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Welsh Harp Joint Consultative
Commiittee

Tuesday, 12 January 2010 at 7.30 pm
Council Chamber, Brent Town Hall, Forty Lane,
Wembley, HA9 9HD

Membership:

Members Representing first alternates Second alternates
Councillors: Councillors: Councillors:
Farrell (Chair) LB Brent Ahmed Singh
Motley LB Brent Castle Corcoran
O'Sullivan LB Brent Kansagra Van Colle
Wharton LB Brent Gupta Hirani
Davey LB Barnet

Hart (Vice-Chair) LB Barnet

Johnson LB Barnet

Rayner LB Barnet

For further information contact: Elly Marks, Democratic Services Officer,
0208 937 1358, Elly.Marks@brent.gov.uk

For electronic copies of minutes, reports and agendas, and to be alerted when the
minutes of this meeting have been published visit:
www.brent.gov.uk/committees

The press and public are welcome to attend this meeting

(vrecycle
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Membership continued:
Member

David Carter
Leela O'Dea
Martin Everett
Neale Hider
Neil Winter
Peter Castle

A Jefferson
Klaus Schuricht
Molly Savage
Clive Cohen
John Colmans
Kate Mitchell
John Thompson
Jon Bell
Commander G F Beck MBE
Dr Leo Batten
Roy Beddard
Harry Mackie

Brian Turgoose
Judy Shepherd
Geoffrey Johnson
Jon Guest

Brain Turner

Organisation

Brent Sports Council

British Waterways

Environment Agency

Environment Agency

Environment Agency

Hendon Rifle Club

Hendon Rifle Club

Hendon Rifle Club

Local Agenda 21

London Wildlife Trust

London Wildlife Trust

Natural England

Old St Andrew's Residents' Association
Princes Park Youth Football Club
Training Ship Broadsword

Welsh Harp Conservation Group
Welsh Harp Conservation Group
Welsh Harp Environmental Education
Centre

Welsh Harp Sailing Association
West Hendon Community Forum
Woolmead Residents' Association
British Waterways

Training Ship Broadsword



Agenda - Supplementary
Introductions, if appropriate.

Apologies for absence and clarification of alternate members

Item Page

5 Welsh Harp Reservoir Management Plan (Barnet) 1-4

A report informing the Committee of the working group’s proposals to

develop an action plan for the site to promote a joined up approach to
management.

Please remember to SWITCH OFF your mobile phone during the meeting.

e The meeting room is accessible by lift and seats will be provided for
members of the public.

e Toilets are available on the second floor.
e (Catering facilities can be found on the first floor near the Grand Hall.

¢ A public telephone is located in the foyer on the ground floor, opposite the
Porters’ Lodge
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Agenda ltem 5

Meeting Welsh Harp Joint Consultative Committee

Date 12" January 2010

Subject Welsh Harp Action Plan

Report of Welsh Harp Working Group

Summary To inform the group of the working groups proposals to develop

an action plan for the site to promote a joined up approach to
management

1.1

2.1

9.1.

9.2.

9.3.

RECOMMENDATIONS
That the contents of the report be noted.
RELEVANT PREVIOUS DECISIONS

Welsh Harp Joint Consultative Committee on 11 November 2009 — approved the
submission of an outline of the working group’s action plan as an update at the meeting
given the time constraints.

BACKGROUND INFORMATION

The Welsh Harp management plan is reviewed annually and sets out the overall
management of the site. On a meeting of the 4 November 2009 between

British Waterways

Brent Council

Barnet Council

Welsh Harp Conservation Group

Welsh Harp Sailing Association

it was agreed that a supplementary action plan identifying specific targets and identified
actions with timelines and lead officers/groups would enable the key stakeholders to
manage the site more effectively and address ‘real’ issues at the site.
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The group met again on 8 December 2009 to determine a format for the action plan and
agreed that the format of BARS (Bio-diversity Action Reporting System) would be an
appropriate tool to compliment the management plan.

A series of sub-groups to agree the targets for the different elements of the action plan

are to meet in January/February, with the view to implementing the action plan for April
2010.
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Welsh Harp - Management Action Plan

Plan status

Under development

Vision Statement

Protect and enhance the the special environment of the Welsh Harp for safe public access and enjoyment in a sustainable and sensitive manner for future generations.

Objective

To maintain and enhance biodiversity

To promote the Welsh Harp as a recreational resource

|Targets
Code Target Status Assessment |Latest Progress
date report
WHA1 Enhance and maintain UK priority habitats
WH1.1 Prioirty habitats - Eutrophic standing water
WH1.2 Prioirty habitats - Reed beds
WH1.3 Prioirty habitats - Coastal and Floodplain Grazing Marsh
WH1.4 Prioirty habitats - Ponds
WH1.5 Prioirty habitats - Wet Woodland
WH1.6 Prioirty habitats - Lowland Dry Acid Grassland
WEH.7 Prioirty habitats - Hedgerows
Weh1.8 Prioirty habitats - Lowland Mixed Deciduous Woodland
= Enahance and maintain habititats
W2 1 Agree and list all other approprite habitats i.e. Hedgerows etc
W3 Maintain openwater space for sailing, bio-diversity and functionality
WH4 Promote the use of the Harp as a recreational resource
Develop a programme of community involvement in maintaining and enhancing the site
WH5
WH6 Promote and develop an educational programme
WH7 Develop a straegy to promote appropriate use of the Welsh Harp and tackle ASB
WHS8 Develop an agreed standardised approach to signage throughout the site
Actions
Code Action Start End Lead Status
WH1
WH2
WH3.1 Establish depth of water throughout the resevoir
Establish the effects of alluvium on the reservoir
Undertake weed harvesting xxxx times during xxx to control weed levels
Actions to include developing sailing programmes eg. With sport development/schools,
WH4 walking
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