Borough Plan Performance Dashboard — Navigation Guide

This dashboard provides a visual summary of performance against the Borough Plan priorities. It enables services, managers and
members to monitor progress, identify areas of success, and take actions where improvement is needed.

Dashboard Structure: The dashboard contains

Page Purpose

Summary Page Overall performance position, total RAG ratings by priority

Prosperity & Stability Detailed KPIs

A Cleaner Greener Future||Detailed KPIs

Thriving Communities Detailed KPIs

The Best Start in Life Detailed KPIs

A Healthier Brent Detailed KPIs

Each priority page provides KPI performance, trend lines, targets, and RAG ratings.
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Borough Plan priority page:
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Support: If you have questions or would like help interpreting the data, contact: corporate.performance@brent.gov.uk
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