Examples on how Integrated Neighbourhood Teams (and Models of Care) are contributing towards the strategic priorities of the local policies

Activites / Models / Partnerships

Linked to which Strategic Priorities

Linked to which Strategic Policies

Working with our MH Team - awaiting approval of business case to NWL ICB for levelling up funding for MH new models of care —i.e.
community and wellbeing hubs with consultant psychiatrist and wider MDTs (e.g., Psychologists, Social Workers, Housing Officers,

Employment Officers, MH Practitioner, etc.). Once funding granted, we will operationalise the model at neighbourhood level starting with
NW10 and NW2 connect areas (largely South of Brent), where the greatest needs are.

1) Prosperity and stability in Brent
2) Thriving communities

3) The best start in life

4) A healthier Brent

5) Cleaner, Greener Future

Borough Plan: Moving Brent Forward Together

1) Tackling health inequalities

2) Healthy lives

3) Healthy places

4) Healthy ways of working

5) Understanding, listening, and improving

Brent Health & Wellbeing Strategy

1) Engagement and Voice

2) Activities

3) Skills and Opportunities

4) Places and facilities

5) Wellbeing and Mental Health
6) Safety

7) Access and Awareness

8) The Environment

Brent Youth Strategy

Paediatric Child Health Hubs — pilot on Early Years pathway in South of Brent (where the current gap is), funding for 18 months pilot from

NWL ICB. Jointly working with PCNs, Early Years Team, Public Health, Brent Council and wider Neighbourhood Teams.

1) Prosperity and stability in Brent
2) Thriving communities

3) The best start in life

4) A healthier Brent

5) Cleaner, Greener Future

Borough Plan: Moving Brent Forward Together

1) Tackling health inequalities

2) Healthy lives

3) Healthy places

4) Healthy ways of working

5) Understanding, listening, and improving

Brent Health & Wellbeing Strategy

1) Improved access and experience

2) Access to early years SEN assessment and support

3) Access to inclusive settings / schools
4) Access to local community activities

Brent SEND Strategy

High Intensity Users — NWL ICB 12-18 months pilot on reducing frequent attendances to A&Es. At a very early planning stage for local
operating model. More likely will be working with Complex Patient Management Groups (CPMGs) with PCNs and CLCHs' Integrated Complex
Management (ICM) team, SMART in Brent Council, Adult MH Teams in CNWL, Via (or equivalent), LAS, MetPolice (sec. 136), wider
Community partner providers and VCSEs to find a host team to run the pilot. There will be a Band 5 care coordinator wte role and 4hrs/
week of GP time funding and 0.5 of Band 6 case worker (A&E-based)

1) Prosperity and stability in Brent
2) Thriving communities

3) The best start in life

4) A healthier Brent

5) Cleaner, Greener Future

Borough Plan: Moving Brent Forward Together

1) Tackling health inequalities

2) Healthy lives

3) Healthy places

4) Healthy ways of working

5) Understanding, listening, and improving

Brent Health & Wellbeing Strategy

1) Start Well
2) Live Well
3) Work Well
4) Age Well

JSNA

INT Social Workers — working with ASC Team to recruit permanent SWs — BCF-funded, to be allocated in the neighbourhoods in Brent.
Currently testing the pathway and developing JDs that reflects the needs of local neighbourhood population.

1) Prosperity and stability in Brent
2) Thriving communities

3) The best start in life

4) A healthier Brent

5) Cleaner, Greener Future

Borough Plan: Moving Brent Forward Together

1) Tackling health inequalities

2) Healthy lives

3) Healthy places

4) Healthy ways of working

5) Understanding, listening, and improving

Brent Health & Wellbeing Strategy

1) Start Well
2) Live Well
3) Work Well
4) Ace Well

JSNA

Frailty & Diabetes — enhancing news ways of working to better tailor our support to residents with long term conditions. Working alongside
CLCH, PCNs, ASC, etc. to roll out better coordinated and joined up care for residents of Brent.

1) Prosperity and stability in Brent
2) Thriving communities

3) The best start in life

4) A healthier Brent

5) Cleaner, Greener Future

Borough Plan: Moving Brent Forward Together

1) Tackling health inequalities

2) Healthy lives

3) Healthy places

4) Healthy ways of working

5) Understanding, listening, and improving

Brent Health & Wellbeing Strategy

Neighbourhood dashboard — developing neighbourhood-level population dashboard with Evidence & Insight Team and NWL ICB Analyst.
This will help provide near real time understanding of local population needs and priorities so that residents can experience better tailored
support/services, personalised and holistic, continuity of care.

1) Digital Access

2) Digital Place

3) Digital Inclusion

4) Data and Smart Devices
5) Digital Workolace

Brent Digital Strategy

1) Tackling health inequalities

2) Healthy lives

3) Healthy places

4) Healthy ways of working

5) Understandine. listening. and improving

Brent Health & Wellbeing Strategy

Co-production OBR / visioning sessions — completed 3/5 neighbourhood sessions, collating themes and translating into priority deliverables.

Map against current provision and identify any gaps that may need resourcing. Champion the neighbourhood / residents forum in all 5
neighbourhoods of Brent with on-going quarterly engagement / forum or bi-annually at least.

1) Prosperity and stability in Brent
2) Thriving communities

3) The best start in life

4) A healthier Brent

5) Cleaner, Greener Future

Borough Plan: Moving Brent Forward Together

1) Tackling health inequalities

2) Healthy lives

3) Healthy places

4) Healthy ways of working

5) Understanding, listening, and improving

Brent Health & Wellbeing Strategy

1) Strong and Inclusive Communities

2) Making the Best Use of Land

3) Creating a Healthy Borough

4) Growing a Good Economy

5) Increasing Efficiency and Resilience

6) Delivering the Homes to meet Brent’s needs

Brent Local Plan

Steering Groups — 3 key enablers steering group all set and running — Workforce & OD, Estates and ICT/Data/Digitalisation. Attended by ICP
partner organisations. These are pillars of effective neighbourhood team transformation. Currently developing priorities and identifying
resourcing needs. Meets once monthly for each of the three groups.

1) Digital access

2) Digital inclusion

1) Prosperity and stability in Brent
4) A healthier Brent

Brent Digital Strategy / Borough Plan

1) Strong and Inclusive Communities

2) Making the Best Use of Land

3) Creating a Healthy Borough

4) Growing a Good Economy

5) Increasing Efficiency and Resilience

6) Delivering the Homes to meet Brent’s needs

Brent Local Plan




Examples on how Integrated Neighbourhood Teams (and Models of Care) are contributing towards the strategic priorities of the local policies

Activites / Models / Partnerships

Linked to which Strategic Priorities

Linked to which Strategic Policies

1) Tackling health inequalities

2) Healthy lives

3) Healthy places

4) Healthy ways of working

5) Understanding, listening, and improving

Brent Health & Wellbeing Strategy

Safer Neighbourhood - working with Metropolitan Police and various VCSEs to tackle neighbourhood safety in the Borough. Looking at no
just joined up, integrated care but also safety of workforce and residents where they live, work and study in Brent.

1) Strong and Inclusive Communities

2) Making the Best Use of Land

3) Creating a Healthy Borough

4) Growing a Good Economy

5) Increasing Efficiency and Resilience

6) Delivering the Homes to meet Brent’s needs

Brent Local Plan

1) Engagement and Voice

2) Activities

3) Skills and Opportunities

4) Places and facilities

5) Wellbeing and Mental Health
6) Safety

7) Access and Awareness

8) The Environment

Brent Youth Strategy

1) Prosperity and stability in Brent
2) Thriving communities

3) The best start in life

4) A healthier Brent

5) Cleaner, Greener Future

Borough Plan: Moving Brent Forward Together

iDOS - developed local integrated Directory of Services for staff and residents to use to improve / increase awareness of service provision in
the Borough.

1) Start Well
2) Live Well
3) Work Well
4) Age Well

JSNA

1) Engagement and Voice

2) Activities

3) Skills and Opportunities

4) Places and facilities

5) Wellbeing and Mental Health
6) Safety

7) Access and Awareness

8) The Environment

Youth

1) Improved access and experience

2) Access to early years SEN assessment and support
3) Access to inclusive settings / schools

4) Access to local community activities

Brent SEND Strategy

1. Early intervention: children, young people and
families

2. Enabling and strengthening community leadership
through capacity building

3. Developing community spaces — run and managed
by local communities

4. Supporting the black community and voluntary
sector - grant funding to voluntary sector organisations
and procurement

5. Support for employment and enterprise

6. Accountability

7. Homes and homelessness

8. Tackling health inequalities

9. Embedding equality and diversity within the Council
workforce

Brent Black Community Action Plan

Social Prescribing ethos - expanding ethos of social prescription beyond primary care offer. Working closely with lead project manager to
design, develop and deliver a sustainable model of social prescribing embedded by all staff in Brent, making every contact counts.

1) Tackling health inequalities

2) Healthy lives

3) Healthy places

4) Healthy ways of working

5) Understanding, listening, and improving

Brent Health & Wellbeing Strategy

Environment & Leisure - working with E&L colleagues to look at open spaces, improve access to physical and outdoor activities in every

neighbourhood to support local quest for healthier lifestyle and greener spaces for every resident and their families

1) Prosperity and stability in Brent
2) Thriving communities

3) The best start in life

4) A healthier Brent

5) Cleaner, Greener Future

Borough Plan: Moving Brent Forward Together

1) Strong and Inclusive Communities

2) Making the Best Use of Land

3) Creating a Healthy Borough

4) Growing a Good Economy

5) Increasing Efficiency and Resilience

6) Delivering the Homes to meet Brent’s needs

Brent Local Plan

Housing & Accommodation - working with partners in housing (Council and VCSEs) and homelessness pathway to provide better access to

our residents in every neighbourhood for their housing/accommodation needs which largely are the main determinants of their health/ill
health.

1) Tackling health inequalities

2) Healthy lives

3) Healthy places

4) Healthy ways of working

5) Understanding, listening, and improving

Brent Health & Wellbeing Strategy

1) Strong and Inclusive Communities

2) Making the Best Use of Land

3) Creating a Healthy Borough

4) Growing a Good Economy

5) Increasing Efficiency and Resilience

6) Delivering the Homes to meet Brent’s needs

Brent Local Plan

Department of Works & Pensions and Job Centre Plus - forged solid partnership with DWP and JCPs in the Borough to provide direct links to
campaigns, awareness of initiatives / schemes that would benefit the neighbourhood residents in terms of employment and necessary
reasonable adjustment in the workplace should be required. Working with the Shaw Trust (VCSE) as well for their Individualised
Employment Plans.

1) Strong and Inclusive Communities

2) Making the Best Use of Land

3) Creating a Healthy Borough

4) Growing a Good Economy

5) Increasing Efficiency and Resilience

6) Delivering the Homes to meet Brent’s needs

Brent Local Plan

1) Prosperity and stability in Brent
2) Thriving communities

3) The best start in life

4) A healthier Brent

5) Cleaner, Greener Future

Borough Plan: Moving Brent Forward Together

1) Engagement and Voice

2) Activities

3) Skills and Opportunities

4) Places and facilities

5) Wellbeing and Mental Health
6) Safety

7) Access and Awareness

8) The Environment

Brent Youth Strategy




Examples on how Integrated Neighbourhood Teams (and Models of Care) are contributing towards the strategic priorities of the local policies

Activites / Models / Partnerships

Linked to which Strategic Priorities

Linked to which Strategic Policies

1. Early intervention: children, young people and
families

2. Enabling and strengthening community leadership
through capacity building

3. Developing community spaces — run and managed
by local communities

4. Supporting the black community and voluntary
sector - grant funding to voluntary sector organisations
and procurement

5. Support for employment and enterprise

6. Accountability

7. Homes and homelessness

8. Tackling health inequalities

9. Embedding equality and diversity within the Council
workforce

Brent Black Community Action Plan

Home Care Providers - regular attendance to the Brent Home Care Providers Forum. Strethening relationships and pathways with
community services such as Podiatry, Community Pharmacy, District Nursing, TVNs and General Practice. Aligning current 13 zones for home
care providers to cover into 5 connect neighbourhood areas for the future with aim to simplify coverage areas for carers visits per locality vs.
current set up with existing Zones.

1) Prosperity and stability in Brent
2) Thriving communities

3) The best start in life

4) A healthier Brent

5) Cleaner, Greener Future

Borough Plan: Moving Brent Forward Together

1) Tackling health inequalities

2) Healthy lives

3) Healthy places

4) Healthy ways of working

5) Understanding, listening, and improving

Brent Health & Wellbeing Strategy

1) Start Well
2) Live Well
3) Work Well
4) Age Well

JSNA




