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Agenda

Introductions, if appropriate.

Apologies for absence and clarification of alternate members

Item Page
1 Declarations of personal and prejudicial interests

Members are invited to declare at this stage of the meeting, any relevant
financial or other interest in the items on this agenda.

2 Minutes of the previous meeting 1-4
3  Matters arising (if any)

4 Deputations (if any)

5 Appointments to Sub-Committees / Outside Bodies

6 Rising to the challenges: re-shaping Brent Council to deliver the new 5-84
Administration's priorities

Brent Council faces many challenges over the next four years but its current
structure is ill-equipped to meet them. In important respects, we remain a very
fragmented organisation with a traditional departmental structure which, with a
few exceptions, has remained largely unchanged for nearly two decades. The
arrival of a new Administration and the adoption of a new Corporate Strategy
inevitably prompts us to examine our internal arrangements to ensure they are
still fit for purpose. This need is reinforced by the acute financial crisis facing
local government which means that we need to review critically everything that
we do to ensure that frontline services are protected and resources are not
wasted on inappropriate structures, out of date ways of working and inefficient
business processes. The proposals in this report set out how we can meet the
very real financial challenges facing local government while enhancing our ability
to deliver the ambitions set out in the new Administration’s policy programme.
(Appendix also referred to below)

Wards Affected: All Wards Contact Officer: Gareth Daniel, Chief
Executive

Tel: 020 8937 1007
gareth.daniel@brent.gov.uk

7 Any Other Urgent Business

Notice of items to be raised under this heading must be given in writing to the
Democratic Services Manager or his representative before the meeting in
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accordance with Standing Order 64.

Exclusion of Press and Public

Appendix 7 to the report is not for publication as it relates to the following

category of exempt information as specified in the Local Government Act 1972
namely:

(Information relating to a particular employee, former employee or applicant to
become an employee of, or a particular office-holder, former office-holder or
applicant to become an office-holder under, the authority).”
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Please remember to SWITCH OFF your mobile phone during the meeting.

The meeting room is accessible by lift and seats will be provided for
members of the public.

Toilets are available on the second floor.

e Catering facilities can be found on the first floor near The Paul Daisley
Hall.

¢ A public telephone is located in the foyer on the ground floor, opposite the
Porters’ Lodge




