


This document presents a vision for the future development of South Kilburn. Over the past 100 years South Kilburn has experienced many changes,
most of which have not involved the residents in the decision making process. This Masterplan process offers an opportunity to plan for the future in a
creative and inclusive manner for the people of South Kilburn and for the new residents who will come to live in the area. The Masterplan creates a
framework to guide the way changes take place.

This Masterplan was developed after extensive consultation with the community and stakeholders and informed by a range of technical studies. The

Masterplan provides a proposal for the physical regeneration of the area, which complements and assists the wider social and economic regeneration
proposals for the area in line with the vision and objectives of the NDC, the community and the local authority.

The vision of the masterplan also has to be grounded in financial reality and work within the existing regional, national and local policies. The

Masterplan is a physical plan based on a financial strategy called the Business Plan. The Masterplan does not replace existing plans nor interfere with
the statutory planning process. At this stage it is a vision framework developed to respond to the objectives of the NDC Delivery Plan, the views of

Brent Council and the views of South Kilburn's residents. The Masterplan also draws on various background studies carried out to inform the

regeneration process

This document, the Executive Summary — together with nine detailed supporting documents — sets out the vision, principles and proposals for the
future of South Kilburn
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South Kilburn and its Surroundings

South Kilburn, located at the southernmost tip of
Brent, is home to some 7,000 people. On the fringe
of central London, it has many singularities that
distinguish it both physically and socially from its
surroundings.

South Kilburn NDC covers 46 hectares measuring
1.8 kilometres along its northern edge and is
bordered by three Londoen Boroughs; Camden,
Westminster and Kensington and Chelsea.

The Masterplan covers the former Carlton Ward

which is generally known as South Kilburn, It was
designated the South Kilburn NDC in 2001

Al just over one mile from Paddington, South
Kilburn is on the fringe of Central London. Itis
particularly well served by public transport with
Bakerloo Line stations at Queens Park and Kilburn
Park and Silverlink Euston services from Queens
Park and Kilburn High Road. These links connect
South Kilburn directly to major employment and
training opportunity areas at Paddington, Park
Royal, Wembley and the West End. It is also served
by 5 bus routes that pass within the area and 5
routes that skirt it.

The West Coast Mainline runs along South Kilburn's
northerly edge, acting a a physical barrier and a
major source of noise. In addition the long
unbroken stretches of Malvern Road and Kilburn
Park Road mean that South Kilburn suffers from a
considerable degree of isolation from its
surroundings.

South Kilburn is also divided within itself, the main
east/west road, Carlton Vale, is seen locally as an
artificial barrier, a division between the northern
and southern parts of the area.

- Whilst South Kilburn is well linked to the outside
'%'hand closely surrounded by many facilities, itis

Cratk amd Crone

Courts

South Kilburn also makes little contribution to it's
surroundings owing to its poor physical layout, the
poor condition of its buildings and public realm,
economic disadvantage, social exclusion and a
general feeling of “differentness”, possibly uniquely
so in an area as well connected by roads and
transport links as this.

South Kilburn NDC area contains some 7,100
residents in 2,216 homes, 70% of which are Council
owned and 12% under the control of Registered
Social Landlords. A further 10% of homes are
leasehold ex-Council housing. Of the remaining 8%
privately owned housing, hardly any of this is to be
found within the major part of south Kilburn, the
area bounded by the railway, Kilburn Park Road and
Malvern Terrace.

Mearly three quarters of these homes are purpose
built flats constructed between the early 1950's and
late 1970's .

South Kilburn is an area in long term decline,
characterised by a concentration of high rise, low
quality public housing. Interspersed with the tower
blocks are pockets of Victorian street properties, a
small (and largely empty) commercial area and a
handful of public facilities and services.

There are large areas of local retail use within reach
of South Kilburn notably on Kilburn High Road,
Salusbury Road, Chamberlayne Road and Shirland
Road. There are some shops on Malvern Road
spilling over from Shirland Road and a few on
Kilburn Lane just south of Queens Park Station but
otherwise the main retail activity in this part of
London is just outside South Kilburn.

Other uses within walking distance include schools,
library, sports and community centres, employment

and significant public open spaces in the form of
Queens Park and Paddington Recreation Ground.

South Kilburn has a poor physical environment
arising from the following factors;

A scale and built form which does not

-

integrate with the character of the surrounding
area, setting it apart and contributing to its
sense of isolation

=  Under-investment in homes which are
deteriorating with large numbers nearing the
end of their useful life.

*  Ap unclear network of streets and footpaths,
which are difficult to navigate and contribute
to the poor quality of the public realm

. Poorly designed open spaces and play areas
with ill-defined boundaries between public
and private spaces.
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For further information on the history and context of South Kilburn see our booklet CONTEXT AND THE COMMUNITY

hvsical context

notable that it contributes little to this part of
London, there being few, if any, reasons for
neighbouring residents to enter the area.
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An understanding of the community of South Kilburn is
fundamental to preparing a Masterplan that properly
serves this community. The people define South Kilburn
and by adopting a community led approach to the
development of the Masterplan the NDC has ensures that
the community has been actively involved in defining the
South Kilburn of the future.

The diversity of its 7,000 people is part of the character
of South Kilburn. The white population at 43.5% is
largest ethnic group with a very significant Black
population of 39%. Asian or Asian British residents make
up only 8.9%. These figures hide significant sub groups,
18.1% Black Caribbean, 16.9% Black African and an 8.5%
White Irish. South Kilburn differs radically from the rest
of the Borough where 27.7% of the population are Asian
or Asian British and 19.9% Black or Black British,

South Kilburn ranks as 258th most deprived ward in the
country, out of 8414 wards, in terms of Multiple
Deprivation. There are persistent and deep rooted
economic and social problems:

. fncame - Almost 10% of South Kilburn households
earn less than £5000 per annum and around 25%
earn less than £10,000, the highest proportion in
Brent, in stark comparison to the London average of
£33,700 per annum.

. Employment — Despite the positive economic
climate in London, unemployment within South
Kilburn is running at over four times the national
rate at 16.3%.with high percentages of male, female
and youth unemployment.

. Crime — Crime and the fear of crime is a key concern
for residents with over half in a recent survey saying
that they felt unsafe walking alone at night.

. Education - Educational attainment is low with GCSE
performance below the national average. Around
19% of young people from South Kilburn achieve 5
or more GCSE passes at grades A-C compared with
the national average of 52.6%.

For further information on South Kilburn's community refer to our booklet COMMUNITY, CONSULTATION A

Healtfr — The health of South Kilburn's residents is
generally poor. Within the 31 Brent Council wards
this ward appears within the top three with worst
record in terms of infant mortality rate, teenage
pregnancies and the proportion of underweight
babies. One fifth of residents have a long term
illness whilst the Standard Mortality Rate is 10%
higher than the borough average.

A recent survey of 800 households in South Kilburn
identified that 70% would want to remain living in the
area if the current problems are tackled. This
demonstrates real commitment to South Kilburn and
gives confidence that successful regeneration can be
achieved.

The aspirations of residents were sought through a
series of surveys, workshops, public meetings,
exhibitions and community audits. Their key priorities
are:

. To have better quality homes

+  To upgrade the quality of the environment

. To increase employment opportunities

+  To improve education for all

+  To increase incomes within the community

. To overcome crime as well as the fear of crime

+  To improve health and life expectancy

. To provide easily accessible community facilities,
particularly for the young and elderly

+  To ensure a healthy lifestyle for all.

Resident consultation
in Novemiber 2002

The Community of South Kilburn is
reflecting many different cultures an
also features highly in all the sign
deprivation. The regeneration of the
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Over the past 20 years significant government funding has been put
into failing housing stock through Estate Action, City Challenge,
Single Regeneration Budget, Estate Renewal Challenge Fund and
more recently New Deal for Communities (NDC).

New Deal For Communities is a key programme in the Covernment's
strategy to tackle multiple deprivation in the most deprived
neighbourhoods in the country, giving some of the poorest
communities the resources to tackle their problems in an intensive
and coordinated way.

The Council prioritised regeneration activity in South Kilburn in
1998 when it based a team in the area to work with residents to
take forward regeneration activity. In 1999 the Council agreed that
South Kilburn would be the proposed New Deal for Communities
area in Brent, The Government Office for London (GOL) endorsed
this decision and invited the NDC Partnership to submit a Delivery
Plan Bid for NDC resources

In May 2001 GOL awarded South Kilburn NDC £50 million towards
the physical, social and economic regeneration of the area over a
ten year period. The vision of the NDC is to ensure that South
Kilburn becomes a desirable place to live, learn and work. To
achieve this the NDC has developed a 10 year delivery plan which
sets out the regeneration objectives for South Kilburn which fall into
five theme areas:

+ Housing and the Built Environment
« Crime and Community Safety

= Young People and Education

« Income, Employment and Health

*«  Widening Participation

To this end £29 million has been allocated to non-housing and non
physical projects aimed at economic and social aspects of
regeneration — this will be used on NDC projects in areas such as
crime, education, leisure, health, employment and training and to
promote social inclusiveness and cohesion.

A further £21 million is being used to ‘pump prime' the
regeneration of housing and the built environment. It is a central
principle of the NDC and best practice, that physical regeneration
underpins and assists in enabling the social and economic
community regeneration to occur. Although at the time the
Covernment's NDC priorities did not include housing, extensive
consultation with the community highlighted the fact that
improvements to local housing conditions and the built
environment were the residents top priority. More specifically
residents identified the objectives:

*  The provision of a range of high quality, affordable and well
maintained housing to meet the needs of people in South
Kilburn.

= Ap increase in tenure diversification and choice for the
residents of South Kilburn whilst maintaining the same level of
social housing.

= An increase in satisfaction with the the quality of housing
services.

. An increase in satisfaction with the quality of the environment.

It is also considered that the physical regeneration of the area
facilitates the other themes and the NDC objectives.

Therefore the NDC commissioned the development of this detailed
Masterplan which will act as a framework to deliver substantial
improvements to the community of South Kilburn not only in terms
of housing but also health, community safety , community facilities,
employment, education and wider social benefits,

The total built masterplan envisaged will cost nearer to £500
million. At the time of preparing this report, there is no funding
available for the reconstruction of social housing, even where it can
be demonstrated that there are unchallengeahble structural reasons
for rebuilding.

South Kilburn is fortupate that it falls within an area of high land
values. This can be used beneficially to build flats for sale and use
the sale profit to cross subsidise the rebuilding.

The fact that the redevelopment that has taken place since the war
has lowered densities considerably means that with the additional
housing for sale density increases only slightly above that in the
adjacent residential areas.

FOR COMMUNITIES

creating a desirable place
to live, learn and work




The NDC has a visfon for the regeneration of South Kilburn:

L]

To create a desirable place to live, learn and work

To have a safe neighbourhood, free from crime and the fear of crime

To have an inclusive and sustainable neighbourhood which works together to meet the needs of its diverse communities.

The redevelopment proposals set out in the Masterplan will
achieve this vision by:

Creating a higher quality environment, higher quality
housing and a mix of housing tenures that will ensure
that South Kilburn promotes a better social mix,
encourages residents to stay in the area and so becomes
a better place to live.

Enhancing safety and security with buildings designed to
reduce crime, greater overlooking of open spaces and
streets, a wider mix of uses increasing street level
activity, better links between the neighbourhoods and
transport nodes and a clearly defined hierarchy of public,
private and semi-private spaces between buildings.

Making improvements in educational achievement
through the implementation of an integrated education
and employment strategy for young people. Key features
are the provision of Out of Schoof Study Centres and the
Learning Famifies scheme which is designed to support
parents and assist their children to learn.

Increasing recreational and social opportunities for
young people in the area by providing space for sports
and recreation and involving young people in the
regeneration process,

Raising the skill levels of residents participating in
Lifelong Learning opportunities through the improvement
of the existing BACES facilities

Providing more local employment and training ®  Encouraging the increased participation of local people to
opportunities through the provision of business start-up reduce barriers to involvement through initiatives to
units, commercial and retail premises. provide to ICT and the Internet, allowing local people to
gain access formal training relative to community
Providing new community facilities that can enhance participation, encouraging small scale “Grass Roots”
involvement in community activities with five new Activities, rewarding participation in regeneration via the
Resident Activity Centres designed to facilitate a variety South Kilburn Passport and developing community
of uses, a new purpose built centre for sports and new cansultants.

public open spaces landscaped to provide play and
relaxation for all.

Reintegrating South Kilburn physically into the
surrounding area by creating a more sensitive built form,
by changing the street pattern and increasing the number
of cycle, pedestrian and vehicle links which will enhance
the built environment,

Introducing more private and semi-private external areas
such as roof terraces, balconies, private and communal
gardens to provide a variety of recreational spaces
accessible to all and improving the private and public
realm.

Improving the health of residents through the provision
of two new high quality Healthy Living Centres offering
improved and coordinated health services and promoting : s it e Bt
independence, choice and healthy living for all. i Delivery Plan

March 2001

Providing environmentally friendly buildings, enhancing
the general physical environment and promoting a green
lifestyle by implementing a system of waste management.

Varch 2007 New Deal for Souch Kithurn Selvery Plan



the Masterplan

The Masterplan proposes to rebuild and
refurbish nearly 2500 homes in a new high
quality urban environment that makes the best
use of the available land to create a better
South Kilburn. About 1400 new homes for sale
will cross fund the rebuilding of 1500
affordable homes together with a major
improvement of the general built environment,
public spaces and public routes.

The Masterplan proposes a new urban grain
that;

Creates a new street network by using the
existing network of the original street pattern
and and creates better connections with the
surrounding urban context,

Uses the successful building form of the wider
area (and indeed one part of South Kilburn, the
Acorn Estate), to help connect the area back
into the wider context,

Recreates a clear and logical structure to the
area in the form of an urban grid to allow
movement through for local services and

access to facilities and homes.

Places all new and rebuilt facilities in locations
where they allow safe and easy access to new
and refurbished homes.

Reinforces the & neighbourhoods in South
Kilburn by the location of open space and
facilities within a walkable local environment.

Uses open space as a means of enhancing life
in South Kilburn by locating it close to where

people will live and walk and by linking these
landscaped areas with tree lined avenues.

Encourages mixed use and locates other
uses where they are most accessible to
residents.

Builds on the existing community facilities
at the heart of South Kilburn around the
Carlton Centre to create a real community
hub with a new Healthy Living Centre and
major sports hall and rebuilt shops.

The Masterplan proposes a new urban form
that:

Builds homes with a variety of heights from
4 to 20 storeys but which is predominantly
between four and five storeys.

Has a built form consisting of perimeter

blocks that front onto streets and enclose
semi private open space for residents and
incorporates the best principles of safety

and security by design.

Increases the density of housing to around
that of the neighbouring areas.

Has a density contour that places the most
people in the best locations, near the tube
and bus links and the shops.

Respects the existing listed buildings and
conservation area using them influence and
enhance the new buildings

Uses landmark buildings to create new
views and vistas, a series of focal points
that make South Kilburn easy and
pleasurable to walk around

For further information on urban design proposals see our
booklfer DEVELOPING THE MASTERPLAN
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Homes - the masterplan:

Maintains the same level of affordable
housing provision

Provides flexible and adaptable new homes
Refurbishes all existing Council properties to
exceed the Decent Homes standard and
provides additional homes, of varying
tenures helping to sustain a mixed and
balanced community

Introduces a range of tenures providing the
opportunity for all to access different tenures
within South Kilburn

Provides new homes with internal space
standards that are equal to or exceed the
largest sizes of existing affordable homes on
a like for like basis

Urban design form and layout - the masterplan:

Aims to transform South Kilburn into an
exciting, lively and safe part of London
where people are proud to live and eager to
visit, through the use of high quality and
varied building design, spaces and routes.
Defines and connects local neighbourhoods
within South Kilburn,

Reintroduces a traditional street pattern as
is found in the popular parts of London.
Reintegrates South Kilburn with its
surrounding areas.

Provides a safe and visually attractive public
realm.

Creates a sense of place and identity for
South Kilburn and its various
neighbourhoods.

Retains, respects and conserves listed
buildings and conservation areas, enhancing
historical vistas and views.

Applies Secured by Design principles to
ensure safety and security of public
environment is prioritised.

Improves the permeability, connectivity,
legibility and quality of the road layout

Open space - the masterplan:

Organizes landscape as clear components of
the wider pattern, rather than space leftover
around and between buildings

Increases the amount of public open space
Creates new, high guality areas of public
open space usable by all sectors of the
community

Introduces the concept of high quality private
gardens, communal gardens, roof gardens
and balconies

Community benefit — the masterplan:

Provides a range of new community, social
and commercial facilities to meet the needs
of the community

Creates community buildings which are
accessible to all

Provides a range of modern health facilities
to meet local need and to promote healthy
living.

Provides a high quality, affordable indoor
sports facility, allowing a range of sport and
recreational activities and constructed to
Sport England standards

Increases density underpinned by adequate
health, community, transport and
educational facilities

For further information on urban design principles see our booklet DEVELOPING THE MASTERPLAN






