
Borough Plan Performance Dashboard – Navigation Guide 

This dashboard provides a visual summary of performance against the Borough Plan priorities. It enables services, managers and 
members to monitor progress, identify areas of success, and take actions where improvement is needed. 

Dashboard Structure: The dashboard contains 

Page Purpose 

Summary Page Overall performance position, total RAG ratings by priority 

Prosperity & Stability Detailed KPIs 

A Cleaner Greener Future Detailed KPIs 

Thriving Communities Detailed KPIs 

The Best Start in Life Detailed KPIs 

A Healthier Brent Detailed KPIs 

Each priority page provides KPI performance, trend lines, targets, and RAG ratings. 

 

 

 

 

 



Summary Page: 

 

 

 

 

Select a Reporting Quarter 

TIP: The highlighted tile shows 
the currently selected quarter. 

Use the left-hand Pages 
panel to switch between 
Pages: 

• Summary view 
• Each Borough Plan 

priority 

 

Summary display of Total 
KPIs by performance 
status 

RAG breakdown charts for 
each Borough Plan priority, 
showing Count of Green / 
Amber / Red / Contextual 
indicators 

Quick performance status at a 
glance 

 



Borough Plan priority page: 

 

 

 

Support: If you have questions or would like help interpreting the data, contact: corporate.performance@brent.gov.uk 

Select a Reporting Quarter 

TIP: The highlighted tile shows 
the currently selected quarter. 

Performance result for the 
selected quarter 

Shows last 4 quarters of 
performance to highlight 
direction of travel 

──── Performance 

------ Target 

Benchmark data is 
displayed where it has 
been provided by the 
service.  

TIP: Hover over the benchmark 
number to view the source. 

Hover over the RAG ribbon to 
view narrative/commentary 
entered by services 

mailto:corporate.performance@brent.gov.uk

