 1 April to the 31 March the following year.

Safeguarding Partnership Contributions
Brent Council

As Brent Council’s contribution consists of the officer support staffing/resource arrangements for the partnership, no
additional financial contribution is made to the partnership financial arrangements. The staffing/resource arrangements.

Metropolitan Police

Despite numerous repeated challenges made at all levels across London, all London boroughs, regardless of size, continue
to receive the same level of financial contribution from the Metropolitan Police, agreed centrally by MOPAC and set at
£5,000. In arecent update it is noted that this is likely to change for the financial year 2025/26.

North West London ICB

NWL ICB financially contribute towards the partnership financial arrangements, this is a continuation of the contribution
previously made by Brent ICB and is set at £45,900.

Between 1 April 2023 and 31 March 2024 Brent Safeguarding Metropolitan Police 5,000

Children Partnership also received financial contributions NWL ICB 45,900

from the following relevant agencies: ' i
g g Probation Service £3.719.75

National Probation Service £3,719.75 LOGEIB0 i WHEst Lihelrelsy £11,000

. : Health Care NHS Trust
London North West University Healthcare Trust £11,000

TOTAL £65,619.75




03 Financial arrangements

Expenditure
Below is a summary of Partnership expenditure covering the financial period since the last annual report:

Expense Amount £

Independent Chair fees 15,738

Learning Management System (LMS) and website contributions 2,464

External facilitators for training 4,250

Events 5.036
Total 27,488

he partnership recognises that there has been an underspend in this financial year which has been impacted by of a

BAumber of factors including:

e The partnership have experienced significant change in personnel for both the Independent Chair and business
support arrangements, this, alongside the publication of Working Together 2023, as provided an opportunity to
focus on reviewing and refreshing the existing arrangements.

e The partnership has not seen any expenditure against Child Safeguarding Practice Reviews.

e There has been a focus on strengthening the existing multi-agency learning and development programme with a
view to developing a richer and broader programme during the next financial year.

As a result, this underspend will be carried over into next year’s reserves and it is projected that the partnership

spend will significantly increase during the next financial year due to the need to ensure compliance with Working
Together 2023 and the activities associated with this. For example Section 11 audits and quality assurance.




04 BRENT SAFEGUARDING CHILDREN PARTNERSHIP ACTIVITY

Date Meeting Key areas of focus
Preparation for the sign off on the annual report to the Community Wellbeing and Scrutiny Committee. Focus on lines of
. enquiry around multiagency training and implementation of learning from Rapid Reviews.
7th Executive . . . . . . L . .
Discussion around Child Safeguarding Practice Review Panel Briefing September 2022 - Multi-agency safeguarding and
November Group . . . . .
. domestic abuse. The Safeguarding Children Forum to have a dedicated a focus on domestic abuse to assure themselves
2022 Meeting .
around how partners responded to domestic abuse.
Safeguarding Forum update - consideration of recent Rapid Review
1st Safeguarding . . . . . . .
Discussion on the impact of the cost-of-living crisis on safeguarding children and young people.
December Forum Discussion regarding Safeguarding Children and the Draft Community Safety Strate
2022 Meeting g g 9 g Y y 9y
6th Case learning discussion regarding multi-agency response to a suspected sexual abuse case of a young child.
Decemnber Case Review Two other borough cases involving Brent discussed. One other borough’s final report to be signed off December 2022 and
022 Group planned to be published early 2023.
(8 Local safeguarding partnership response to learning from death of a child and links to housing disrepair cases.
1%
Rl) Brent response to concerns of damp and mould in homes, health highlighted that they have seen families being moved
quicker as a result of damp and mould in the home.
Safequardin Presentation on implications of the Serious Violence Duty for Safeguarding Partners.
2nd March g 9 The Forum received an update on the full Ofsted inspection of local authority services for children in Brent that took place
Forum . . .
2023 meetin from 13 February to 24 February 2023. Initial verbal judgement was positive.

9 The Forum were also updated on a recent Rapid Review for a teenager who had attempted suicide. Over forty practitioners
attended. The Convener highlighted that this was one of several cases involving attempted suicide in different London
boroughs, and observed it was an increasing issue.

oth March Case Review Head of Safeguarding and Quality Assurance presented on case audit learning outcomes.
2023 Group Update on learning from a recent Rapid Review
Meeting Update on changes to the Convener and Business Manager Roles
. Joint Targeted Area Inspections discussed looking at partner experience feedback from recent neighbouring borough’s
. Multiagency
20th April ; JTAI
Audit Group . .
2023 i Exploration of current and upcoming themes.
Meeting

Review of Multiagency Learning Logs from February 2023 Audit.




04 BRENT SAFEGUARDING CHILDREN PARTNERSHIP ACTIVITY

Date Meeting Key areas of focus
Executive e Key changes to partnership roles discussed; Independent Chair and Strategic Partnerships Manager.
17th May Group e Discussion around the National Review - Safeguarding Children with complex health needs and disabilities
2023 Meeting placed in residential settings.
e Discussion on the Police response to the Baroness Casey Review.
e Update on key partnership roles - Independent Chair/Scrutineer recruitment.
Executive e Qutgoing Independent Convener highlighted Brent Safeguarding Children Partnership Achievements.
26th July : . . . .
5023 Group e Confirmation of partnership budget contributions 2023-24
Meeting e Discussion on DfE Consultation on Statutory Guidance - Working Together to Safeguard Children 2023.
e Discussion on the publication of CHSCP Child Q update report.
e Discussion regarding the current partnership arrangements in line with the predicted Working Together 2023
wth Executive publication.
D&ember Group e Discussion on consolidation of learning from recent Brent Rapid Review.
‘2023 Meeting e Police shared HMICFRS Child Exploitation which was embargoed. Child exploitation and missing persons are to
w remain an on-going agenda item while improvements were made.
e Discussion and Review of partnership arrangements in line with the Working Together 2023 proposals
e Presentation from Police on ‘Right Care , Right Person’
e Presentation on changes to Brent Child Protection Conferences
e Updates from partners:
14th Safeguarding 1. Brent CYP - Annual evaluation meeting from Ofsted had been successful
December Forum 2. Police - Highlighted an uplift across staff bands. However, it was proving slower to recruit to Police Conference Liaison
2023 Meeting Officers.

3. NWL ICB - are currently going through a consultation but that this would not impact on safeguarding arrangements.

4. Central London Community Healthcare NHS Trust - Roll out of ‘Its ok to cry’ ICON Training.

5. Education - DSLs are seeing an increase in referrals of sexualised behaviour.

6. London North West University Healthcare NHS Trust - asked the Forum to consider how partners were supporting children
from Muslim and Jewish communities in response to the on-going conflict in Gaza and Israel.




04 BRENT SAFEGUARDING CHILDREN PARTNERSHIP ACTIVITY

Date Meeting Key areas of focus
Interim Independent Chair/Scrutineer presented a report on initial feedback on Working Together 2023, current Brent
1st Workshop Multiagency Safeguarding Arrangements and ensuring compliance by December 2024.
February of the Areas for development including the voice of children, young people and families and lay membership and the
2024 Executive wider voluntary and community sector.
Group Discussion on Section 11 Audits, and engagement with the Safeguarding Adults Board.
Update on last Rapid Review and outstanding action.
22nd Ca.se Ca_ses of concern - recent serious incidents raised a possible thematic issue around Abusive Head Trauma in
February Review children u.nder the age of one. N
5024 Group Presentation from Health on ICON training
Meeting Update from Child Death Overview Meeting
Learning and Development update
oy
Q ) Working Together 2023 update.
@ Safeguarding .
14l March Forum Presentation from CYP on DSL conference
024 Meeting Presentation from Perinatal Services and engagement with wider partners around mental health of carers
Learning and Development update
Working Together 2023 update
. Proposals for a possible joint executive group for Safeguarding Children’s Partnership and Safeguarding Adults
Executive
21st March Group Board
2024 meeting Discussion on quality assurance - Section 11 Audit and Health Check Tool kit
Initial feedback on the draft Annual Report
HMICFRS update




05 STATUTORY PARTNER ACTIVITY

INTEGRATED CARE BOARD ®

The ICB has during 2023/24 delivered a comprehensive safeguarding training programme meeting the training needs of the
Designated Professionals, Named Professionals, and the wider North West London Children’s workforce. The safeguarding training
offer includes topics and issues pertinent to both safeguarding adult and safeguarding children professionals. A robust evaluation
process is in place and this will further inform the ICB training offer 2024,/2025.

The ICB has commissioned safeguarding supervision training to ensure Designated Professionals and Named Professionals have the
skills and competencies to deliver effective safeguarding supervision across the NHS workforce.

The emergence of Integrated Care Boards (ICB) and the development of Integrated Care Systems (ICS) has led to adjustments in
the ICB safeguarding governance arrangements. The ICB has set up a NWL ICS Safeguarding Group which brings together key
hegjth safeguarding leaders across North West London to identify, review and plan safeguarding activity from a region wide health
pé%spective.

Th‘gIl ICB has begun rolling out the ICON programme across the eight North West London boroughs. ICON is an effective evidence-
based programme designed to provide information to parents and carers about infant crying, including how to cope, where to get
support and so preventing abusive head trauma in babies. The training of health professionals in Brent is now complete and a
borough launch is being planned.

The ICB has commissioned training from domestic abuse specialist agencies as part of a wider strategy to support primary care in
the identification and referral process for domestic abuse. The Designated Professionals will play a key role is cascading training out
to GP Practices.

The Named GP Safeguarding Children has continued to provide support and training for GPs and primary care staff, covering topics
such as consent and information sharing, as well as discussion of clinical cases. These sessions are always well attended, and often
have clinical input from the Designated Nurses for both Children and Adults which allows the ICB Safeguarding team to promote the

(=)

“think family” approach.



05 STATUTORY PARTNER ACTIVITY

POLICE

HMICFRS (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services) published their full report into the Metropolitation Police’s
handling of child sexual and criminal exploitation. During their initial investigation in October 2023, they identified two accelerated causes of
concern related to how the force responds to missing children reports, and how the force investigates child sexual and criminal exploitation.
The full report makes 11 recommendations in total, including a third cause of concern around the use of victim blaming language by officers and
staff at all ranks and grades.
We are saddened by the finding that, in some cases, victim blaming language has been used where vulnerable children are concerned.
This responsibility does not fall solely on the shoulders of missing person teams, or those specialising in child criminal and sexual exploitation.
Children are among the most vulnerable in our society, and we know that all officers and staff care deeply, and want to do their best to keep
children safe.
Wemll have a responsibility to ensure the language we use reflects the care and compassion vulnerable children deserve. Further training will be
pr%ided, but our planned interventions will be more targeted than the recommendations made today by HMIFCFRS.

>
Response to the HMICFRS findings
The first two areas of concern highlighted in October were sobering, and since receiving them, we have:

e Trained more than 1,200 child protection officers, so they can spot the signs of exploitation earlier and better support the most vulnerable
children across London. Additionally, the 400 officers responsible for grading and investigating missing children have been trained in relation
to the application of the national guidance regarding the grading of missing children and links to exploitation.

e Strengthened resource in criminal and sexual exploitation investigation teams, with 36 new officers already in post and another 36 more due
to start by April.

e Worked to retain experienced staff in specialist missing people roles, so there is more consistency across decision making and support for
training new staff.

e 64 additional posts have been added to BCU MASH/referrals teams to support increased information sharing and decision making.

e Launched Right Care, Right Person to help free up more resource to better investigate missing children and suspected exploitation. Right
Care, Right Person is aimed at ensuring the right agencies deal with health-related calls, instead of the police being the default first responder.


https://urldefense.com/v3/__https:/hmicfrs.justiceinspectorates.gov.uk/publications/metropolitan-police-service-handling-of-sexual-and-criminal-exploitation-of-children/__;!!CVb4j_0G!QjcuX18dIEibxVddQR3GlGIYPvra36u8IFbPKSvvvF6ljo9noX8cMwThXlKyYpFNxFNcA5yfVEwc9Ib1gDHaCO2BoroK8Se1WUvYlw$
https://urldefense.com/v3/__https:/hmicfrs.justiceinspectorates.gov.uk/publications/metropolitan-police-service-handling-of-sexual-and-criminal-exploitation-of-children/__;!!CVb4j_0G!QjcuX18dIEibxVddQR3GlGIYPvra36u8IFbPKSvvvF6ljo9noX8cMwThXlKyYpFNxFNcA5yfVEwc9Ib1gDHaCO2BoroK8Se1WUvYlw$
https://urldefense.com/v3/__http:/mpsweb.intranet.mps/news-archive/top-stories/2023/october/hmicfrs-report-highlights-two-accelerated-causes-of-concern/__;!!CVb4j_0G!QjcuX18dIEibxVddQR3GlGIYPvra36u8IFbPKSvvvF6ljo9noX8cMwThXlKyYpFNxFNcA5yfVEwc9Ib1gDHaCO2BoroK8ScayfNYjQ$
https://urldefense.com/v3/__http:/mpsweb.intranet.mps/news-archive/top-stories/2023/october/hmicfrs-report-highlights-two-accelerated-causes-of-concern/__;!!CVb4j_0G!QjcuX18dIEibxVddQR3GlGIYPvra36u8IFbPKSvvvF6ljo9noX8cMwThXlKyYpFNxFNcA5yfVEwc9Ib1gDHaCO2BoroK8ScayfNYjQ$

05 STATUTORY PARTNER ACTIVITY

POLICE

As a result, we have already started to see improvements against two of our accelerated areas of concern:

e Since the HMI inspection concluded in September, we have almost doubled the amount of missing children being graded as high risk. This
ensures more oversight from senior leaders on individual cases, and escalation where there needs to be more urgent action to locate missing
children quickly, and protect them from potential harm.

e A 50% increase in the volume of child exploitation concerns being identified by officers and investigated by the child exploitation teams.

Our New Met for London plan committed to developing a Stop and Search Charter setting out how, and when stop and search should be used
and provide greater transparency on the tactic. The Charter is being developed in partnership with Londoners as part of our work to rebuild trust
and confidence.

O\gr the last six months we have carried out significant community engagement, asking Londoners for their views on how stop and search
sthId be; carried out, audited, scrutinised and governed and how we should work with communities going forward to ensure their views are
hea\‘ud. We have focused consultation on those groups most likely to be affected by stop and search, including young people and those from a
minority background, through a combination of locally run events on each borough and thematic events at New Scotland Yard and online. Key
themes from the events have included:

e Focusing on the quality of the encounter

e Improved supervision

e Improved training

e Improved complaints handling

e Better use of technology

¢ Enhanced independent governance and scrutiny

e Community involvement in where, when and why Stop and Search is being used

e Better public understanding of Stop and Search



05 STATUTORY PARTNER ACTIVITY

BRENT COUNCIL CHILDREN AND YOUNG PEOPLE “mxj

In February 2023, Ofsted conducted and inspection of Brent local authority children’s services. The judgement areas of the impact of leaders on social work
practice with children and families; the experiences and progress of children who need help and protection; the experiences and progress of children in care
and the experience and progress of care leavers were all graded Good, leading to the overall effectiveness of Brent CYP as Good. During this inspection,
Ofsted found that the integrated Brent Family Front Door is effective in delivering the right response for children at the earliest time. They also found that

children are quickly referred into children’s statutory services for an immediate response when there are child protection concerns.

Ofsted identified four areas of improvement. These included compliance with private fostering regulations and the senior management oversight,
performance management information and quality assurance of these arrangements; the attendance of children in care at their reviews and the quality of
information provided to children following their reviews; care leavers’ understanding of and access to their health histories; the consistence of management
supervision and recording. Following the inspection, a robust improvement plan was put in in place with evidence of impact seen within six months of the
inspection.
U
s
Aivity to build upon our response to safeguarding children during the period of review includes:
ancreasing the number of permanent social workers working Brent CYP to build consistency for families
e Driving a strong multi-agency response to extra-familial harm by coordinating multi-agency complex strategy meetings, peer mapping meetings and co-
chairing the Exploitation, Violence and Vulnerability Panel, supporting schools to understand pupil’s understanding of safety in and around schools and
developing a location based assessment model
e Continuing to embed a robust Quality Assurance Framework with improvement activity proactively monitored through a Practice Improvement Plan
 Developing and launching the Brent CYP Ways of Working entitled “This is Brent CYP. This is how we grow.” This document clearly outlines the values
and behaviours expected from all staff in CYP, Brent CYP’s commitment to anti-racist practice and the practice approaches that are used by those
working directly with children and families
e Appointing a permanent Local Authority Designated Officer to oversee allegations against those in a position of trust and deliver information session to
multi-agency professional to raise awareness about processes and thresholds.
« Developing an adaptive training offer that identifies learning from serious cases and running reflective sessions to help practitioners learn from these
situations and improve their practice
e Launching a CYP Participation Strategy that promotes work with children in young people individual, representative and strategic spaces
¢ Coordinating and supporting a highly active schools Designated Safeguarding Lead (DSL) Network including multi-agency conference to build strong
safeguarding practice with schools and sharing learning from serious cases and multi-agency audits with DSLs



06 PARTNERSHIP LEARNING AND DEVELOPMENT

A joint multi-agency training offer for Safeguarding Children‘s Partnership, and Safeguarding Adults
Board in Brent.

The Learning and Development Sub-group

The group is led by two co-chairs, and has met eight times. Members represent a range of agencies within the Safeguarding Children
Partnership and Safeguarding Adults Board and provides a steer on the programme and new multi-agency courses.

It is important to recognise that the multi-agency safeguarding programme is is not mandatory and is offered as an enhancement

to all partners individual workforce training programmes.

Priorities - Expanding the partnerships multiagency safeguarding learning and development programme offer

The core focus for 2023-2024 has been on strengthening and expanding the programme. This includes new the development of ‘packages’ of
shorter briefing sessions (60 - 90 minutes) with a focus on specific learning from serious cases (thematic, and multi and single cases) and
developing practitioners skills and confidence.

The following course topics remain in development with a view to including these in the programme for 2024-2025:

s Child Sexual Abuse
Private fostering and Kinship Care
LADO
Coercive and Controlling Behaviour
CON, safe sleeping and head trauma
Safeguarding Practice Reviews
Multiple/complex needs and safeguarding adults at risk
Information sharing
The Lead Worker/Professional
Serious Cases Reviews
Trauma-informed Practice
Serious Violence Series - youth violence, serious homicides, etc.
Learning from Cases Series (as well as learning being woven into other training)




06 PARTNERSHIP LEARNING AND DEVELOPMENT

Increase the reach
The partnerships have recognised the need to strengthen the promotion of the multi-agency programme across the partnership. This
includes expanding the mailing list, utilising newsletters and varying communication methods. The ‘cascade’ model to a broader
range of colleagues and teams across the partnership is having an impact:
e Registrations are up 324 since February 2023.
e Bookings are up by 4%.
Reduce no show rates
The data shows a reduction in no shows of 9% when compared to 2022 - 2023. Cancellations are down by 10%. The introduction of
additional reminder notifications has proved successful in encouraging delegates to attend.
A strengthened process has also been introduced to ensure that there is follow up with all non-attendees post-course, this aims to
both understand the reasons for non-attendance and reduce the numbers of future non-attendance.

Ir<reasing the range of delivery methods

Miore variation in course length is being introduced, with a focus on increasing shorter briefing sessions. This includes the

development of three sets of short course series. We also have an increase in in-person sessions, and the data and impact of these

will be monitored, analysed and reported over the next financial year.
Evaluations

The introduction of a four-stage evaluation process which includes a pre and post course learning gain questions, and a 2 month post
course delegate and line manager survey to gain an insight into the impact of the training on practice. It has been agreed that the
Learning and Development Group will begin annual analysis activity of the evaluation responses and data in 2024-2025.

The multi-agency approach to training

The individial content of the courses has historically had a seperate audience focus on either Adults or Children safeguarding
practioners. The partnerships recognised that the programme should include a focus on joint course topics that benefit both Children
and Adults practitoners. This reflection aims to benefit of practitioners who work with children and young people, and those who
work with adults in learning together. This also aims to support the work being undertaken around transitional safeguarding and
encourage increased joint working across both areas.




06 PARTNERSHIP LEARNING AND DEVELOPMENT

Brent Safeguarding Children Partnership - Learning and Development course attendance covering the period between 1 October 2022 and 31 March 2024

The graph below demonstrates the attendance rates for each course topic included in the programme between 1 October 2022 and 31

March 2024.

Qp
&
N
'\"b

m Cancelled Did not attend m Attended

NOTE:
e The Child Sexual Abuse course are as such due to this being introduced as a new course in March 2024.
e The Contextual Safeguarding course was run as a one-off session in partnership with Brent Council CYP department.
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Brent Safeguarding Children Partnership - Learning and Development course attendance

The graph below demonstrates the attendance rates from partner agencies between 1 October 2022 and 31 March 2024.

Attendees by organisation

Central London Community
Health Care Trust, 65, B%

Central North West London
Health Care Trust, 51, 7%

Brent Council, 402, 52%

Education Setting, 71, 9%
Faith Setting, 2. 0%

S London Ambulance Seruice, 3, 0%

London Fire Brigade (Brent), 1,
Wolunt ary/ Community i 0%

OrganBation/Charity,

125, 16% L% London Morth West Healthcare
MNHS Trust, 24, 3%

Probation Services, 14, 1%

Brent GP Practice, 5, 1% [
|

Imperial College Healt hcare NHS | .
Trust, B, 1% i Housing Provider; 10; 1%

Both partnerships analyse the attendance rates from partner organisations and recognise that there are varying levels of attendance across partner
agencies. Whilst it is recognised that some organisations face a greater challenge in attending than others, we are always looking for ways to extend our
reach and engagement from colleagues across the Partnership The L&D subgroup welcomes input and support from all organisations.

Whilst it appears that police did not attend any multi agency training it is worth noting that all three of the policing boroughs have linked in with the NW
BCU training unit and are preparing inputs for all officers on all strands. This totals around 1,500 or 1,600 officers. This provides an opportunity for the three
local authorities shared by police to give specific input to officers and disseminate learning from Rapid Reviews or CSPRs, or other multi agency audits and
most recently incorporating the voice of the child.




07 NEXT TWELVE MONTHS

Over the next year Brent Safeguarding Children Partnership will prioritise embedding the new Working Together
2023 guidance and any subsequent Multi-Agency Safeguarding Arrangements; including the ambition to treat the
Education Sectors as a ‘fourth partner’, to ensure that it is compliant in advance of the December 2024 deadline.

Key areas of focus:

Q’ Safeguarding Conference - Work has already commenced on a joint safeguarding
ﬁ"ﬁ conference with the SCP and the SAB scheduled for December 2024

Developing data collection, use and analysis. - A review of auditing systems to

Q—ﬁ] support quality assurance and establishing a mechanism and software platform

to support this. Including the Section 11 audit to include the voice of children and

young people.

Community engagement - |dentifying and establishing involvement of young people
and families in the work of the partnership to include having the voice of the child

more apparent in annual reports from 2025 onwards.

' Neurodiversity - To focus on Autistic Spectrum Disorder, early identification and the

safeguarding impact. In particular females and ‘masking’ behaviours.

We thank our partners for their continued support in our efforts to

improve safeguarding practice and procedures in Brent
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Brent

Community and Wellbeing
Scrutiny Committee
30 July 2024

Report from the Deputy Director,
Democratic Services

Scrutiny Recommendations Tracker

Wards Affected:

All

Key or Non-Key Decision:

Non-Key Decision

Open or Part/Fully Exempt:

(If exempt, please highlight relevant paragraph
of Part 1, Schedule 12A of 1972 Local
Government Act)

Open

List of Appendices:

Appendix A — Recommendations Scrutiny Tracker

Background Papers:

None

Contact Officer(s):

(Name, Title, Contact Details)

Chatan Popat
Strategy Lead - Scrutiny, Democratic Services
chatan.popat@brent.gov.uk

Amira Nassr
Deputy Director, Democratic Services
amira.nassr@brent.gov.uk

1.0 Executive Summary

1.1  The purpose of this report is to present the Scrutiny Recommendations Tracker
to the Community and Wellbeing Scrutiny Committee.

2.0 Recommendation

2.1 That the progress of any previous recommendations, suggestions for
improvement, and information requests of the Committee be noted (Appendix

A).

3.0 Background

3.1 Contribution to Borough Plan Priorities & Strategic Context

3.1.1 Borough Plan 2023-2027 — all strategic priorities
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3.2

3.21

3.2.2

3.2.3

3.24

3.25

4.0

4.1

4.2

4.3

5.0

5.1

6.0

Background

The Recommendations Tracker tabled in Appendix A relates to the previous
municipal year (2023/24).

In accordance with Part 4 of the Brent Council Constitution (Standing Orders of
Committees), Brent Council scrutiny committees may make recommendations
to the Full Council or the Cabinet with respect to any functions which are the
responsibility of the Executive, or of any functions which are not the
responsibility of the Executive, or on matters which affect the borough or its
inhabitants.

The Community and Wellbeing Scrutiny Committee may not make executive
decisions. Scrutiny recommendations therefore require consideration and
decision by the appropriate decision maker; the Cabinet or Full Council for
policy and budgetary decisions.

The Scrutiny Recommendations Tracker provides a summary of any scrutiny
recommendations made in order to track executive decisions and
implementation progress. It also includes suggestions for improvement and
information requests, as captured in the minutes of the committee meetings.

Recommendations are removed from the tracker when they have been rejected
or when implemented successfully and the review date has passed. This is the
same for suggestions of improvement and information requests.

Procedure for Recommendations from Scrutiny Committees

Where scrutiny committees make recommendations to the Cabinet, these will
be referred to the Cabinet (and/or relevant cabinet member) requesting an
Executive Response. If relevant, the item will be published on the Council’s
Forward Plan.

Regarding recommendations to Full Council (e.g. in the case of policy and
budgetary decisions), the same process will be followed, where a report
containing the scrutiny recommendations will then be forwarded to Full Council
alongside the Cabinet’s responses to those recommendations.

Where scrutiny committees have powers under their terms of reference to make
reports or recommendations to external decision makers (e.g. NHS bodies), the
relevant external decision maker shall be notified in writing, providing them with
a copy of the respective Committee’s report and recommendations, and
requesting a response.

Stakeholder and ward member consultation and engagement

None for the purposes of this report.

Financial Considerations
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6.1

7.0

7.1

7.2

8.0

8.1

9.0

9.1

10.0

10.1

There are no financial implications for the purposes of this report.
Legal Considerations

Section 9F, Part 1A of the Local Government Act 2000, Overview and scrutiny
committees: functions, requires that Executive arrangements by a local
authority must ensure that its overview and scrutiny committees have the power
to make reports or recommendations to the authority or the executive with
respect to the discharge of any functions which are or are not the responsibility
of the executive, or on matters which affect the Authority's area or the
inhabitants of that area.

Section 9FE, Duty of authority or executive to respond to overview and scrutiny
committee, requires that the authority or executive;-

(a) consider the report or recommendations,

(b) respond to the overview and scrutiny committee indicating what (if any)
action the authority, or the executive, proposes to take,

(c) if the overview and scrutiny committee has published the report or
recommendations, publish the response, within two months beginning with the
date on which the authority or executive received the report or
recommendations.

Equity, Diversity & Inclusion (EDI) Considerations
There are no EDI considerations for the purposes of this report.
Climate Change and Environmental Considerations

There are no climate change and environmental considerations for the
purposes of this report.

Communication Considerations

There are no communication considerations for the purposes of this report.

Report sign off:

Amira Nassr
Deputy Director, Democratic Services
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Appendix A

Community and Wellbeing Scrutiny Committee (CWBSC)
Scrutiny Recommendations and Information Request Tracker 2023-24

The Recommendations Tracker is a standing item on committee agendas, and documents the progress of scrutiny recommendations, suggestions for
improvement, and information requests made by the Community and Wellbeing Scrutiny Committee at its public meetings and as part of task and finish group
reviews. Scrutiny recommendations, suggestions for improvement, and information requests will not be removed from the tracker until full responses have been
provided to the Committee by either the Cabinet, council departments, and/or external partners.

Recorded Recommendations to Cabinet from CWBSC

o0}
o

Recorded Recommendations to external partners from CWBSC

5 July 2023 | That North West London | Brent ICP Accepted. Further updates will be made available as developments are
- Local ICB colleagues are confirmed.

Healthcare | invited for further
Resources | discussions relating
Overview funding settlements for
Brent in relation to North
West London.

That work to address the | Brent ICP Accepted. Further updates will be made available as developments are
inner and outer London confirmed.
pay gap is further
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escalated, and that
bolder solutions are
utilised.

That the Brent
Integrated Care
Partnership advocates
for further levelling up
funding for children’s
mental health services in
the borough.

Brent ICP

Accepted. A further update is to follow in 2024/25 once discussions have
taken place.

That the North West
London ICB commits to
a timescale to address
the historical
underfunding compared
with other North West
London boroughs and to
equalise levels of
expenditure.

Brent ICP

Accepted. A further update is to follow in 2024/25 once discussions have
taken place.

That a collaborative
approach is taken with
staff, the community and
managers to co-produce
solutions for retention.

Brent ICP

Accepted. A further update is to follow in 2024/25 once discussions have
taken place.

That Brent continues to
advocate for healthcare
funding being allocated
by need, rather than
population.

Brent ICP

Accepted. A further update is to follow in 2024/25 once discussions have
taken place.

That healthcare
resources are allocated
to areas of Brent with
greater need and
deprivation, so that more
targeted work can be
done in these areas.

Brent ICP

Accepted. A further update is to follow in 2024/25 once discussions have
taken place.
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30 Jan For future reports to NHS North Central London Accepted. Further updates will be provided in 2024/25 once the final
2024 — detail assurances that, ICB consultation has been concluded.
NHS Start as a result of the
Well increase in demand in NHS Start Well to re-visit the North Central London JHOSC in July 2024
consolidated services, to provide the promotion and reach report as well as a paper that outlines
mitigations were in the emerging high-level themes from the consultation responses.
place against staff
fatigue, human error, Feedback from this meeting will be taken into considerations for the next
and overcrowding of steps in the Decision-Making Business Case (DMBC). It is not anticipated
facilities. asking commissioners (North Central London Integrated Care Board and
NHS England) to consider the DMBC and take a decision on whether to
proceed with the proposals until December 2024 or January 2025.
30 Jan That the impact of cost NHS North Central London Accepted. Further updates will be provided in 2024/25 once the final
2024 — to prospective parents in | ICB consultation has been concluded.
NHS Start | relation to patient choice
Well is considered in the final NHS Start Well to re-visit the North Central London JHOSC in July 2024
business case. to provide the promotion and reach report as well as a paper that outlines
o the emerging high-level themes from the consultation responses.
)
g Feedback from this meeting will be taken into considerations for the next
o steps in the Decision-Making Business Case (DMBC). It is not anticipated
Y asking commissioners (North Central London Integrated Care Board and
NHS England) to consider the DMBC and take a decision on whether to
proceed with the proposals until December 2024 or January 2025.
30 Jan That the ICB consult a NHS North Central London Accepted. Further updates will be provided in 2024/25 once the final
2024 — wider geographical area | ICB consultation has been concluded.
NHS Start | of residents and ensure
Well interpretation services NHS Start Well to re-visit the North Central London JHOSC in July 2024
are available in a wide to provide the promotion and reach report as well as a paper that outlines
variety of languages to the emerging high-level themes from the consultation responses.
undertake that
consultation. Feedback from this meeting will be taken into considerations for the next
steps in the Decision-Making Business Case (DMBC). It is not anticipated
asking commissioners (North Central London Integrated Care Board and
NHS England) to consider the DMBC and take a decision on whether to
proceed with the proposals until December 2024 or January 2025.
30 Jan That post any changes NHS North Central London Accepted. Further updates will be provided in 2024/25 once the final
2024 — that are implemented, ICB consultation has been concluded.

the ICB take a view as




NHS Start
Well

to the impact they have
made.

NHS Start Well to re-visit the North Central London JHOSC in July 2024
to provide the promotion and reach report as well as a paper that outlines
the emerging high-level themes from the consultation responses.

Feedback from this meeting will be taken into considerations for the next
steps in the Decision-Making Business Case (DMBC). It is not anticipated
asking commissioners (North Central London Integrated Care Board and
NHS England) to consider the DMBC and take a decision on whether to
proceed with the proposals until December 2024 or January 2025.

26 abed

Recorded suggestions for improvement from to Council departments/partners

5 July 2023 - That cross-council work on health | Care, Health and Senior Leadership Team session on health inequalities held. Local
Tackling Health | inequalities is strengthened to Wellbeing operational model to address health inequalities, as developed
Inequalities in develop a whole council approach through Brent Health Matters, presented. Attention to health
Brent to further addressing health inequalities introduced into 24/25 Service Planning.
inequalities.
That appropriate council officers are| Governance Actions to address training needs is underway and discussions
given training on intersectionality, to are taking place between the departments for arrangements and
further develop the organisation’s delivery.
understanding of intersectionality,
and its impact on our residents.
That emerging neurological Community Health and | BHM and public health continue to explore with communities their
conditions within the community are | Wellbeing health concerns and tailor their work accordingly. Work on men’s
considered for inclusion as part of health including mental wellbeing and prostate cancer and on
Brent Health Matter’s work. women'’s health issues has commenced in response to
communities’ priorities. Neurological condition have not emerged
as a priority within the more vulnerable communities reached by
BHM and public health outreach.
5 July 2023 - That the proposed induction for all | Community Health and | The BHM team have limited capacity to accommodate (and
Local Healthcare | staff working in Brent should include| Wellbeing supervise for those without DBS clearance) staff attending
Resources attending a Brent Health Matters community events to observe. It has not proved possible for
Overview community event. provide induction opportunities for all Brent staff. However, staff
joining public health and the ICP are expected to attend.
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Invitations have been extended and taken up by senior staff in the
Council and partner organisations.

30 Jan 2024 -
Brent Youth
Strategy and

That young people were
represented as part of the Youth
Strategy Steering Group. As part of

Children and Young
People

Accepted by the department. Officers will work with both internal
and external partners to ensure representation is secured from all
areas.

Provision this, the Committee recommended
there was representation from
across the sector and geographical
areas in the borough so that all
areas were represented.
30 Jan 2024 - That officers continue to think Children and Young Work will continue throughout the year to ensure the best possible
Brent Youth creatively about solutions to funding | People solutions to funding are explored to ensure the offer of the current
Strategy and of current provision. provision.
Provision
30 Jan 2024 - To recommend that the Council Children and Young Accepted. Relevant strategy has been published and is available
Brent Youth communicates its communications |People online and through Council publications.
Strategy and strategy publicly so that it is widely
Provision available to young people.
16 Apr 2024 — To prioritise and accelerated the Children and Young An updated will be provided by the department during the 2024/25

Annual School
Standards and
Achievements
Report

active enrolment programme.

People

municipal year.

16 Apr 2024 -
Annual School
Standards and
Achievements
Report

To publicise more widely the work
done between the local authority
and schools to give families
confidence that schools are working
together with the local authority to
achieve good outcomes.

Children and Young
People

Accepted by the department at the meeting. Updates are provided
and will be provided through various channels to ensure residents
and families are well informed of the work carried out in this area.




16 Apr 2024 — That the Committee receives an Community Health and | Accepted by the department. An update on progress made will be
Implementation |update on the strategy in the next | Wellbeing provided to the Committee during the 2024/25 municipal year.

of the Brent municipal year
Carer’s Strategy

16 Apr 2024 — That the Committee receives an Community Health and | Accepted by the department. An update on progress made will be
Brent update in 6 months’ time which Wellbeing provided to the Committee during the 2024/25 municipal year.
Reablement incorporates more data.

Service

76 abed

Information requests from CWBSC to Council departments/partners

5 July 2023 - To provide the latest data on Community Health 1. BHM work with community organisations is measured using the ladder of
Tackling Health | Brent Health Matters’ co- and Wellbeing participation:
Inequalities in production activity, through
Brent community engagement in the The Ladder of Participation
borough.

Empowering

Co-Creating 8
c

(=]

(¥ )

. =
Invalving a
=

(7]

g

Consulting Seeking and taking account of their views. @
[va

Informing Telling the community about the plans
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At present,

Community organisations that are at empowering or partnership stage is 30
Co creating- 40

Involving- 51

Consulting- 62

Informing is 160

VVYVYVYVYYV

N

. Events Data:

Since November 2021- July 2023, we have done 136 outreach events which were
attended by 7,022 people and we carried out 5,986 health checks. We have a
breakdown of people seen by other teams and the findings of health checks if you
need

3. Interms of whole council approach to tackling Health Inequalities,
Our current Brent Inequalities policy is due for renewal and the group in starting in
October. Public Health colleagues have asked to be part of this group so we can
ensure tackling health inequalities is part of this policy. This will ensure buy in at whole
council level to develop action plans

4. In line with BHM clinical priorities, there are plans to focus BHM work in our
most deprived areas mainly Harlesden, Willesden and south Kilburn

5 July 2023 -
Local
Healthcare
Resources
Overview

To receive information on how
outreach work in schools to
promote roles in Brent’s health
and social care sector is
aligned with the Greater
London Authority’s academy.

Community Health
and Wellbeing
Department and Brent
ICP

Further updates from ASC and NHS will be provided as the GLA Academies do not
include public health.

In so far as the request speaks to a general interest in how CHW are promoting
roles in health and care to local young people, the public health degree
apprenticeship is relevant. Now in its second year, five local young people are
currently undertaking apprenticeships within public health and studying for a degree
at Coventry University. Public health is working with HR to review our work
experience and placement offer as we receive far more requests to join the
department than we can accommodate and provide a meaningful experience.

21 September
2023 -
Outcome of
2023 Ofsted
ILACS

For the Community and
Wellbeing Scrutiny Committee
to receive an update on the
response, improvements and

Children and Young
People

A full response will be provided at a later meeting in the 2024/25 municipal year
once all relevant data and updates are available.
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Inspection and
Current
Children’s
Social Care
Improvement
Activity

outcomes made in relation to
the Ofsted ILACS Inspection
recommendations.

21 September
2023 -

SEND Strategy
Implementation
and Readiness

That the Committee heard
directly from a member of the
Harlesden cluster. Additionally,
to receive a report detailing the
success of the activity of the

Children and Young
People

Accepted by the department. Representation and an update on the success of the
Harlesden Cluster will be included in an update that will be provided to the
Committee in the 2024/25 municipal year.

for a Joint Harlesden cluster and how that
Ofsted / CQC was being replicated across the
Inspection Borough_
30 Jan 2024 - For future reports to detalil Children and Young Accepted by the department. Future updates to the committee will include relevant
Brent Youth performance data so that the People performance data and wherever available, benchmarking data.
Strategy and committee could compare how
Provision well the Council was doing in
this area.
30 Jan 2024 - For future reports to be clearer | Children and Young Accepted by the department. Future updates to the committee will include relevant
Brent Youth about the impact of cuts and People information on impacts of any further cuts and subsequent mitigation.
Strategy and how the department mitigates
Provision against them to ensure good
youth provision.
16 Apr 2024 — To provide key performance Children and Young Wherever possible, updated benchmarking data will be incorporated into future

Annual School
Standards and
Achievements
Report

indicator comparisons across a
range of comparable boroughs

People

versions of the annual report.

16 Apr 2024 —
Implementation
of the Brent
Carer’s
Strategy

To include Sri Lankan ethnic
groups in the data in future
reports.

Community Health
and Wellbeing

Accepted by the department at the meeting. Future updates to the committee will
include relevant data broken down into ethnic groups wherever possible.
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