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Chair: Clir H. Bluston
MEETING 14™ JUNE 2005, 5.30 P.M.

COUNCIL CHAMBER BRENT TOWN HALL, FORTY LANE, WEMBLEY

AGENDA
Apologies and any attendance by reserve members

Declarations of interest

Arrangement of the agenda — to consider whether any items on the agenda should
be considered with the press and public excluded on the grounds that it is thought
likely, in view of the nature of the business to be transacted, that there would be
disclosure of confidential information in breach of an obligation of confidence or of
exempt information as defined in the Local Government (Access to Information) Act
1985

Minutes of the meeting held on 1% June 2005 - that the minutes of the meeting
of the meeting held on 1% June having been circulated be taken as read and signed as
a correct record

Consultation Proposals

Public Consultation Document

To receive and note on the contents of the latest draft (V15) of the public consultation
document

Public Consultation Strategy

To receive the latest version of the strategy and make any comments on the
consultation arrangements, including any suggested additions to the communications
methodology

Model

Clinic Redesign Paper

To consider the detail of the proposed model of reconfigured services included in the
clinical redesign paper.

Care Pathways

To consider information provided by the NW London Hospital Trust on the likely
impact upon patients of the reconfiguration through care pathway examples
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Detailed Financial Analysis
To consider information from the NW London Hospital Trust on the financial
arrangement to support the reconfiguration of service delivery

Wider context
To consider the wider context for the proposed redevelopment

Co-options
To consider co-options to the committee

Committee Work Programme
To plan the arrangements for future meetings

Any other business — which the chair has decided is urgent and cannot otherwise
be dealt with

Contact Officer: Kem Guthlac
Tel: 020 8420 9204 E-mail: kem.guthlac@harrow.gov.uk



