Appendix A

Resources and Public Realm Scrutiny Committee Work Programme 2023-2024

19 July 2023

Agenda Item Cabinet Member/Non-Executive Member Chief Executive/Corporate External
Director Organisations

6 September 2023

Agenda ltem Cabinet Member/Non-Executive Member Chief Executive/Corporate External
Director Organisations
Establishment of Budget Scrutiny Task ClIr Rita Conneely, Chair of Resources and Public Zahur Khan, Corporate
Group Realm Committee Director — Communities and
Regeneration
Planning Enforcement ClIr Harbi Farah, Cabinet Member for Safer Zahur Khan, Corporate
Communities and Public Protection Director — Communities and
Regeneration
Community Engagement Framework ClIr Fleur Donnelly-Jackson, Cabinet Member for Zahur Khan, Corporate
Customers, Communities, and Culture Director — Communities and
Regeneration




7 November 2023

Agenda ltem

Cabinet Member/Non-Executive Member

Chief Executive/Corporate
Director

External
Organisations

Safer Brent Partnership Annual Report
2022-23

ClIr Harbi Farah, Cabinet Member for Safer
Communities and Public Protection

Zahur Khan, Corporate
Director — Communities and
Regeneration

Complaints Annual Report 2022-23

ClIr Mili Patel, Deputy Leader and Cabinet Member
for Finance, Resources and Reform

Debra Norman, Corporate
Director — Governance

24 January 2024

Agenda ltem

Cabinet Member/Non-Executive Member

Chief Executive/Corporate
Director

External
Organisations

Budget Scrutiny Task Group Findings

ClIr Rita Conneely, Chair of Resources and Public
Realm Committee

Zahur Khan, Corporate
Director — Communities and
Regeneration

Draft Property Strategy/Asset Review
Findings

CliIr Mili Patel, Deputy Leader and Cabinet Member
for Finance, Resources and Reform

Minesh Patel, Corporate
Director — Finance and
Resources




27 February 2024

Agenda ltem

Cabinet Member/Non-Executive Member

Chief Executive/Corporate
Director

External
Organisations

Climate Action

Clir Krupa Sheth, Cabinet Member for Environment,
Infrastructure and Climate Action

Peter Gadsdon, Corporate
Director — Resident Services

Regeneration in Brent

Cllr Shama Tatler, Cabinet Member for
Regeneration, Planning, and Growth

Zahur Khan, Corporate
Director — Communities and
Regeneration

23 April 2024

Agenda Item

Cabinet Member/Non-Executive Member

Chief Executive/Corporate
Director

External
Organisations

Budget 2023/24 Update

ClIr Mili Patel, Deputy Leader and Cabinet Member
for Finance, Resources and Reform

Minesh Patel, Corporate Director
— Finance and Resources

Contracts Mobilisation

ClIr Krupa Sheth, Cabinet Member for Environment,
Infrastructure and Climate Action

Peter Gadsdon, Corporate
Director — Resident Services




