-2026
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Delivery Owners:

1. Tackling Keeping our streets safe, |« Focus on Serious Violence
violent crime | reducing risks and threats | « Preventing reoffending
to our community. « Challenging Prolific Offenders

Method Measure Output/Outcome

Reduction Aim to be below the Police recorded offences for
London borough average  Violence With Injury. Swift action
for violence with injury. taken to bring perpetrators to

justice.

Reduction Aim to be below the Police recorded offences for robbery
London borough average  of personal property. Swift action
for robbery of personal taken to bring perpetrators to
property. justice.

Prevention and Bleed Kit training delivered ~ Community togetherness fostered.
public confidence to voluntary sector orgs and  Reduction in life threatening and life
community champions. limiting injuries.

Early intervention, Set up a Violence Reduction Work with partners, including the

prevention, Steering Group to advise voluntary sector, to co-design

reduction and agree on prevention- programmes and activities to

based actions and activities. address violent crime within our
community and prevent exploitation
and harm.

Reduction in knife and lethal
weapon carrying.

Early intervention  Set up a “Roundtable Young people known to the Youth
and prevention — Youth Justice Project” Justice Service have the opportunity
to provide a better to have their voices heard.

understanding of crime
and exploitation impacting
young people.

Local councillors, Police and young
people, have the opportunity

to improve dialogue and utilise
feedback to improve services.
Participation will also count towards
a young persons’ reparation hours
and complement a restorative
justice approach.

Violence and
Vulnerability
Delivery Group

Support from: ASB
and CCTV Delivery
Group

Violence and
Vulnerability
Delivery Group

Support from: ASB
and CCTV Delivery
Group

Violence and
Vulnerability
Delivery Group

Violence and
Vulnerability
Delivery Group

Youth Justice
Management
Board
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2. Challenging | Prioritize Safety and » Domestic Abuse Delivery Owners:
Domestic Protection for victims / « Sexual Abuse
Abuse, Sexual survivors of abuse, to be |« Violence Against Women
Abuse and safe at home and in our and Girls
Preventing streets
Violence
Against Women
and Girls
Method Measure Output/Outcome
Reduction Reduce the number Police recorded offences where the  Domestic Abuse
of Violence with Injury victim and suspects are intimate and Violence
Domestic abuse offences partners or are family members, are  Against Women
reported to the police and flagged  and Girls Delivery
as a domestic incident. Group
Early Intervention  Information sharing Operation Encompass — Swift Violence and
between Police and support extended to children Vulnerability
Schools where a child has  affected by domestic abuse. And Delivery Group
experienced a domestic better awareness and training
abuse incident is captured.  extended to staff within school
settings.
Prevention and Increase communication Professionals, the voluntary sector ~ Domestic Abuse

Public Confidence and campaigns, committing have an improved understanding and Violence
to an ‘all year’ presence to  of Domestic Abuse and VAWG and ~ Against Women
highlight Domestic Abuse  how to offer appropriate support. and Girls Delivery
and Violence Against Group
Women and Girls.
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3. Focus on Empower communities, |« Antisocial Behavior Delivery Owners:
incidents building strength and « Serious Incidents, Criminal
impacting our | resilience. exploitation (Gang) exit
community and support
« Hate Crime
Method Measure Output/Outcome
Reduction, Within 3 days of a serious ~ Immediately after a serious Violence and
Prevention and violent incident, hold a incident, agree a hyper —localised ~ Vulnerability
Public Confidence Partners meeting to agree  action plan. Accessing the VRU's Delivery Group
and coordinate a local critical incident fund to support
response. internal and external intervention, ~ SUPPort from:
prevention, and reassurance Domestic Abuse
activities. and Violence
Against Women
and Girls Delivery
Group
Early Intervention  In collaboration with the Identification of hot spots and ASB and CCTV
police, businesses, residents  problem premises using data and Delivery Group
and key internal engagement with residents and
and external partners, businesses.

identify and respond to hot

spot locations and premises Targeted use of fixed and mobile

where there are concerns CCTV assets to monitor hot spot
about anti-social behaviour. @reas to mobilise enforcement and
T Y i police teams to respond expediently.

activities, including the

: : : Increased used of low-level
social housing environment.

interventions and tools and powers
under the Anti-Social Behaviour
necessary, to take Crime and Policing act 2014, to
enforcement and supportive enforce breaches of Brent's Public
actions. Spaces Protection Orders and
nuisance premises.

To engage and where

Appropriate referrals to Support
Services and the Community
MARAC. Extending support to
vulnerable individuals engaged in,
or victims of, anti-social behaviour,
nuisance and low-level crime.
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3. (Continued) Empower communities, « Antisocial Behavior Delivery Owners:

Focus on building strength and « Serious Incidents, Criminal

incidents resilience. exploitation (Gang) exit

impacting our and support

community « Hate Crime

Method Measure Output/Outcome

Public Confidence To improve under reporting Increased engagement and contact  ASB and CCTV
amongst businesses and through localised communications  Delivery Group

members of the community campaigns, attendance at Police
in wards with high volume ~ Ward Panels, Brent Connects,

anti-social behaviour, residents and business forums.
nuisance, and low-level .
crime. Increased use of Online Watch

Link and social media platforms to
To implement a refreshed ~ communicate successful outcomes
strategy to make better use  and more use of the platform across

of Online Watch Link. Resident Services.
Prevention, Increase awareness of Hate  Promote 3rd Party reporting Violence and
Reduction and Crimes and how to report ~ platforms Vulnerability
Public Confidence concerns amongst harder to Delivery Group

engage communities.
Support from: ASB

and CCTV Delivery
Group
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4. Protecting Support those at risk « Victims of Crime (including Delivery Owners:
those most and vulnerable to exploitation and county lines)
vulnerable exploitation. Protect * Prevent (Radicalisation and

victims of crime. extremism)
« Safeguarding (Community
Multi Agency Risk Assessment

Conference)

Method Measure Output/Outcome

Early Intervention ~ Promote our early Individuals, in particular younger Violence and

and Prevention intervention panels amongst people, are supported earlier Vulnerability
key stakeholders, as well as  reducing the burden on Child in Delivery Group
members our community ~ Need and Child Protection plans
to ensure vulnerable and Youth Offending Orders are Support from:
individuals are identified reduced. Community
and supported earlier MARAC
(EVVPRMARAC,CHANNEL).

Early Intervention  Work with internal and Individuals are better supported, Violence and

and Prevention external stakeholders to school exclusions are reduced, as Vulnerability
identify opportunities to are NEET numbers. Reduction in Delivery Group
divert individuals from anti -social behaviour and nuisance
exploitation, criminal related activities. Support from: ASB
activity and harm through and CCTV Delivery
mentoring and wider Group

opportunities to enhance
their skill sets.

Reduction, Bleed Kit training delivered ~ Work with Public Health and Violence and
Prevention and to voluntary sector orgs and the voluntary sector, to promote Vulnerability
Public Confidence community champions. safe and well schemes, including Delivery Group

buddying schemes.
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