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This report provides the full consultation findings from the public and 
stakeholder consultation entitled The Future of BrentÕs ChildrenÕs Centres, 
undertaken between 25 November 2014 and 14 January 2015.  The formal 
consultation documents can be accessed here (http://brent-
consult.objective.co.uk/portal/candf/consultation_on_proposals_for_the_future
_of_brents_childrens_centres?tab=files)  
 
The London Borough of Brent invited parents and carers who use the 
ChildrenÕs Centres now, and those who have experience of using the Centres 
in the recent past, to share their thoughts and experiences on the future of 
model of delivery. With the consultation events planned, MutualGain was 
commissioned to deliver and report on the findings. 

"#$%&'()(*#$!+#$(,$(!

!"#$%&'()*+,-().'(+,/'(,/),$012'./).,1/'.,23,4'().*+,+('5$-(+, .2,-#$%&'(),/6(&,3'20,7,
.2,8,/)&,.#($',3/0$%$(+9,(+1(-$/%%:,.2,.#2+(,$),.#(,6'(/.(+.,)((&;,<,)=0>(',23,%2-/%,
/=.#2'$.$(+*,-#$%&'()*+,-().'(+,/'(,3/-(&,?$.#,-%2+='(,/)&,-=.+,.2,.#($',+('5$-(+;,@),

4'().,?(,/'(,%22A$)6,32',21.$2)+,?#$-#,-/),+/3(6=/'&,.#(,3=.='(,23,-#$%&'()*+,
-().'(+,?#$%(,'(-26)$+$)6,.#/.,.#(,-2=)-$%,#/+,%(++,02)(:*;,

                                                               
 (consultation document) 

 
The consultation document provided parents with information on the history, 
development and current challenges facing the long-term sustainability of 
ChildrenÕs Centres in their current format.  It set out a possible future 
operating model with some key questions for parents and carers to respond 
to.  These lines of enquiry were repeated in all methods used during the 
consultation. 

-,(.#/#'#01!
To enable as many parents and carers as possible to participate in the 
consultation dialogue a number of methods were used to suit a range of 
diverse needs and reflect the local importance of each Centre: 
 

¥ Consultation document and feedback form delivered to every parent of 
a child aged under five in Brent (November 2014) Ð with a Freepost 
address 

¥ Online consultation survey (25th November 2014 to 14th January 
2015) 

Introduction  
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¥ Consultation documents available at every ChildrenÕs Centre site with 
postal box 

¥ Face to face engagement sessions held at 6 ChildrenÕs Centres and 1 
session held at Brent Civic Suite (11th and 12th December 2014) 

¥ 4 Focus Group discussions with specific groups  January 2015 
(reported on page 30) These groups were particularly hard to reach 
and led to the use of telephone interviews to make participation easier. 

¥ Telephone interviews with parents unable to attend Focus Groups 
January 2015 (Reported on Page x)   

2&3'*+!4)5(*+*4)(*#$!
The Consultation aimed to reach as many parents and carers as possible.  
The table below presents the numbers participating across all methods used: 
!
1&2'*3!1)4(*3*5)(*#$!,+(-#.! =+%5#$%+%!!! 6&4>+0!1+43+$()/+!!
-%.(%,&#"/0,1#& ?@! @AB!
23#)$.&#"/0,1#& C! ?B!
43..,*),5&$)&4+(.5/,%6#&*,%)/,78$*,&
)3&8$*,&,0,%)#&

DE! FFB!

93*"#&:/3";#& GC!
<,.,;+3%,&#"/0,1#& HG!
I#()'!!1&2'*3!1)4(*3*5)$(%! =>?&
!
!
The full equalities profile of participants can be seen in Appendices I (public 
Surveys) and II (Focus Groups) 

6()7,.#'/,5!2)5(*+*4)(*#$!
Brent Council undertook a workshop with key stakeholders including the 
voluntary and community sector.   The findings from the workshop are not 
reported here.     
 
Additional opportunity was given to stakeholders to respond using a paper 
survey and online questionnaire.  This option was also made available to staff.   
The total responses yielded were 24; reported in further detail on page 23.  
One online survey response was received on 15th January and has been 
included.  This submission has been accepted due to the expectation of a 
Ômidnight deadlineÕ, although the Council formally ended the consultation at 
ÔmiddayÕJ!!
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6&88)51!#9!:,1!9*$/*$0%!95#8!(.,!2&3'*+!"#$%&'()(*#$!
For ease of use to the reader, the detailed finding from each method used is 
reported separately in this report.  There were strong views that emerged 
across all methods, which should be taken as the priority voice gathered 
during the public consultation: 

¥ Parents want all ChildrenÕs Centres to remain open 
¥ Parents have a fear and suspicion of plans to close ChildrenÕs Centres 
¥ All parents value the ChildrenÕs Centres contribution to their children 

and themselves, particularly the personal benefits of learning, English 
classes and parenting skills 

¥ Parents are willing to make small financial contributions to protect the 
services they receive 

¥ The vast majority of participants in the face to face engagement 
support the proposal as a means to protect the existing ChildrenÕs 
Centres from closure 

¥ Parents expressed their desire for any new partner to incorporate the 
ethics and focus which secures a child centred approach with a 
community approach that continues to be inclusive 

¥ The vast majority of respondents use the ChildrenÕs Centres at least 
once a week 

¥ Few parents use more than one Centre Ð 60% of the survey 
respondents have never used another centre 

¥ The majority of reported use is ÔStay and PlayÕ sessions which is also 
the lead service to have made a difference!(#!(-+*4!3-*'.4+$!

6&88)51!#9!:,1!;*$/*$0%!95#8!(.,!6()7,.#'/,5!<,%4#$ %,%!
Below are the key points found in the 24 Stakeholder responses received.   
These findings have not been compared to the views gathered in the 
Workshop delivered by Brent Council, and may not fully reflect the 
stakeholder position.   
 
40% of respondents were ChildrenÕs Centre staff.    
 
The consultation response form enabled open comments to be put forward 
with one statistical measure that showed if respondents ÔagreeÕ/ÕdisagreeÕ with 
the proposal. From the open questions the following issues were raised: 

¥ Clear concerns expressed about the impact of future closures on staff, 
children and families 

Key Findings  
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¥ Strong concern for staff retention and TUPE impacts 
¥ The majority of respondents disagree or strongly disagree with 

proposal (67%) 
¥ Respondents are concerned about the future in terms of access to 

updated data and information on families 
¥ Concerns raised around quality, access and focus of future model 
¥ Particular support for future service delivery to continue to be provided 

to vulnerable families 
¥ Support for the provision of additional services Ð by improving the 

existing model 
¥ Some support for new partnership model and enthusiasm for additional 

positive impacts Ð almost 15% agree and strongly agree with the 
proposal 

¥ Some concerns that the proposal will add pressure to other services 
e.g. Health Visitors and Social Workers 

The stakeholder responses are provided in further detail on 27.   Equalities 
monitoring data was not collected for this group. 

6&88)51!#9!:,1!;*$/*$0%!95#8!(.,!;)+,!(#!;)+,!2&3'* +!=$0)0,8,$(!
Seven Ôdrop inÕ style events were provided, giving opportunities for ChildrenÕs 
Centre parents and carers to share their thoughts.  The events were offered 
over a range of times and locations to suit varying needs. 

Brent has six ChildrenÕs Centre Network areas: an event was held in each 
network area, with an additional evening event held at Brent Civic Centre. 

Each event was designed to:  

¥ Provide information on the Proposal 
¥ Gather views on the proposal 
¥ Collect new suggestions for alternative service delivery models that 

could be considered 
 

A flexible approach was taken to give parents enough information about the 
proposals and enable time to comment and ask questions (and where 
necessary, to signpost parents to further information and services).     

A member of the ChildrenÕs Services Operational Team attended most events 
in an observation role, but provided assistance with technical enquiries related 
to other childcare matters as and when needed. 
 

Participants were asked to provide their views on the following: 
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1. What do you like most about the ChildrenÕs Centres? 
2. How do you think the proposal will impact on the ChildrenÕs Centres? 
3. Do you have any additional suggestions for a new service delivery 

model? 

Using Ôsticky back ticksÕ they were asked to indicate their support or non-
support for the partnership model.  A total of 23 parents attended the 
sessions.   

The majority of participants in these events came from BAMER communities 
(Black and Minority Ethnic Refugee) groups. Many of the parents we spoke 
with spoke English as a Second Language: all were able to present their 
views clearly and concisely and were understood by everyone involved. 

They said: 
¥ Parents recognise and value the way ChildrenÕs Centres support their 

aspirations for future success 
¥ Parents value the opportunity to learn and develop their children, and 

themselves, as part of their family immersion into the Brent community.  
It helps them plan for their long-term future 

¥ Parents value the Ôlow/no costÕ of ChildrenÕs Centre services 
¥ Parents do not want the new partner to focus on income over childrenÕs 

outcomes 
¥ Parents have a perception that the Council intends to close services 
¥ Parents are concerned that costs will be introduced that may exclude 

them from using the services 
¥ Some parents are concerned that costs will target economically active 

families 
¥ Majority of parents are willing to make a small contribution to attend 

specific programmes 
¥ Parents need a clear explanation of the tender process 
¥ Parents support the proposal as the opportunity to save ChildrenÕs 

Centre Services 
¥ Parents want the existing staff to remain in their roles: they want 

ÔqualityÕ to be maintained 

For more detail on the phase 1 face-to-face public engagement activities see 
the report of the overall findings in December 2014.   This report is attached 
as Appendix III  
! !
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The public surveys enabled a mix of statistical reporting and open comments 
to be received.  This section provides a detailed flavour of the open comments 
included.  !
 
The survey asked: 

1. How often do you use the ChildrenÕs Centre? 
2. Which is your nearest ChildrenÕs Centre? 
3. Which Centres do you regularly use? 
4. Which services do you use at the Centres? 
5. Which services have made the greatest difference to your child? 
6. Have you used any other sites to get services or support? 
7. If you answered yes to question 6, please tell us the site/s you have 

used. 
8. Please tell us why you donÕt use a childrenÕs centre 
9. Further to the information in the councilÕs draft proposals attached 

tothis questionnaire, what do you feel the impact of the proposals will 
be for the centre that you attend? 

10. To what extent do you agree or disagree with Brent CouncilÕs overall 
proposals for changes to childrenÕs centre provision in the borough? 

11. What do you feel the impact will be for all childrenÕs centres in Brent?  

Reported below are the quantitative and qualitative responses to each 
question, followed by some comments which you might consider in light of 
these findings.   These comments qualify some of the statistical responses, 
particularly the spirit of support given to the proposal that is not immediately 
evident on the statistical recording alone. 

 
! !

Detailed Findings from the Public Survey 
responses  
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>?!@#A!#9(,$!/#!1#&!&%,!(.,!".*'/5,$B%!",$(5,C!
!

 &

 

&
 !

!
!

At least once a week 109 75% 
At least once a month 7 5% 
At least once every three months 4 3% 
Less often than once every three 
months 

9 6% 

Never 13 9% 
Not stated 3 2% 

!
The response to question one should give assurance to the ChildrenÕs 
Services team that parents involved in this consultation are mainly current 
regular users of the service.   Their views are based upon current active use 
of the Centres. 
 
Each ChildrenÕs Centre utilises the Network Outreach Workers who could 
potentially increase use of the centres by those parents who are using the 
services less frequently.  By developing their engagement they could 
understand why some entitled parents do not use the centres at all.  
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H?!I.*+.!*%!1#&5!$,)5,%(!".*'/5,$B%!",$(5,C!
!

!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
Parents at Willow Children Centre gave more survey responses than any 
other ChildrenÕs Centre.   However it is notable that Church Lane ChildrenÕs 
Centre gave 15 responses, putting it in the top 3 response sites, even though 
face to face engagement activity did not take place here.    
!
! !

 

&
 !

Alperton  16  11% 
Challenge House   0% 
Church Lane 15  10% 
Curzon Crescent 5  3% 
Fawood  3  2% 
Granville House 1  1% 
Harmony 6  4% 
Hope 12  8% 
Mount Stewart 6  4% 
Preston Park 2  1% 
St Raphael's 14  10% 
Three Trees 4  3% 
Tree Tops 7  5% 
Welcome/Barham Park  3  2% 
Wembley 9  6% 
Willow 18  12% 
Wykeham 11  8% 
NA/Not stated 13  9% 
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K?!I.*+.!",$(5,%!/#!1#&!&%,!5,0&')5'1C!
!

 !
 &
 

&
 !

!
!
Alperton Challenge 

House 
Church 
Lane 

Curzon 
Crescent 

Fawood Granville 
House 

Harmony Hope Mount 
Stewart 

12% 1% 13% 1% 9% 3% 13% 10% 6% 

!
!
Preston 
Park 

St Raphael's Three 
Trees 

Tree 
Tops 

Welcome 
/Barham 

Willow Wykeham Wembley 

1% 16% 9% 6% 4% 13% 9% 13% 

!
!
Wembley, Church Lane, Fawood and St Raphaels ChildrenÕs Centres are 
used more often than is inferred from the number of respondents who 
declared those centres to being the nearest to home.   This implies that these 
ChildrenÕs Centres are providing services to parents outside of their 
immediate area. 
 
Three Trees and Tree Tops ChildrenÕs Centres are recording as having less 
reported regular use than those who say it is the nearest.   This could be for a 
number of reasons: a useful starting point would be to explore the most 
popular services as recorded by the Centres to give an understanding of what 
motivates parents to travel for services.  If there are gaps in the services 
provided by Tree Tops and Three Trees these could be offered by future 
partners. 
!
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N?!I.*+.!%,5O*+,%!/#!1#&!&%,!)(!(.,!",$(5,%C!
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 &
 

&
 !

!
K6!L!M!N!65++3-!)$.!')$/&)/+!%&55#4(!

!
There is significant use of the Stay and Play sessions delivered at the 
Centres.  Good use is also seen in the Speech and Language support 
service.    The comments recorded suggest that parents have high social and 
housing needs which are a motivator for them Ôgetting out of the houseÕ and 
using the centres to alleviate home pressures.    
 
The CAB (Citizens Advice Bureau) service is reported to have more use than 
the Childminding Network, Dads group and adult training.   Again, this may 
reflect the gender of participants Ð most are female, and it may be that this 
female group have higher needs of Advice Services due to the majority being 
from diverse and recently arrived communities that need additional support. 
 
Parents reported using the following in the ÔotherÕ category: 

o Sewing classes 
o Zumba 
o Cooking classes 
o Community outreach/celebration events 
o Baby massage/bumps and mums 
o English courses 
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Childminding CAB Counselling Dad Family 
Support 

Nutrition *S&L Stay 
& 
Play 

Well 
baby 

Adult 
Training 

Other 

8% 19% 2% 6% 14% 18% 49% 75% 32% 10% 9% 
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!
From an operational service perspective, these responses provide an insight 
into the Ôpopular servicesÕ that an existing provider might specialise in.   Using 
CAB as an example, CAB could be a potential partner as part of a consortium, 
and provide its core services from the ChildrenÕs Centre sites.  This has the 
potential to reduce its independent facilities and save costs on facilities. 
 
The popular stay and Play sessions may also be an attractive proposition for 
the independent childrenÕs play sector Ð introducing additional play services to 
meet the needs expressed by parents (see QX).   
!!

!

P?!I.*+.!%,5O*+,%!.)O,!8)/,!(.,!05,)(,%(!/*99,5,$+, !(#!1#&5!+.*'/C!
Parents immediately recognised the benefits to their children gained from 
using the Stay and Play sessions. However in the case of Stay and Play 
Sessions 82 respondents reported it as making the greatest difference 
(increase of 7 parents from Q4).     
 
Increases could be seen in Speech and Language Service too - 6 more 
parents reported it as making the greatest difference to their child compared 
to responses in Q4.  Similarly, increase was seen in the numbers reporting 
the greatest difference made by Adult Training and Family support (increases 
of 6 parents each). 
 
The Well Baby sessions show a 12 person decrease in the number of parents 
reporting use of these sessions and the numbers of parents reporting the 
service to have made the greatest difference to their child. 
!
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!
!
Parents took the opportunity to describe the classes and sessions they used 
as follows Ð these are free text responses added to the options they have 
ticked.   These comments are the qualitative descriptions given by parents:   

¥ Parent workshops (which is under S&L) 
¥ Sewing class 
¥ Zumba 
¥ Cr•che provide service 
¥ Giving extra courses 
¥ Sewing class 
¥ Messy play 
¥ Play 
¥ First aid courses 
¥ Singing  
¥ Craft activity 
¥ Identify child's needs 
¥ For my child to interact with other children 
¥ For my child to learn and play 
¥ Cook and Eat 
¥ Messy play 
¥ Childminding network 
¥ Childminding network 
¥ Very very good 

!

!
The findings from Question 5 give insight into what parents think works for 
their children.  This personal belief in Ôwhat worksÕ could be used to attract a 
partner that is able to commit to an outcome based partnership.   The 
outcomes could focus on parents need for Stay and Play Ð increasing 
sessions, increasing the number of families using them, and increasing the 
use by those currently not using and having low/infrequent use of the centres. 
!

R?!@)O,!1#&!&%,/!)$1!#(.,5!%*(,%!(#!0,(!%,5O*+,%!#5!%&44#5(C!
!
This was a closed question offering a simple ÔyesÕ or ÔnoÕ response.  
Responses to this question demonstrate the loyalty and possibly the 

Childminding CAB Counselling Dad's 
Session 

Family 
Support 

Nutrition S&L Stay 
& 
Play 

Well 
Baby 
Clinic 

Adult 
Training 

Other 

5 16 1 6 20 12 55 82 20 16 2 
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ÔneighbourhoodÕ focus of Brent parents.   Almost 60% of parents have not 
used another ChildrenÕs Centre site in addition to the Centre they currently 
use. 
 
In other areas of the consultation, parents verbally expressed the need to 
keep the Centres local and are concerned about future travel to other sites, as 
they cannot afford the transport costs.  This may explain the need for ÔlocalÕ 
childrenÕs centres for certain parent groups. 
 
The survey did not ask about transport methods used to access the services 
but it would be useful to know in the future how parents transport modes 
influence the way they use the services 
!

 &
 

&
 !

!
Yes 34 

 
23% 

No 85 
 

59% 
NA/Not stated 26 

 
18% 

!
!

S?!T9!1#&!)$%A,5,/!U1,%B!(#!V&,%(*#$!RW!4',)%,!(,''!&%!(.,!%*(,X%!1#&!.)O,!
&%,/!!
 
Some of the parents that declare using other sites described the services they 
use. Of the 34 parents that use other services, 20 named the services as. 

o Child Hills 
o Parenting programmes 
o Harmony 
o Willow for dad's sessions 
o St Michaels Youth Project in Stonebridge 
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o Willesden 
o NCT 
o NCT 
o Vale Farm 
o Food bank 
o Wembley, Wykham 
o Children centre in Pinner where we used to live.  They are very 

different from the ones in central London.  We really miss them. 
o Church Lane Children's Centre 
o Health Starts.co.uk 
o Welford Centre (Wednesday 11 - 1 pm) 
o Church Lane and Willow Children Centres 
o Harmony children centre 
o Curzon Crescent 
o HR (sic) 
o Harmony 

!

!
Some parents are already using services from external agencies and 
voluntary sector organisations as described above.    It may prove useful to 
explore what the voluntary community sector offer is to parents at low/no cost 
as a way of levering additional support for children and families that can be 
accessed independently, as well as the potential to explore new partnerships. 
!

Y?! 2',)%,!(,''!&%!A.1!1#&!/#$B(!&%,!)!+.*'/5,$B%!+,$(5,!
There were five reported responses where participants have children outside 
of the ChildrenÕs Centre age  range.   For the parents who have children and 
choose not to access the services, the most common response related to 
access.  The access reasons stated are transport access and issues with full 
classes and waiting lists.     
!
Parents stated: 
!

!B(,/'(,.22,3/',.2,(/+$%:,6(.,.2,2)(,2),322.;,,@,.22A,0:,+2),.2,B:A(#/0,32',/),
/&5('.$+(&,-22A(':,+(++$2),?#$-#,?/+,)2.,'=))$)6,/)&,?/+,1=., 233C*,

,
!D)32'.=)/.(%:9,.#(:,/'(,)2.,5(':,(/+$%:,/--(++$>%(,3'20,?#('(,?(,%$5(;,,E#(,+('5$-(+,
1'25$&(&,/'(,)2.,)(-(++/'$%:,23,=+(,.2,($.#(',0(,2',0:,-#$%&,&=(,.2,.#(,#2='+,.#(+(,

/'(,1'25$&(&;,,F2?(5('9,@,/0,-201%(.$)6,.#$+,+='5(:,>(-/=+(,@,A)2?,.#/.,.#(+(,
+('5$-(+,/'(,=+(&,/,6'(/.,&(/%,>:,2.#(',1/'().+,$),.#(,/'(/,/)&,/' (,5(':,#$6#%:,

5/%=(&9,+2,?/).(&,.2,+=112'.,.#($',1'25$+$2)9,($.#(',>:,4'().,&$'(-.%:,2',/,
1=>%$-G1'$5/.(,1/'.)('+#$19,/+,0=-#,/+,12++$>%(*;,

,
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!B(,-/),)(5(',6(.,$).2,.#(,+(++$2)+9,/%?/:+,3=%%*,
,

Two parents reported conflicting working hours as a reason for not using the 
services, and a further two raised concerns about costs to parents preventing 
them from using the Centres: 

,
!H(+,.#(,625(')0().,#/+,-=.,3=)&$)69,#2?(5('9,.#(:,#/5(,/%+2,-=.,1/'().+I,3=)&$)6*,

,
!"().'(+,+.$%%,?/).,/,&2)/.$2),(5(),$3,:2=,>'$)6,:2=',2?),3'=$.,/)&,?/.('*,

!
!

!
Costs of using the ChildrenÕs Centres is a constant theme across all 
the consultation methods and should be a priority consideration within 
the future model.   This consultation has heard views of parents who 
currently use the childrenÕs centres, and include those who shared the 
barriers that prevented them from using the Centres.   Some parents 
believe that a small fee might be charged in the future, but a future 
model should include a financial impact assessment on parents prior to 
appointment of a new partner. 
!

!

Z?! ;&5(.,5!(#!(.,!*$9#58)(*#$!*$!(.,!+#&$+*'B%!/5)9(!45#4#%)'%!
! )(()+.,/!(#!(.*%!V&,%(*#$$)*5,W!A.)(!/#!1#&!9,,'!(.,!*84)+(!#9!
! (.,!45#4#%)'%!A*''!3,!9#5!(.,!+,$(5,!(.)(!1#&!)((,$/C!
!
There was a wide range of comments in response to this question. Those 
responding to the online survey provided more detailed and clearly articulated 
feedback, compared to those returning hand written responses.    The 
responses also indicate that parents interpreted this question as impact Ônow 
and in the futureÕ.   The implementation timeframe will need to be made much 
clearer to parents in the coming months.  
 
The comments fell into key areas stated below, with example quotations from 
participants. 
&
2,5+,*O,/!(.5,)(!#9!+'#%&5,!
Parents participating in the consultation have been hampered by their 
perception and assumption that the Centres face closure.   Many comments 
have been recorded where parents respond as though they are being asked 
to comment on closure, despite the explanation within the consultation 
document.   Examples include: 

,
!@.,?$%%,-'(/.(,%26$+.$-/%,1'2>%(0+,32',1/'().+,/)&,-#$%&'(),/+,.#(,+('5$-(,1'25$+$2),
+.21+,>($)6,%2-/%;,E#(,)((&,32',.'/)+12'.,.2,/--(++,.#(+(,+('5$-(+,?$%%,-'(/.(,+2-$/%,
$+2%/.$2),/)&,$)-'(/+(&,'$+A,$),.#(,A(:,/'(/+;,,,"#$%&'()I+,-().'(+,?('(,-'(/.(&,$),
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4'().,.2,/&&'(++,32',-=''().,=+('+,/+,=+(,23,1=>%$-,.'/)+12'.,$+,/),/&&$.$2)/%,-2+.,
=+('+,-/))2.,/332'&;,,<%+2,.#(,.$0(,3/-.2',$),.'/5(%,0(/)+,.#/.,.#(,&$+./)-(,>(.?((),
.#(,)(/'(+.,-#$%&'()I+,-().'(,/)&,.#(,%2-/%,1'$0/':,+-#22%,?$%%,/%+2,'(+.'$-.,1/'().+,

?$.#,-#$%&'(),-25('$)6,.#(,/6(,'/)6(,7,J,K7*,
,

!@,#21(,$.,+./:+,21()*!!
!

L@,?2=%&,>(,5(':,&$+/112$).(&,$3,M2=).,N.(?/'.,?/+,.2,-%2+(C,
,

L@3,.#(:,-%2+(,/):,-().'(+,.#(),@,.#$)A,+(++$2)+,?2=%&,>(,25('-'2?&(&;,,M2'(,
&(0/)&,/)&,%(++,+=11%:C,

,
L@3,$.,$+,-%2+(&,?(,?2)*.,>(,/>%(,.2,&2,/):,23,.#(,/-.$5$.$(+,.#/.,2=',A$&+,%$A(,2',.2,

.(/-#,.#(0,.#:0(+,>(32'(,.#(:,/..()&,+-#22%C,
,

!
These comments show the need for the continued dialogue with parents after 
the consultation, and during any future modelling process. Centre staff 
delivering accurate messages about the future model process and 
implications could help clarify any misconceptions. 
!

!
<,/&+(*#$X5,'#+)(*#$!#9!%,5O*+,%!
Parents are concerned about the impact on levels of service delivered.   Many 
are concerned that there will be limited services delivered causing greater 
demand for fewer Centre Services.  Parent comments reported included: 

 
!@,/0,/,>$.,/3'/$&;,,@3,:2=,?$%%,-%2+(,+20(,-().'(+,2','(&=-(,.#(,+('5$-(+9,.#(,+('5$-(+,

:2=,?$%%,%(/5(,?$%%,>(,.22,-'2?&(&*,
,

O5('-'2?&$)6,/.,.#(,'(&=-(&,)=0>(',23,-().'(+,.#('(32'(,-#$%&'(),? $%%,#/5(,%(++,
/--(++,.2,+./33,/..().$2),/)&,'(+2='-(+,

,
@3,.#(:,-%2+(,/):,-().'(+,.#(),@,.#$)A,+(++$2)+,?2=%&,>(,25('-'2?&(&;,,M2'(,&(0/)&,

/)&,%(++,+=11%:,

,
[%4*5)(*#$%!)$/!%&44#5(!9#5!$,A!4)5($,5%.*4!
Although the statistical representation of the level of support for the proposal 
was 19%, greater support and aspiration is found in the comments put 
forward.   Several parents verbally supported the proposal: 

!
These concerns were addressed and explained in the consultation document.  
Responses imply that not all participating parents have read the full document; 
as the section below shows clearly a different perspective from parents who 
demonstrate that they have read the full document. 
!
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,
E#(,$01/-.,?$%%,>(,622&,/)&,+('5$-(+,1'25$&(&,?$%%,>(,6'(/.,32',0:,-#$%&,$3,$.,$+,'=),

1'21('%:!!
!

F21(3=%%:,.#('(,?$%%,>(,>(..(',/--(++,.2,.#(,+./:,/)&,1%/:,+(++$2)+,/+,.#(+(,/'(,)2?,
5(':,&$33$-=%.,.2,/..()&,+$)-(,:2=,#/5(,#/&,.2,>22A,/,1%/-(,

,
4/+(&,=12),.#(,/32'(0().$2)(&,1'212+/%9,@,>(%$(5(,.#/.,.#(,+$.(,@,/..()&,?2=%&,

'(0/$),21('/.$2)/%,
,

@,.#$)A,.#/.,$3,0/)/6(&,?(%%9,.#('(,?$%%,>(,%$..%(,)(6/.$5(,$01/-.,/+,%2)6,/+,.#(,
+('5$-(+,/'(,+=1('5$+(&,>:,4'().,"2=)-$%;,,@,-/),=)&('+./)&,.#(,&$33$-=%.$(+,6$5(),.#(,

>=&6(.,-2)+.'/$).+;,
E#(,1'212+/%,+=66(+.+,.#/.,.#(,-#/)6(,?2)I.,#/5(,/):,+$6)$3$-/).,$01/-.,/+,.#(,

+('5$-(,?$%%,P=+.,>(,&(%$5('(&,$)-%=&$)6,1/'.)('+#$1!!
!

@.,0$6#.,6$5(,2.#(',52%=).((',6'2=1+G>=+$)(++(+,.#(,-#/)-(,.2,>'$)6,.#($',5$+$2)+,
/)&,$&(/+,.2,4'().,,

,
The support expressed here is based on a clearer understanding of the 
proposal by these parents, who do not express fears of closure in the way that 
parents who do not support the proposal do.   
!

!E#(,,1/'.)('+#$1,I1'25$&('+I,)((&,.2,>(,$)52%5(&,$),/,6'/++,'22.+,%(5(%,.2,+20(,
(Q.().,2.#('?$+(,-#/)6(+,0/:,>(,$01%(0().(&,?#$-#,&2,)2.,>()(3$.,/%%,.#2+(,=+$)6,

.#(,-().'(+*,
,

!
Although the Consultation Document was produced in Plain English, 
consideration should be given to producing any further information on the Future 
of BrentÕs ChildrenÕs Centres in an Easy Read version to ensure that the diverse 
parent population groups in Brent have a shared understanding and can engage 
from an informed position. 
 
*Easy Read is a pictorial and reduced text method of explaining material and content in an easy 
to read way that meets the needs of many diverse community groups as well as being suitable 
for people with specific cognitive, language and literacy needs.  
!

!
!
! !
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\)'&*$0!)$/!8)*$(,$)$+,!#9!,]*%(*$0!%,5O*+,%!
Although the statistical representation of disagreeing with the CouncilÕs 
proposal is high, there is a strong indication that parents do not support the 
proposal because they want to protect the services that they already have.     
 
A large proportion of the comments received were presented as Ôkeep 
statementsÕ Ð as in Ôkeep the services we have at the point of useÕ.   The 
majority of statements collected for this question indicate that parents are 
opposing the proposal as an expression of Ôkeep the ChildrenÕs Centres 
openÕ.   Parents stated: 

,
@,#21(,?(,&2)I.,%2+(,.#(,5/'$(.:,/)&,-#2$-(,?(,#/5(,

,
@,-/)I.,/--(++,.#(,1'212+/%+,>=.,/0,)2.,$),3/52=',23,/):,-=.+,

,
B(,)((&,02'(,/--(++$>%(,1%/-(+,32',=)&(',R+,

,
M2'(,+()+2':,'220+,

,
K7,2I-%2-A,-%=>+,/'(,/,6'(/.,$&(/,

@,/0,S=$.(,#/11:,?$.#,.#(,?/:,0:,-().'(,TM2=).,N.(?/'.U,$+,>($)6,' =),.2&/:,/)&,
?2=%&,%$A(,.2,+((,+./33,'(-26)$+(&,32',.#(,622&,+('5$-(,$)+.(/&,23,#/5$)6,.#($',

(01%2:0().,$),/):,?/:,.#'(/.()(&;,,E#(,?/:,$.,$+,.2&/:,@,3((%,.#/., +./33,./A(,/,
6()=$)(,$).('(+.,$),2=',-#$%&'()I+,?(%%>($)6,/)&,.#$+,$+,.#(,>(+.,/..$.=&(,.2,()6/6(,

1/'().+,
,

F21(3=%%:,.#(,+('5$-(,?$%%,-2).$)=(,32',.#2+(,?#2,/'(,$),6'(/.,)((&9,&$+/>%(&9,)2)V
+1(/A('+,23,W)6%$+#,/+,%(++,?(%%V233,$)&$5$&=/%+,

,
@3,.#(:,-%2+(,/):,-().'(+,.#(),@,.#$)A,+(++$2)+,?2=%&,>(,25('-'2?&(&;,,M2'(,&(0/)&,

/)&,%(++,+=11%:,
!
There were 4 comments that were clearly rejecting the partnership proposal.  
These parents reported: 

@,P=+.,.#$)A,.#/.,$+,)2.,62$)6,.2,?2'A,
,

@,.#$)A,.#/.,.#(,-2=)-$%,+#2=%&,-2).$)=(,.2,1'25$&(,.#(,&$33('().,+('5$-(+,32',.#(,
-().'(+;,,@,#/5(,+((),.#(,-#/)6(+,23,3/0$%:9,-#$%&'(),/)&,.#(,-200=)$.:,

,
@I0,)2.,$),3/52=',/+,@,3((%,.#(,-2=)-$%,0/:,-%2+(,+20(,-().'(+,$),.#(,3=.='(,

,
<):,-().'(,?2=%&,>(,/&5('+(%:,/33(-.(&,>:,.#(,1'212+/%+,

,
!
^#%%!#9!+#88&$*(1!%#+*)'*%)(*#$X*$(,05)(*#$!9#5!4)5,$(%!
Many of the respondents taking part in the survey are from diverse 
communities, including Ôrecent arrivalsÕ to the UK.  The comments they 
express demonstrate that the ChildrenÕs Centres enable them to socialise and 
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integrate into the Brent community.   These parents place high value on the 
support and relationships they build through the Centres: 
!
E#$+,$+,/,1%/-(,.#/.,@,.#$)A,$.,%22A,1/'.,.#(,0()./%,6'2=1,23,0:,-#$%&;,,E#$+,$+,/,1%/-(,
?(,-#/)6(,$&(/,?$.#,1/'().+9,.#$+,$+,/,1%/-(,.#/.,?(,%(/'),#2? ,.2,>(,622&,1/'().;,,

E#(,$01/-.,?(,?$%%,%2+(,/%%,.#$+;,
,

!@.,$+,5(':,+=112'.$5(,32',0:+(%3,/)&,0:,-#$%&'();,,@.,#(%1+,.#(0,/,%2.;,,E#(:,3((%,
#/11:,/)&,1%/:9,0((.,/)&,$).('/-.,?$.#,2.#(',-#$%&'()*;,

,
!X/0$%$(+,)2.,#/5(,/,1%/-(,.2,(Q1%2'(,/)&,>2)&,?$.#,2.#(',3/0$%$(+,/)&,.#($',

-#$%&'();,,<+,?(%%,/+,/,1%/-(,23,0((.$)6,)(?,1(21%(,.#/.,/'(,62$)6,.#'2=6#,.#(,+/0(,
.#$)6+*;,

,
!E#$+,$+,)2.,622&,32',=+;,,E#(),.#('(,$+,)2,+./:,/)&,1%/:9,)2,0=+$-,'#:0(+,.2,+$)69,)2,

-#/)-(+,.2,0((.,2.#(',0=00$(+*,
,

!@,.#$)A,0(,/)&,0:,-#$%&,?$%%,%2+(,/,%2.,23,3'$()&+9,+=112'.,/)&,=+(3=%,$)32'0/.$2),
/>2=.,02.#('#22&*,

!@,%$5(,$),B$%%(+&(),/)&,E'((,E21+,#/+,6$5(),0(,/)&,0:,>/>:,.#(,2112'.=)$.:,.2,
0((.,2.#(',>/>$(+,/)&,02.#('+,?#2,%$5(,%2-/%,.2,0(;,,@.,#/+,0/&(,0:,-#$%&,/)&,@,

>(-20(,-%2+('9,-2)3$&().,?#(),2=.&22'+,$),&$33('().,()5$'2)0().+*,
,

@01/-.,?$%%,>(,.#/.,/):,-#$%&,?$%%,)2.,>(,/>%(,.2,/..()&,/):,/-.$5$.:,/)&,-#$%&'(),
/)&,3/0$%$(+,#/5(,)2?#('(,.2,62,#/5(,/,>(..(',2=.-20(,32',-#$%&'() ,

!
For these parents the ChildrenÕs Centres are playing a vital role in supporting 
assimilation and integration. The expression to oppose the proposal through 
fear of losing the social connectedness that the ChildrenÕs Centre give them is 
a consideration for any future partner. 
!
[++,%%!)$/!,V&*(1!L*$+'&/*$0!0,$/,5!)$/!0,#05)4.1!#9!4,5+,*O,/!
+'#%&5,!%*(,%M! !
! !
Some respondents raised concerns about the locations of the perceived 
closures, the equity and lack of equity in the perceived closures, as well as 
the impact on fathers - raising questions of gender equity. Again, the concerns 
are raised on the perceived notion that some ChildrenÕs Centres will close. 

,
!E#(,1'212+/%+,+((0,.2,/33(-.,/%%,.#(,-().'(+,@,=+(,$),.#(,F/'%(+&()GN.2)(>'$&6(,

/'(/9,&2(+)I.,+((0,.2,>(,-2)+$&('(&,3/$'%:;,,M2'(,5=%)('/>%(,1/'().+,/)&,-#$%&'(),
?$.#2=.,+=112'.,23,.#(,-().'(*,

,
!@,/0,/,3/.#(',/)&,/..()&,.?$-(,/,?((A,?$.#,0:,&/=6#.(',/)& ,$.,$+,/,6'(/.,1%/-(,32',

-#$%&'(),.2,&(5(%21;,,@,3(/',2.#(',1'25$&('+,?2=%&,)2.,1'25$&(,.#(,+/0(,+=112'.*,
,

E#(,1'212+/%,?$%%,$01/-.,/%%,.#(,3/0$%$(+,$),.#(,/'(/,>(-/=+(,.#(:,?2)I.,6(.,/):,
/&5$-(,/)&,+=112'.,
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,
E#(,S=/%$.:,/)&,5/'$(.:,23,+('5$-(,0/:,62,&2?),/+,2.#(',1'25$&('+,? $%%,+((,-2+.+,/+,

/),25(''$&$)6,3/-.2';,,Y2.,1'25$&$)6,'(%(5/).,/-.$5$.$(+,.2,(/-#,+1(-$3$-,/'(/;,
,

,
!
-)*$()*$!%&44#5(!9#5!O&'$,5)3',!9)8*'*,%!
Although not strongly echoed in other parts of the consultation, these parents 
are concerned about where changes will take place and who the changes are 
most likely to affect.     These comments imply that parents want to be sure 
that those who need the services most continue to access them.  This was 
clearly stated by a parent as: 

;,
,!F21(3=%%:,:2=,?$%%,./A(,$.,$).2,:2=',1%/),2',:2=,?$%%,)/''2?,&2?),.#(,1/'.$-$1/).+Z,,
B#/.,&2(+,$.,0(/),I02+.,5=%)('/>%(,3/0$%$(+IZ,,X2',(Q/01%(;,,M:,%25(,/)&,@,#/5(,/),
[,02).#,2%&,>/>:;,,M:,%25(,?2'A+9,@,-/)I.,?2'A,>(-/=+(,23,.#(,>/>:;,,E#(,02)(:,$+,

P=+.,()2=6#,32',.#(,>$%%+9,'().9,322&,/)&,.#/.I+,$.;,,M:,3/0$%:,$+,/?/:;,,B(,&2,)2.,#/5(,
/):>2&:,?#2,-2=%&,%22A,/3.(',.#(,>/>:,?#$%(,@,?2'A;,,@,.#$)A,2=',3/0$%:,$+,)2.,.#(,
02+.,5=%)('/>%(,2)(,>=.,@,'(/%%:,)((&,.#$+,+('5$-(;,,@.,$+,+2,=+(3=%,32',.#(,>/>:,/)&,
32',0(,/+,?(%%;,,@,?2=%&,>(,+/&,$3,?(,-2=%&,)2.,=+(,.#$+,+('5$-(,>(-/=+(,?(,/,)2.,

I5=%)('/>%(I,()2=6#*,
,

"#$+,5$!9#5!,]*%(*$0!%()99!)$/!9&(&5,!%()99*$0!8#/,'%!
Parents show concern for the staff at the ChildrenÕs Centres and would like to 
see the same staff remain in place.   Several comments were recorded about 
continuity and familiarity that might impact negatively due to potential 
changes.  They stated the impacts on their ChildrenÕs Centre would be: 

,
\(&=-.$2),23,3/0$%$/',+./33,

,
M:,-#$%&,?$%%,>(,=)+(..%(&,/+,#(,$+,3/0$%$/',?$.#,.#(,+./33,/)&,#$+,+=''2=)&$)6+,

,
E#('(,?$%%,>(,=)'(+.,/)&,=)-('./$).:9,=).$%,-%/'$.:,32',+./33,/)&,1/'().+,/'(,

1'25$&(&,
@,3(/',.#/.,1/'().+,?$%%,>(,/+A(&,.2,./A(,/,02'(,/-.$5(,'2%(,$),'=))$)6,.#(,-().'(+,

?#$-#,$+,$)-2)5()$().,?#(),?(,/%'(/&:,#/5(,.2,%22A,/3.(',2=',-#$%&'(),
&='$)6,.#(,+(++$2)+,T+./:,/)&,1%/:U,

,

!
The concerns raised about equity will need to be addressed through further 
equalities impact assessment as the proposal progresses, to ensure that parents 
feel confident that they are not disadvantaged due to their gender and place of 
residence in the borough. 
 
These comments also provide the insight that parents in Brent want a partner to 
provide an equitable service that is not different in different Centres. 
!
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52%=).(('+,?2=%&,)2.,1'25$&(,.#(,+/0(,+('5$-(,/+,.#(,-=''().,+./33,.#/.,/'(,5(':,
622&*,

!
The comment above was the only reference to the volunteer parent role 
reported in the surveys.   The role of parent volunteer staff was referred to in 
much higher numbers in the face to face engagement and could possibly be 
tested by survey in the future to see if the appetite exists for these parents 
who use the paper and online methods to share their views. 
 
A related concern raised about staffing, is the issue of quality and the need to 
ensure that families do not Ôfall through the cracksÕ due to staff pressures and 
expert professionals in place to deliver the quality services parents want: 

 
0:,-2)-('),$+,.#/.,.#(,3/0$%$(+,?#2,/'(,.'=%:,/.,'$+A,?$%%,3/%%,.#'2=6#,.#(,-'/-A+9,
1/'.$-=%/'%:,$3,.#(,-().'(+,?$%%,>(,+./33(&,>:,/,)=0>(',23,52%=).(('+,?#2,0/:,2',
0/:,)2.,>(,/>%(,.2,1'25$&(,.#(,-2)+$&('/>%(,+=112'.,+20(,3/0$%$(+,0/:,)((&;,

,
Z?!;&5(.,5!(#!(.,!*$9#58)(*#$!*$!(.,!+#&$+*'B%!/5)9(!45#4#%)'%!)(()+.,/!
(#!(.*%!V&,%(*#$$)*5,W!A.)(!/#!1#&!9,,'!(.,!*84)+(!#9!(.,!45#4#%)'%!A*''!
3,!9#5!(.,!+,$(5,!(.)(!1#&!)((,$/C!
!
The range of views gathered in response to this question provides valuable 
insight to the level of understanding and variety of needs among parents.   It 
is very clear that parents associate the ÔProposalÕ with closure, and effort is 
needed to ensure parents understand the Proposal better.   The dialogue with 
parents should continue throughout the implementation process; and 
materials used to inform parents must be suitable to their diverse needs.   
 
There are many valuable insights to what services parents expect a provider 
to maintain.   The evidence recorded here demonstrates that parental 
objection to the Proposal is generated by a perception that the proposal is to 
close ChildrenÕs Centres.   The dialogue put forward by parents aims to 
ÔprotectÕ the services they receive Ð with very few comments on the structures 
that may deliver them.   In this we can accept that parents are primarily 
concerned with the services at the point of use. 
 
Parents do prioritise the role and need for continuity of staff and do not want a 
destabilising environment for their children.   Maintaining staff stability during 
and future TUPE process will be of critical importance to maintain the trust 
and confidence of parents.     
 
The staff role in communicating the Consultation process and explanation of 
the consultation content must not be underestimated.   ChildrenÕs Centre staff 
have a very powerful role and influence on many parents, and this must be 
positively utilised so that parents understand the scope and assurance 
contained in the Consultation document; and future documents that will be 
produced as a result of this consultation.  
! !
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!
>_?!`#!A.)(!,](,$(!/#!1#&!)05,,!#5!/*%)05,,!A*(.!a5 ,$(!"#&$+*'B%!
#O,5)''!45#4#%)'%!9#5!+.)$0,%!(#!+.*'/5,$B%!+,$(5,!45#O*%*#$!*$!(.,!
3#5#&0.?!
!
As stated above, there is a dialogue and story behind the statistical responses 
given in this Consultation.   Based on their understanding and misconceptions 
that the Proposal seeks to close ChildrenÕs Centres, parents have given a 
strong voice that they do not support the Proposals. 
 
The evidence put forward above makes it clear that parents want to maintain 
the services they receive by the existing ChildrenÕs Centre workforce at the 
current locations, and do not want any services to close.  Parents see a need 
to increase service delivery and that additional services should be made 
available to address their unmet need - more sessions at times that meet their 
needs. 
 

 &

 

Strongly agree 8 6% 
Agree 19 13% 
Neither agree nor disagree 21 14% 
Disagree 36 25% 
Strongly disagree 34 23% 
I don't know 13 9% 
Not stated 14 10% 

&

 !
!

The evidence shows 19 % agree or strongly agree with the Proposal; 14% 
neither agree nor disagree and the majority of 48 % disagree or strongly 
disagree with the proposal. 
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The qualitative evidence shows that parents want to maintain their locals 
services Ð with their interest lying at the point of use and not concerned with 
the structural organisation of how that serviced is structured.    
!
2)5,$(%!*$!(.*%!%&5O,1!)5,!)%%,5(*$0!(.,*5!/*%)05,,8,$(!A*(.!b!

¥ ChildrenÕs Centre Closure 
¥ ChildrenÕs Centre Staff changes 
¥ Reduction in services delivered 
¥ Potential travel to different locations 
¥ Potential variation at different centres 
¥ Potential loss of access to and management of data to protect 

vulnerable families 
¥ Loss of social networks and support for community integration 

!

T/,$(*9*)3',!4)((,5$%!!
There are few areas with the survey that we have explored to see if there are 
any patterns, connections or links that might provide additional insight for 
Brent Council.   We have identified a few areas that may help develop further 
thinking on how a partnership model could be specified and address some of 
the issues raised by respondents. 

>?!;5,V&,$+1!#9!&%,!)$/!%,5O*+,%!&%,/!!
The majority of respondent use the Centres at least once a week.   
These respondents are using Stay and Play, Speech and Language 
and Well Baby Services.   All other services are recorded at below 20% 
of total parental use.   The CAB achieves just below 20% reported use.    
Several other named services achieve less than 10% reported parent 
use.   This gives rise to some areas for future exploration: 

!  What future role could CAB play in the new model? 
!  What is the resource required to deliver the lesser used 

services; and how could these be included differently in the 
future? 

!  What can be done to increase use of services by those currently 
reporting much lower use? 

!  How can those who never use the services be encouraged to 
join?  

H?!6,5O*+,%!(.)(!8)7,!(.,!05,)(,%(!/*99,5,$+,!)$/!)((,$/)$+,!
The parents that report using the services at least once a week report 
that the Stay and play, Speech and Language sessions have made the 
greatest difference to their children in the highest volume. 

!  How can less frequent users be encouraged to attend? 
!  Is there opportunity to increase Stay and Play style of services? 
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!

K?!;5,V&,$+1!#9!&%,!)$/!/*%)05,,8,$(!A*(.!(.,!45#4#%)'!
!

Of the parents that disagreed with the proposal, 45% used a ChildrenÕs 
Centre at least once a week: strong disagreement came from those 
who use the services frequently and possibly those who want to protect 
the services the most. 

!  How can Brent utilise this passion to protect services? 

!

N?!;5,V&,$+1!#9!&%,!)$/!%*(,%!5,0&')5'1!&%,/!
Of those who report using services at least once a week, the highest 
sites of use were St Raphaels (22%) Willow (15%) Wembley (13%) 

!  What shared learning might there be for the community outreach 
workers to be better utilised? 

!  How can communication with parents be accurately and 
concisely shared among staff and parents? 

The considerations raised above, may or may not have significant meaning Ð 
based on the numbers these comments are derived from and the already 
detailed understanding  Brent Council has of its ChildrenÕs Centres.  However 
they provide potential considerations for those learning from this consultation 
exercise. 
 
! !

Page 128



!

WWW.MUTUALGAIN.ORG 
 27 

!

6()7,.#'/,5!4)5(*+*4)$(%!
Few Stakeholders took the opportunity to participate in this method of 
consultation: 
 
24 Responses were received 
9 declared themselves to be ChildrenÕs Centre staff 
5 were providing services to the ChildrenÕs Centres 
The remaining 10 were declared as ÔotherÕ or not stated.   
 
This low response may be due to satisfactory Stakeholder and Staff 
participation through other Channels led by Brent Council.  
 
A graph of the the response to the question ÔHow are you involved in the 
ChildrenÕs Centre?Õ is below: 
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Detailed Findings from the Stakeholder Survey  

Page 129



!

WWW.MUTUALGAIN.ORG 
 28 

Stakeholders were invited to state their position on the level of agreement 
they have for the ProposalJ!!!!
!

!
!
The vast majority of respondents disagreed or strongly disagreed with the 
proposal.  While 67% is a high percentage of rejection, the total number 
taking part is low and may not reflect the wider views of Stakeholders. 
This question also invited Ôfurther comments! Õ Ð which generated a small 
number views to demonstrate concerns and reasons for disagreement with 
the Proposal.   The direct voice of those Stakeholders is below: 
!

!E#(,-#/)6(+,/'(,)2.,-%(/',/)&,#2?,$.,?$%%,(33(-.,2),.#(,?2'A('*,
,

!4'().,#/+,+=-#,/,#$6#,121=%/.$2),23,-#$%&'(),-201/'(&,.2,2.#(',>2'2=6#+,/)&,
#$6#%:,&(1'$5(&,3/0$%$(+;,,@,.#$)A,.#$+,+#2=%&,>(,/,1=>%$-%:,3=)&(&,+('5$-(*,

,
!@,.#$)A,.#(,1'212+/%,?$%%,>'$)6,$),/&&$.$2)/%,+('5$-(+,32',""+*,

,
!"#$%&V0$)&('+,)((&,+20(?#('(,+/3(,/)&,+.$0=%/.$)6,32',.#(,-#$%&'(),.#(:,-/'(,32'9,

2.#(',.#/),#20(,+(..$)6*,
!
I-+%+!(-+8+%!)4+!4+5+)(+.!*$!(-+!=+%5#$%+%!(#!(-+!(Z#!7+0![&+%(*#$%!5#%+.!(#!
6()7+-#'.+4%J!
!
c&,%(*#$!K!U@#A!/#!1#&!(.*$7!(.*%!A*''!*84)+(!#$!(.,!".*'/5,$B%!
",$(5,%CB!
!
@C;$*)&3%&)+,&D(5,/&+,$.)+&$%5&*$/,&#1#),C&
The views gathered here show that Stakeholders are considering the direct 
and indirect impact of any future changes within the wider local child health 
and care system.   There were several references to the Ôknock on effectÕ on 
other services, e.g: 

A!

H!

?!

F!

O!

GA!

GH!

6(4#$/'0!)/4++! P/4++! V+*(-+4!)/4++!
$#(!.*%)/4++!

U*%)/4++! U*%)/4++!
%(4#$/'0!

V#(!%()(+.!

EF/,,75(#$F/,,&D()+&;/3;3#$.#&
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!@3,.#(,-#$%&'()I+,-().'(+,?$%%,>(,-%2+(&,.#(,02'(,1'(++='(,?$%%,62,2),YFN,T0$&?$3(+9,
#(/%.#,5$+$.2'+9,1/'().+,+=112'.,+('5$-(+U,)='+('$(+,/)&,+-#22%+,T-#$%&'(),-().'(+,
#(%1,/,%2.,?$.#,.'/)+$.$2)+,/)&,+(1/'/.$2)+9,-#$%&'(),/-#$(5(,622&,+2-$/%9,1#:+$-/%9,

(02.$2)/%,>(#/5$2=',/)&,%/)6=/6(,+A$%%+,/.,-#$%&'(),-().'(+U9]*,
,

Again, the perception of future closure can be seen in the above quotation Ð 
and will need to be addressed swiftly. 

,
!B$.#,%$>'/'$(+,-%2+$)6,/%+29,-#$%&'(),?$%%,)2.,6(.,.#(,-#/)-(,.2,0$Q,?$.#,2.#(',

-#$%&'(),/)&,>'2/&(),.#($',+2-$/%,+A$%%+*,
!
Earlier in this Report, the role of the Equalities Impact Assessment was put 
forward to provide assurance as well as exploration into the wider effects of 
the Future Proposal.   It may also provide a useful tool to engender 
confidence in the Proposal if staff and Stakeholders can be made aware of 
the use of an EIA and that the Proposal will take on board a wider Ôwhole 
system viewÕ as part of the implementation process. 
&
<+,&(C;$*)&3%&,C;.31C,%)&

,
!M/):,1(21%(,?$%%,%2+(,.#($',P2>+,/)&,12+$.$2),/3.(',:(/'+,23,622&,+('5$-(,&(%$5('(&*,

,
!^(++,P2>+,32',+./33,?2'A$)6,$),-#$%&'(),-().'(+,.#$+,?2=%&,)2.,>(,3/$'*,

!
Although not strongly echoed in many responses, there is a sense of 
uncertainty among staff: the staff responding to this survey have concerns for 
their future employment.   Closely linked to this are some concerns on the 
development and growth of parents: already known to be diverse and often 
vulnerable, staff are concerned that parents will lose opportunities to develop 
skills that ultimately support them accessing the workplaceJ!
 
2,/#3%$.&2/38,##(3%$.&(%0,#)C,%)&
There were several heartfelt expressions that projected the high level of care 
and commitment staff have to the families they serve at the Centres. 
Stakeholders are concerned at the longer term impact of the proposal, albeit 
with some misconceptions about closure.   Underpinning these concerns is 
their recognition for the journey and development of the ChildrenÕs Centre 
Services, their own professionalism and the benefits they know they 
contribute to improving children and families lives Ð it is this sense of 
professional investment in the ChildrenÕs Centres that they want to protect.    
 
Examples given below provide the direct words of those responding: 
 

!E#(,+('5$-(,1'25$&(&,>:,.#(,-#$%&'(),-().'(+,#/+,>((),#(/5$%:,0/&(,=+(,23;,,
X/0$%$(+,#/5(,/,+/3(,/)&,-2032'./>%(,1%/-(,?#('(,.#(:,/'(,/>%(,.2,6(.,/&5$-(9,#(%1,
/)&,/++$+./)-(,?$.#,5/'$2=+,/+1(-.+G/'(/+,23,.#($',%$5(+;,,E#(,-#$%&'(),-().'(,#/+,
#/&,/,#=6(,$01/-.,2),0/):9,$3,)2.,/%%,23,.#(,3/0$%$(+,'(6$+.('(&,/)&,.#(,5/'$2=+,

+=112'.,)(.?2'A+,$+,)2.#$)6,-201/'(&,.2,2.#('+;,,<,-#/)6 (,$),.#(,1'25$+$2),?2=%&,
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#/5(,/,&(.'$0()./%,$01/-.,2),0/):9,$3,)2.,/%%,3/0$%$(+,-2)+$&('$)6,.#($','(%$/)-(,2),
$.]*,

,
!F/5$)6,?2'A(&,?$.#,.#(,-#$%&'(),-().'(+,32',/,3(?,:(/'+,$.,?2=%&,>(,&(5/+./.$)6,

32',-#$%&'(),-().'(+,.2,-%2+(;,,E#(,3/0$%$(+,/)&,1'/-.$.$2)('+,?2=%&,%2+(,/%%,
-2)3$&()-(,$),=.$%$+$)6,4'().,+('5$-(+;,,E#$+,+('5$-(,$+,/,5(':,$012'./).,1/'.,23,

1(21%(*+,%$5(+;*,
,

!"#$%&V0$)&('+,)((&,+20(?#('(,+/3(,/)&,+.$0=%/.$)6,32',.#(,-#$%&'(),.#(:,-/'(,32'9,
2.#(',.#/),#20(,+(..$)6*,

,
!E#(,?2'A,?(,#/5(,1=.,$).2,-#$%&'(),-().'(+,?$%%,>(,-=.,>/&%:;,,E#(,1/++$2),/)&,%25(,
?(,#/5(,32',.#(,-200=)$.:9,$6)2'(&;,,B(,%25(,2=',-#$%&'(),-().'(+9,.#(:,(01#/+$+(,

/,-/'$)6,-2=)-$%,?#2,%22A,/3.(',.#($',>2'2=6#G1(21%(*,
,

2/3),*)(3%&38&G"$.()1&
There were two comments made about Ômaintaining qualityÕ.   The comments 
did not put forward any specific aspects or concerns about how quality will be 
managed in the new model proposed.   The assumption is made that 
stakeholders were making reference to the quality of service at the point of 
delivery, rather than the management of quality by the Council at distance 
from the service provider.   The comments gathered were: 
 

@,.#$)A,.#(,+('5$-(+,?$%%,>(,?2'+(!!
!

"2)-(')(&,/>2=.,.#(,S=/%$.:,23,+('5$-(+,1'25$&(&,>($)6,0/$)./$)(&,/-'2 ++,.#(,
>2'2=6#,

,
The above commentary on quality has been included, so that the Brent 
Council is aware that their future role may need to be more clearly explained 
so that all staff and stakeholders are aware of ÔhowÕ quality will be managed in 
the future; and in turn be better placed to explain this to parents and carers. 
&
H$(%)$(%&#";;3/)&83/&I".%,/$J.,&9$C(.(,#&
There are concerns that future changes will impact on vulnerable families in a 
range of ways.   Staff are concerned about: 

¥ Reduction in service delivery 
¥ Reduced access to services for parents 
¥ Prohibitive introduction of costs 
¥ Increased risks (safeguarding) to children and families 
¥ Loss of equity across ChildrenÕs Centres 

There were many views that repeated these concerns; which have been 
summarised above due to the length of commentary put forward.   The 
examples below highlight and contain the key messages put forward: 

,
!@,.#$)A,.#('(,?$%%,)2,%2)6(',>(,(S=$.:,23,+('5$-(,$),-#$%&'()I+,-().'(+,/-'2++,.#(,

>2'2=6#*,
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!_=%)('/>%(,3/0$%$(+,/)&,-#$%&'(),?$%%,>(,1=.,/.,'$+A,>(-/=+(,$)&(1()&().,3=)&$)6,
0/:,)2.,1'$2'$.$+(,1/'.)('+#$1,?$.#,#(/%.#,/)&,+2-$/%,-/'(,+('5$-(+*,

,
!@,.#$)A,.#(+(,)(?,-#/)6(+,?$%%,1=.,.#(,3/0$%$(+,/?/:;,,M/:>(,.#(:,?$%%,#/5(,.2,1/:,

32',+('5$-(+,.#/.,.#(:,/'(,)2.,=+(&,.2*,
,

Conversely, there is support within this group for the proposal.   Supporters 
provided their hopes and opportunities that could come from the future model. 

,
!@,.#$)A,.#/.,$3,.#(,S=/%$.:,23,.#(,+('5$-(+,/'(,A(1.9,$),.#(,$).('(+.,23,.#(,02+.,

5=%)('/>%(,?$%%,-2).$)=(,.2,>(,.#(,=.02+.,1'$2'$.:,32',/%%,.#2+(,$)52%5(&,$),.#$+,
1'2-(++,23,-#/)6(9,.#(,-2=)-$%,.2,?2'A,?$.#,2.#(',1/'.)('+ ,-/),2)%:,-2).'$>=.(,.2,

=1#2%&,.#(,+./)&/'&,()5$+$2)(&,+$)-(,.#(,$)-(1.$2),23,-#$%&'(),-().'(+9,'(&=-$)6,/.,
0$)$0=0,/):,'$+A+,23,)(6/.$5(,$01/-.,2),.#(,+('5$-(+]*,

,
!@.,0/:,$01'25(,-#$%&'()*+,+('5$-(+9,%(++,'(+.'$-.$2),2),.:1(+,23,/-.$5$.$(+*,

,
!`2+$.$5(,.2,A((1,+('5$-(+,$),1%/-(,'/.#(',.#/),3/-(,-=.+,.2,+('5$-(;,,`2.().$/%,32',

2.#(',1'25$&(',T(6a,,-#/'$.:U,.2,/--(++,2.#(',3=)&$)6,+.'(/0+9,=.$%$+(,(Q1('.$+(,/)&,
>($)6,3'(+#,$&(/+,/+,.2,#2?,.2,=.$%$+(,>=$%&$)6+9,()6/6(,?$.#,3/0$%$(+,(.-*,

,
!@,.#$)A,.#(,1'212+/%,?$%%,>'$)6,$),/&&$.$2)/%,+('5$-(+,32',""+*,

,
!WQ.'/,+('5$-(+,0/:,>(,>2=6#.,$),>(-/=+(,-=''().%:,+2,0/):,+('5$-(+,#/ 5(,>((),

'(&=-(&,2',&$+/11(/'(&,?#$-#,#/5(,#/&,/,)(6/.$5(,$01/-.,2),+('5$-(+* ,
,

This support for the new model shows the aspirations of some stakeholders, 
but is also indirectly indicated by some cautious support offered by another 
respondent: 

,
@,/0,)2.,().$'(%:,+='(,?#/.,$01/-.,2),-#$%&'()I+,+('5$-(+,.#$+,?$%%,#/5(,$),.#(,
3=.='(9,>=.,@,&2,#21(,.#/.,?#2(5(',.#(,1'25$&(',?$%%,>(,$3,$.,&2(+,#/11()9,?$%%,,,

-2).$)=(,.2,.#$)A,/>2=.,.#(,3/0$%$(+,?(,#/5(,$),.#(,-200=)$.:,?#2,#/5(,>()(3$.(&,
6'(/.%:,3'20,+('5$-(+9,$)32'0/.$2)9,/-.$5$.$(+,/)&,+=112'.,3'20,.#(,-#$%&'()*+,
-().'(;,,@,A)2?,.#/.,-#/)6(,-2=%&,>(,622&9,>=.,@,/%+2,A)2?,.#/.,.#(,-#$%&'()I+,,,

-().'(,#/+,-#/)6(&,/,%2.,23,%$5(+,/)&,>'2=6#.,1(21%(,.26(.#('9,$)-'(/+(&,A)2?%(&6(,
/)&,(&=-/.$2),/)&,@,1'/:,.#/.,.#$+,?$%%,-2).$)=(,?$.#,.#(,1'212+(&,-#/)6(+,

&

 
As seen in the public feedback, Stakeholders are asserting the things they 
want to protect and some areas that concern them, such as closure, parent 
access and safeguarding risks.    While many have utilised the ÔdisagreeÕ and 
Ôstrongly disagreeÕ options, the dialogue supports the principle of keeping the 
ChildrenÕs Centres open.   What is also clear is that they assert key 
ÔoutcomesÕ positioned as an opposing view, but actually, these views reflect 
many of the key outcomes defined in the proposal. 
 

&
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9")"/,&',#;3%#(J(.()(,#&
One participant made reference to changing responsibilities Ð and public 
sector management of the ChildrenÕs Centres.   Two comments were 
recorded that refer to maintaining publically run children centres. 

,
4'().,#/+,+=-#,/,#$6#,121=%/.$2),23,-#$%&'(),-201/'(&,.2,2.#(',>2'2=6#+,/)&,
#$6#%:,&(1'$5(&,3/0$%$(+;,,@,.#$)A,.#$+,+#2=%&,>(,/,1=>%$-%:,3=)&(&,+('5$-(;,,E#(,

-2).$)=/.$2),23,.#(,-#$%&'(),+('5$-(+,$),.#(,0/))(',$),?#$-#,$.,$+,-=''().%:,>($)6,
0/)/6(&,?2=%&,>(,.#(,>(+.,+=66(+.$2),32',.#(,1=>%$-9,02+.,(+1(-$/%%:,32',.#(,
3/0$%$(+,?#2,'(6=%/'%:,./A(,/&5/)./6(,23,.#(,%$3(,-#/)6$)6,+('5$-(+,.#/.,$+,

/--(++$>%(,.2,.#(0;,,B2'A$)6,$),1/'.)('+#$1,?$.#,2.#(',1'25$&('+,?2=%&,)2.,/%%2?,
.#(,+('5$-(,&(%$5(':,.2,?2'A,/+,?(%%,/)&,.#('(32'(,?$%%,#/5(,/),$01/-.,2),.#(,

(33(-.$5()(++,23,.#(,+('5$-(,1'25$+$2)*,
!
This view was a lone voice within the stakeholder responses, but the previous 
comment implies that stakeholder are not fully clear that the proposal still 
depends on investment and funding from the Council, and may need to be 
clearly explained in the future. 

!

c&,%(*#$!Nb!d#!1#&!.)O,!)$1!9&5(.,5!+#88,$(%!#5!%&00,%(*#$%C!
K,,;&)+,&4+(.5/,%6#&4,%)/,#&3;,%&
Strong agreement from all respondents was expressed to keep the ChildrenÕs 
Centres open.   Some views were prefaced with fears for staff, some with 
support for the benefit to the community and some with principles of caring for 
children and young people.  

,
E#(,-%2+='(,23,-#$%&'(),-().'(+,-/),/33(-.,0/):,3/0$%$(+,/)&,1/'().+9,-#$%&'();,,@,

.#$)A,?(,-/))2.,%(/5(,.#(0,?$.#2=.,+=112'.,/)&,$.,$+,622&,32',-#$%&'()b*,
,

!c((1,.#(,-#$%&'(),-().'(+,21()*,
,

c((1,2=',-().'(+,21();,,E#(:,/'(,/),$012'./).,1/'.,23,4'().,+(' 5$-(+;,,F(%1$)6,
3/0$%$(+9,+=112'.$)69,6$5$)6,.#(0,.#(,/>$%$.:,.2,025(,2),?$.#,.#($',%$5(+9,>(-20(,

02'(,$)&(1()&().,
,

!@.,?$%%,>(,'(/%%:,+/&,$3,.#(,-().'(+,-%2+(,/+,.#(:,#/5(,>((),/,6'(/.,+=112'.,32',0:+(%3,
/)&,.#(,-#$%&'(),@,%22A,/3.(',%25(,-20$)6,.2,.#(,-().'(+*,

,
In addition to the shared view that the ChildrenÕs Centres should remain open, 
respondents did have some comments to add to the future shape of the 
Service: 

¥ I think it is particularly important for the local authority to have a strong 
role in supporting families to access health and social care ie: family 
support workers and speech and language therapist 

¥ I just hope that any changes to come not put families away 
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¥ I do think proposals should be considered so that staff are not affected 
ie:  job losses.  Pay, conditions and pensions need to be clarified and 
systems put in place prior to proposals going forward 

¥ I hope that staff contracts will be protected as much as possible in 
TUPE process and that opportunities for development and progression 
continue.  Hope that services maintain focus on vulnerable families 
across Brent in an effective and empathetic way 

¥ Children cents should be able to generate extra income depending on 
the space they have 

These suggestions echo the sentiments expressed throughout the responses. 
 
 
 
There is a single clear message from respondents to keep all ChildrenÕs 
Centres open.   The concerns raised are likely to require further clarification 
so that Stakeholders can be confident that their desired outcomes for high 
quality accessible and sustainable ChildrenÕs Centres remain available to 
children and families in Brent. 
 
Respondents seem to position their desires as being in opposition to the 
CouncilÕs vision set out in the proposal.  There is potential to consider how 
best to continue the dialogue in a way that presents the shared aims and 
desired outcomes that the Council has. 
 
!
!
! !
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<$/F,)&E"5(,%*,&
Four focus groups were organised to attract participation from specific target 
groups, whose voice wasnÕt heard during the public engagement events.  
These groups were: 

¥ Group 1 : Families with children that have had a social care 
assessment, CAF or are in Troubled Families 

¥ Group 2 : Families with a Nursery Education Grant  
¥ Group 3 : Families with children likely to have additional needs at 

school (as provided by SENAS) 
¥ Group 4 : Families with children with lower levels of additional needs 

All parents have been assured of anonymity.  
 
The groups were organised to meet the needs of these parents by: 

¥ Taking place during the day 
¥ Offering a cr•che place to all children 
¥ Located in the main ChildrenÕs Centre they used 
¥ Offered reimbursement of travel expenses 
¥ Providing an incentive (voucher) 

The first three focus groups were not well attended, but the dialogue with 
those who did attend was a useful one.  Many of the participants were from 
diverse communities using English as an additional language, and came from 
vulnerable groups.  Parents gave responses to structured questions that 
reflected the focus of the main consultation survey.    
 
These questions were developed and further explained where necessary to 
ensure the groups understood the aims of the proposal and could give their 
opinion on the possible impact.  Some of the responses detailed below may 
stray from the question, but represents what is important to these parents and 
what they feel needs to be considered for the future of BrentÕs ChildrenÕs 
Centres: it is their response. 
!
-").(%,&38&!,##(3%&
The group participated in an icebreaker which asked how many children they 
had, and how long they had been using the Centre.  They were then asked 
the following questions: 
!
Question 1  
Could you share with us your experience of the children's centres in your 
area?  
 

Summary Findings from the Focus Groups  
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Prompts:  
¥ Do you think the things youÕve spoken about might be affected by the 

Proposal? 
 

¥ What are your reasons for agreeing/disagreeing with the proposal?  
¥ What would make a good partner organisation?  
¥ Give reminder of protection of staff if required.  

!!
Question 2  
What impact do you think there might there be?  

¥ What are the positive things that a new partner might add to ChildrenÕs 
Centres  

¥ What might be the negative impacts? Who/how would that affect 
parents?  

¥ Do you think many parents share those concerns/hopes?  
  
Question 3  
Do you have any suggestions for a new way of maintaining the ChildrenÕs 
Centres?  

¥ Give examples of suggestions gathered Ð charities, sponsorship, rich 
individuals abroad  

¥ Do you have any new ideas Ð or ideas that work in other areas or 
places?  

¥ Should parents make a contribution? What would be acceptable?  
¥ Are there other ways parents could help?  

  
Wind down Ð close  
 
Are there any final key messages that you want Brent to be aware of? 
 
!"CC$/1&38&9(%5(%F#&8/3C&)+,&93*"#&:/3";#&
There was real congruence with the views gathered from the public 
engagement events and surveys. The main priority for the majority of parents 
is to: 

¥ Keep all ChildrenÕs Centres open 
¥ Resist the introduction of costs but minimal contributions aare 

acceptable 
¥ Keep the focus on positive outcomes for children and families 
¥ Keep local focus and minimise transport distance from homes 
¥ Provide the support and community connectedness they gain as part of 

being at the centres 
¥ Continue and expand the offer training and development to parents  
¥ Maintain and increase the sessions they can access 
¥ They support a partner with social and community mindfulness 
¥ Maintain access that is equal across Centres  
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¥ Continue to access support for childrenÕs development including 
Speech and Language, Parenting classes 

The final focus group discussion with parents of children with additional needs 
bought forward a slightly different position.   Comprised of mainly professional 
working parents, there was less opposition to service change Ð one parent 
likened the changes to the rationalisation in health; where local services were 
centralised to provide a better standard of care to those who needed it.   
These parents also took a Ôlonger term viewÕ and raised questions about 
longer-term changes that might follow after the partnership was formed Ð 
rather than the more immediate future explored by the other groups.    
 
Despite this differing perspective, most parents were comfortable accepting a 
partnership solution rather than reduction in services.    Parents were also 
able to make suggestions towards an alternative model of providing the 
ChildrenÕs Centres. 
 
Below are the views gathered from each group in January 2015.  A total of 18 
parents took part in these discussions.  Due to the strong corroboration of the 
views of this group and the views gathered from the surveys, the parents 
voices have been put forward here without editing to provide an authentic 
voice.  
 
Equalities monitoring data was collected, and can be found at Appendix II  
 

!
! !
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!
!
;#+&%!e5#&4!>b!P!4)5,$(%!)((,$/,/!L(A#!+#&4',%!)$/!>!8&8M!
!

>?!I.)(!)5,!1#&5!,]4,5*,$+,%!#9!+.*'/5,$B%!+,$(5,%!*$!(.,!)5,)C!
¥ Kingsbury helped with breastfeeding 
¥ drop in centres 
¥ meet other mums, felt alone before since I was in a new area. Having 

two kids was hard, if it wasnÕt for the childrenÕs centre wouldnÕt of been 
able to cope. 

¥ Brilliant. Every class of family, really nice thing to have.  
¥ Classes like Rhyme Time. 
¥ Two childrenÕs centres Wembley and Alperton, vaccinations, parent 

study and have a cr•che available, able to learn the basi c things. 
Negative is a very small space for events like parent study, makes it 
difficult.  

¥ Sometimes need to travel to childrenÕs centre. 
¥ Alperton childrenÕs centre - good that they can use the cr•che in 

addition to day trips like to the zoo and other places like Watford, let 
children use up their energy. 

!

H?!I.)(!A#&'/!3,!(.,!*84)+(!#9!.)O*$0!$,A!4)5($,5C!
!
2#%*(*O,%!!

¥ Silent partner or introducing their own ideas?  
¥ Some new changes might not be supported by local community but 

some might be good.  
¥ Private partner could also allow the childrenÕs centre to continue what 

they are doing.  
¥ They might bring in new things, ideas. Fresh thinking.  

!
J,0)(*O,%!

¥ Now childrenÕs centres take time to help people, you have to make 
appointments. New partner might make it more like a business instead. 

¥ Some individuals might not be able to enjoy all the services if a new 
partner comes in if they are not entitled to free help. Now it is equal 
opportunity, maybe business might separate groups like Catholics, 
Hindus etc. 

¥ Might start giving free to only concessions which might put some 
people off. What if the business doesnÕt have experience with 
childrenÕs centres and the community and canÕt connect with the 
community and make services payable? 1pound etc adds up.  

Detailed Feedback from the Focus Groups  
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¥ New partner might upset a lot of people, a lot of people out there that 
donÕt have that spare cash. When they are little they need to get out. I 
had been a nanny for 13 years and thought I knew it until I had my own 
kids and the childrenÕs centre can help parents learn from each other 
and commune and know that they arenÕt the only ones.  

K?!I.)(!%#5(!#9!)!4)5($,5!%.#&'/!(.,!+#&$+*'!'##7!9#5C!
¥ Really look for any partner that has funds but massive bonus if they 

have experience with children. 
¥ They might try and make money for themselves which could be a 

problem.  
¥ We really enjoy what we have now-partner is not a problem, as long as 

it doesnÕt turn into a business, council needs to pick a partner that likes 
equality and someone who wants to continue what we have now, 
services. DonÕt want to lose any services that we have now-only gain 
new services. 

¥ Some children are in very small spaces: need more room in playgroup, 
homes and centre are both small spaces, need more room to make it 
not the same. 

¥ Need cr•che at all places while parents are in classes and coll ege.  
¥ Space and learning for children and parents - learning toys like IT 

important since people learn those things very early on now.  
¥ Give facilities to help children develop earlier on since things are being 

taught at a younger age. 
!

N?!d#!1#&!)05,,!A*(.!(.,!45#4#%)'C!
¥ Yes 
¥ DoesnÕt mind 
¥ If the proposal to get a partner wasnÕt an option would the alternative to 

be to close the childrenÕs centres or to start charging parents for 
sessions? If so, yes to partner 

!
!

P?!T%!+.)50*$0!9#5!%,%%*#$%!)++,4()3',C!
Some families might not be able to do that. Maybe a donation system would 
work where some who can give something would while others who canÕt 
wonÕt. Donations better than asking.  
 
Could you afford to pay?  

¥ Depends on sessions and prices, different prices for different sessions.  
¥ Music group specialised with instruments charging more than 50p or 

something like Rhyme Time about 50p.  
¥ Coming to the end of the month might be hard to pay. 
¥ Weekly activities good for children, look forward to it, gives them a 

routine.  
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Partners? New model?   
¥ Things canÕt continue the way they are. 
¥ Solar power companies to help sponsor childrenÕs centre.  
¥ Are they looking for one person or many partners?  
¥ There might be companies that want to help but may not have the 

resources they need eg Solar power to do panels to save electricity. 
Then other companies to help like Stage Coach (drama group) to help, 
private, QPR to help invest or other Football clubs. Little Kickers are 
too expensive because they are based for the wealthy families, reach 
out to other communities also helps them find new talent. The children 
are the future of Britain, first 5 years learn a lot, if we as parents arenÕt 
able to nurture them then they donÕt have a lot of hope either.  

¥ Football one is a good idea, more day trips. 
 
Is there anything missing from the childrenÕs centres? 
 
Sports activities, dads and kids play football. 
 
Would you come a Sunday morning? More opportunities to use it? 

¥ Yes, football can use the park outside, local coach from local school, 
kick ball around, few tips, this helps address kids spending too much 
time on computers. Companies can use their own space to help 
childrenÕs centres. 

¥ Would be great to use on weekend if they have the money. 
¥ Some childrenÕs centres have parks but not all. Some are close enough 

to something like a park etc to use, can walk there, Silver Jubilee park 
near one centre.  

 
Are there other things that parents can do to help? 

¥ Skills used at home to share with other parents in workshops  
¥ volunteer time in cake making, sewing, business studies to help 

parents.  
¥ Fundraising buckets? Sponsored parentÕs activities, sack race with 

dads and grandmas. Very close to immediate family. Mom goes to 
grandmother sessions. 

 
Do you see any opportunity to have a role in parents as sisting a class? 

¥ Yes to helping run a session. Yes other parents might help to run the 
session as well.  

¥ A Role for grandparents? Yes. 
 
Top Message for Brent Council: 

¥ Such a valuable thing we have here, otherwise a lonely community: 
centres bring community and cultures together, really sad if it wasnÕt 
here.  

¥ Important that they can find a solution that can continue it, kids are the 
future it is how we bring them up and what we teach them, itÕs great for 
the country.  
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¥ When I had my 2nd child I had a counselling service, help to reassure 
me to help leave my son, donÕt know where I would be today.  

¥ ItÕs about the future not about now.  ! ! ! !
! ! ! ! ! ! ! ! ! !
! ! ! ! ! ! ! ! ! !

!
¥ Support for partnership approach but focus on families and children to 

be maintained 
¥ Additional session and services needed Ð continue with parent learning 

sessions 
¥ Concerns around cost introduction 
¥ Positive to more flexible use of sites Ð particularly weekend use and 

use of outdoor space 
¥ Increase use and access for fathers 
¥ Bring in partners that can help children excel 
¥ Utilise the skills of parents!
!

! ! ! ! ! ! ! ! ! ! !
! ! ! ! ! ! ! ! ! ! !
! ! !
! !
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;#+&%!e5#&4!>b!K!2)5,$(%![((,$/,/!
!
Parent A - Using childrenÕs centres since 2010, Kingsbury- children 3 years 
and 2 years, one on the way 
Parent B - 1 year using centres 
Parent C - Mum received pamphlet by post, other couple didnÕt receive it 
!

>?!I.)(!)5,!1#&5!,]4,5*,$+,%!&%*$0!(.,!+.*'/5,$B%!+,$(5,%C!
¥ engaging with other parents 
¥ attended childrenÕs centres to find out more info  
¥ new mother - speak to staff with questions 
¥ to get out of the house 
¥ ran groups - like first aid, childrenÕs workshops, activities for children, 

children are also learning and being around other parents and children 
as well 

¥ nice to see child interact with other children 
¥ enjoyed going out every few days if didnÕt have anything else to do 
¥ playing with children and learning language from other children, kids 

are happy there, cooking classes, language courses,  
¥ the centre with cooking is too far away but do go - two buses to go to 

the childrenÕs centre.  
¥ Use library at centre, parents take turns taking kids 
¥ hasnÕt been to dad classes because of work. 

!

H?!I.)(!A#&'/!3,!(.,!*84)+(!95#8!(.,!45#4#%)'C!
Parent C - There will be changes, they might be different. Might affect 
attendance.  
Parent B - Used to a certain way of doing things, people might be less 
motivated to attend if the childrenÕs centres are changed in a way. 
!!

K?!d#!1#&!)05,,!#5!/*%)05,,!A*(.!(.,!45#4#%)'C!
I would disagree with the proposal. Yes. Yes. 
I agree - Brent Council may not be able to keep up what it is doing, better to 
have a backbone to carry you; before I would of disagreed because change 
can have a negative impact.  
Agree - everything is okay to have a partner, just to carry on.  
!
!

N?!d#,%!*(!8)((,5!*9!*(!*%!)!3&%*$,%%!4)5($,5!#5!4)5($,5!95#8!+#88&$*(1C!
 
After explaining the concept of a partner Ð that the partner could be a charity, 
community organisation or private company, initial responses included: 
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¥ It changes the whole aspect of it, public may not want to go, takes the 
realness out of it, the name in itself, may take the feel out of a 
childrenÕs centre. ItÕs just money at the end of the day.  

 
¥ Our library, many are gone: Wilson Library, a private developer bought 

buildings taking away resources from children that they need, now we 
have to go to the city centre. A bit out of the way for some, partnership 
will have more of a say so as to what goes on in the centres and a lot 
might be taken out of the centres. 

!
¥ Might have to pay for the services. 

 
How would you feel if costs were introduced?  

¥ We pay for one child, could not afford to pay for sessions, sometimes 
we can pay the fees and sometimes we canÕt afford it  

¥ You want to make sure your child gets the best out of their 
development, not a nice feeling for your child to miss out.  

¥ Child gets used to going and if they miss out one day they get upset 
and paying all adds up.  

¥ Maybe a one off pound for food or vegetables, but in todayÕs economy 
parents might not want to invest in their childrenÕs centres. 

¥ Life is expensive like food, clothing etc.  
¥ What is the control after a partner?  

!
What type of partner? 

¥ Maybe a sports centre? 
¥ QueenÕs Park Rangers have no knowledge of the centres, they have 

no background of children. Main priority to know children, if they are 
going to make changes, partner needs to know views of parents]! 

!
Benefits of a partner arrangement 

¥ take some of the strain off of Brent Council 
¥ open up new doors for the community 
¥ a little bit of extra money - maybe put more things on, better access to 

other services.  
¥ friendship between the children 
¥ language learning development, mixing with the others, friendships 

when they go to school later on. 
¥ definitely use buildings for other things, evening courses to help get 

parents into work, parent groups, more job aspects for parents groups. 

P?![$1(.*$0!(.)(!4)5,$(%!+)$!/#!A*(.*$!(.,!4)5($,5%.*4!8#/,'C!
¥ someone on board like a parent governor? already have parent 

forums? 
¥ could parents look after the grounds? To have parents working they 

need to be committed, are they committed enough to keep the upkeep 
of the building, gardening, cleaning?  

Page 144



!

WWW.MUTUALGAIN.ORG 
 43 

¥ incentives of work? parents out of work, centres could have a physician 
come, vacancies for parents to work, would they want to do it without 
being paid? 

¥ can we rely on parent volunteers? Parents also have kids to look after, 
have to have a passion and commitment. 

¥ child uses centre and parent gives us 5 hours? will that work? Certainly 
not.  And no. Time is money. If that was the case much rather pay 2 
pounds than 5 hours of your time. All choose 5 pounds. Paying 2 
pounds is your choice where as the 5 hours is a must and not as much 
of a choice.  

¥ should we ask parents for financial contributions? Pay mother and 
baby session 1 pound previously, wasnÕt a problem paying as an 
investment for a child is not a problem for me,  

¥ in the middle, what about parents that can and not afford it? What if 
they have more than 1 child?  

!

R?!T%!*(!#7)1!(#!)%7!9#5!)!%8)''!+#$(5*3&(*#$C!!
¥ have to make contributions to go to fun bouncy places (outside private 

businesses) but those are more expensive than what this could be for 
childrenÕs centres to ask.  

¥ council committed to keep services? everything boils down to money, 
parents are getting a good deal, itÕs comfortable, itÕs carpeted, going 
down another route to keep places open, asking for a small 
contribution might assist.  

&
&
&
 
The messages are really clear from this group: 

¥ Parents value the socialisation and friendships they have gained 
through using the Centres 

¥ Parents skills have been increased and enhanced through services 
accessed at the Centres 

¥ Mixed opinions on support for the partnership model 
¥ Concerns about changes Ð staff, services and approach 
¥ Support for exploring opportunities Ð greater and different use of 

buildings 
¥ Be realistic about the role parent volunteers can play 
¥ Life is expensive Ð keep costs out or to a minimum 
 

!
! !
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;#+&%!e5#&4!Kb!P!2)5,$(%!L*$+'?!#$,!+#&4',W!H!8&8%W!>!/)/M!
!
T$(5#/&+(*#$%!

¥ One participant has a 3 year 7 months old child with a disability and 
has been in many childrenÕs centres like St.RaphÕs and Barnham (?). 
Feels isolated being at home and the centres help to get out. 

¥ One participant has 1 child with a severe disability, developmental 
delay, comes to Willow, Alperton, and Barnham Park: Wife and child 
from Pakistan in 2013. 

¥ Used centres for one year, child now in school. Used Wembley, Willow 
and Alperton: child has delay in speech. 

¥ Has used centres for three years:  4 year old has Prader-Willi 
syndrome, has behavioural problem, went to Harmony. 

 
^+#/'1%(/!')5'!%(#!$5&'141$5('!5/D#3!5'!')#!T#J1((1(J!1(42+3#3!
K%C!C122!')#!$5&'(#&!)#2$_!B&#!')#7!54'+5227!&+((1(J!')#!,54121'1#/_!S122!')#!0%+(412!
/$#(3!2#//!E%(#7_!K5/!5(7!%')#&!4%+(412!+/#3!')1/!E%3#2!1(!')#!4%+('&7_!
!

>?!2',)%,!%.)5,!1#&5!,]4,5*,$+,%!#9!(.,!".*'/5,$B%!",$(5,%!*$!1#&5!)5,)?!
¥ Family felt isolated, started at Treetops, met other parents with children 

with disability, helped to have conversation with them and learned their 
point of view. If some childrenÕs centres close down or not find a 
partnership it will not be nice if we canÕt go somewhere where we can 
have a conversation. Worried for all childrenÕs centres and for other 
parents with children with disabilities.  Talking for parents on same 
journey that she is going through. 

¥ Goes to Harmony with son and St. RaphaelÕs. Even if parents have 
children with different needs it is nice to sit down and talk and see how 
each other cope, share advice with other parents, felt like they arenÕt 
the only one.  

¥ Sympathises with other parents who felt isolated. CanÕt find other 
groups of parents with child of same disability. Only now realising 
things she is going to go through by reading, knows that she has a lot 
of hurdles to go through - childrenÕs centre is a good base for parents 
that have to face challenges and challenging behaviours as well. 
Parents sometimes feel low.  

¥ Help and reassurance, see other children with problems and you know 
that you arenÕt alone.  Gives you courage. Child enjoying the centre. At 
the start they felt their son wasnÕt getting the support that he needed 
and now at Willow he feels that he is getting the support. They are 
reassured that he is being looked after and is safe. Used to go to 
Alperton for a month. 

¥ Children Centre helped with speech language skills, usually not talking 
that much, always playing with toy car, they helped with child, but 
Welcome Centre (charity?) helped with that. Also went to Alperton. 
Charity offering drop in service to children centres like Alperton. The 
charity gives info and meet other parents, signpost services etc. 
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H?!I.)(!*%!1#&5!0&(!5,)+(*#$!(#!(.,!45#4#%)'C!
¥ Good, as long as the service level is the same and care and support is 

not dropped but stays the same. As long as they can manage all the 
childrenÕs centres and not cut down services or centres. 

¥ A bit fearful of who the partner will be. What will they be offering? 
Better or the same? Or will they start cutting services. If you have 
partnership you have to think what they are going to do and are they 
going to keep things the same or change? 

¥ No objection to find a partner, as long as they are still working so 
parents can access the centres and children have access to be 
stimulated by other children. Same value for parents.  

¥ Would suggest not going with any partners. HasnÕt been done before in 
the area.  Afraid that the partner might not have enough experience for 
the childrenÕs centres like the council has.  

¥ Worried about child and if he wouldnÕt get the help he needs. If the 
council wants to give to the private partner doesnÕt mind as long as he 
gets the support. 

 

K?!I.)(!/#,%!(.,!$,A!4)5($,5!$,,/!(#!3,!)!U0##/B!4) 5($,5C!
¥ What I see in the news like prisons run by G4S has been big problems.  

Serco has problems. The government is too much privatising to 
contractors and subcontractors.  

¥ The council has been around for years and has learned from things, 
new partner might not have that much experience.  

¥ Will the new partner be able to value the confidence parents have from 
the childrenÕs centres? 

¥ What kind of level will the partner be at? Will they bring more or expand 
it? Make more accessible for my child? 

!

N?!I.)(!4#%*(*O,!*84)+(!#5!A.)(!$,0)(*O,!*84)+(!*%!,]4,+(,/!95#8!(.,!
$,A!4)5($,5C!

¥ We all need the service to be the same from the new partner. Council 
has an upper hand in experience.  

¥ Will they understand what the childrenÕs centres are about? Like Tesco 
putting money in childrenÕs centre? Need to know partnership.  

¥ Trying to think any charities that would do this? Will this be a charity 
with expertise for children with disability? 

¥ Keeping same staff. Do they have to reapply for their jobs? As they 
notice things, they might restructure and make staff reapply.  

¥ Parents might not know what to do if they restructure (staff)  
¥ Services would be affected, not at the level they are now, doesnÕt see 

any improvements.  
¥ Has been in different centres, Granville, Treetops, Barnham, Willow, 

when she goes there 2 or 3 moms or sometimes alone which is a 
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waste of money, just staff around.  Seeing inefficiencies, two centres at 
the same time only each have a few or no people to use them.  

 

P?![5,!1#&!A#55*,/!(.)(!*(!8*0.(!)99,+(!1#&!8#$,1!A*%,C!
¥ We pay council tax, bills are high and benefits down. Definitely not 

okay for parents to pay costs. Also costs bus fare as well. 
¥ Not really acceptable to charge parents. 
¥ How much would a contribution be? HasnÕt had to pay before for 

services and doesnÕt want to pay. Worry is that no one would go 
because they canÕt afford. Over 10 pounds, canÕt afford. Might put 
parents off. Then childrenÕs centres will close if no one is coming in.  

¥ ItÕs a business for them, council has obligation to run and provide 
service while partner doesnÕt.  

¥ Anything over 5 pounds? Only one parent working, canÕt afford. If both 
parents are working cantÕ come to weekdays, maybe need to come in 
weekends. 

R?!")$!4)5,$(%!+#$(5*3&(,!#(.,5!A)1%C!
¥ Train some parents to look after other children. Train parents to work 

with their children in the centres. Might be a temporary solution.  There 
is a different between trained staff and parents.  

¥ Could do software for centre.  
¥ Gave up work working with other child and parents with disability. Now 

has son with certain disability. With her work history could demonstrate 
her skills to other parents. 

¥ Working parents can contribute money according to scale. Those not 
working can contribute time.  

!
I.)(!)3#&(!6)(!)$/!6&$!".*'/5,$B%!",$(5,%C !

¥ ChildrenÕs Centres can be used for other activities.  
¥ Primary schools already let others use it for sports after school.  
¥ Allow for family gathering - to be hired, not the children space too hard 

to change the space but if there was a conference room or hall. People 
do hire out places. 

¥ His work hires a school space every now and then to play sports and 
relax.  

S?![$1!%&00,%(*#$%!(#!.)O*$0!)!4)5($,5!)'(,5$)(*O,C!
¥ Introduce a third party to visit childrenÕs centres and know what they 

need and learn to how to make it profitable, individual childrenÕs 
centres.  

¥ People wouldnÕt be happy about shutting down a childrenÕs centre, 
better to see what is working and not working, how can we develop it. 
Advertising.  

¥ In software there is a separate audit body that they follow their 
standards.  

¥ Is it okay to explore each children centre individually? 
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¥ What is the point in keeping one open if no one comes here.  
¥ Explore, understand, identify what works]!!
¥ Some parents donÕt know of the childrenÕs centres, donÕt know that itÕs 

there. Harmony told her it was no longer her centre and was told 
Treetops was the new one even though it was further away. DidnÕt like 
that they moved her to a new centre that she would have to get to 
know.  

¥ Real belief is that parents donÕt know about the childrenÕs centres. 
Gave friend example. 

¥ When went to the doctor came to know that there was a centre. 
Thought the centre was a nursery, not visible to parents. ChildrenÕs 
Centres are not advertised enough. A nurse told her about Harmony. 
Even when youÕre pregnant advertise in hospitals. 

¥ Maybe parents need to think about marketing.  

Y?!d#!1#&!)05,,!#5!/*%)05,,!A*(.!(.,!45#4#%)'C!
V1/5J&##`!+(3#413#3`!31/5J&##`!31/5J&##`!31/5J&##]!!
!
!

 
¥ Staff highly valued Ð want to see staff protected and maintained 
¥ Most disagree with partnership approach Ð  
¥ Parents high standards for partner ethos, experience and expertise 
¥ Must have expertise to meet special needs 
¥ High confidence in Brent Council 
¥ Do not want to see costs introduced 
¥ Utilise skills of parents Ð but not equate to professional trained staff 
¥ Explore how we can develop and learn from what we already have 
¥ Consider if each Centre should be assessed individually Ð make 

bespoke solutions 
¥ Needs marketing and better visibility of Centres 
 

!
! !
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;#+&%!e5#&4!Nb!P!4)5,$(%!)((,$/,/!

>?!=]4,5*,$+,!#9!".*'/5,$B%!",$(5,%b!
¥ Fawood, Treetops Ð used for 2 children; came today because theyÕve 

been good for me and my children 
¥ Used centres for 3 years Ð son has autism; didnÕt have family here Ð 

just the childrenÕs centre Fawood; did parenting course, supported by 
speech therapist at 15 months for diagnosis of autism. 

¥ Other parents stated their ages only. 
¥ 1 seen document = 4 havenÕt  
¥ Uses Willow Ð happy with progress of son; happy with activities. 
¥ Without the centre donÕt know where me and my son would be.   Early 

intervention is care Ð has Autism in family have seen the difference of 
life without early intervention.    

¥ Have worked with childrenÕs centre Ð and can see the difference.   By 
the time he is 6 years he will be almost ok.   Lots of speech therapy Ð 
referral to professionals paramount.   Am successful with my son 
because of the ChildrenÕs Centre 

¥ I bring my daughter when she was young Ð my daughter learned a lot; I 
have gained by speaking with other parents.   Good facilities here. 

¥ Youngest child autistic Ð he plays with other children and makes him 
happy.   Good to get out of the house and interact with other children.   
Has helped with behaviour Ð his tantrums at home decreased Ð now 
shares. 

H?!T84)+(!#9!(.,!25#4#%)'%!
¥ No knowledge of the proposal within the group 
¥ Does it mean that parents have to pay? 
¥ I will feel sorry for parents like me without the childrenÕs centre Ð going 

into reception class without learning.   The earlier the better to identify 
needs and work on that early. 

¥ What is the partner going to be Ð business; non profit?   It depends on 
what kind of business theyÕre in Ð are they social driven? 

¥ I am happy that the Council want to keep them open.   No problem if 
non profit want to keep it the way it is.   But if itÕs a business that wants 
to close 3 days a week then thatÕs a problem. 

¥ CC are paramount for special needs Ð perhaps Autistic Society; should 
be a partner that understands childrenÕs needs. 

¥ What if itÕs a private business?  If there are improvements then yes Ð 
itÕs better than closing.  If they bring in new things thatÕs ok. 

¥ If the private sector has to come in or it has to close down?   We have 
no choice. 

¥ Is there any options from having a partner? 
¥ ItÕs a double edged sword Ð we have no choice, I feel like IÕm not so 

open to changes; if I had my way I would have Brent in control Ð 
changes attitudes; staff attitudes Ð some staff might not want  

¥ Would prefer to be with the Council Ð like the sense of community 
would prefer the Council to run. 
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¥ Like the way things are 
¥ Improvements in the buildings Ð positive changes in facilities 
¥ Negative is effect on staff Ð it does affect the staff attitude; if staff arenÕt 

happy then that has an impact.   Continuity of staff Ð need to have a 
stable workforce Council to oversee 

¥ This is a friendly welcoming environment staff are willing to help you, 
tolerance of staff Ð if staff are unhappy it beats the purpose.  You come 
here for support and input of staff eg. lady with autistic son.   If you 
work with children you have to be happy Ð the CC is the centre of 
community itÕs a place where you come for support and input of other 
parents.   It is really important to maintain a high morale Ð their future 
might become uncertain, look for other jobs 

¥ If the partner can improve the quality of staff then thatÕs good. 
 

K?![5,!1#&!A#55*,/!(.)(!*(!8*0.(!)99,+(!1#&!8#$,1!A*%,C!
¥ Not concerned about cost, but if it benefits my child it is worth it. 
¥ ChildrenÕs centre for whole community Ð some members of community 

cannot afford to pay and this is a place where everyone belongs.   As 
long as we have parent forum to maintain community minded to keep 
focus on community.    

¥ If itÕs private then they will charge! 
¥ 1 or 2 pounds will make a huge difference as to whether I can come 

and bring my children and loses the purpose of being community Ð a 
place where no one is inferior Ð will affect attendance and it would 
almost make parents stay home with their children 

¥ One of the reasons we use it, it is accessible and it is free.   It will 
definitely make a difference: there are places in Brent that charge Ð I 
donÕt go to them. 

¥ They might cut services Ð if sessions were cut it will have an impact Ð 
we look forward to going there. It means pressure on services; more 
people show up to attend; it might mean less staff Ð or may lead to less 
people going. 

¥ Most ChildrenÕs centres should be free for children in need or with 
special needs Ð close some.  Have fewer childrenÕs centres like A & E 
Ð concentrate them, make them higher quality Ð and close the ones 
that are not used well.   Invest the money in the ones that work Ð and 
invest in the busy ones for special needs/low income. 

¥ But I would have to travel = on the bus, with the buggy Ð they should all 
work.   Closing any of them is not a solution, all of them should work.  
They should be in walking distance. 

¥ Childminders attend Ð they meet other children; all children should 
have the chance.  It wonÕt work for childminders. 

¥ They need to be near home Ð special needs children; limited walking. 
! !
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N?!I.)(!+)$!4)5,$(%!/#C!
!

¥ Parents should volunteer to run play classes Ð volunteers need to be 
trained. 

¥ Fathers should run sessions, and big companies giving volunteers 
¥ Continue and update skills they have, good for parentÕs future Ð give 

feeling of satisfaction and future for self esteem 
¥ A lot of parents are willing to volunteer Ð need to advertise the support 

that is needed; ask parents. 
!

P?!6&00,%(*#$%!9#5!)'(,5$)(*O,!8#/,'!
¥ Rent the rooms to raise income;  
¥ What if you canÕt afford the service such as dance classes 
¥ Rent it out for adult space Ð conference meeting space 

!

R?!d#!1#&!)05,,!#5!/*%)05,,!A*(.!(.,!45#4#%)'C!
:!31/5J&##!
=!5J&##!
:!45((%'!/57!(%'!D(%C1(J!C)5'!1'!C122!T&1(J]!
!
!

 
¥ Parents value the early intervention approach Ð making a huge 

difference to their lives 
¥ Most support the introduction of a new model that produces positive 

changes using a dynamic, inclusive approach 
¥ Concerns about the role of ÔprivateÕ partnerships 
¥ Very strong support for staff, and concern for impact on staff morale 
¥ Support for community role taken by ChildrenÕs Centres 
¥ Some have strong support for Council to maintain and disagree with 

the Proposal 
¥ Some accept the introduction of costs Ð others do not; and most show 

concern for families that cannot afford to pay 
¥ Continued access for all parents supported 
¥ Some support the closure of some centres Ð to protect the excellent 

ones 
¥ Utilise parents skills and support Ð communicate the support needed 
 

!
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Participation in the focus groups was lower than expected due to a range of 
personal challenges that participants faced on the day.  As a result we 
captured their views through telephone interviews. 
 
The findings didnÕt reveal any new or additional information.  None had heard 
of the proposal, and most struggled to understand the concept of a partner 
relationship with the Council.  For those that did understand there was support 
for a new partner with the same caveats as set out above: ethics of 
organisation must go beyond profit, concerns about charging, but a 
commitment to continue and extend the provision.  Some participants spoke 
of the need for creativity and a fresh look on provision, and understood that 
the Council could not do that alone in the current financial climate.  
 
Respondents were very clear about the value that the centres contribute to 
providing good space for parent/child play, as well as the educational/advisory 
services supporting parents to get the best for their children.   
 
  

Feedback from Interviews  
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Most respondents believed that the proposal was a cover for ÔcutsÕ and the 
inevitable closure of the ChildrenÕs Centres that they love and want to strongly 
protect: they were unconvinced of the integrity of the Council to genuinely 
want to keep the centres open and many had not read the consultation 
document.   
 
Once this was shared and parents/carers were able to discuss possibilities, 
they were unanimous in wanting to keep the ChildrenÕs Centres open, with 
existing staff retained.  They were open and keen to look for new ways to 
generate income and additional resources, which would expand the services 
currently delivered for the immediate and long-term sustainable future of them 
(family based services and private hire/use of space).   
 
Their desired outcomes strongly reflected the aims of the proposal consulted 
on: BrentÕs parents want the same outcomes that the proposal seeks to 
achieve, but they are nervous about (and opposed to) reduction in services or 
closure. 
 
When seeking a partner, there were mixed views: some arguing strongly to 
keep in the hands of the Council (because of concern about quality and 
quantity of services), and others welcoming the flexibility and dynamism that a 
partner (or partners) could bring to the diversity of provision (but concern 
about potentially imposed charges).   
 
There were mixed views on the inclusion of parents in the provision of future 
services.  Most could see the value of including parents in service delivery: 
added opportunity to develop work related skills; opportunity to share existing 
skills used in previous employment and/or the home.  Some of the skills could 
help build cultural bridges and strengthen cohesion for parents and children.  
There was an appetite to think beyond mothers, to fathers and childminders in 
this consideration. 
 
 
In the responses received from stakeholders we saw strong opposition to the 
proposal, with a minority of stakeholders holding onto the Ôstate runÕ service 
model.  The key concern raised by stakeholders was maintaining quality of 
staff. Many Stakeholders have had long-term histories in the ChildrenÕs 
Centre journey and want to maintain the knowledge and expertise gathered 
over many years to help build the community of Brent.  A very real concern for 
the stakeholders is the impact on future staffing and ultimately the long term 
stability of the services currently in place.    

Conclusions and Recommendations  
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Stakeholder response rates were low.   This 12 week consultation was widely 
promoted so non-participating stakeholders may have used other channels to 
contribute their thoughts.   
 
Staff contribution was low which may be because their voice is being pursued 
through the internal channels. 
 
&
',*3CC,%5$)(3%#&
The following recommendations are made to assist the capture of parent, 
carer and stakeholder voice in future decision-making processes: 
 

1. Parents raised questions about availability, over-use/waiting times for 
the most popular sessions and services. Underuse was also raised as 
an issue in some instances.  We assume analysis of use has been 
undertaken, but if it hasnÕt it should be prior to tendering for a future 
partner.  The findings should be shared with parents and carers to 
involve them in developing future solutions and contractual ideas for 
future partner role (examples could be to use the centres at evenings 
and weekends, and extending Stay and Play sessions to address 
unmet needs). 

2. Parents could be made more aware of similar support services 
available in the voluntary and community sector. Many expect to 
receive support from within the ChildrenÕs Centre buildings, when there 
may be additional services close by, but uncoordinated.  Reducing the 
Ôunder one roofÕ approach through better use of other existing 
structures may ease some of the concerns about waiting times. 

3. A financial impact assessment should be undertaken to understand the 
potential impact on services charges. Projections based on the lifetime 
of the contract could help allay fears of future charging or the loss of 
services. 

4. An Equalities Impact Assessment should be undertaken with a focus 
on the wider childrenÕs health and care system.   This should involve 
and be communicated to staff and stakeholders. 

5. Clear communication is required to ensure parents understand that the 
Proposal does not mean immediate closure.  To be sure that the 
correct information is shared, the Council should plan ÔhowÕ it continues 
its dialogue with parents, supported by staff. 

6. The Council should consider utilising Easy Read materials for ease of 
understanding by its diverse communities. 

7. The Council and Stakeholders should consider alternative ways to 
increase the level of parent/carer involvement in any future partner 
model. Maintaining parental involvement and enabling influence should 
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be prioritised to reflect concerns about equity, equality and quality of 
provision. 

8. Future partners should demonstrate how they will respond to the 
findings in this Report.  

9. Staff concerns on quality, wider system impacts and TUPE 
arrangements must continue using existing internal channels.   Any 
future consultation and engagement should fully separate staff from 
stakeholder involvement. 
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 !

Prospective parent 3 
 

2% 

Mother 104 
 

72% 

Father 15 
 

10% 

Grandfather 2 
 

1% 

Grandmother 4 
 

3% 

Child minder 1 
 

1% 

Other 6 
 

4% 

Not stated 10 
 

7% 

*Two people stated they were mothers and child-minders    
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Appendix I: Survey equalities monitoring data  
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16-24 9 
 

6% 

25-34 51 
 

35% 

35-44 54 
 

37% 

45-54 12 
 

8% 

55-64 6 
 

4% 

65-74 2 
 

1% 

75+ 
  

0% 

Not stated 11 
 

8% 
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Asian Indian 22 
 

15% 

Asian Pakistani 5 
 

3% 

Asian Bangladeshi 1 
 

1% 

Asian Other 8 
 

6% 

Black African 8 
 

6% 

Black Caribbean 13 
 

9% 

Black Other 2 
 

1% 

Chinese 
  

0% 

Mixed White and Asian 1 
 

1% 

Mixed White and Black African 3 
 

2% 

Mixed White and Black Caribbean 2 
 

1% 

Mixed Other 1 
 

1% 

White British 22 
 

15% 

White Irish 4 
 

3% 

White Other 30 
 

21% 

Other Ethnic Group 6 
 

4% 

Other 4 
 

3% 

Not stated 13 
 

9% 
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Yes 5 
 

3% 

No 137 
 

94% 

Not stated 3 
 

2% 

71% of those who identified themselves as disabled said it did 
affect their daily life    
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Baha'i 2 
 

1% 

Buddhism 2 
 

1% 

Christianity 55 
 

38% 

Hinduism 22 
 

15% 

Jainism 3 
 

2% 

Judaism 1 
 

1% 

Islam 10 
 

7% 

Sikhism 
  

0% 

Taoism 
  

0% 

No religion 9 
 

6% 

Prefer not to say 13 
 

9% 

Other 11 
 

8% 

Not stated 17 
 

12% 
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Bisexual 4 
 

3% 

Gay 2 
 

1% 

Heterosexual 87 
 

60% 

Lesbian 
  

0% 

Prefer not to say 26 
 

18% 

Not stated 26 
 

18% 
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Yes 34 
 

23% 

No 86 
 

59% 

Prefer not to say 4 
 

3% 

NA/Not stated 21 
 

14% 
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=+5#4(!#$!(-+!;&(&4+!#9!
R4+$(c%!"-*'.4+$c%!

"+$(4+%!3#$%&'()(*#$!
!

!

6&%)$!<*(+.*,!

!!!!!!

! !

!

!

! !
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@%)/35"*)(3%&
R)#!G%(3%(!-%&%+J)!%,!-&#('!)5/!$+'!1(!$254#!5!(+ET#&!%,!E#4)5(1/E/!,%&!$5&#('/`!
45&#&/`!,5E121#/`!5(3!,+'+&#!+/#&/!%,!0)123&#(./!0#('&#/!'%!4%EE#('!%(!')#!*+'+&#!%,!
-&#('./!0)123&#(./!0#('&#/!4%(/+2'5'1%(]!!!R)#!0%+(412!C5('#3!'%!5''&54'!F1#C/!,&%E!5!
F5&1#'7!%,!J&%+$/`!+/1(J!')#!,%22%C1(J!5$$&%54)h!

¥ V1&#4'!E512!'%!#F#&7!$5&#('U45&#&!C)%!+/#/!')#!/#&F14#/!i!5!4%$7!%,!')#!
$&%$%/52!5(3!5''54)#3!f+#/'1%((51&#!3#21F#&#3!'%!8>`999!)%E#/!1(!-&#(': ]!!!!

¥ B(!%(21(#!/+&F#7!e)''$hUUT&#('a
4%(/+2']%Tj#4'1F#]4%]+DU$%&'52U45(3,U4%(/+2'5'1%(k%(k$&%$%/52/k,%&k')#k,+'
+&#k%,kT&#('/k4)123&#(/k4#('&#/g!

¥ B!/+&F#7!4%22#4'1%(!T%d!1(!#F#&7!0)123&#(./!0#('&#!

¥ c(4%+&5J#E#('!5(3!/+$$%&'!,&%E!0)123&#(./!0#('&#!/'5,,!'%!4%E$2#'#!
f+#/'1%((51&#/!

¥ V#21F#&7!%,!@!0)123&#(./!0#('&#!4%(/+2'5'1%(!#F#('/!i!3#/1J(#3`!3#21F#&#3!5(3!
&#$%&'#3!1(3#$#(3#('27!T7!N+'+52M51(!8!

!

X/3;&@%&N0,%)#&

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
G!R)#!,+22!4%(/+2'5'1%(!$&%$%/52!45(!T#!&#53!5'!CCC]T&#(']J%F]+D!
HR)#!'1E1(J!5(3!&#4&+1'E#('!C5/!/#'!T7!-&#('!0%+(412d!C1')!1(3#$#(3#('!45$'+&#!%,!F1#C/!
HR)#!'1E1(J!5(3!&#4&+1'E#('!C5/!/#'!T7!-&#('!0%+(412d!C1')!1(3#$#(3#('!45$'+&#!%,!F1#C/!
5(3!%$1(1%(!

Page 173



!

WWW.MUTUALGAIN.ORG 
 72 

O#F#(!l3&%$!1(.!/'72#!#F#('/!C#&#!$&%F13#3`!J1F1(J!%$$%&'+(1'1#/!,%&!0)123&#(./!0#('&#!
$5&#('/!5(3!45&#&/!'%!/)5&#!')#1&!')%+J)'/]!!R)#!#F#('/!C#&#!%,,#&#3!%F#&!5!&5(J#!%,!
'1E#/!5(3!2%45'1%(/!'%!/+1'!F5&71(J!(##3/]!

-&#('!)5/!/1d!0)123&#(./!0#('&#!I#'C%&D!5&#5/h!5(!#F#('!C5/!)#23!1(!#54)!%,!')%/#`!
C1')!5(!5331'1%(52!#F#(1(J!#F#('!)#23!5'!-&#('!01F14!0#('&#]!

c54)!#F#('!C5/!3#/1J(#3!'%h!

¥ P&%F13#!1(,%&E5'1%(!%(!')#!P&%$%/52!

¥ M5')#&!F1#C/!%(!')#!$&%$%/52!

¥ 0%22#4'!(#C!/+JJ#/'1%(/!,%&!52'#&(5'1F#!/#&F14#!3#21F#&7!E%3#2/!')5'!4%+23!T#!
4%(/13#&#3!

!

B!,2#d1T2#!5$$&%54)!C5/!'5D#(!'%!J1F#!$5&#('/!#(%+J)!1(,%&E5'1%(!5T%+'!')#!
$&%$%/52/!5(3!#(5T2#!'1E#!'%!4%EE#('!5(3!5/D!f+#/'1%(/!e5(3!C)#&#!(#4#//5&7`!'%!
/1J($%/'!$5&#('/!'%!,+&')#&!1(,%&E5'1%(!5(3!/#&F14#/g]!!!!!

B!E#ET#&!%,!')#!0)123&#(./!O#&F14#/!Y$#&5'1%(52!R#5E!5''#(3#3!E%/'!#F#('/!1(!5(!
%T/#&F5'1%(!&%2#`!T+'!$&%F13#3!5//1/'5(4#!C1')!'#4)(1452!#(f+1&1#/!&#25'#3!'%!%')#&!
4)12345&#!E5''#&/!5/!(##3#3]!

!)/"*)"/,&38&N0,%)#&
B'!#54)!2%45'1%(`!$5&#('/!5(3!45&#&/!C#&#!$&%F13#3!C1')h!!

¥ B(!#d$25(5'1%(!%,!')#!$&%$%/52!

¥ B(!#d$25(5'1%(!%,!')#!,+'+&#!&%2#!%,!')#!0%+(412!

¥ B(!#d$25(5'1%(!%,!')#!#d$#4'5'1%(/!%,!5(!5$$%1('#3!l$5&'(#&!%&J5(1/5'1%(.!
¥ Y$$%&'+(1'1#/!,%&!f+#/'1%(/!'%!T#!5/D#3!!

¥ Y$$%&'+(1'7!'%!4%('&1T+'#!'%!')#!')1(D1(J!5&%+(3!')#!4)522#(J#!eJ5')#&#3!5(3!
&#4%&3#3!F1/1T27!+/1(J!25&J#!/452#!'#E$25'#/g!

¥ B!$#&/%(52!lF%'#.!+/1(J!l/'14D7!T54D#3!'14D/.!'%!/+$$%&'!%&!(%'!/+$$%&'!')#!
$&%$%/52!

43%#".)$)(3%&P",#)(3%#&&
P5&'141$5('/!C#&#!5/D#3!'%!$&%F13#!')#1&!F1#C/!%(!')#!,%22%C1(Jh!

>] S)5'!3%!7%+!21D#!E%/'!5T%+'!')#!0)123&#(./!0#('&#/_!
;]  K%C!3%!7%+!')1(D!')#!$&%$%/52!C122!1E$54'!%(!')#!0)123&#(./!0#('&#/_!
?] V%!7%+!)5F#!5(7!5331'1%(52!/+JJ#/'1%(/!,%&!5!(#C!/#&F14#!3#21F#&7!E%3#2_!

!

m/1(J!l/'14D7!T54D!'14D/.!')#7!C#&#!5/D#3!'%!1(3145'#!')#1&!/+$$%&'!%&!(%(a/+$$%&'!,%&!
')#!$5&'(#&/)1$!E%3#2!!
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9(%5(%F#[&V(F+.(F+)#&
R)1/!/+EE5&7!&#$%&'!$&%F13#/!')#!D#7!,1(31(J/!,&%E!')#!#F#('/]!!!B!*+22!"#$%&'!C1')!
3#E%J&5$)14!$&%,12#/!C122!T#!/+TE1''#3!5'!')#!#(3!%,!')#!4%(/+2'5'1%(!1(!65(+5&7!
89:;]!V#/$1'#!')#!#F#('/!T#1(J!%,,#&#3!5'!522!/#F#(!2%45'1%(/`!%(27!')&##!2%45'1%(/!
5''&54'#3!5(7!$5&'141$5'1%(h!

¥ S#ET2#7!P&1E5&7!

¥ B2$#&'%(!

¥ R)&##!R&##/!
!

V+#!'%!')1/!2%C!$5&'141$5'1%(`!5!25&J#!'#E$25'#!)5/!T##(!2#,'!,%&!31/'&1T+'1%(!5(3!+/#!
1(!')#!%')#&!0)123&#(./!0#('&#/]!!!R)#!R#E$25'#!C122!T#!E%+('#3!%(!5!C522!5(3!
$5&#('/!#(4%+&5J#3!'%!2#5F#!')#1&!4%EE#('/!i!D(%C(!5/!5!lR52D1(J!S522.!1(!
#(J5J#E#('!'#&E/`!1'!$&%F13#/!5(%')#&!%$$%&'+(1'7!,%&!')%/#!C)%!E57!(%'!C5('!'%!
#(J5J#!,54#!'%!,54#`!T+'!)5F#!5!4%EE#('!'%!E5D#]!!!R)#/#!'#E$25'#/!C122!T#!4%225'#3!
5(3!&#$%&'#3!%(!1(!')#!,+22!&#$%&']!

2$/)(*(;$)(3%&
P5&'141$5'1%(!1(!')#!#F#('/!C5/!2%C#&!')5(!#d$#4'#3`!3#/$1'#!/1J(1,145('!$%/'52!
5''#E$'/!'%!#(J5J#!$5&#('/]!!B!'%'52!%,!8=!$5&#('/!5''#(3#3!')#!/#//1%(/]!!!V#/$1'#!
')#!2%C#&!(+ET#&!5''#(31(J!')#!#F#('/`!')#&#!5&#!42#5&!/)5&#3!F1#C/!54&%//!')#!
')&##!(#'C%&D!5&#5/!')5'!54)1#F#3!T#''#&!$5&'141$5'1%(]!!!!*&%E!')1/!C#!5&#!5T2#!'%!
$&%F13#!')#!D#7!,1(31(J/!,&%E!')%/#!C)%!'%%D!$5&']!

R)#!E5j%&1'7!%,!$5&'141$5('/!1(!')#/#!#F#('/!45E#!,&%E!-BNc"!4%EE+(1'1#/!e-254D!
5(3!N1(%&1'7!c')(14!"#,+J##g!J&%+$/]!!!R)#/#!4%EE+(1'7!E#ET#&/!5&#!D(%C(!(%'!'%!
$5&'141$5'#!1(!'&531'1%(52!4%(/+2'5'1%(!E#')%3/!eC&1''#(!f+#/'1%((51&#/!5(3!%(21(#!
/+&F#7/g`!C)14)!$&%F13#3!5!C#24%E#!F%14#!1(!')#!#(J5J#E#('`!5(3!45(!4%('&1T+'#!'%!
')#!(#d'!/'5J#/!%,!)%C!')#!0%+(412!4%(/13#&!')#!*+'+&#!%,!-&#('./!0)123&#(./!0#('&#/]!

N5(7!%,!')#!$5&#('/!C#!/$%D#!C1')!/$#5D!c(J21/)!5/!5!O#4%(3!G5(J+5J#]!!!R)#7!C#&#!
522!5T2#!'%!$&#/#('!')#1&!F1#C/!42#5&27!5(3!4%(41/#27!C1')!(%!25(J+5J#!$&%T2#E/h!C#!
')5(D!')#E!,%&!')#1&!F52+5T2#!'1E#]!

!
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!

Y+$)&53&13"&.(\,&C3#)&$J3")&)+,&4+(.5/,%6#&4,%)/,#S&
P5&#('/!C#&#!F#&7!#5/127!5T2#!'%!13#('1,7!')#!5&#5/!%,!0)123&#(./!0#('&#!C%&D!')5'!
')#7!F52+#h!')#7!f+14D27!13#('1,1#3!')#!T#(#,1'/!')#7!)5F#!$#&/%(5227!J51(#3!5(3!)%C!
')1/!)5/!4%('&1T+'#3!'%!')#1&!4)123&#(./!3#F#2%$E#('`!5(3!')#1&!%C(!/%41521/5'1%(!1(!
')#!-&#('!4%EE+(1'7]!!!!R)1/!C5/!$%1J(5('!,&%E!P%21/)!$5&#('/!C)%!5&#!$5&'14+25&27!
5$$&#415'1F#!%,!')#!5T121'7!'%!2#5&(!c(J21/)!')#E/#2F#/!5(3!)%C!')1/!/+$$%&'/!')#!
$&#$5&5'1%(!%,!')#1&!4)123&#(!,%&!/4)%%2]!

R)#!D#7!')1(J/!E%/'!21D#3!5(3!F52+#3!5&#h!

¥ G#5&(1(J!5(3!3#F#2%$E#('!%,!')#!4)123&#(!

¥ I#C!/'&+4'+&#3!$&%J&5EE#!i!4)123&#(!2#5&(1(J!')&%+J)!$257!

¥ P5&#('!2#5&(1(J!5(3!/%41521/5'1%(!ecOYG`!-5T7!N5//5J#`!B&%E5')#&5$7g!

¥ BT121'7!'%!J#'!4)123&#(!l%+'!%,!')#!)%+/#.!
¥ 02%/#!'%!)%E#!

¥ OE522!/'#$/!'%!#E$2%7E#('!,%&!$5&#('/!e4%(,13#(4#`!25(J+5J#`!(#'C%&D/`!
/D122/g!

¥ n(%C2#3J#!i!,1&/'!513!$+'!1('%!$&54'14#!1(!)%E#!54413#('!e$5&#('!313!(%'!
'5D#!4)123!'%!B!X!cg!
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¥ B44#//!'%!#5&27!/+$$%&'!i!/$##4)!5(3!25(J+5J#!')#&5$7`!$5&#('1(J!425//#/`!
(#C!$5&#('!C%&D/)%$/!

¥ M%%3!$5&#('U/'5,,!&#25'1%(/)1$/!

¥ \E$&%F#E#('!1(!4)123&#(./!T#)5F1%+&!

¥ V57!'&1$/!i!31/4%+('#3!&5'#/!#]J]!o;!,%&!:9!/C1EE1(J!2#//%(/!

¥ P&#$5&5'1%(!,%&!(+&/#&7!E#5(/!4)123&#(!)5F#!4%EE5(3!%,!c(J21/)!5(3!(%'!
1/%25'#3!5'!(+&/#&7!/4)%%2!

!

!

N5(7!%,!')#!$5&#('/!C#!/$%D#!C1')!5&#!&#4#('!5&&1F52/!'%!')#!mn!5(3!)5F#!,54#3!
4)522#(J1(J!#d$#&1#(4#/!C)12/'!/#''21(J!1(!')#!mn]!!!G5(J+5J#!T5&&1#&/`!)%+/1(J!(##3!
5(3!1EE#&/1%(!1('%!4%EE+(1'7!21,#!1(!-&#('!J5F#!')#E!5331'1%(52!5/$1&5'1%(/!,%&!
')#1&!4)123&#(!'%!/#''2#!5(3!/#4+&#!#3+45'1%(52!5''51(E#(']!!!R)1/!J1F#/!')#E!5(!54+'#!

+(3#&/'5(31(J!%,!')#!C13#&!T#(#,1'/!')#7!J51(!,&%E!')#!0)123&#(./!4#('&#/!5(3!
')#&#,%&#!')#!0)123&#(./!0#('&#/!5&#!)1J)27!F52+#3!T7!')#E]!

!
2)5,$(%!O)'&,!(.,!U'#AX$#!+#%(B!#9!".*'/5,$B%!",$(5,!%,5O*+,%!

!

!

02%/#27!4%((#4'#3!'%!')#1&!&#4#('!5&&1F52!/'5'+/`!5&#!')#!4)522#(J1(J!#4%(%E14!
$&#//+&#/!E5(7!$5&#('/!,54#]!!!\(!$5&'14+25&`!$5&#('/!C1')!'C%!%&!E%&#!4)123&#(!
F%14#3!$&51/#!,%&!')#!l2%C!%&!(%!4%/'.!%,!/#&F14#/`!')5'!')#7!C%+23!(%'!T#!1(!5!$%/1'1%(!
'%!5,,%&3!1,!')#7!C#&#!&#f+1&#3!'%!$57]!

V3D&53&13"&)+(%\&)+,&2/3;3#$.&D(..&(C;$*)&3%&*+(.5/,%6#&*,%)/,#S&
R)#&#!C#&#!')&##!42#5&!E5j%&!4%(4#&(/!5E%(J!$5&#('/!5T%+'!')#!$&%$%/#3!
$5&'(#&/)1$h!

!
2)5,$(%!5,+#0$*%,!)$/!O)'&,!(.,!A)1!".*'/5,$B%!",$(5,%!%&44#5(!(.,*5!

)%4*5)(*#$%!9#5!9&(&5,!%&++,%%!
!

!
2)5,$(%!O)'&,!(.,!#44#5(&$*(1!(#!',)5$!)$/!/,O,'#4! (.,*5!+.*'/5,$W!)$/!

(.,8%,'O,%W!)%!4)5(!#9!(.,*5!9)8*'1!*88,5%*#$!*$(#!(.,!a5,$(!+#88&$*(1?!!T(!
.,'4%!(.,8!4')$!9#5!(.,*5!'#$0F(,58!9&(&5,?!
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¥ P%'#('152!,+'+&#!42%/+&#!%,!0)123&#(./!0#('&#/!1,!5331'1%(52!,+(3/!5&#!(%'!

&51/#3!
¥ B!(#C!$5&'(#&!C122!/)1,'!,%4+/!'%!lT+/1(#//.!&5')#&!')5(!4)123&#(!5(3!,5E121#/!!

¥ R)#!$%'#('152!1('&%3+4'1%(!%,!4%/'/!'%!$5&#('/!'%!544#//!')#!/#&F14#/!')5'!5&#!
4+&&#('27!,&##!

V#/$1'#!F%141(J!')#/#!4%(4#&(/!)''!4)5,$(%!9&''1!%&44#5(,/!(.,!*$(5#/&+(*#$!#9!)!
4)5($,5%.*4!8#/,'! '%!$&%'#4'!5(3!/#4+&#!0)123&#(./!0#('&#!O#&F14#/]!

R)#&#!1/!5!$#&4#1F#3!')&#5'!%,!l42%/+&#.!')5'!(##3/!'%!T#!533&#//#3!/%!')5'!$5&#('/!
45(!#(J5J#!E#5(1(J,+227!5(3!E5D#!5!4%('&1T+'1%(!'%!,1(31(J!5!/%2+'1%(!'%!')#!
0)123&#(./!0#('&#/!,+'+&#p!/%!')5'!')#1&!4&#5'1F#!13#5/!45(!T#!4%(/13#&#3]!

!
2)5,$(%!.)O,!)!4,5+,4(*#$!(.)(!(.,!"#&$+*'!*$(,$/%! (#!+'#%,!%,5O*+,%!

!

!

R)#&#!5&#!4%(4#&(/!')5'!')#!$5&'(#&/.!&#f+1&#E#('!'%!&51/#!,+(3/!E57!/)1,'!')#!,%4+/!
,&%E!l4)123&#(./!%+'4%E#/.!'%!l1(4%E#!J#(#&5'1%(.]!!!Y(#!$5&#('!3#/4&1T#3!')#!
P&%$%/52!5/!l5!)1J)!&1/D!/'&5'#J7!')5'!E57!,512!1,!,+(3/!5&#!(%'!&51/#3.]!!!R)#/#!
4%(4#&(/!C#&#!F#&7!E+4)!/)5&#3!1(!522!')#!31/4+//1%(/!5(3!$5&#('/!3%!(%'!C5('!5!
,%4+/!%(!T+/1(#//!'%!%F#&/)53%C!')#!,%4+/!%(!4)123&#(!5(3!,5E121#/]!

R)#&#!1/!&#4%J(1'1%(!')5'!E%(#7!C122!(##3!'%!T#!&51/#3!'%!/#4+&#!')#!,+'+&#!%,!
/#&F14#/p!5/!#54)!J&%+$!&#4%J(1/#!')#!,1(5(4152!F52+#!')#7!J51(!,&%E!l,&##!5(3!
E1(1E52!4%('&1T+'1%(!/#&F14#/.!i!T+'!')#7!A)$(!)!4)5($,5!(.)(!A*''!45#(,+(!+.*'/5,$B%!
#&(+#8,%!)%!A,''!)%!%#&5+,!*$+#8,?!

!

0%/'/!C#&#!$&#/#('!')&%+J)%+'!')#!31/4+//1%(!J&%+$/]!!!N5(7!$5&#('/!'%23!+/!')#7!
4%+23!(%'!5,,%&3!'%!$57!$#&!/#//1%(!1(!')#!,+'+&#p!C)14)!C%+23!2#53!'%!2#//!+/#!%,!')#!
/#&F14#/!T7!$5&#('/!21D#!')#E]!

0%/'/!C#&#!52/%!&51/#3!T7!'C%!,5E121#/!1(!31,,#&#('!4%(/+2'5'1%(!#F#('/`!,&%E!5!
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Appendix 2

PROPOSED RESIDENTIAL TRAVELLERS SITES - PROPOSED RENTAL INCOME

2015/16 2015/16
Descriptions 2012/13 2013/14 2014/15 Increase Rent

Weekly rent 238                240                243                2                      245                

Total weekly Rental 
Income (31 lot) 7,373            7,447            7,522            75                   7,597            

% Increase 1% 1% 1%

Annual Rental 
Income 383,414        387,251        391,120        3,911              395,031        
% Increase 1% 1% 1%
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Appendix 4 - Rent Banding Increase for 2015/16

Rent Bandings Service Charge Banding Combined Banding

Banding Rent Total Banding Service Charge TotalBanding OverallTotal
0% to 1% 33 Below -5% 2719 0% to 1% 394
1% to 2% 7 -5% to -4% 125 1% to 2% 1114
2% to 3% 3755 -4% to -3% 124 2% to 3% 2066
3% to 4% 4011 -3% to -2% 69 3% to 4% 3283
4% to 5% 494 -2% to -1% 259 4% to 5% 553
Over 5% 5 -1% to 0% 2303 Over 5% 650
Grand Total 8,305 0% to 1% 133 Reduction 245

1% to 2% 187 Grand Total 8,305
2% to 3% 145
3% to 4% 219
4% to 5% 102
Over 5% 1920
Grand Total 8,305
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Service Charge Analysis - 2014/15 and 2015/16

Service Charges

No of 
Tenants

 Average Per 
Week 2014/15 

 Average Per 
Week 2015/16 

 £ Change  % Change 

 Concierge          829                         7.43                   7.94             0.50 7%
 Electric Lighting & Heating       5583                         1.40                   1.42             0.02 1%
 Ground Maintenance       5298                         1.87                   1.19          (0.68) (37%)
 Building Cleaning       4973                         5.66                   6.32             0.66 12%
 Fridges            26                         0.12                        -            (0.12) (100%)
 Laundry            30                         2.56                   2.24          (0.32) (13%)
 TV Aerial       4003                         0.70                   0.70                 -   0%
 Gas Central Heating & Hot Water          591                         8.50                 10.68             2.17 26%
 Helpline            54                         1.39                   1.42             0.03 2%

Garage Income
Cage Garages 24 0.50                        2.63                 2.13           425%
Half Garages 35 2.21                        5.25                 3.04           138%
Single Garages 597 4.41                        10.50               6.09           138%
Double Garages 1 9.94                        21.00               11.06         111%

Excluding District Heating Maintenance & Excluding Helpline 2
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Appendix  2  

 

             ROUGH SLEEPING SERVICES OUTREACH SCORING MATRIX 
  

             
   

Tenderer A  Tenderer B  Tenderer C Tenderer D 
  

   
Out of 5  

Resultant 
% Out of 5  

Resultant 
% Out of 5  

Resultant 
% Out of 5  

Resultant 
% 

  RSOS1 (20%) All on narrative. 3 12 3 12 5 20 4 16 
  RSOS2 (30%) All on narrative. 3 18 4 24 4 24 4 24 
  RSOS3 (30%) Half number, 

half narrative 
number 2.5 7.5 4 12 5 15 4 12 

  narrative 2 6 3 9 5 15 4 12 
  RSOS4 (10%) All on narrative 2 4 3 6 4 8 4 8 
  RSOS5 (10%) All on narrative 3 6 4 8 2 4 4 8 
  Totals: 53.5   71   86   80 
  Totals moderated to be 60% 32.1   42.6   51.6   48 
  Cost: Actual/Score 60,000 40 62,900 38 64,985 37 64,998 37 
  Totals: 72.1   80.6   88.6   85 
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Appendix  3  

           ROUGH SLEEPING SERVICES RESETTLEMENT & HOUSING ADVICE SCORING MATRIX 
 

 
           
  

Tenderer A  Tenderer B  Tenderer C Tenderer D 
 

  
Out of 5  Resultant % Out of 5  Resultant % Out of 5  Resultant % Out of 5  Resultant % 

 RSA&RS1 (20%) All on narrative. 3 12 3 12 4 16 4 16 
 RSA&RS2 (20%) All on narrative. 3 12 2 8 4 16 4 16 
 RSA&RS3 (20%) All on narrative. 2 8 2 8 3 12 3 12 
 RSA&RS4 (20%) All on narrative. 3 12 3 12 4 16 4 16 
 RSA&RS5 (10%) All on narrative 3 6 3 6 4 8 3 6 
 RSA&RS6 (10%) All on narrative 3 6 3 6 2 4 2 4 
 Totals: 56   52   72   70 
 Totals moderated to be 60% 33.6   31.2   43.2   42 
 Cost: Actual/Score 60,000 40 62,500 38 64,985 37 64,830 37 
 Totals: 73.6   69.2   80.2   79 
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Brent Council Equality Analysis Form 

Please contact the Corporate Diversity team before completing this form. The form is 
to be used for both predictive Equality Analysis and any reviews of existing policies 
and practices that may be carried out. 

Once you have completed this form, please forward to the Corporate Diversity Team 
for auditing. Make sure you allow sufficient time for this. 

1. Roles and Responsibilities: please refer to stage 1 of  the guidance  

Directorate: 

Regeneration & Growth 

Service Area: 

Housing Needs Service 

Person Responsible:  

Name: Adam Salmon 

Title: Street Population Coordinator 

Contact No: 020 8937 2459 

Signed:

Name of policy: 

Rough Sleepers’ Support Services 
Retendering 

Date analysis started: 16/05/14

Completion date 

Review date: 
Is the policy: 

New �   Old �

Auditing Details: 

Name: Elizabeth Bryan 

Title: Equality Officer 

Date :  

Contact No:0208 937 1190 

Signed: 

Signing Off Manager: responsible 
for review and monitoring 

Name: Fidelis Ukweno 

Title: Service Manager, Housing 
Options 

Date: 

Contact No: 020 8937 4219 

Signed: 

Decision Maker:  

Name individual /group/meeting/ committee: 

Date: 
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2. Brief description of the policy. D escribe the aim and purpose of the policy, 
what needs or duties is it designed to meet?   How does it differ from any 
existing policy or practice in this area? 
Please refer to stage 2 of the guidance. 

This equalities analysis is on the retendering of Brent’s Rough Sleepers’ Support 
Services as the current contract expired at the end of March 2014, we have 
extended the contract with the current provider to cover the period of time it will 
take to retender the service, it is anticipated that the service will be put out to 
tender, at the latest, by the beginning of July 2014, so that it can be completed by 
the end of August 2014, so that the new contact can be mobilised in time to start 
from 06/10/14. 

The existing service is provided by Ashford Place (previously Cricklewood 
Homeless Concern). It is commissioned to deliver outreach shifts, where outreach 
workers go out on the streets to find and meet with people sleeping rough to 
conduct an initial assessment of them and establish a relationship with them, so 
that they can then introduce them to the other commissioned component of the 
service, the building based resettlement team, which works with rough sleepers to 
take them off of the streets and resettle them into stable accommodation. 

Currently the service is commissioned as a single, unified, Rough Sleepers’ 
Outreach and Resettlement service, with funding for four FTE posts, with no 
stipulation for how hours/resources should be allocated to the Outreach or 
Resettlement components of the service. It is intended to recommission the service 
as two separate lots that might be commissioned from the same or different 
providers, with funding for two FTE posts allocated to the Outreach lot and funding 
for two FTE posts allocated to the Housing Advice and Resettlement lot. This 
change in the structure of how the service is commissioned is both to better ensure 
an appropriate split in the allocation of resources between outreach and housing 
advice and resettlement and to maximise the potential for providers to present 
innovative proposals for how to maximise the impact of the available resources.   

The principal aims of the Rough Sleepers’ Support Service scheme are to: 

·  Meet and engage with rough sleepers. 
·  Work proactively with rough sleepers to resettle them, through the provision 

of a structured Rough Sleepers Resettlement Pathway, into suitable stable 
accommodation, including, where appropriate, reconnection to their home 
country/area.  

·  Work with rough sleepers holistically, addressing issues that contributed to 
their homelessness and impair their ability to maintain stable 
accommodation once resettled. 

·  Contribute to community safety and minimise both rough sleeping related 
anti-social behaviour and its impact on the wider community. 

3. Describe how the policy will impact on all of the  protected groups :
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The primary goals of the Rough Sleepers’ Support Service are to ensure that, 
irrespective of age, disability, gender, race, religious belief, sexual orientation, 
pregnancy or gender identity, rough sleepers are rapidly made contact with, 
engaged and assisted off the streets and into accommodation. 

Age 
Rough sleepers will not be discriminated against because of their age. Analysis 
indicates that the greatest number of people contacted sleeping rough in Brent are 
aged 26-35 (37%) (87 individuals), followed by the age groups 36-45 (24%) (57 
individuals), 18-25 (19%) (43 individuals) 46-55 (15%) (35 individuals) and 55+ 
(5%) (11 individuals). These figures are comparable to the demographic of rough 
sleepers in other boroughs 

Disability 
We have no data on this protected characteristic with respect to rough sleepers as 
this information isn’t recorded on CHAIN ( the Combined Homeless and 
Information Network database). To ensure that rough sleepers supported by the 
service are not discriminated against on the basis of disability the providers of the 
retendered services will be required to provide the council with monitoring data on 
the incidence of disability among service users contacted by the outreach team 
and supported by the housing advice and resettlement team and the council will 
review such monitoring data for any evidence of discrimination/barriers to access 
of services. A particular area of concern is the provision of support for rough 
sleepers with mental health problems that are severe enough to limit their 
engagement with support services, but insufficiently severe to make them 
sectionable under the Mental Health Act. The issue is that community mental 
health teams in Brent (in common with every other borough) are structured and 
resourced to primarily work with service users in office hours and from fixed 
locations, while Community Mental Health Teams have demonstrated a willingness 
to exercise a degree of flexibility to work alongside outreach workers, outside of 
their core hours and coming out onto the streets to meet with such clients, there 
are significant resource limitations that inhibit their ability to do so. This gap in 
provision, while affecting a very limited number of service users, (no more than 1-2 
rough sleepers in the borough at any one time), is nonetheless one which we need 
to further explore to ensure these people receive equal access to services. 
Addressing this need will require resources and partnerships that go beyond the 
scope of the retendering of the Rough Sleepers’ Support Service.

Gender 
Rough sleepers will not be discriminated against because of their gender. Analysis 
indicates a gender split of the people contacted sleeping rough in Brent of 86% 
male and 14% female (200 men, 33 women), again these figures are comparable 
to the demographic of rough sleepers in other boroughs, with the overwhelming 
majority of rough sleepers being men. As part of their initial assessment of service 
users both teams will record their reasons for becoming homeless. The council will 
ask both teams to report on this data as part of their regular monitoring and will 
review this for evidence of people being made homeless as a result of 
discrimination or harassment, e.g. victims of domestic violence or hate crimes.   

Race 
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The majority of people contacted sleeping rough in Brent in 2012-13 were from 
BAME households (specifically the Black African community). In 2012-13 42% of 
contacted rough sleepers from the Black community (African, Caribbean, 
Somalian, Other) (97 individuals), 38% from the White community (Irish, UK, 
Other) (88 individuals) and 20% from the Asian community (Indian, Pakistani, 
Chinese, Other) (46 individuals). Although we don’t yet have the year end figures 
for 2013-14, available data indicates that the demographic distribution of race for 
rough sleepers in 2013-14 will have been significantly shifted by the large increase 
in the number EEA (European Economic Area citizen) rough sleepers in the 
borough. Many of these EEA rough sleepers have restrictions on their entitlement 
to benefits that significantly limit their options for escaping rough sleeping, often 
their only option being to accept the assistance offered to return/reconnect them to 
their country of origin. Many EEA rough sleepers choose to continue to sleep 
rough rather than accept offers of reconnection. It is deemed likely that this 
situation will be further exacerbated by the further restriction on entitlement to JSA 
and Housing Benefit introduced by the changes in regulations that came into force 
on the 01/04/14. Brent is participating in a dialogue between the rough sleeping 
leads of the London boroughs to explore innovative responses to the envisaged 
increase in the number of EEA citizens who sleep rough as a result of these 
benefit entitlement changes, these include greater cooperation with these citizens’ 
governments’ representatives in London to explore what services can be 
developed for them and low cost, minimal provision of accommodation, that could 
be provided with entitlement to housing benefits. Such initiatives will not be without 
their challenges and we are at the very early stages of exploring them. 

Religious Belief 
We have no data on this protected characteristic with respect to rough sleepers as 
this information isn’t recorded on CHAIN. To ensure that rough sleepers supported 
by the service are not discriminated against on the basis of their religious belief the 
providers of the retendered services will be required to provide the council with 
monitoring data on the religious belief of service users contacted by the outreach 
team and supported by the housing advice and resettlement team and the council 
will review such monitoring data for any evidence of discrimination/ barriers to 
access of services. 

Sexual Orientation 
We have no data on this protected characteristic with respect to rough sleepers as 
this information isn’t recorded on CHAIN. To ensure that rough sleepers supported 
by the service are not discriminated against on the basis of sexual orientation the 
providers of the retendered services will be required to provide the council with 
monitoring data on the sexual orientation of service users contacted by the 
outreach team and supported by the housing advice and resettlement team and 
the council will review such monitoring data for any evidence of discrimination/ 
barriers to access of services. Providers will also be expected to develop links with 
local LBGT services to enhance their capacity to meet the particular needs of 
LGBT service users. 

Pregnancy and Maternity 
We have no data on this protected characteristic with respect to rough sleepers as 
this information isn’t recorded on CHAIN. The primary reason for this is that as 
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pregnant women or parents with dependant children are a priority housing need 
group to whom there is a statutory duty, they very rarely sleep rough/make contact 
with rough sleeping services. The expectation would be that where the Rough 
Sleepers’ Support Service did encounter a pregnant woman or parents with 
dependent children they would actively put them in touch with statutory services 
and, if appropriate, make a safeguarding referral. 

Gender Identity 
We have no data on this protected characteristic with respect to rough sleepers as 
this information isn’t recorded on CHAIN. In the wider context the Housing Needs 
Department has recognised that it both needs to review the monitoring data it 
collects on transgendered applicants and its service offer to this service user group 
to ensure that it is best meeting their needs and ensuring they do not experience 
discrimination. The Rough Sleeping Support Service will be included in this wider 
review to ensure that rough sleepers are not discriminated against on the basis of 
their gender identity. To ensure that rough sleepers supported by the service are 
not discriminated against on the basis of gender identity the providers of the 
retendered services will be required to provide the council with monitoring data on 
the gender identity of service users contacted by the outreach team and supported 
by the housing advice and resettlement team and the council will review such 
monitoring data for any evidence of discrimination/ barriers to access of services. 

Please give details of the evidence you have used:

The information the above analysis is based on was abstracted from the CHAIN 
database and CHAIN’s 2012-13 annual report on rough sleeping in Brent. We had 
to rely on the 2012-13 report as the 2013-14 report will not be available until 
30/06/14. 

4.  Describe how the policy will impact on the Council’ s dut y to have due 
regard to the need to:  

(a) Eliminate discrimination (including indirect di scrimination), 
harassment and victimisation;  

Brent’s stated commitment to Equality and Diversity in procurement clearly states         
the commitment we expect from providers to promote equality and diversity, taking 
into account the needs of the people protected under the Equality Act 2010 in 
respect of the Protected Characteristics. The evaluation of bidding provider’s 
tender submissions for the Rough Sleepers’ Support Service will include a critical 
assessment of their demonstrable commitment to actively promoting diversity and 
equality. 

The specification of the Rough Sleepers Support Service contract/s will include a 
requirement that bidders demonstrate their competence and experience to deliver 
the service by providing examples of how they have successfully delivered 
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equivalent outreach and support services, including examples of linking and 
partnering with community or specialist services that demonstrate the providers 
awareness of how and ability to draw on their relationships with these services to 
better enable the generic outreach service they deliver to meet the specific needs 
of disadvantaged and potentially discriminated against groups. This would include 
provision of support for the LGBT community, people with substance misuse 
issues and/or engaged in prostitution and the provision of language and culturally 
sensitive support for immigrants who have a first language other than English and 
may be unfamiliar with the social structures and institutions of the United Kingdom. 
The panel will also assess providers’ bids to ensure they recruit appropriate staff, 
including ensuring that they are DBS checked. 

Providers will also be contractually required to have a complaints procedure that as 
well as providing service users with a formal mechanism for expressing any 
concerns they may have about the service they receive will also contribute to 
preventing unlawful discrimination and promoting equal opportunities/access for 
all. In the event of service users having queries or complaints in relation to 
providers’ conduct with regard to issues of discrimination or fair access to services 
Brent Council will provide advice and assistance to the enquirer/ complainant to 
ensure a timely and satisfactory resolution. 

The number of complaints will be one of the performance indicators upon which 
providers’ performance is monitored. All complaints of harassment or 
discrimination will be dealt with by the Provider in the first instance in line with their 
complaints procedure. Where the service user is not satisfied with the outcome, 
they will then able to contact Brent’s Street Population Coordinator the council 
officer responsible for managing this contract. 

Regular performance monitoring will allow the Council to ensure there is a 
consistent approach to complaints and that support is being provided with a caring 
and responsive approach with regards to complaints of harassment. 

(b) Advance equality of opportunity;

People who have to resort to sleeping rough, irrespective of the other challenges 
or disadvantages they face, are some of the most excluded and marginalised 
members of society. In addressing their needs and supporting them to access 
accommodation and escape from rough sleeping this service will advance equality 
of opportunity. The overriding priority of the retendering of this service is to 
incorporate the recommendations of the Rough Sleepers Needs Analysis 
conducted for Brent by Homeless Link, the principle objectives of these 
recommendations being the refocusing of the service’s street based outreach 
practise and the asserting of a stronger and more responsive rough sleepers 
resettlement pathway. While neither of these actions are specifically targeted at 
advancing the equality of opportunity for protected groups, these groups will, like 
all others, benefit from the envisaged improvement in the service that the 
retendering is intended to deliver. 

(c) Foster good relations

In addressing the needs of rough sleepers and reducing the numbers of people 
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rough sleeping across the borough these services will also reduce the incidence of 
rough sleeping related anti-social behaviour and the impact rough sleeping can 
have on the public domain and wider environment, in doing so improving the 
economic, social and environmental well-being of the wider community and 
fostering good relations.

5.  What engagement activity did you carry out as part of your assessment?  
Please refer to stage 3 of the guidance. 

i. Who did you engage with?  

The retendering of this service has been informed by an external Needs Analysis 
for Rough Sleepers that the council commissioned Homeless Link to conduct on its 
behalf. As an integral part of this Needs Analysis the consultant Homeless Link 
employed met with a wide range of stakeholders including the current service 
provider, Lift, a local user led homelessness charity, the boroughs supported 
housing providers and specialist rough sleeping services, such as No Second 
Night Out and London Street Rescue that interact with Brent rough sleepers and 
rough sleeping services as part of their broader pan-london services. The 
consultant also joined an outreach shift and consulted with service users directly. 
As the previous director on the Places of Change programme and other central 
government rough sleeping initiatives the consultant was both expert in issues of 
rough sleeping and experienced in interacting directly with service users. As this 
piece of work conducted as recently as November 2013 it was felt that a further 
consultation process would repeat much of the work undertaken in the Needs 
Analysis and as such would both represent a poor allocation of resources and 
needlessly delay the tendering process. 

ii. What methods did you use? 

An externally commissioned needs analysis. 

iii. What did you find out? 

Primarily the need to review Brent’s Rough Sleeping Pathway and the 
manner/speed with which rough sleepers access accommodation, apiece of work 
which is being conducted in parallel with the retendering of the Rough Sleepers’ 
Support Service and an understanding that, going forward, commissioning the 
street outreach and housing advice and resettlement elements of the Rough 
Sleeping Support Services as two separate contracts, with separate service 
specifications and performance indicators would ensure that each service was 
allocated the resources intended and tighten each service’s focus on delivering the 
specific area of work they were commissioned to deliver. 

iv. How have you used the information gathered? 

To inform the revised structure of the way these services are commissioned. 
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v. How has if affected your policy?

It has resulted in us separately specifying the two elements of the service, with 
separate service specifications, with the aim of tightening the focus of each 
element on their specific remits/roles. 

6.  Have you identified a negative impact on any protected group , or 
identified any unmet needs/requirements that affect  specific protected 
groups? If so, explain what actions you have undert aken, including 
consideration of any alternative proposals, to less en or mitigate against this 
impact. 
Please refer to stage 2, 3 & 4 of the guidance.

It is recognised that provision for rough sleepers with mental health problems that 
are severe enough to prevent their full engagement with services, but insufficiently 
severe to make them sectionable under the Mental Health Act could be improved. 
The issue is that community mental health teams in Brent (in common with every 
other borough) are structured and resourced to primarily work with service users in 
office hours and from fixed locations, while Community Mental Health Teams have 
demonstrated a willingness to exercise a degree of flexibility to work alongside 
outreach workers, outside of their core hours and coming out onto the streets to 
meet with such clients, there are significant resource limitations that inhibit their 
ability to do so. This situation will not be made any worse by the retendering of 
these services, but the new provider of the outreach service will be required to 
review how this element of the service offer could, within the limited available 
resources, be improved. 

We also recognise that the resettlement options that can be offered to EEA rough 
sleepers are severely limited as a consequence of the restrictions on their 
entitlement to JSA and Housing Benefit, meaning often the only service offer 
available to them is return/reconnection to their home country. Our experience is 
that many EEA rough sleepers, despite their only alternative being to sleep rough, 
refuse this offer. This does result in EEA rough sleepers experiencing more 
prolonged rough sleeping as compared to other rough sleepers who are entitled to 
JSA and Housing Benefit. 

Please give details of the evidence you have used:
Examples of practise/casework with current rough sleepers with these mental 
health needs. 

7. Analysis summary 
Please tick boxes to summarise the findings of your analysis. 

Protected Group Positive Adverse  Neutral 
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impact impact 

Age   X 

Disability  x  

Gender re-assignment   X 

Marriage and civil partnership   X 

Pregnancy and maternity   X 

Race  X  

Religion or belief   X 

Sex    X 

Sexual orientation   X 

8. The Findings of your Analysis
Please complete whichever of the following sections is appropriate (one only). 
Please refer to stage 4 of the guidance.  

No major change 

The tender terms will ensure that all rough sleepers accessing the service will 
receive the best possible support in accordance with their individual needs and 
requirements. 

The tender process will also include method statements which allow the panel to 
assess how well the provider/s are able to meet the needs of those sleeping rough in 
the borough. Bidders will be required to demonstrate their experience by providing 
examples of how they have successfully delivered equivalent outreach and support 
services. Particular attention will be paid to examples of anti-discriminatory practise 
and examples of linking and partnering with community or specialist services that 
demonstrate the providers awareness of how and ability to draw on their 
relationships with these services to better enable the generic outreach service they 
deliver to meet the specific needs of disadvantaged and potentially discriminated 
against groups, especially with regard to the protected groups. The panel will also 
assess provider’s bids to ensure they recruit appropriate staff, including ensuring that 
they are DBS checked. 

The tender specification will also include Brent’s commitment to Equality and 
Diversity in Procurement and will state clearly the commitment we expect from 
providers to promote equality and diversity, taking into account the needs of the 
people protected under the Equality Act 2010 in respect of the protected 
characteristics. 
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Regular performance monitoring, in the form on monthly targeting and tasking 
meetings and formal quarterly reviews will allow the Council to ensure that the 
service is delivered in a manner that promotes Equality and Diversity, is consistent 
with best practice and provided with a caring and responsive approach with regards 
to service users needs. 

Adjust the policy  
This may involve making changes to the policy to remove barriers or to better 
advance equality. It can mean introducing measures to mitigate the potential adverse 
effect on a particular protected group(s).  

Remember that it is lawful under the Equality Act to treat people differently in some 
circumstances, where there is a need for it. It is both lawful and a requirement of the 
public sector equality duty to consider if there is a need to treat disabled people 
differently, including more favourable treatment where necessary. 

If you have identified mitigating measures that would remove a negative impact, 
please detail those measures below.  
Please document below the reasons for your conclusion, the information that you 
used to make this decision and how you plan to adjust the policy. 

Continue the policy
This means adopting your proposals, despite any adverse effect or missed 
opportunities to advance equality, provided you have satisfied yourself that it does 
not amount to unlawfully discrimination, either direct or indirect discrimination. 

In cases where you believe discrimination is not unlawful because it is objectively 
justified, it is particularly important that you record what the objective justification is 
for continuing the policy, and how you reached this decision. 

Explain the countervailing factors that outweigh any adverse effects on equality as 
set out above: 

Please document below the reasons for your conclusion and the information that you 
used to make this decision: 
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Stop and remove the policy  
If there are adverse effects that are not justified and cannot be mitigated, and if the 
policy is not justified by countervailing factors, you should consider stopping the 
policy altogether. If a policy shows unlawful discrimination it must be removed or 
changed.  

Please document below the reasons for your conclusion and the information that you 
used to make this decision. 

9.  Monitoring and review   
Please provide details of how you intend to monitor the policy in the future.   
Please refer to stage 7 of the guidance. 

As well as monthly targeting and tasking meetings there will be on-going performance 
monitoring via quarterly contract meetings with Providers and by review of reported 
their KPIs. The number of complaints will also be used as a monitoring mechanism to 
ensure service users have been treated fairly and have not experienced 
discrimination on the basis of ethnic origin, age, gender, faith, sexuality and disability. 

Brent Council is committed to the principle of equal opportunities in the delivery of all 
of its services. Brent Council will seek to ensure that the Rough Sleepers’ Support 
Service is delivered in a manner that is fair to all sections of the community 
regardless of nationality, ethnic origin, marital status, age, gender or disability. 

Brent Council and its partners will be responsive, accessible and sensitive to the 
needs of all rough sleepers, irrespective of nationality, ethnic origin, marital status, 
age, gender or disability, will not tolerate prejudice and discrimination and will actively 
promote equality. 

The Rough Sleepers’ Support Service provider/s will record client contact data on 
CHAIN, an online database used across London by rough sleeping and outreach 
services. CHAIN monitors the demographics of engaged rough sleepers by ethnicity, 
nationality, age and gender. The provider/s will need to monitor for faith, sexuality, 
disability, pregnancy, marital status and gender identity by other means. Diversity 
data will be examined with providers as an integral part of contract management to 
ensure that the service does not operate in a manner that disadvantages or 
discriminates against any group/s of service users.

10. Action plan and outcomes                     

At Brent, we want to make sure that our equality monitoring and analysis results in 
positive outcomes for our colleagues and customers.  

Use the table below to record any actions we plan to take to address inequality, 
barriers or opportunities identified in this analysis. 
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Action By when Lead officer Desired 
outcome  

Date 
completed

Actual 
outcome 

Establish 
working 
group to 
establish 
better local 
partnerships 
to better 
meet the 
needs of 
rough 
sleepers 
with 
complex 
mental 
health 
needs. 

Within six 
weeks of 
the 
mobilisation 
of the new 
Rough 
Sleepers’ 
Support 
Service 
contract. 

Street 
Population 
Coordinator.

Better 
arrangements 
to meet the 
needs of rough 
sleepers with 
these needs 
significantly 
outside of the 
usual operating 
hours of 
community 
mental health 
services and 
meeting with 
them on street 
based 
outreach 
sessions. 

     

     

     

     

Please forward to the Corporate Diversity Team for auditing.
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�,������������$���������������������!!���� ��������� �����
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" ������"�������������������������!��� !����������� #�����������!��� !���������$��� !�%��
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��� �� !�� "��������� " ������ "������� ��� $���!� ������ ������� ��� ���� ��������� $ �� �����&����������
����������������'�����'����� !��"���������(� ���!�� �����������������������" �������������������'���
�� !��"���������"������) �������"������%�*��������� ������������������������ ���+�������������������
$���!� � �� � �� ��� ������� ���������+'� ��� ��� ���� �� �� ����� ���������� ����� ���+� ��� ���$�� ���������� �����
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'!($� �)  * �+� �'!+&,(� �-%&# � ",-� 
 + ��) . ,�� � �%&# � ��� ��������+� ������� �� !��
��������� ��������� ��� ����� $+� ���� "������ ) ������� "� �����'� $ �� ��� ��������� ����� �������
��������� ��� �����$+��� ����!������ ��������� ���$���!� ��� ���#���� �������!� �� !�'� ��� ��� ��� ����
��������� ������������ ���� ���$��� �������������%� -��� �!������ ���������� ����� $�� ���
����������� $+� ���� �� ����.� 
��� �� !�� "�������� (� �� �!� ������� ���� ������������� ��������
����������!����#�������������� !��"���������/�����+ ��������������%�
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%��0�����������!��������$������������������������� ����#�����������!������������� ����'��������������
��+� �������� ����� ���������$��� ������ $ �� ����� ������ �� ��� ��� ��!�!������ ����� ������ � ������
��������'� ��� ���������!� ���������� ���#�� ��� �������� ��� ���	��� ������%� ����� �������� ��������� �����
� ���������������������������������+���'����� ���!� ������������+��������������������������!���!��� !�
���� �������� ��� ��� ���	��� ������� ������� ��� ��� ���� ��+� �������� ����� ��!��������� � �����$����+� ��� ��
�����1 �������������������%�
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�������� /����'� 4���'� ���� $��� !��� � �������� �� ���! � ���� �������!� � ������ ���������'� ���� 4������
"������ ���� �� ���� 5�� "������ 5�!��� ) �� ��������'� ��� $������ ��������'� ��!�������� ������� ����������
-�"4".'����������������������%�
�
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��� ��������	�� ��� $���� ��������� ������ ��������� ��� ��� ������+� ���!����!� ���� ���#��!� ������!��
�������� $+� �������� "������ /�� ������� 3����������� �� � ����� ���� ������� �������� ���� ������� ��� �� !��
������������	�������!��!��� !���������!���� ������� ���$��� !�% �
�
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������������
�
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���� ��� ��� � ������&��� ���� �������������� ���� � �� � ��� ������� ������ ���� ���������� ��� ��!������
�������� �������+� ��� �� ���!�� ��� ��+�� ��� �������� ���� ��1 ����� � ������%�(������'� ������3� ����� ����
�������� �� ���� ���  �����+��!� ��� ��� ����� ��!�������� ��� ���� ���!� ���� ��������� ��� ���� ��������� ����
�������� ������������������������$���,������������� �������������������!�� �����������%�
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· ���������������� �����������!���+������������6��

· �������������,�� ��������������6���������!�����!��� ����������$ ��������!�����������
�������!�������������������������������������+6�

· ��� ��� �� ��� �� ������&�������� ���� ������� ������� ��� ������ ��� �������� ���� ��������� ����
����!��!����������������� ���6�

· ���� ������������������������� �������������������� �������������������� ����������������
����������������������� ������������6�

· ��� $�� ������������� ���� ���������6� ���������!� ��� ��� �!��!� ���$����� ���� ���������!�
�������������������!6 �

· ��� �������� ������� ����  ��� ���� �������� ��� ������!� �� � ���� ��� ���#� ������ ������ ���� ����
 ��������������$��#6 �

· �������������$�����������������������#�������!����� ������� ��������������������� ������
������+����#�������#�������� ������� �������������� �������������� ���+����������+%�
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�� !�� ��������� ��������� ��� ����� $+� ���� "������ ) ��� ���� "������� ���� ������� ��������� ��� ����� $+�
����!�������������������������#�����������!��� !��� �����1 ����!��������������������������%�
���������� �
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�% �������+����������'� ������������ ���� � ������$��� � � ���!� �������� ���� �������� ���������
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2% ���� ���� ��������  ����� ���� ����� ��� �� �����+� ����� �� ���� �,�� ��� �� � ������ ����� �����
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7% ������ ������������ � ������ ��������  ����� ��� ������ ��!� �������� ������� �������
�������������� ���� �������� ����� ����� ���� ��������+� � ��&������+� � ������ ���
��� ������+������$��������������������������������� �6�

8% �����������!���#�������������������� !��"������!� /�����+��������������6�
9% � ������ ������ �� �� !�� ��������� ���'� �����!� ����� � ��+� $���� ��������� �����

�������������������������+��������&���������������� ��������#��!�������������������+�
���� �,���������!� ������ ������ ��� ����������!� ������ ���������� ��� ��������!� ��� ����
�����������������������6�����

�% � ������ ������ �� �� !�� ��������� ��� ��������!� ���� �������� �� ������'� �������!� ���
�����+����'� ���������!� ������ ���������� ������������ � ���� ���$����+'� ��� $������
��� ���!������������� ���������������������+������� ����������������!������%�
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�
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��� �� !�� "�������� (� ���!� ������� ���� ��������� ���� "������� ����� �������� �� !�� ��������'�
��������� ����� ���� �������� $+� ���� "������ ) ������� "� �����'� ����� ��!�� 1 ����+'� ������� ���� ��� �� ����
� ����������������$:������������������!�����������# ���������������������������������������������+����� �
� �������!� ������������ ���$��� �������������%� 
��� �� ������ ����'� ������ �����������'� ����������
������� ���������� ����������$��� !���������������� ����%�
�
�%��
����� !��"��������(� ���!��������������������� ����"����������������������� !����������������#��
����'� ����$����� ��� ������� ��� ������������� ����� ��� ��� ���������� $���� ������ ������ ���� � � ���
������������ ���� ��� ���� ���+� ����$����� ���� ���� � � � ����� ���$��� �������������� �����!������� �����
������������������ �������������������������������� ����������������%�
�
�%2� 
��� �� !�� "�������� (� ���!� ������� ���� ��������� ���� "������� ����'� ���#��!� ����� ��������'�
����������� ������� ��� ��� ����� �� !�� �������� ��� �,��  ��� ������ ������� ��� ������������� ����'�
��������!����������������+��������!���������������� ���������1 ����'��������������������� !�����������
����!��!������%�
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7%��/��������� �������� ������ ���!�$����+����� ���� �� �����������$��$������������������������� ��� ������ ��  !��
�������!�$+� ���� �� !�� �������!� � ������� �������� ��� ���� !�� ��������� ��� ���� ��������$+� �� ����!������
��������� ���� ���� ��������� ����� ��� $���!� ��� ���#� ��� �������!� �� !�� ���� ��� ����� ��� ���� �������� ���
������������%��
�
7%2�
��� �������� �����$�� �������$��� ��� �� !�� ������� �� ���� ����� ��� ���� ���� ��� � $���� � ���'� ��� !��
������� �����������������������������'�$�+��������� �������'���+�$���������+��������%��
�
7%��"������� ����������� ��+�#�������������� !��"�� �������(� ���!�������������������������"�������
������$���$��������&�������������������������� ���� ��� �����'���� ��������$����1 ��������� ����������� �
������+%�
�
�
50��������������������
��������������
�����
�6��
�� �����
�
8%
�
����� !��"��������(� ���!��������������������� ����"���������������������
�

· ����!��1 ����+'����������������� ������������������ �������������+��������������'�������#�����
���� ���!� ���� �$�������� ��� �������� �������������� �� ��� �� !�� ��������� ���� ��������
�!������'�������������� �����$���������'����������� ��������'�#������� �����������������
������������� ��������������������� !���������!'��� ������������������ $��������$ ��%�

· ���������������������,�$��������������������������� ������ �����������'���� ���!������� ��+�
���������������� ������������������������������ ��� �������������$����������������%�

· ������������������#������������+�������������� ���� �����������+���������������� ��%�

· �������������������#��������!��������������+������� �����������������������#��!%�
�
8%��
��������������������������������$ ������������ ����#���������������������'�����������+�����!����!�
���#���������� ���";��
�� �������������!����������� ���$����� ������������������ ��������������!�������
�������������!������!�����������������!������������ ������%�
�
8%2�
��������������������������� ������������������ ������������������� ��� ��������������������������� �!�
�������� �������������#�+����#��������������!�!���� ��� ������������������ ����������!�������������
����������������������� ���� ����������%�
�
8%�� 
��� �������� ����� ���#� ���������+� ��� ���$��� ���� ����  ����� ��� ��!�!�� ����� ������ ��������� ���� �����
$ ���� �������������� ����� �������� �!������� ��� ��� �� � ���������� ���������� ���� :����� ���#� ��� ��� ���
������'�����$�������������������������������������� �%�
�
8%7�
�������������������� !�������������������#���� �!������������� �����'�����!����������#'�� ������
:��������#��!��������� �����������������������+%�
�
8%8�
��� �������� ����� ��� ��� ��� ��� ����������� ��� ��� � ������ ��� �;<�!�� ��� ���� ��� ��������������������
�� ��������1 ��������� ������������+%�
�

Page 421



8%9�
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"������ -/�".� ��!����������'� �������������� ��������� � ���� � ������ #������!�� ��� ���� /�"� ���#���
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��� �������� ����� ��� �������� ������� ���� ����� � �� ����!� ��� �� !�� �������!� ���� !�� ������������
��!��������!����������������������'�� �����'�����,� ��������������� ���!���������%�
�
8%
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��� �������� ����� � ������ ������ �� �� !�� ������ ��� ���'� �����!� ������ ��+� $���� ��������� �����
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�
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����������������� ����!���������������������������� !����!�������������������������������������$��'���� �
�������� ��������� ����� ����� ��� ������ ��������� ���� �� �#��!� ���������� � ��� ��� �� � ������� ����	��������
 ������ �������� ���� �� ��������  ���� ������������ ����� �!+� ����� ���������$�+� �������� ��������  ����
��������������������$��#%�
�
�
90����

�������������������
�
�%
�
�������������������������1 �������������+�� �� ������'����������'�� ���$�+�1 �������'�3�������#���
��������������������������������������������������� ��%�
�
�%��
������������� �����1 ������������#������$����� ���+�������� ������������������������������������
���� ����������������������������1 ����� ���������� �����������������������������'�������������!������� �
���������������������$��97��� ����������#%��
�
�%2� @��� ����� ��������'� ���� 
�������� ��� A������#��!� � -/���������� ��� <����+����.� ��! �������� ���8�
-B
A/<C.�����,���������������+%�0������������������ ������������������������������������� ������������� �����
��������������������������%�
����������������$����� ������������������������� �������0

�

��������������#������!��������!����������4�������� �� !����������������������������������� ���+�
���������������������+�
A/<���������+�������������� ����������% �
�
�
:0�����������
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������	����",-������������
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�
=%
�0��������������������1 ������������������� !��" ��������(� ���!�������������������������� ������
�������������������������������������������������$� ����������4���������� !����������������������������
��������� ���������������������$�������������� ���� %�;���� ����1 ���������� ���!�������������������
��� ���$������������������$�������������� ��������� �������������������) �����������������������'�����
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� 
���� �������� �������������� ��� � �����&��� ���� ���� ����� ���� ��!���+� �������$�� ���� ���� ����� ��
������������ �������������������������������� ����� �%�) �����&��� ��������������������������������
!����'� ������������ ���� ����������� ��� ���� ������� �� �� ���+� �����%� 
��� �������� ��� ��� $�� ���������� ��� ��
��+� ����� ��� ��!��� ���� ���� ������� ��� ���� ����!���� � �� �������� ����� ���� ������� �������%� ) �����&
��� ������������������ ����������+�������&��������� ���������� ������������������������'�����!�����!�
����������������� ������ ��1 ���������������������1  ��������%�
�

�%��������3� ��������������$���$��� ��� ������� ���� � ��������� ��� ��������!� ������� ���� ��� ��������������
!����� ���� ��������� � ������'� ���� ��������� ���'� -��� ���� ���+� ���� ��������!� ���� �������.'� ���+�
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De-registration of Residential Home Tudor Gardens

Department Person Responsible
Adults Social Care Aga Ambroziak

Created Last Review
2nd February, 2015 2nd February, 2015

Status Next Review
Screened 2nd February, 2016

Impact Assessment Data

5.  What effects could your policy have on different equality groups and on cohesion and good relations?

5.1  Age (select all that apply)

 Neutral

AGE-  The clients age range is:
30-40- 2 service users 
40-50- 2 service users 
50-60 - 6 service users 
60-70  2 service users 
70+    2 service users 
 Some older clients may find the change difficult as they may become more worried and resistant to a change.
Younger clients who haven’t reside in Tudor Gardens for a long time in the home may be less affected by change and if
they choose to leave, they may find it easier and they may become more adaptable to a new changing  status of the
home. In relation to Brent's Diversity Profile the biggest population was the 30 to 44 year old with a quarter of Brent's
population. Majority of service users in Tudor Gardens are between age 30 - 70.. This policy may have more positive
impact on older clients who may not embrace with change in their older years. It will therefore have a negative impact
upon this group.There are only two clients from the biggest population age range.

5.2  Disability (select all that apply)

 Negative

DISABILITY- all service users who currently reside in Tudor Garden have moderate or severe learning disability. Some
of the clients will have no capacity to make a judgment and a decision about their future without help of others. This
would be exercised through Mental Capacity Assessments, Independent Advocates, Guardians and Deputyship
arrangements for clients who have no families or any other relatives. The change to supported living may affect some
of the clients as the consultation process progresses. All clients will received an individualised assessment that will
ensure all their needs are taken in consideration. Each clients needs will reflect in personal budgets and a level of care
that will be arranged for each individual. This Policy will have negative impact on clients who have no capacity to make
decision whether they wish to remain in the current home or if they wish to move.

5.3  Gender identity and expression (select all that apply)

 Unknown

We are unable to collect the evidence in this characteristic, therefore we are unable to specify of the policy will have
negative or positive impact on the group.

5.4  Marriage and civil partnership (select all that apply)

 Neutral

None of the service users who reside in Tudor Gardens are married of have been in civil partnership, therfore this
policy has a neutral effect on the group.

5.5  Pregnancy and maternity (select all that apply)

 Neutral

This policy has neutral effect on the group.
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5.6  Race (select all that apply)

 Negative

RACE- The current profile of service users who reside in Tudor Gardens is following:
- 2 residents African  Caribbean 
- 3  residents  White Irish
- 1  resident African 
- 6 resident White UK
- 1 resident white Others 
All service user have reside in this country from their early lives and also have been born in United Kingdom. White
British and Irish are in majority of all clients who reside in the home. All the clients have lived together for almost 30
years. Brent remains a majority Black Asian Minority Ethnic (BAME) borough with 63.7% of the population being non-
White. In England and Wales the figure is 14% and 40% in London. The largest single ethnic group in Brent is the
Asian/Asian British: Indian or British Indian group with 18.6% of the borough's population, followed by the White:
English/Welsh/Scottish/Northern Irish/British group with 18%. In England and Wales the Asian/Asian British: Indian or
British Indian group makes up 2.5% of the population, rising to 8.8% in Outer London.
80% of Tudor Gardens service users are White, therefore the proposal will disproportionately negatively impact upon
white service users.

5.7  Religion or belief (select all that apply)

 Neutral

The policy should have no  negative impact on service users or believes religion or believes. The Policy aims to
provide more independent life for all service users. The Policy aims to continue to support service users accordingly to
their faith and religion and any other spiritual needs they may have during the process.
At present we have no date on religion or belief of the current service users waiting list. The NAIL project may start
gathering information of clients waiting list, therefore more detailed information in relation to clients religion and belief
may be available in a later stage of the process.

5.8  Sex (select all that apply)

 Neutral

There are currently 7 males and 7 females residing in Tudor Gardens. The number of male and female clients does
not reflect the wider Brent Population. There is unlikely to be a positive impact upon sex.

5.9  Sexual orientation (select all that apply)

 Unknown

We are unable to collect the evidence in this characteristic, therefore we are unable to specify of the policy will have
negative or positive impact on the group.

5.10  Other (please specify)  (select all that apply)

6.    Please provide a brief summary of any research or engagement initiatives that have been carried out to formulate your
proposal.

What did you find out from consultation or data analysis?
Were the participants in any engagement initiatives representative of the people who will be affected by your proposal?
How did your findings and the wider evidence base inform the proposal?

It is proposed that a full consultation process is undertaken with service users, families and staff.  This is likely to
happen in March 2015 and conclude in May 2015.  The results of consultation will be presented to Cabinet with
recommendations.

7.    Could any of the impacts you have identified be unlawful under the Equality Act 2010? Prohibited acts include direct
and indirect discrimination, harassment, victimisation and failure to make a reasonable adjustment.

 No

No.  Adults Social Care ensures that all residents are treated with dignity, respect and equality. We also aim to ensure
we take any actions for discriminatory behaviours. We ensure all residents are treated fairly and the backbone of this
work is the right to independence and control the lives of vulnerable people.

8.    What actions will you take to enhance the potential positive impacts that you have identified?
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This is not applicable as no positive impacts have been identified. 

9.    What actions will you take to remove or reduce the potential negative impacts that you have identified?

Our aim is to ensure people are treated equally despite their age, disability, gender, race, religion or believes or sexual
orientation. We ensure that all service users have the same access to information and ensure they adapted in a format
they can understand.
o ensure discrimination is eliminated we will put in place following:

1.    Residents will be consulted on the change with a support of an independent advocate 
2.    Residents will be given choice whether they wish to remain in residential care or supported living scheme 
3.    Residents will be given time to understand the consultation and easy read forms will be introduced to them
4.    For residents who have no capacity an Independent Mental Capacity Assessment will be arranged
5.    We will make appropriate adaptations in their flats to ensure they can live more independently 
6     Occupational Therapy (OT) assessments will be arranged to ensure people can achieve and maintain
independence in all aspects of their lives
7.    Residents  will have the same rights and responsibilities as other citizens. 
8.    We will make sure that we will work closely with other organisations e.g advocacy
9.    We will work closely with families and friends
10.  We will work closely with other Council's departments 
11.  We will work closely with health representatives e.g. GP, Psychiatrist and Pharmacist 

10.    Please explain how any remaining negative impacts can be justified?

The negative impacts can only really be justified by acknowledging that the Council is tasked with finding large
financial savings across all service areas, and departments are tasked with making extremely difficult decisions to
enable these budget reductions to happen.
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Chair’s Foreword 

This task group was established in response the challenges posed by 
the introduction of Individual Electoral Registration (IER), the most 
significant change in the electoral system for 100 years. The right to 
vote is fundamental to democracy and it is for this reason that Brent 
Council’s new administration has made this issue a corporate priority.  

Brent has always had a significant level of under-registration. However, 
the transition to IER presents an opportunity to better understand how 
significant the problem is, and more importantly, offer practical 
proposals as to how Brent, and our partners, can improve registration.  

To ensure a successful transition to IER, the council must also change 
the way we work, the way we engage with partners and to engage more with community 
groups and residents. The council must champion voter registration, by making the case for 
civic participation. As we have subsequently found out, however, not being included on the 
electoral register could also mean being unable to undergo a credit reference check which 
can significantly impede an individual’s ability to access financial services, including a 
mortgage or even a mobile phone contract.  

Brent is an incredibly diverse borough; no two wards look alike. Through our investigations, 
we have discovered that even within neighbourhoods and polling districts, there is a large 
variance in voter registration. This means that we need to a bespoke plan to target those 
most at-risk of not registering and to concentrate efforts in the areas most in need and make 
best use of communications tactics that target those who are hardest to reach. 

Consequently, a successful transition to IER is not something that the council can do on its 
own. It will require a huge joint effort across council services and local stakeholders, partner 
agencies and community organisations. 

Unlike previous scrutiny task groups, the approach taken in this instance has shown that by 
working more collaboratively with service areas, issues and findings can be actioned much 
more quickly.  

I would like to thank the numerous officers and councillors who sat on the task group and the 
many witnesses who kindly devoted their time to contribute to this report. 

Cllr Neil Nerva  

Chair, Individual Electoral Registration Scrutiny Task Group  

November 2014 
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Task group membership 

·  Cllr Neil Nerva (chair) 
·  Cllr Tom Miller 
·  Cllr Janice Long 
·  Cllr Tayo Oladapo 
·  Cllr Arshad Mahmood 
·  Cllr Rita Conneely 
·  Cllr Aisha Hoda-Benn 

Policy support has been provided by James Curtis (Policy Officer) and Christopher Young 
(Senior Policy Officer). 

In order to complete the work, the task group gathered evidence from a number of internal 
and external partners. We would like to thank the following colleagues from within Brent 
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·  Phillip Porter (Director of Adult Social Care) 

External Partners: 

·  The Electoral Commission 
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·  Lesley Spencer (Manchester City Council) 
·  Elisabeth Pop (Hope not Hate) 
·  Manpreet Chhokar (Hope not Hate) 
·  Chris Ruane MP (Political and Constitutional Reform Committee) 
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Executive Summary 

Individual Electoral Registration (IER) was introduced through the Electoral Registration and 
Administration Act 2013 and, from June 2014, all newly registered voters must be registered 
under the new system. IER requires each person to register individually rather than having 
one person in the household supply the details of everyone living at a particular address. In 
addition to a current address, it also requires two personal identifiers - further proof of 
identity and eligibility – in the form of a National Insurance (NI) number and a date of birth.  

The introduction of IER, therefore, presents the council with significant challenges as well as 
a range of opportunities to improve voter registration across Brent, as uncovered by the task 
group’s investigations. One of the more unique opportunities presented by the transition to 
IER is that, over the course of this process, a much clearer picture of under-registration may 
be developed and, in turn, targeted through an intelligence-led communications strategy. 

This task group was established with the over-arching aim of ensuring that as many of 
Brent’s residents are transferred to the new system as possible. Further outcomes include 
the following: 

·  To ensure that a clear and coherent IER roll-out programme and communications  
strategy is developed for promoting electoral engagement in the borough, with a 
particular focus on under-represented groups; 

·  Ensure that the council and elected members are engaging with local communities 
around civic participation and voter registration; 

·  Harness the expertise of local VCS organisations to reach out to residents; 
·  Ensure that the maximum people in the borough are successfully transferred to the 

new system with a target rate of 95%; and 
·  Increase the proportion of local people on the electoral register. 

Prior to the first revised register being published on 1 December 2014, a confirmation ‘dry-
run’ data-matching exercise, which cross-referenced data from the Department for Work and 
Pensions (DWP) with local electoral registers was undertaken to confirm electors’ 
addresses. In Brent, 67.6% of electors were successfully matched; this is significantly below 
the national average of 79% but just below the London average of 68%.  

A Red, Amber, Green (RAG) rating has been assigned to each individual to indicate the 
extent to which they have been successfully matched. Red indicates that no-one at the 
property has matched, Amber indicates discrepancies at the property (e.g. someone whose 
name has recently changed), whereas Green indicates a full match.  

The matching exercise has allowed the council to identify what the lowest matching polling 
districts are. Consequently, the report recommends the Electoral Services team make a 
concerted effort to target the polling districts with the highest overall number of Amber and 
Red matches. Whilst the matching exercise has revealed the geography of under 
registration, the demographics of under-registration have been more difficult to establish. 
Therefore, the report recommends that more work is required to establish the demographic 
trends of under-registration as these may have implications for the IER roll-out.  

After considering evidence taken from key officers from Brent Council’s services, voluntary 
and community sector organisations and other key stakeholders, this report advocates a 
threefold approach for improving voter registration as a whole and for targeting the lowest-
matching polling districts: 
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1. The need for a comprehensive IER roll-out programme and communications strategy 
which is characterised by intelligence-led targeting of areas and at-risk community 
groups. The strategy should use clear and effective messaging;  

2. The need for more effective work with partners including the voluntary and 
community sector, housing and other statutory and non-statutory partners; and  

3. The need for enhanced civic engagement with the community (e.g. improved civic 
education and greater outreach by elected members).

The risk of under-representation due to the shift to IER remains considerable. In previous 
years Brent’s Electoral Services team, through their registration drives and canvasses, have 
achieved registration rates of 95%. What the matching, therefore, tells us is that – even as 
snapshot – voter registration is not as accurate as we would like to think. Moreover, the 
Electoral Commission estimates that some 7.5 million eligible voters nationally will not be 
registered to vote in more is not done to promote electoral registration.  
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Recommendations

In light of the facts and findings highlighted in this report, the task group makes the following 
recommendations. These recommendations, which can be broadly grouped into three 
themes, include: 

Theme 1: the need for a comprehensive IER roll-out programme and communications 
strategy 

1. Carry out further work to establish key target groups so that bespoke tactics may be 
used to reach more eligible voters. This would include an assessment the audiences 
attitudes, opinions and motivations as well as any potential language barriers there 
may be; 

2. When developing the IER roll-out programme, the lowest matched polling districts 
and wards should be primarily targeted during canvassing; 

3. The Electoral Services team should work with all council departments and partners 
to adopt an ‘every contact counts’ approach to ensure contact with residents is 
maximised, including email footers, automated messaging and library card and blue 
badge applications;�

4. Proximity and broadcast messaging and social media should be considered as part 
of the communications strategy; 

5. The communications team should engage young people to be actively involved in 
the development of communications materials aimed specifically at young people; 

6. The communications team should develop messages around the benefits of civic 
participation and why it is important to register as well as the negative 
consequences of not being listed on the register; 

7. Leaflets and posters about IER should made clearer and the headings made bold, 
snappy and straightforward to better communicate with residents with learning 
difficulties and visual impairments. A QR code1 could also be placed on leaflets to 
direct people to the website; 

8. Postal communications with electors should include a covering letter that is 
straightforward and easy to understand;  

9. It should be made clear in the council’s covering letter that unique identifiers other 
than an National Insurance (NI) number can be used to, details about unique 
identifiers should also be placed on the website; and 

10. Brent’s website should have a link directing people to the Jobcentre Plus website 
where they can obtain a NI number if they do not have one. 

Theme 2: the need for more effective working of par tners including the voluntary and 
community sector, housing and other statutory and n on-statutory partners 

11. Electoral Services should engage Adult Social Care (ASC), Public Health and 
external partners such as the NHS and Brent Mencap to ensure that potentially 
vulnerable residents are successfully registered;�

12. Electoral Services should work with ASC to develop clear guidelines to inform both 
residential and domiciliary carers of their civic duties regarding those under their 
care, they must also inform residents under their care about IER as part of the 
‘making every contact count’ programme;�

���������������������������������������� �������������������

1 A code that by read by any imaging device (e.g. a smartphone) which links to further information. 
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13. The council’s Public Health function should encourage sign-up to IER through its 
commissioned services;�

14. The council should ensure that polling stations are fully accessible to disabled 
residents and that staff are appropriately trained;

15. Full advantage is taken of the opportunities presented by landlord licensing and that 
the information gleaned from licensing is fed directly into the IER roll-out 
programme; 

16. Clear guidelines for canvassing Brent Housing Partnership (BHP) properties must 
developed, the names and numbers of tenancy officers obtained and confirmation 
letters provided to canvassers by BHP; 

17. Canvassers should also include visits to specialty shops catering to residents from 
different backgrounds;  

18. Commonwealth, EU and new citizens should be encouraged to sign-up to IER by 
incorporating information and forms about IER into a welcome pack; 

19. The Electoral Services team work with GP practices, dentists, opticians and 
pharmacies to encourage voter registration; 

20. Electoral Services and Housing should monitor the developments around ‘right to 
rent’ for any impact it might have on information gathering and communication with 
residents;�

21. Electoral Services should scope the possibility of working with estate agents in Brent 
to incorporate IER registration into potential welcome packs alongside council tax 
forms and utility company registration forms; 

22. Electoral Services should scope the capacity to work with The University of 
Westminster and other higher education institutions such as the College of North-
West London to integrated into enrolment processes similar to a model used by 
Manchester City Council;�

23. Brent Council should work with the Greater London Authority (GLA) to lobby 
Parliament to introduce legislation similar to the National Voter Registration Act 
(NVRA); and 

24. Electoral Services should work with Brent Youth Services and Bite the Ballot to 
register young people.�
�

Theme 3: the need for enhanced civic engagement wit h the community (e.g. improved 
civic education and greater outreach by elected mem bers) 

25. Electoral Services should work closely with Brent’s Partnerships and Engagement 
team and CVS Brent to take full advantage of the VCS sector, both in terms of 
delivering registration services and in providing information to the council about 
outreach work in the community; and 

26. The council and elected members work closely with Hope not Hate (HnH) to better 
engage with local VCS organisations and elected members should support Electoral 
Services to do this. �

�

Page 490



�

	�

�

1.0 Introduction – the scope and purpose of the task gr oup’s work

Individual Electoral Registration (IER) has been described as the most significant change to 
the electoral system in the last 100 years. The IER system went live in June 2014 and is 
expected to fully supplant the current Household Electoral Registration system on 01 
December 2015 with the aim of making the process of registration more convenient and 
secure. IER is different from the current system in that it requires each person to register 
individually, instead of one person in a household supplying the details of everyone living at 
that address. Online registration will be available from the start of IER and it is hoped this will 
help everyone who is eligible to vote to have control over their own registration. Another key 
difference is that registration will now become an annual process, meaning voters will have 
to re-register prior to each election.

The introduction of IER has highlighted the challenge of low levels of voter registration and 
civic engagement, both of which have been significant issues in Brent for a number of years 
and need addressing. Consequently, a number of issues raised in this document would be of 
relevance in spite of the introduction of IER. At this point, it is unclear how many eligible 
voters there are in Brent who, for a number of reasons, may not be registered to vote. 

The purpose of this particular task group is to ensure that all of Brent’s residents are 
successfully transferred onto the new electoral roll. Therefore, the task group’s intended 
outcomes are: 

·  To ensure that a clear and coherent IER roll-out programme and communications  
strategy is developed for promoting electoral engagement in the borough, with a 
particular focus on under-represented groups; 

·  Ensure that the council and elected members are engaging with local communities 
around civic participation and voter registration; 

·  Harness the expertise of local VCS organisations to reach out to residents; 
·  Ensure that the maximum people in the borough are successfully transferred to the 

new system with a target rate of 95%; and 
·  Increase the proportion of local people on the electoral register. 

After considering evidence taken from key officers from Brent Council’s services, voluntary 
and community sector organisations and other key stakeholders, this report advocates a 
threefold approach for improving voter registration as a whole and for targeting the lowest-
matching polling districts: 

1. The need for a comprehensive IER roll-out programme and communications strategy 
which is characterised by intelligence-led targeting of areas and at-risk community 
groups. The strategy should use clear and effective messaging;  

2. The need for more effective work with partners including the voluntary and 
community sector, housing and other statutory and non-statutory partners; and  

3. The need for enhanced civic engagement with the community (e.g. improved civic 
education and greater outreach by elected members).

So far, the London Borough of Brent is the only local authority that we are aware of to 
undertake scrutiny work on Individual Electoral Registration. The new administration in Brent 
has made scrutiny of electoral registration a corporate priority. The transition to IER also 
raises issues of equality and diversity, many of which are addressed within this report’s 
findings and recommendations. The council must ensure it is fulfilling its public sector 
equality duties and this extends to civic participation and voter registration.
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2.0 Methodology 

The task group drew on a range of quantative and qualitative data for this project which can 
be broadly grouped into four categories: 

Quantative: drawn from the DWP and collated by Brent’s Research and Intelligence team. 
Data has also been obtained from the credit referencing agency Experian and the Office for 
National Statistics; 

Qualitative – evidence given: consisting of face-to-face evidence and presentations given 
by relevant experts and stakeholders to the task group; 

Qualitative – consultation: consisting of telephone and face-to-face consultation with 
relevant organisations such as the Electoral Commission; and 

Qualitative – secondary research: consisting of the desktop-based collation of existing 
pieces of policy literature on the subject and examples of best practice from elsewhere. 

3.0 Background and Policy Context 

Individual Electoral Registration (IER) was introduced through the Electoral Registration and 
Administration Act 2013 and from June 2014 all newly registered voters must be registered 
under the new system. IER requires each person to register individually rather than having 
one person in the household supply the details of everyone living at a particular address. It 
also requires further proof of identity and eligibility in the form of a National Insurance (NI) 
number, date of birth and current address. Online registration will be available from the start 
of IER and it is hoped this will help everyone who is eligible to vote to have control over their 
own registration. Another key difference is that registration will now become an annual 
process, meaning voters will have to re-register prior to each election. 

Low levels of voter registration and civic engagement have been significant issues in Brent 
for a number of years and, consequently, a number of issues raised in this document would 
be of relevance in spite of the introduction of IER. At this point, it is unclear how many 
eligible voters there are in Brent who, for a number of reasons, may not be registered to vote 
and the transition to IER underscores this more important, ongoing issue which needs 
addressing.

The Electoral Commission has mandated that local authorities - and their Electoral 
Registration Officers (EROs) - set a timetable for local strategies to be developed in order to 
transition to the new system.  Prior to the first, revised, register being published on 1 
December 2014 a data matching exercise, known as the confirmation ‘dry run’, was 
undertaken to confirm existing local electoral registers with addresses taken from a database 
at the Department for Work and Pensions (DWP). This was done to accurately match 
individuals to their addresses.  

A Red, Amber, Green (RAG) rating system was assigned to each individual on local 
registers to illustrate the extent to which they matched. Red indicated no-one at the property 
was successfully matched; Amber indicated discrepancies at the property (e.g. someone 
who goes by a shortened or nickname); Green indicated a full match.

As well as the confirmation dry run, the Electoral Commission also requested that local 
authorities cross-reference DWP data with local records, such as Council Tax databases. 
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Brent was one of the local authorities which the Electoral Commission reported as having 
not done this. However, having consulted with Electoral Services, this was not undertaken 
due to IT problems and the Commission was subsequently informed.

All electors who have been successfully matched in this process will be automatically 
transferred to the new role and have been written to with confirmation of their status. For 
households that have been matched Red or Amber, the council has sent out a household 
inquiry form; this is, in effect, the equivalent of the traditional canvass form. Following the 
return of the household inquiry form, an invitation to register must be sent out to each eligible 
person requesting their date-of-birth and national insurance numbers. 

Two reminders will be sent and followed up by household visits if necessary. It remains a 
civil offence not to return the forms and Electoral Registration Officers (EROs) may impose a 
civil penalty of £80 for not doing so. The first revised electoral register will then be published 
on 01 December 2014, after which there will be a follow-up canvass of those who initially 
failed to register.  

Following this, an order will be laid before Parliament in August 2015 to fully conclude the 
transition to IER when the full register is expected to be published on 01 December 2015. 
However, if no order is laid by Parliament, the transition period could extend to 2016. At this 
point those who have not provided the correct documentation will be removed from the 
electoral roll. 

The risk of under-representation due to the transition to IER remains considerable, 
particularly when there is already a high level of under-registration in the UK as a whole. As 
of July 2014, the Electoral Commission estimated the figure to be as high as 7.5 million 
voters, some 15% of people eligible to vote. 

In introducing IER a year earlier than scheduled, the government acknowledged that local 
authorities may be put under increased pressure to deliver the changes to implement the 
new system. The Cabinet Office, therefore, has made it clear that any activities which create 
additional costs will be met by top-up funding to support the transition to IER. As is the case 
elsewhere, there is some concern in Brent that the new system will lead to a long-term 
increase in work which will not be matched by government funding. The task group has been 
told that such additional funds have been made available through yearly ring-fenced Cabinet 
Office grants to support the transition to IER. So far, these include the following: 

·  £11,000 in August 2013; and 
·  £217,641 in 2014/15. 

Although funding arrangements have not yet been disclosed for 2015/16, Brent’s Electoral 
Services team are expecting a similar level of grant funding for further work.  

4.0 Key Facts and Findings 

·  IER came into law in June 2014, from which point electors must register individually 
through the new system; 

·  Key features of IER include: 
o The traditional method of household registration will cease and all electors will 

be required to make an annual separate individual application; 
o All applicants will have to supply two personal identifiers, usually their date of 

birth and national insurance number (see Appendix A); and 
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o The need for handwritten signatures has been removed, thus allowing 
applicants to register online using an electronic signature. 

·  Brent’s Electoral Services produced a Public Engagement Strategy in the Spring of 
2014 (see Appendix B) and the communications team are in the process of 
developing a strategy which will be informed by the new register to be published in 
December 2014; 

·  Electoral services currently employ 3.5 full-time members of staff2 and two temporary 
fixed-term staff. This number, however, is increased at key moments in the electoral 
cycle from within Democratic Services. Based on benchmarking done by the 
department across 15 London boroughs, the Electoral Services capacity in Brent is 
considerably smaller when compared with the other boroughs. Brent currently has a 
ratio of 00.32 members of Electoral Services staff relative to the size of the 
electorate, compared with an average of 00.69 across the other boroughs surveyed; 

·  The electoral services team has a budget of £217,000 in 2014/14 from a Cabinet 
Office grant allocated for the transition to IER. Similar levels of funding are expected 
for 2015-16;  

·  There is a lack of clarity around e-registration and the potential for registration fraud 
and identity theft; 

·  Nationally, the matching exercise revealed 79% Green matches, 3% Amber and 18% 
Red. 

·  Overall 67.6% of electors in Brent were successfully matched, just under the London 
average of 68%;  

·  Brent is an incredibly diverse borough and no two wards are the same. Something 
which further highlights the need for a bespoke approach to engaging with key 
community groups and areas; 

·  There is a need for greater engagement with vulnerable residents and their   
representative groups (VCS organisations); 

·  Similarly, there is a need to increase engagement on civic participation in the  
borough, particularly amongst Brent’s young people and minority ethnic groups; 

·  Large numbers of Brent’s residents speak English only as a second language; 
·  The Electoral Commission’s (statutory) registration form is not as clear as it could be 

and important information is missing; 
·  There are a number of internal and external partners within the housing sector and 

higher education that are ideally placed to feed into the strategy and to help with 
voter registration; 

·  Thirty-two per cent of Brent’s residents are now living in the PRS which is 
characterised by short-term tenancies and, therefore, are at an increased risk of not 
registering;  

·  There are a number of negative consequences of being removed from the electoral 
register besides not being able to vote, of which residents need to be aware; and 

·  The committee is pleased to hear that Electoral Services are looking to recruit an 
additional staff member to assist in implementing IER.  

5.0 Emerging themes from evidence taken by the task gro up 

Given the scope of the reforms to electoral registration and likely impact of not preparing well 
for the transition to IER, the task group felt that it was important to take evidence from as 
wide a range of council officers, voluntary and community groups and other local and 
national stakeholders. This section draws on these discussions and highlights 

���������������������������������������� �������������������

2 Here 3.5 members of staff means three full-time and one part-time. 
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recommendations in line with the evidence and best practice as it was heard by task group 
members. 

Throughout the course of the task group’s work three recurrent themes emerged from which 
the task group’s recommendations have been drawn, including:

1. The need for a comprehensive IER roll-out programme and communications strategy 
which is characterised by intelligence-led targeting of areas and at-risk community 
groups. The strategy should use clear and effective messaging;  

2. The need for more effective work with partners including the voluntary and 
community sector, housing and other statutory and non-statutory partners; and  

3. The need for enhanced civic engagement with the community (e.g. improved civic 
education and greater outreach by elected members).

  
6.0 Development of a comprehensive IER roll-out program me and 

communications strategy  

The development of a comprehensive IER roll-out programme and communications strategy 
must take into account the fact that data collected and used through the dry-run matching 
exercise provides only a snap-shot in time picture of low matching households.  

Having consulted with colleagues in the Research and Intelligence team, the engagement 
strategy has identified the highest (and lowest) matching wards as well as those best and 
worst performing polling districts. This breakdown will guide efforts to target those areas 
where matches are lowest. 

Allied to this place-based approach of targeting particular polling districts, an effective 
communications strategy must be at the heart of the IER roll-out programme. It must convey 
the appropriate messages about IER to the groups identified as most at-risk and be tailored 
to the demographics of the borough. Crucially, this will be dependant on producing clear and 
effective communications products and utilising the most appropriate mediums to reach 
these demographics. 

6.1  Place-based targeting 

Representatives of Electoral Services and Research and Intelligence teams told the task 
group that they have conducted a full breakdown of the results and highlighting the lowest 
and highest matching wards and polling districts. This is important because it will enable 
Electoral Services and Communications colleagues to target specific polling districts and 
wards with the highest overall number of Amber and Red matches.  

Based on a weighted average3 the highest matching wards in Brent were Kenton (79%); 
Queensbury (76%); Welsh Harp and Dollis Hill (74%) and Fryent and Stonebridge (73%). 
With the exception of Stonebridge, these wards share similar characteristics that typically 
characterise high voter registration, such as higher relative affluence, owner-occupancy and 
low levels of transiency.  

���������������������������������������� �������������������

3 It is important to note that some of the lowest matching wards may be attributed, in part, to the fact that there 
are fewer people within these particular polling districts, making like-for-like comparisons difficult. 
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The lowest matching wards (Amber and Red) in Brent are: Willesden Green and Mapesbury 
(56%); Kilburn (58%); and Kensal Green and Brondesbury Park (61%). These wards tend to 
contain more mixed demographic trends. 

Interestingly, both the highest and lowest matching polling districts are not necessarily 
located within either the highest or lowest matching wards as a whole. A breakdown of 
postal voters who have not been successfully matched is also included as Appendix C. 

Figure one, below, illustrates the top five highest and lowest matched polling districts in the 
borough. 

Figure 1: Top five highest and lowest matching poll ing districts 

The highest matching polling districts in Brent are: 

·  NAL2 - Alperton (3037); 
·  NPR1 - Preston (2771) 
·  CDO1 – Dollis Hill (2695); 
·  NPR4 - Preston (2612); and 
·  NWC1 – Wembley Central (2574). 

The lowest matching polling districts (Amber and Red) in Brent are: 

·  CTO2 - Tokyngton  (1675); 
·  CWG2 – Willesden Green (1528); 
·  CWG1 – Willesden Green  (1326); 
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·  NNP2 – Northwick Park (1262); and 
·  NAL2 – Alperton (1165). 

Interestingly, one polling district (NAL2) located in Alperton which is highlighted above in 
grey has the highest number of Green matches (highlighted in green) and the fifth highest 
number of Amber and Red (highlighted in red) matches. This is due to this polling district 
having the largest population of any polling district in Brent. 

The task group recommends that when developing the IER roll-out programme, the 
lowest matched polling districts and wards are targ eted. 

6.2  Targeted communications  

 The Electoral Services’ Public Engagement Strategy, which has identified some general 
demographic characteristics prevalent in low matching wards which may be helpful in 
developing a robust and inclusive communications strategy. However, the diverse and 
changing nature of the borough as a whole means that no assumptions may be made about 
the low-matching wards and polling districts as a factor leading to households from these 
backgrounds not being registered to vote. The task group, therefore, recommends further 
work be carried out to establish key target groups so that bespoke tactics may be 
used to reach more eligible voters. This would incl ude an assessment of what, if any 
language barriers there may be. 

 6.2.1 Every contact counts - maximising council contacts with residents 

Throughout the work of the task group, it became apparent that one of the simplest forms of 
communication with residents has largely been over-looked. Members questioned why 
information on the changes to voter registration were not displayed on emails and automated 
messaging services, such as those used by customer services when a resident places a call 
to council and is held a queue. 

 Brent’s libraries and leisure centres are another great point of contact between the council 
and residents. These facilities not only distribute information but also accept applications 
from residents, particularly from those new to the area. Applications for library cards, blue 
badges and leisure centre memberships would be ideal contact points for registering new 
voters. Likewise, private leisure centres and gyms could also be contacts to engage new 
voters. 

The task group, therefore, recommends the Electoral  Services team adopt the NHS’ 
‘every contact counts’ approach to ensure contact w ith residents is maximised to 
include email footers, automated messaging, library  card and blue badge 
applications. This approach should also be extended  to council and private leisure 
centres and gyms. 

6.2.2 Proximity, broadcast messaging and social media 

Communications officers told the task group that the tactics of the strategy were yet to be 
decided on as officers in electoral services were still registering electors through the national 
campaign and the letters sent out over the summer. However, officers did say that there are 
a number of ways of targeting the hard-to-reach groups, mentioned above and one method 
that may be employed is broadcast messaging. Broadcast messaging differs from text 
messaging in that it does not require specific phone numbers but can be sent to all mobile 
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phones within a given area. The broadcast messaging service is always available, as the 
network is not used for other messages and only mobile phone operators can send 
messages. The US-based broadcast messaging service ‘Nixle’ which is widely used by a 
range of law enforcement agencies and municipal departments to inform citizens could serve 
as an example of best practice here. This kind of service could be used much more widely 
by the council if it is successful.  

A further challenge encountered by the task group was how to canvass Brent’s residents 
who reside in private, gated developments that are often difficult to access and frequently 
have strict security rules about who can enter. Broadcast messaging could help to reach 
residents in these kinds of properties. It could also help to inform people in the PRS who 
may still be registered at a previous address.

In giving evidence to the task group on potential tactics, the communications officers 
suggested that broadcast messaging in the form of texts and emails, within a given proximity 
of Red and Amber polling districts, could be an effective means of reaching certain groups 
such as young professionals and other target groups who might be otherwise missed.  

Communications officers also suggested utilising social media marketing to target residents 
in this kind of housing as well as young people (18-24) who are often more technologically 
aware than our older residents. 

Given the potential for the use of proximity and br oadcast messaging, the task group 
recommends that any communications strategy conside r these potentially powerful 
tactics as well as social media platforms to reach out to target groups. 

6.2.3 Promoting the positive and negative effects of not being on the register 

From the outset, the task group has been keen to learn from colleagues as to what 
messages may reach those who may not engage through the national campaign. As such, 
members were keen to emphasise that the council ought to be promoting electoral 
registration and the positive benefits of civic participation.  

In addition to the positive benefits to civic engagement, members also wanted to establish 
what other, non-democratic, reasons there were for registering to vote and being included on 
the register. According to both the Electoral Commission and Experian4, the primary 
consequence of being removed from the register is that it can make it difficult to undergo a 
credit check and, in-turn, significantly impede an individual’s ability to access financial 
services, including the following: 

·  Bank accounts (both current and savings); 
·  Mortgages; 
·  Mainstream consumer credit; 
·  Utility contracts (gas, electricity etc.); 
·  Mobile phone and internet contracts; 
·  Insurance; 
·  Access certain public services such as obtaining a passport; 
·  Apply for certain jobs, particularly in financial services; and 

���������������������������������������� �������������������

4 Experian, “Credit Report Basics” 
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·  Rent a property (a credit check is sometimes required in the referencing stage). 

Therefore, the task group recommends that the commu nications strategy develop 
messages around the benefits of civic participation  and why it is important to register, 
as well as any negative consequences of not being l isted on the register.  

6.2.4 Advertising and the registration form 

When discussing the communications materials sent out to residents, representatives from 
Electoral Services showed members of the task group the letters and registration form, as 
noted above. 

Ann O’Neil, CEO of Brent Mencap, stated that individuals with learning difficulties may not 
be able to understand what the messages are and what is required of them. Specifically, the 
advertisement with hands (see Appendix D) contained too many, small-font words. The 
statutory registration form, developed by the Electoral Commission (see Appendix E) and the 
Household Enquiry Form (see Appendix F), could also be more straightforward. In particular, 
members believed that it was not immediately obvious that the form still has to be returned 
even if there is no-one in the household that is eligible to vote. Members of the task group 
also commented that the registration form could be improved in a similar way to the 
advertising materials.

In line with the suggestion made by representatives  from Brent Mencap, the task 
group recommends that any advertising is made clear er and that headings are kept 
bold, snappy and straightforward to better communic ate with residents (see 
appendices G and H for examples of best practice fr om other local authorities). It is 
also recommended that the covering letter sent out by Brent’s Electoral Services be 
made more straightforward and easy to understand. 

A further issue raised by the task group was that it is not immediately clear on the 
registration form that identifiers such as a driving licence and passport can be used to 
register as well as an NI number. This has implications for Brent as there are certain groups, 
such as some Muslim women and older Irish men, the latter who mainly worked informally in 
the construction industry who never applied for an NI number.  

Therefore, the task group recommends that it is mad e clear in the council’s covering 
letter that unique identifiers other than an NI num ber can be used to register (see 
appendix A for further information); details about unique identifiers should also be 
placed on the website. In addition to this, it is r ecommended that the council places a 
link on the website directing people to the Jobcent re Plus website where they can 
obtain a NI number if they do not have one. 

7.0 Need for effective use of partners including the vo luntary and community 
sector, housing and other statutory and non-statuto ry partners

7.1  Increased engagement through the Voluntary and Community Sector (VCS) 

Brent’s VCS organisations are often very successful at communicating with some of the 
borough’s hardest-to-reach groups and frequently offer unique services to communities in 
Brent. For this reason, they are ideally placed to feed into the roll-out of IER, specifically by 
working more closely with Electoral Services during the canvassing periods. In giving 
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evidence to the task group, officers in Partnerships and Engagement suggested that Brent 
VCS organisations could play a threefold role: 

·  Reach those least likely to register: this element of the IER roll-out programme and 
communications strategy would centre on engaging particular groups of residents 
through targeted and group-specific outreach. It is also hoped that engagement 
through Brent’s VCS will help to engender trust as independent bodies amongst 
marginalised groups in the borough. In this capacity, VCS organisations will be able 
to represent particular communities allowing them to interface better with the council. 

Given that VCS organisations are embedded in particular communities, they are 
ideally placed to work with the council to focus and deliver services for the strategy in 
particular neighbourhoods and utilise existing networks of funded projects or places. 

·  Highlight barriers to trust: In this capacity, Brent’s VCS organisations can feed into 
the strategy by advising where resident issues are not resolved and where barriers to 
trust between the council and Brent’s residents exist. In this capacity, Brent VCS 
organisations are also well placed to lobby the council and central government on 
issues and gaps in provision. More generally they are likely to reach communities 
that are less likely to engage.

·  Share experiences of civic participation projects: Local VCS organisations such as 
Brent Mencap can use their local knowledge and expertise to feed-in relevant 
information. Local democracy events may also provide an ideal opportunity for such 
experiences and expertise to be fed into the IER roll-out programme. 

Brent’s Partnerships and Engagement team work with CVS Brent to interface with Brent 
VCS organisations across the following:

·  Neighbourhood and community intelligence networks;
·  Alternative models of engagement and successful projects; 
·  Voluntary sector intelligence and networks; 
·  Opportunities to work with funded organisations; and 
·  Knowledge from funding projects and co-producing services. 

It was also suggested by Tessa Awe of Brent CVS that there may be scope for co-
production of the strategy with representatives from Brent’s VCS organisations. The most 
relevant VCS organisations is included as Appendix I to this report for ease of access.

As such, the task group recommends that the council  work closely with Brent’s 
Partnerships and Engagement team and CVS Brent to t ake full advantage of the VCS 
sector, both in terms of delivering registration se rvices and in providing information 
to the council about outreach work in the community .

7.2  Increased engagement through adult social care contracts, public health and disability 
networks 

The task group took evidence from officers in Public Health, Adult Social Care (ASC) and 
Brent Mencap about the potential role that all three could play in feeding into the roll-out of 
IER through core frontline services.  
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7.2.1 Adult Social Care (ASC) 

Representatives from Brent’s Adult Social Care told the task group that nationally under-
registration is particularly high amongst residents with learning difficulties, with 
approximately only 10% being registered to vote. Despite this 79.8% of residents in A1 
social care in Brent are on the electoral register, which is higher than the general Brent 
population of 67.6%. 

The types of care may receive can be broadly grouped into the following two categories: 

1. Service users; and 
2. Those outside the reach of formal services. 

Service users can be informed and encouraged to register directly when they come into 
contact with formal council services. The second group is harder to reach; it was suggested 
by officers from ASC that reaching the second group would require partnership working with 
local VCS organisations such as Brent Mencap. Therefore, the task group recommends 
that Electoral Services works with both ASC and ext ernal partners such as Brent 
Mencap to ensure that residents with learning diffi culties are successfully registered. 

Representatives from ASC also told the task group that the IER roll-out could make use of 
the NHS’ ‘Making Every Contact Count’ programme which encourages all staff to engage in 
conversations about healthy living on a day-to-day basis whenever they come into contact 
with service users. It is, therefore, recommended by the task group tha t ASC staff 
inform residents about IER as part of the ‘making e very contact count.’ To counteract 
such difficulties, the task group recommends that t he council develops clear 
guidelines to inform both residential and domicilia ry carers of their civic duties 
regarding those under their care. This would ensure that they are aware that those in care 
have the same voting rights as everyone else. This should be integrated into contracts.  

The guidelines and contract clauses must also infor m carers that people in both 
residential and domiciliary care often:

· Need someone else to help them interpret and unders tand any written 
information. This could include letters, leaflets, flyers, or surveys posted 
through their doors; 

· Need support to fill in any forms, or other request s for information. This could 
be registering to vote, or filling in a ballot pape r; 

· Need support to access and find out about informati on that is of interest to 
them. This could be finding out what a political pa rty thinks about a key issue, 
or what different candidates in an election are say ing; and 

· Need support to understand the democratic process a nd to engage in it. This 
could be contacting their political representatives  about something that is 
important to them. 

7.2.2 Public Health 

The Director of Public Health told the task group that two of the main commissioned services 
that would be most appropriate to engage with are the substance misuse and mental health 
services.  
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The Director of Public Health said: 

“Civic engagement is promoted by Public Health for residents in recovery from 
substance misuse and mental health problems. Whilst this is a relatively small 
proportion of Brent’s residents, service users could be registered when they come into 
contact with health services, both as part of the IER roll-out and their recovery 
process.” 

Brent’s Director of Public Health also told the task group that for those in formal services, 
registering to vote may not be a priority for patients during an acute illness or the early 
stages of recovery. However, the informal service pathway provides an opportune time to 
integrate civic participation into an individual recovery programme.  

The task group recommends that the council’s Public  Health function should 
encourage sign-up to IER through its commissioned s ervices. 

A further issue raised was that there may be a correlation between not being on the electoral 
register and not being registered with a GP. Working with NHS England would enable the 
council to establish accurate figures about the number of residents who are registered with 
GPs and who may or may not be on the electoral roll; the council could then encourage GPs 
to sign up residents to IER when they register with a new practice.  

Therefore, the task group recommends that the Elect oral Services team work with GP 
practices, dentists, opticians and pharmacies to en courage voter registration.  

7.2.3 Disabilities 

Residents with disabilities are also identified as being at risk of failing to register. Ann O’Neil, 
the Chief Executive of Brent Mencap, told the task group: 

“Thirty-three per cent of people with a learning disability in the borough are not 
registered to vote. Two to three percent of Brent’s population of 312,000 people have 
learning difficulties – this is a substantial number of people not on the electoral 
register.”  

There are two primary reasons for this; the first is that many people with learning disabilities 
incorrectly believe that they don’t have the legal right to vote. The second is the way in which 
political parties communicate – using complex jargon can make it difficult for residents with 
learning difficulties to engage and understand the issues. In addition to this, one in five 
people in England have low literacy levels and may also find it hard to engage for similar 
reasons. 

The task group further recommends that the council ensure that polling stations are 
fully accessible to disabled residents and that sta ff are appropriately trained. 

Ann O’Neil, CEO of Brent Mencap, also made the following suggestions:

·  That the council prepares an accessible short article and info sheet for inclusion in 
Brent newsletters which could also be distributed via social media; 

·  IER could be raised as an issue at Brent Connects forums in the near future; 
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·  Newsletters could be sent by the council to tenants and residents groups, including 
the multi-faith forum and other partnership groups;

·  Messages could be placed on council transport buses; 
·  All voluntary sector groups with grants  or contracts could be mandated to prove they 

were registering clients and include it in their procurement gateway questions;  
·  Have members attend Annual General Meetings for VCS organisations to raise the 

issue of IER; 
·  Involve CCG partners and use their engagement events such as the next Health 

Partners Forum; and 
·  Place leaflets at health centres and GPs and ask community nursing teams to hand 

them out to people who are housebound. 

7.3    Housing 

The task group met with officers from Housing to discuss the changing nature of Brent’s 
housing sector and what impact it might have on voter registration, as well as the potential to 
improve registration through landlord licensing in the Private Rented Sector (PRS). 

Given the demographic trends associated with those who are at risk of not registering, the 
task group has identified a number of partners in the borough who may be ideally placed to 
feed into the IER roll-out programme. As the electoral register ties people to a specific 
address, any effective strategy must take into account Brent’s housing context. There are a 
number of housing factors in the borough that present challenges for the roll-out of IER, 
including:

·  High levels of population turnover means people are often registered at the wrong 
address; and 

·  Large numbers of people in Houses of Multiple Occupation (HMOs) which often have 
short leases and short-term residents. There is also the potential for overcrowding 
and sub-letting and there could be properties where people are in the UK illegally or 
have overstayed their visa. 

7.3.1 Estate agents and private landlords 

A new and significant phenomenon for Brent is the vast growth of the PRS during the last 
decade, with 32% of residents now living in the sector. This is primarily concentrated in the 
south of the borough but is increasing in the north. Francis Henry, from Daniels Estates who 
have several branches in Brent, was asked to give evidence to the task group on the 
potential role that private landlords and estate agents could play in informing residents about 
IER. He told the task group that:

“Council tax forms are one of the first things we ask new tenants to complete if they 
have not yet done so. We have a checklist of things to do, but electoral registration is 
not on it. We could build IER into a welcome email that we send out to new tenants. I 
think many estate agents would be happy to do this as it would make both them and 
the landlord look professional. Email is the cheapest way of doing this.” 

Therefore, the task group recommends examining the possibility of working with 
estate agents in Brent to incorporate IER registrat ion into potential welcome packs 
alongside council tax forms and utility company reg istration forms etc. 
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Francis Henry also raised a few issues that might occur once this process commences: 

“Overcrowding and agency fees mean that people are more likely to give false 
information on their tenancy agreements as fewer tenants mean fewer fees payable to 
estate agents.”  

The impact of this is that both estate agents and the council do not have exact information on 
how many people are actually living in any given property. Francis Henry suggested that the 
way to combat this is for a single, fixed fee regardless of the number of tenants. This would 
provide a greater accuracy in knowing who is living in each property as the incentive to 
illegally sub-let or not declare additional tenants is reduced. 

To provide further incentive for private landlords to do this, it may be an idea to remind them 
that from an immigration perspective, landlords are responsible for who occupies their 
property even if they are not signed up to the tenancy agreement i.e. a sub-let. 

In addition to this, encouraging private landlords to register their tenants could be further 
incentivised by highlighting the dangers of identity theft to private landlords who do not 
register their tenants. 

There is also the question of whether estate agents are renting or officially managing the 
property. Francis Henry told the task group that if an estate agent is collecting the rent then 
they are effectively managing the property, but this may cause confusion as to who is 
checking to see if tenants are on the electoral register. Consequently, the task group 
recommends that, as part of the licensing procedure , clear guidelines are developed 
around this issue. 

7.3.2 Landlord Licensing 

In order for the council to better cope with this increase in the PRS, licensing is being 
introduced in January 2015 which is mandatory for larger HMOs, some smaller HMOs and 
all PRS properties in Wembley Central, Harlesden and Willesden Green. Landlord licensing 
presents a number of opportunities for improving voter registration, including: 

·  A more complete and up-to-date record of PRS housing; 
·  Coverage of high-risk properties; 
·  Better knowledge of, and contact with landlords; 
·  Better informed landlords and the ability to work with them to encourage registration; 

and 
·  Encouragement of longer-term tenancies, improved conditions and greater market 

stability. 

The task group recommends that full advantage is ta ken of the opportunities 
presented by landlord licensing and that the inform ation gleaned from licensing is fed 
directly into the IER roll-out programme. 

7.3.3 Brent Housing Partnership (BHP) 

BHP, Brent Council’s Arms Length Management Organisation, manages the 13,600 council 
properties in Brent; BHP has a direct role in encouraging residents to live independently 
whilst providing a range of services such as repairs, collecting rent and managing disputes 
between neighbours. Therefore, they are ideally placed to inform their residents about the 
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changes to IER. Officers from BHP gave evidence to the task group and suggested the 
following possibilities: 

·  Include IER registration forms in the welcome pack sent out to all new BHP tenants 
welcoming them to their property. To do this BHP require a number of registration 
forms from Electoral Services; 

·  BHP publish a quarterly magazine in which they could place an advert informing their 
residents about the changes to voter registration; 

·  BHP run resident talkback sessions as well as other consultation forums where they 
could raise the issue; 

·  BHP hold resident communication group meetings where they help clients to engage 
civically – this could also be an ideal forum for raising the issue; and 

·  A recent restructuring of the customer response team has opened up the opportunity 
to engage residents over the phone which we could potentially examine. 

The task group recommends that the above suggestion s are adopted. At the same 
time it is recommended that clear guidelines for ca nvassing BHP properties are 
developed, the names and numbers of tenancy officer s obtained and confirmation 
letters provided to canvassers by BHP.  BHP has said that they are happy to allow 
canvassing in their properties provided security guidelines are adhered to. 

7.3.4 Right to Rent 

Under Right to Rent, private landlords will have to check the right of prospective tenants to 
be in the country; failure to do this could lead to landlords being fined up to £3,000. By 
legally requiring that landlords obtain evidence of identity and citizenship prior to letting to 
new tenants, the council should be able to build up a clearer picture of two of the groups 
most at risk of not signing up to IER and where they are concentrated, these are: 

·  New migrants; and 
·  People in the PRS. 

A clearer picture of these two groups could subsequently inform a more accurate and 
targeted IER roll-out programme. Therefore the task group recommends that the counci l 
monitor the developments around right to rent for a ny impact it might have on 
information gathering and communication with reside nts. 

7.4    Universities and Colleges 

Given that young people and people in short-term accommodation are two of the groups 
identified as being at risk of not registering, it has been suggested that a high number of 
students will be too. 

The University of Westminster has two halls of residence in Brent; Victoria Hall and Student 
Court which are managed by an external provider. At present neither the University nor the 
external provider are taking any steps to register students in either of the halls. Electoral 
Services, however, have attended fresher’s week at local higher education institutions to 
register students. 

Manchester City Council (MCC) has worked with both the University of Manchester (UoM) 
and Manchester Metropolitan University (MMU) in order to make sign-up to IER part of their 
enrolment process. 
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This system works well, as many of the same questions required for university enrolment are 
similar to the questions required for sign-up to IER. Whilst this has been fully integrated into 
the enrolment process, it is not compulsory and, as such, students can opt out if they wish. 

A major caveat is that IER as part of university enrolment is far easier to do if the university 
has an internal enrolment system. If the university has an external enrolment system this 
cannot be done without the possibility of incurring significant costs. For this reason, MCC 
has had far more success in working with MMU than UoM as the former has an internal 
enrolment process but the latter an external one. 

MCC has covered the costs incurred by universities, as it was established that it would be 
more cost effective to do this than alternative methods of student enrolment to IER. MCC is 
also engaged in a large communications campaign throughout Manchester universities 
utilising leaflets and other forms of communications to inform people about the transition to 
IER. 

Therefore, the task group recommends that the counc il scopes the capacity to work 
with The University of Westminster and other instit utions with high numbers of 
students such as the College of North-West London t o potentially develop a student 
model of IER registration that could be integrated into enrolment processes similar to 
the Manchester model.  

7.5    Other public services 

A wider question raised by the task group was the role that public bodies can play in 
registering people with whom they come into contact. 

In the United States the National Voter Registration Act (NVRA) 1993 serves as the 
framework for individual US states’ registration laws. The aim of the Act is to increase 
registration and turnout in US elections. The NVRA does this by mandating that other public 
bodies register people who are unregistered whenever they come into contact with them. 

The most common public body to provide registration services under the NVRA in the US is 
the state-level motor vehicle registration and licensing agencies – as such, NVRA came to 
be known as the ‘motor-voter law’ and some 37.1% of registrations in the US now come from 
this.5

Labour have said they will implement a similar system if they win power at the next general 
election.6 Chris Ruane MP, who sits on the cross-party Political and Constitutional Reform 
Committee, told the task group that: 

“This could serve the dual purpose of not only registering people, but also building a 
better demographic profile of those not registered with the potential for developing a 
single cross-service database.” 

The task group recommends that Brent Council and th e GLA effectively lobby 
Parliament to introduce legislation similar to the NVRA. 

���������������������������������������� �������������������

5 The Electoral Reform Society (09/12/13) “Electoral Registration – Order and Regulations briefing”, House of 
Lords Grand Committee 
6 Mason, Rowena (20/02/14) “Labour is considering allowing voters to register on election day”, The Guardian
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8.0 Enhanced civic engagement with the community

8.1  Young people 

Young people (16-24) are one of the groups identified as being at risk. Brent Youth Services 
are currently working with an organisation called ‘Bite the Ballot’ that is aiming to boost 
registration. Bite the Ballot is a non-partisan organisation that seeks to boost the civic 
engagement of young people. Electoral Services could potentially work with Bite the Ballot to 
engage with young people in the borough. 

The Bite the Ballot Community Engagement Officer (CEO) programme was created in 2013 
with the purpose of placing young and inspirational individuals in local authorities to engage, 
inform and register all young people in the area so that they can fully participate in civic life. 
Candidates will have to be embedded in their communities to take account of differing local 
characteristics. The CEO will undertake the following key activities:  

·  Visit schools, youth groups and student unions in the area to deliver sessions and 
encourage registration; 

·  Develop relationships with local educational establishments and community groups; 
·  Engage young people on a peer-to-peer basis; and 
·  Assist the council with their youth outreach work.

An officer from Brent Youth Services told the task group that working with Bite the Ballot, 
Brent Youth Services are planning to: 

“Undertake decision/policy-making exercises with young people aimed at illustrating 
the trade-offs that are inherent in policymaking. We will also try to make it clear to 
Brent’s young people that when they don’t vote they do not have a voice – we will 
illustrate this by pointing out that the cuts to public spending have fallen 
disproportionately on young people precisely, because young people vote less.” 

The task group was also informed that young people involved in the Brent Youth Parliament 
could potentially engage in focus groups to inform the communications strategy. The task 
group recommends that the council work closely with  Bite the Ballot to register young 
people and that young people be actively involved i n the development of 
communications materials aimed specifically at youn g people. 

8.2  Hope not Hate

Members of the task group met with representatives from the anti-racism advocacy group 
‘Hope not Hate’ (HnH) to discuss voter registration which is part of HnH’s national strategy 
particularly amongst disenfranchised groups. Elisabeth Pop from HnH described how 
working with external partners such as trade unions and faith groups had led to a number of 
successes in the north of England and could, therefore, be replicated in London.

In addition to this, Elisabeth Pop told the task group how HnH had worked closely with 
universities on the University of Manchester campus where they recently signed-up over 150 
university students on a typical day of canvassing. She also described how HnH are planning 
to canvass with Westminster University (which has a hall of residence in Brent) in November.

Manpreet Chhokar from HnH, who has been involved in community engagement in Brent, 
told the task group:
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“One of the problems I constantly encounter in Brent is disengagement on the frontline 
and this is a problem as it is people on the frontline who have the power. We need to 
kick-start a campaign focussing on civic engagement – informing and reminding 
people of the value of civic engagement.”  

When asked by a member of the task group what three things she would like to see in Brent, 
Manpreet Chhokar�suggested the following: 

·  Aspirations to be met through positive change in the community; 
·  More VCS organisations heading into communities to engage with them; and 
·  More community engagement by council members. 

The task group recommends that Brent Council and el ected members work closely 
with HnH to better engage with local VCS organisati ons and that elected members 
support Electoral Services to do this. As HnH are p lanning to canvass in the borough, 
it is also recommended that the council scope out s uitable canvassing locations such 
as Kilburn market or the London Designer Outlet sho pping centre in Wembley.  

8.3   European Union, Commonwealth subjects and new citizens 

European Union (EU), Commonwealth and other new citizens are identified as one of the 
groups most at risk of not registering. As such, the task group recommends that we 
encourage Commonwealth citizens to sign-up to IER b y incorporating information and 
forms about IER into a welcome pack. This could be done through the council’s 
Community Access Strategy.

The task group also recommends that sign-up to IER be integrated into citizenship 
ceremonies for new citizens. Voter registration could form part of citizenship ceremonies 
as a key aspect of such ceremonies is promising to respect the rights and freedoms of the 
UK.

It is also recommended that canvassers also include  visits to specialty shops catering 
to residents from these and other diverse backgroun ds. Elected members could help 
with this by placing posters in shops catering specifically to EU, commonwealth and new 
citizens and work directly with larger employers in the borough such as Ikea and Tesco to 
canvass large numbers of residents. Community notice boards could also be an ideal place 
to display flyers about IER.
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