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Head of Asset

“ Manager — Technical

Manager — Procurement
and Business Support

Management and Estate Strategy
PM - PM Asset Team Lead Project
CC X2 Manager — School Support
Organisation
Project School
Officers Organisation
X2 Manager

Effective cross Links with :

Corporate Teams : P&AM, Procurement, Town Planning, Sports Development
Children & Families, School Improvement Service, Strategy & Partnership Division

Frame panel member : Mace, Turner Towsend

Manager — Procurement
Development and Business
Support

Business
Manager

—

Admin and
Office
Management

(x2) *

Finance
Manager

DRAFT STRUCTURE: Shaded posts represent posts in the establishment. One of the two project officers in post. 1.5 of Admin and
Office management resource also already in place.




