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Notes for Members - Declarations of Interest:
If a Member is aware they have a Disclosable Pecuniary Interest* in an item of business, they 
must declare its existence and nature at the start of the meeting or when it becomes apparent and 
must leave the room without participating in discussion of the item. 
If a Member is aware they have a Personal Interest** in an item of business, they must declare its 
existence and nature at the start of the meeting or when it becomes apparent.
If the Personal Interest is also significant enough to affect your judgement of a public interest and 
either it affects a financial position or relates to a regulatory matter then after disclosing the 
interest to the meeting the Member must leave the room without participating in discussion of the 
item, except that they may first make representations, answer questions or give evidence relating 
to the matter, provided that the public are allowed to attend the meeting for those purposes.

*Disclosable Pecuniary Interests:
(a) Employment, etc. - Any employment, office, trade, profession or vocation carried on for 

profit gain.
(b) Sponsorship - Any payment or other financial benefit in respect of expenses in carrying 

out duties as a member, or of election; including from a trade union. 
(c) Contracts - Any current contract for goods, services or works, between the Councillors or 

their partner (or a body in which one has a beneficial interest) and the council.
(d) Land - Any beneficial interest in land which is within the council’s area.
(e) Licences- Any licence to occupy land in the council’s area for a month or longer.
(f) Corporate tenancies - Any tenancy between the council and a body in which the 

Councillor or their partner have a beneficial interest.
(g) Securities - Any beneficial interest in securities of a body which has a place of business or 

land in the council’s area, if the total nominal value of the securities exceeds £25,000 or 
one hundredth of the total issued share capital of that body or of any one class of its issued 
share capital.

**Personal Interests:
The business relates to or affects:
(a) Anybody of which you are a member or in a position of general control or management, and:

 To which you are appointed by the council;
 which exercises functions of a public nature;
 which is directed is to charitable purposes;
 whose principal purposes include the influence of public opinion or policy (including a 

political party of trade union).
(b) The interests a of a person from whom you have received gifts or hospitality of at least £50 as 

a member in the municipal year; 
or
A decision in relation to that business might reasonably be regarded as affecting the well-being or 
financial position of:

 You yourself;
 a member of your family or your friend or any person with whom you have a close 

association or any person or body who is the subject of a registrable personal interest. 
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Agenda
Introductions, if appropriate.

Item Page

4 Application for a New Premises Licence by Way2Save Harlesden 
Limited for the premises known as Way2Save, 37-41 High Street, 
NW10, pursuant to the provisions of the Licensing Act 2003 

1 - 52

Date of the next meeting: Monday 27 January 2020

 Please remember to SWITCH OFF your mobile phone during the meeting.
 The meeting room is accessible by lift and seats will be provided for 

members of the public.
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LICENSING ACT 2003

Application for New Premises Licence

1. The Application

Name of Applicant: Way2Save Harlesden Limited

Name & Address of Premises: Way2Save 37-41 High Street, NW10

Applicants Agent: Christopher Montanez

The application is for a new premises licence:

1 For the Sale & Supply of Alcohol and to remain open from 00:00hrs to 00:00hrs Monday to 
Saturday and from 12:00hrs to 18:00hrs Sunday.

2. Background

None.

3. Promotion of the Licensing Objectives

See page 9-11 of the application form.

4. Relevant Representations

Representations have been received and withdrawn from the Police. Representations 
remain outstanding from Licensing Officers and members of the public.

5. Interested Parties

None

6. Policy Considerations

Policy 1 – Process for Applications

Conditions on the licence, additional to those voluntarily sought/agreed by the applicant, 
may be considered.  Conditions will focus on matters which are within the control of 
individual licensee and which relate to the premises or areas being used for licensable 
activities, the potential impact of the resulting activities in the vicinity. If situations arise 
where the licensing objectives may be undermined but cannot be dealt with by the use 
of appropriate conditions the Licensing Authority will consider whether it is appropriate for a 
licence to be granted or continue to operate.
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7. Determination of the Application

Members can take the following steps when determining a new premises licence 
application:

 grant the licence;
 exclude from the scope of the licence any of the licensable activities to which the 

application relates;
 refuse to specify a person in the licence as the premises supervisor;
 reject the application

8. Associated Papers
      

A. Copy of Application Form & Premises Plan
B. Licensing Representation
C. Public Representations
D. Police rep and withdrawal
E. OS Map

Page 2



Page 3



Page 4



Page 5



Page 6



Page 7



Page 8



Page 9



Page 10



Page 11



Page 12



Page 13



Page 14



Page 15



Page 16

celineperron
Line

celineperron_1
Line

celineperron_2
Line

celineperron_3
Line

celineperron_4
Line

celineperron_5
Line

celineperron_6
Line

celineperron_7
Line

celineperron_8
Line



Page 17

celineperron_9
Rectangle

celineperron_10
Rectangle

celineperron_11
Rectangle



Page 18



 

  Brent Civic Centre 

  Engineers Way 

  Wembley 

  Middlesex HA9 0FJ 

 TEL 020 8937 5303 

  

 EMAIL esther.chan@brent.gov.uk 

   WEB www.brent.gov.uk 

 

 
Chris Montanez 
Way2Save 
37-41 High Street 
Harlesden 
NW10 4NE 
 
5th December 2019 
 
Our Ref: 18009 
 
Dear Chris Montanez, 
 
Licensing Representation to the Initial Application for the Premises Licence at Way2Save, 
37-41 High Street, NW10 4NE 
 
I certify that I have considered the application shown above and I wish to make a representation 
that the likely effect of the grant of the application is detrimental to the Licensing Objectives for 
the reasons indicated below. 
 
An officer of the Licensing Authority, in whose area the premises are situated, who is 
authroised for the purposes of exercising its statutory function as a ‘Responsible 
Authority’ under the Licensing Act 2003. 

The application has been made for a new premises licence under section 17 of the Act. 

The Licensing Authority representations are primarily concerned with the four licensing objectives; 
• the prevention of crime and disorder;  
• public safety;  
• the prevention of public nuisance; and  
• the protection of children from harm. 
 
Following a visit conducted on Tuesday 3rd December 2019, the Licensing Authority require the 
following points to be included in the operating schedule or added as conditions on the premises 
licence: 
 

1. CCTV recordings shall be kept for 31 days and shall be made available to the police or an 
authorised officer of Brent Council upon request. The CCTV images shall be kept in an 
easily downloadable format. 

 
2. A member of staff shall always be present on the premises whilst they are open who is 

capable operating the CCTV system and able to facilitate immediate viewing of CCTV 
footage upon the request of the Police and Authorised Officer of the Licensing Authority. 
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3. CCTV cameras shall be installed to cover the entrance of the premises, the servery counter 
and the external areas. 

 
4. The CCTV system shall be capable of obtaining clear facial recognition images and a clear 

head and shoulders image of every person entering or leaving the premises. 
 

5. An age verification scheme, such as Challenge 25, shall be implemented at the premises 
at all times.  
 

6. A sign stating “No proof of age – No sale” shall be displayed at the point of sale. 
 

7. An age till prompt system shall be utilised at the premises in respect of age restricted 
products. 

 
8. A summary of the premises licence including the hours which licensable activities are 

permitted shall be visible from the outside of each entrance to the premises. 
 

9. Regular documented staff training on licensing legislation and operating procedures shall 
be given. The training shall be signed and dated and a copy of these training records 
available for inspection by Police and local authority enforcement officers. 

 
10. An incident log shall be kept at the premises, and made available for inspection on request 

to an authorised officer of Brent Council or the Police, which will record the following: 
a) All crime reported to the venue 
b) Any complaints received in respect of the sale and consumption of alcohol 
c) Any faults in the CCTV system 
d) Any refusal of the sale of alcohol 
e) Any visit by a relevant authority or emergency service. 

 
11. No high strength beers, lagers, and ciders above 6.0% ABV shall be stocked or sold at the 

premises. 
 
In order for the Licensing Authority to withdraw this representation, it will be necessary for you to 
confirm that your client accept the above conditions in writing. 

 
Yours faithfully 
 

 
 
Esther Chan 
Licensing Inspector 
Regulatory Services 
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From: Christopher Montanez <cmdlicensing@gmail.com>  
Sent: 24 December 2019 13:35 
To: Chan, Esther <Esther.Chan@brent.gov.uk> 
Cc: Business Licence <business.licence@brent.gov.uk>; Legister, Linda <Linda.Legister@brent.gov.uk> 
Subject: Re: CONSULT: New Premises Licence - Way2Save, 37-41 High Street, NW10 4NE - 18009 

 

Thanks Esther 

 

I have advised my client 

 

As there is still some time to go, I have asked him to take note of your comments and to think it over the 

christmass period, we will get back to you in the new year. 

 

We have TENs in place for January under the conditions of the old licence and the new conditions by the 

police. 

 

Like to take this opportunity to wish you and the licensing team a merry christmas and a happy new year! 

 

will speak to you in 2020! 

 

Kind Regards 

 

Christopher Montanez 

 
****************************************************************************************** 
 
From: Chan, Esther <Esther.Chan@brent.gov.uk>  
Sent: 24 December 2019 10:39 
To: Christopher Montanez <cmdlicensing@gmail.com> 
Cc: Business Licence <business.licence@brent.gov.uk>; Legister, Linda <Linda.Legister@brent.gov.uk> 
Subject: RE: CONSULT: New Premises Licence - Way2Save, 37-41 High Street, NW10 4NE - 18009 

 
Dear Christopher, 
 
Thank you for your telephone call. 
 
As expressed in our telephone conversation, I will not be in a position to negotiate condition 11. I have 
looked at the level of alcohol related calls to the police and Harlesden is hot spot. Street drinking is 
prevalent in the area.  
 
Unfortunately, whilst I appreciate that the previous premise licence was lapsed as a result of an 
administrative error, I must treat each new application with the same view.  
 
Please feel free to contact me if you have any further queries. 
 
Kind Regards 
 
Esther Chan 
Licensing Inspector 
Regulatory Services 
Brent Council 
 
******************************************************************************************* 
 
 

Page 21



From: Christopher Montanez <cmdlicensing@gmail.com>  
Sent: 16 December 2019 13:07 
To: Chan, Esther <Esther.Chan@brent.gov.uk> 
Cc: Business Licence <business.licence@brent.gov.uk> 
Subject: Re: CONSULT: New Premises Licence - Way2Save, 37-41 High Street, NW10 4NE - 18009 

 

Dear Esther 

Hope you are well 

 

Thank you for your representation 

A majority of the conditions proposed are reasonable and I am just checking with my client that they are 

capable to enact the till prompt conditions. If everything is fine then they are happy to accept. 

However condition 11 “No High strength beers, lagers and ciders above 6.0% ABV shall be stocked or 

sold at the premises”. Is the only condition they aren’t happy to accept. 

As you are aware, the premises is looking to regain their premises licence that they accidently lost 

through an administrative error, losing the licence has had an impact on them. 

We do feel this condition is restrictive on the business, obviously at the time of application this condition 

is still voluntary. 

As you are aware and have seen yourself, they have been a well-run establishment with no issues in 

regards to their Premises Licence which did not have this restriction. 

From their side, nothing has changed, the same owners are still in charge and the good management that 

comes with them, is still in place. They are willing to re-inforce this, with the acceptance of the other 

conditions that both yourself and the police have proposed. Although this is a new application it should 

still be taken into account that this is ultimately to re-establish what the current owners have lost. 

We would like to take opportunity to re-assure you that they are a responsible licence holders and are 

always willing to work with responsible authorities. 

So we would kindly request that you reconsider this condition. 

Many thanks 

Christopher 
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From: Chan, Esther <Esther.Chan@brent.gov.uk>  
Sent: 06 January 2020 10:08 
To: Christopher Montanez <cmdlicensing@gmail.com> 
Cc: info@way2save.co.uk; Business Licence <business.licence@brent.gov.uk>; Licensing Police 
NWMailbox.licensingbrent@met.police.uk <NWMailbox.licensingbrent@met.police.uk>; Patel, Yogini 
<Yogini.Patel@brent.gov.uk> 
Subject: RE: Way2Save, 37-41 High Street, Harlesden, London, NW10 4NE 02.01.2020 - URGENT 

 
Dear Chris, 
 
Thank you for the update. 
 
Kind Regards 
 
Esther Chan 
Licensing Inspector 
*************************************************************************************************************** 
 
From: Christopher Montanez [mailto:cmdlicensing@gmail.com]  
Sent: 06 January 2020 09:30 
To: Chan, Esther  
Cc: info@way2save.co.uk; Business Licence ; Licensing Police NWMailbox.licensingbrent@met.police.uk  
Subject: Re: Way2Save, 37-41 High Street, Harlesden, London, NW10 4NE 02.01.2020 - URGENT 

 

Dear Esther 

 

Apologies for the delay, the owners have appointed a barrister for their Licensing application, they are 

meeting on Wednesday and I beleive they will be responding to you on Thursday. 

 

Kind Regards 

 

Chris 

************************************************************************************* 

 

On Thu, Jan 2, 2020 at 1:34 PM Chan, Esther <Esther.Chan@brent.gov.uk> wrote: 

Dear Mr Erun Tunc & Mr Haydar Tunc, 

Please find attached letter which requires your immediate attention. 

Kind Regards 

Esther Chan 

Licensing Inspector 

Regulatory Services 
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  Brent Civic Centre 

  Engineers Way 

  Wembley 

  Middlesex HA9 0FJ 

 TEL 020 8937 5303 

  

 EMAIL esther.chan@brent.gov.uk 

   WEB www.brent.gov.uk 

 

 
Mr Erun Tunc & Mr Haydar Tunc 
Way2Save Harlesden Limited 
239-241 Kennington Lane 
London 
SE11 5QU 
 
2nd January 2020 
 
Our Ref: 769 
 
Dear Mr Erun Tunc & Mr Haydar Tunc,  
 
Licensing Act 2003 – Unauthorised Supply of Alcohol 
Sunday Trading Act 1994 – Breach of Sunday Trading Hours 
Re: Way2Save, 37- 41 High Street, Harlesden, London, NW10 4NE 
 
I am writing to inform you that it has been brought to our attention that you were supplying alcohol 
without authorisation on Wednesday 25th December 2019. 
 
Furthermore, it has been reported that you were opened on Christmas Day and opened before 
10:00hrs on Sunday 29th December 2019.  
 
A visit was conducted on Monday 30th December 2019 in the presence of Mr Alex Gokmen. 
Unfortunately, at the time of my visit, Mr Gokmen was not able to operate the CCTV recordings 
for the purpose of my investigation. 
 
As a result, Mr Gokmen was instructed to inform you to provide CCTV recordings to cover the 
alcohol display and all the till points for the following dates and times: 
 

 Wednesday 25th December 2019 between 07:00hrs to 16:00hrs 

 Sunday 29th December 2019 between 10:00hrs to 19:00hrs 
 
Licensing Act 2003 
A premises licence or TEN’s is required for any premises offering licensable activities including: 
 
• the retail sale of alcohol, 
• the supply of alcohol, 
• the provision of late night refreshment, and 
• the provision of regulated entertainment 
 
 
 

Page 29

http://www.brent.gov.uk/


 

Offence 
the maximum penalty for such an offence is an unlimited fine and/or a six month 
imprisonment. 
 
Sunday Trading Law 1994 
Shops over 280 square metres: 

 can open on Sundays but only for 6 consecutive hours between 10am and 6pm 

 must close on Easter Sunday 

 must close on Christmas Day 
 
Offence 
The occupier of the shop shall be liable on summary conviction to a fine not exceeding 
£500.  
 
Please do not hesitate to contact me quoting the above reference should you require any further 
clarification. I look forward to hearing from you. 
 
Yours faithfully, 
 

 
Esther Chan 
Licensing Inspector 
Regulatory Services 
 
cc. Licensing Police 
      Chris Montanez 
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Chris Montanez 
Way2Save 
37-41 High Street 
Harlesden 
NW10 4NE 
 
14th January 2020 
 
Our Ref: 18009 
 
Dear Chris Montanez, 
 
Licensing Representation to the Initial Application for the Premises Licence at Way2Save, 
37-41 High Street, NW10 4NE 
 
I certify that I have considered the application shown above and I wish to make a representation 
that the likely effect of the grant of the application is detrimental to the Licensing Objectives for 
the reasons indicated below. 
 
An officer of the Licensing Authority, in whose area the premises are situated, who is 
authroised for the purposes of exercising its statutory function as a ‘Responsible 
Authority’ under the Licensing Act 2003. 

The application has been made for a new premises licence under section 17 of the Act. 

The Licensing Authority representations are primarily concerned with the four licensing objectives; 
• the prevention of crime and disorder;  
• public safety;  
• the prevention of public nuisance; and  
• the protection of children from harm. 
 
Following my initial representation dated 5th December 2019, the Licensing Authority have 
received a complaint alleging that the premises was supplying alcohol without authorisation on 
25th December 2019.  
 
As a result of the complaint, a visit at the premises was conducted on Monday 30th December 
2019. At the time of my visit, there were no members of staff that could operate the CCTV system 
upon request.  The owners were requested to provide CCTV recordings for a number of dates 
and times. As the owners failed to contact me following my visit, a letter dated 2nd January 2020 
was issued to them (Exhibit EC/01). 
 
On Friday 10th January 2020, Licensing Police Officers and I conducted a joint visit to view CCTV 
recordings. It was confirmed by Mr Ali Ulger, who works at the premises that the CCTV recordings 
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for 25th December 2019 were corrupted. The CCTV cameras resumed back to working order on 
4th January 2020.  
 
A number of temporary event notices (TEN) were granted with agreed conditions set by the police. 
 
In 2019 the premises applied for the following dates: 
1) 10th - 16th December 2019 
2) 18th - 24th December 2019 
3) 26th -31st December 2019 
 
In 2020 the premises has applied for the following dates: 
1) 1st January 2020 
2) 3rd - 5th January 2020 
3) 7th - 13th January 2020 
4) 15th - 21st January 2020 
 
Agreed Conditions  

 
It is apparent that conditions 1 and 2 have been breached as CCTV recordings have not been 
kept for 31days. 
 
It has been brought to my attention that Way2Save is in a hotspot for both violent crime and 
alcohol related calls to the police.Harlesden ward is one of the highest in both indicators (Exhibits 
EC/02 and EC/03). 
 
Based on the concerns above, the Licensing Authority have reconsidered  the following points to 
be included in the operating schedule or added as conditions on the premises licence: 
 

1. CCTV recordings shall be kept for 31 days and shall be made available to the police or an 
authorised officer of Brent Council upon request. The CCTV images shall be kept in an 
easily downloadable format. 

 
2. A member of staff shall always be present on the premises whilst they are open who is 

capable operating the CCTV system and able to facilitate immediate viewing of CCTV 
footage upon the request of the Police and Authorised Officer of the Licensing Authority. 
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3. CCTV cameras shall be installed to cover the entrance of the premises, the servery 
counters, alcohol display and the external areas. 

 
4. The CCTV system shall be capable of obtaining clear facial recognition images and a clear 

head and shoulders image of every person entering or leaving the premises. 
 

5. A member of staff trained in the use of the CCTV system shall be available at the 
premise at all times that the premises are open to the public. 

 
6. An age verification scheme, such as Challenge 25, shall be implemented at the premises 

at all times.  
 

7. A sign stating “No proof of age – No sale” shall be displayed at the point of sale. 
 

8. An age till prompt system shall be utilised at the premises in respect of age restricted 
products. 

 
9. A summary of the premises licence including the hours which licensable activities are 

permitted shall be visible from the outside of each entrance to the premises. 
 

10. Regular documented staff training on licensing legislation and operating procedures shall 
be given. The training shall be signed and dated and a copy of these training records 
available for inspection by Police and local authority enforcement officers. 

 
11. An incident log shall be kept at the premises, and made available for inspection on request 

to an authorised officer of Brent Council or the Police, which will record the following: 
a) All crime reported to the venue 
b) Any complaints received in respect of the sale and consumption of alcohol 
c) Any faults in the CCTV system 
d) Any refusal of the sale of alcohol 
e) Any visit by a relevant authority or emergency service. 

 
12. No single cans of beers, lagers and ciders above 6.0% ABV shall be stocked or sold at 

the premises. 
 

13. All alcohol stocked and sold shall be labelled with the trading name.  
 

14. A personal licence holder shall be present on the premises and supervise the sale of 
alcohol throughout the permitted hours for the sale of alcohol. 

 
15. A clear and unobstructed view into the premises shall be maintained at all times. 

 
In order for the Licensing Authority to withdraw this representation, it will be necessary for you to 
confirm that your client accept the above conditions in writing. 

 
Yours faithfully 
 

 
 
Esther Chan 
Licensing Inspector 
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Regulatory Services 
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EXHIBIT EC/02 
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EXHIBIT EC/03 

 

P
age 39



T
his page is intentionally left blank



 

Dear Esther and Business Licence,  

 

 

Harlesden Area Action is a Residents’ Association based in the Harlesden Area, 

encompassing both Harlesden and parts of the Kensal Green wards. We are very concerned 

with the level of ASB in the area and welcome Brent’s initiative to improve the area through 

the adoption of the new Brent Statement of Licensing Policy and the Brent Cumulative 

Impact Zone proposals (Item 18, Council, 25 November 2019). 

 

In that vein, we wish to see Brent apply the same measures iterated not only on new licences, 

but also for any applications related to sale of alcohol. Harlesden has a very high level of 

street drinking, antisocial behaviour and crime (Appendix B, Brent CIZ, section 1, page 3). 

We wish to see a condition of Minimum Unit Pricing of 70p in place to help mitigate these 

issues (Policy 24) applied to the application put forward by Way2Save Harlesden Ltd 

(18009). In addition, we would like: a ban on high strength alcohol sales (Policy 11); no sale 

of miniatures (Policy 12); and if possible, a ban on single can sales. Further, this application 

should be potentially considered as a new application since the original licensee was 

dissolved, resulting in the creation of a new company.  

 

Lastly, we oppose the 24-hour licence to sell alcohol in Harlesden’s Cumulative Impact Zone 

as it will only heighten the problems we currently experience on a daily basis. Brent should 

be seeking to reduce the availability of alcohol and not facilitate alcohol’s accessibility.  

 

Thank you for taking the above into consideration.  

 

Best,  
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From:  
Sent: 30 December 2019 12:05 
To: Business Licence <business.licence@brent.gov.uk> 
Subject: Re: Licence Application:18009 Way2Save 30-12-2019 

 

 

The problems of street drinking and the over availability of cheap strong alcohol within the 

Harlesden CIZ could be addressed under The Prevention of Public Nuisance. It is not 

narrowly defined in the 2003 Act and retains its broad common law meaning. 

 

Please note, should this go to a hearing I will not be available to appear or give a statement. I 

have only provided the previous information (eg sales taking place on 25 December when no 

TEN was in place) as information to the Licensing team. I believe formal representations 

should be provided by the responsible licensing authorities 

 

Kind regards 
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From: DAMIEN.J.Smith@met.police.uk <DAMIEN.J.Smith@met.police.uk>  
Sent: 27 December 2019 09:06 
To: Business Licence <business.licence@brent.gov.uk>; cmdlicensing@gmail.com 
Cc: Legister, Linda <Linda.Legister@brent.gov.uk> 
Subject: FW: CONSULT: New Premises Licence - Way2Save, 37-41 High Street, NW10 4NE - 18009 

 

Good Morning licensing 

 

Police withdraw their reps based on reply below 

 

Kind regards 

 

Damien Smith 253NW 

 

********************************************************************************* 

From: Christopher Montanez [mailto:cmdlicensing@gmail.com]  

Sent: 24 December 2019 13:45 

To: Smith Damien J - NW-CU ; NW Mailbox - Licensing Brent  

Cc: Business Licence ; Legister, Linda ; Chan, Esther  

Subject: Re: CONSULT: New Premises Licence - Way2Save, 37-41 High Street, NW10 4NE - 18009 

 

Hi Damien and Police team 

 

I am writing to confirm that my client accepts the Police proposed conditions. 

 

Hope you have a good Christmass and Happy new year 

 

Kind Regards 

 

Chris 

 

********************************************************************************** 

On Tue, Dec 10, 2019 at 1:26 PM Christopher Montanez <cmdlicensing@gmail.com> wrote: 

Thanks Damien 

 

Apologies for the delay in acknowledgement. 

I will speak to the Applicants in regards to the Police Representations. 

 

Kind Regards 

 

Christopher Montanez 
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