Process for Delivering Academy Buildings Using the National Framework

C&F-07/08-005 - ATTACHMENT E

Initial Engagement

DCSF and PfS work through the
LA'’s Strategy for Change and
identify potential Academies.

DCSF, Sponsors and LAs work
through the Brokering and EOI
phases.

DCSF confirms Ministerial Approval
to proceed with an Academy project.

DCSF works with Sponsor to
Appoint and Academy Project Manager

PfS engages with the LA and
confirms the funding envelope and
level of project support.

LA appoints a Building Project
Manager and Technical Advisor off
the BSF Framework.
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Outline Business Case

LA procures and commissions full
surveys (including geotechnical),
with collateral warranties that can be
provided to the D&B contractor.

Using the results of the surveys, PfS
will confirm the level of funding
available for site abnormals.

LA completes an Outline Business
Case which is endorsed by PfS and
submitted to DCSF Schools Capital
Division for approval.

The OBC will include:

High level feasibility plans
Agreed level of abnormals;
Decant Strategy; and
Construction programme.
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Preparation of ITT and
Shortlist

LA prepares ITT documents, which
include:

. Output Specification
. D&B Contract (Lump Sum or
Target Cost)

LA writes to all Panel Members to
invite them to confirm whether it is
their intention to bid or not.

LA carries out a brief process to
establish a shortlist of 2 bidders.

PfS reviews the completed Invitation
to Tender and gives confirmation to
the LA that the project can proceed.
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ITT and Evaluation

The LA works with two bidders and
assist them with their tender
response.

LA evaluates the tenders using PfS
standard documents.

LA selects a D&B Contractor and
seeks PfS’s approval to proceed to
contract award.
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