Appendix 1: Draft 2023/24 Community and Wellbeing Scrutiny Committee Work Programme

5 July 2023

Agenda ltem

Leader/Deputy
Leader/Cabinet Members

Chief Executive / Corporate
Directors

External Organisations

External Participants

Health Inequalities, focusing
on the work of Brent Health
Matters

(60 minutes)

ClIr Neil Nerva, Lead Member
Adult Social Care and Public
Health

Helen Coombes, Interim
Corporate Director, Care,
Health and Wellbeing

Brent Integrated Care
Partnership

Robyn Doran, Director, Brent
Integrated Care Partnership

Funding and Recruitment:
Impact of challenges on
Brent’s healthcare provision

(60 minutes)

ClIr Neil Nerva, Lead Member
Adult Social Care and Public
Health

Helen Coombes, Interim
Corporate Director, Care,
Health and Wellbeing

Brent Integrated Care
Partnership

Robyn Doran, Director, Brent
Integrated Care Partnership

19 September 2023

Agenda ltem

Leader/Deputy
Leader/Cabinet Members

Chief Executive / Corporate
Directors

External Organisations

External Participants




Councillor Gwen Grahl, Lead

Outcome of 2023 Ofsted ; Nigel Chapman, Corporate TBC TBC
ILACS and current children’s | Member, Children, Young Director Children and Young

social care improvement People & Schools People

activity (including current

workforce challenges)

(40 minutes)

SEND strategy Councillor Gwen Grahl, Lead | Njgel chapman, Corporate TBC TBC
implementation and Member, Children, Young Director Children and Young

readiness for a joint People & Schools People

Ofsted/CQC inspection

(40 minutes)

Adult Social Care CQC CliIr Neil Nerva, Lead Member | Helen Coombes, Interim TBC TBC

assurance
(40 minutes)

Adult Social Care and Public
Health

Corporate Director, Care,
Health and Wellbeing

Claudia Brown, Director of
Adult Social Services

22 November 2023

Agenda Iltem

Leader/Deputy
Leader/Cabinet Members

Chief Executive / Corporate
Directors

External Organisations

External Participants

Brent's Multi-Agency
Safeguarding Arrangements
for Children

(Considered annually)
(40 minutes)

Councillor Gwen Grabhl, Lead
Member, Children, Young
People & Schools

Nigel Chapman, Corporate
Director Children and Young
People

Metropolitan Police
NHS

Independent Chair /
Scrutineer, Brent
Safeguarding Children Board

Jennifer Roye, Director of
Quality, North West London
Integrated Care Board

Detective Superintendent
Tony Bellis, Public
Protection, North West
London Basic Command
Unit, Metropolitan Police




Brent Safeguarding Adults
Board Annual Report 2022-
2023

(Considered annually)
(40 minutes)

ClIr Neil Nerva, Lead Member
Adult Social Care and Public
Health

Helen Coombes, Interim
Corporate Director, Care,
Health and Wellbeing

Claudia Brown, Director of
Adult Social Services

Metropolitan Police
NHS

Fran Pearson, Independent
Chair, Safeguarding Adults
Board

Jennifer Roye, Deputy Chief
Nursing Officer, North West
London Integrated Care
Board

Detective Superintendent
Tony Bellis, Public
Protection, North West
London Basic Command
Unit, Metropolitan Police

Brent Youth Strategy and
provision

(40 minutes)

Councillor Gwen Grabhl, Lead
Member, Children, Young
People & Schools

Nigel Chapman, Corporate
Director Children and Young
People

Brent Community and
Voluntary Sector
Organisations

TBC

30 January 2024

Agenda ltem

Leader/Deputy
Leader/Cabinet Members

Chief Executive / Corporate
Directors

External Organisations

External Participants

Brent Housing Management:
including readiness for
tenancy satisfaction
measures and responsive
repairs performance

(50 minutes)

Councillor Promise Knight,
Lead Member, Housing,
Homelessness & Renters
Security

Peter Gadsdon, Corporate
Director, Resident Services

Hakeem Osinaike, Director,
Housing

New single homelessness
service

(50 minutes)

Councillor Promise Knight,
Lead Member, Housing,
Homelessness & Renters
Security

Peter Gadsdon, Corporate
Director, Resident Services

Hakeem Osinaike, Director,
Housing




Selective Licensing
(20 minutes)

Councillor Promise Knight,
Lead Member, Housing,
Homelessness & Renters
Security

Peter Gadsdon, Corporate
Director, Resident Services

Hakeem Osinaike, Director,
Housing

4 March 2024

Agenda ltem

Leader/Deputy
Leader/Cabinet Members

Chief Executive / Corporate
Directors

External Organisations

External Participants

Strategy implementation
(50 minutes)

Adult Social Care and Public
Health

Corporate Director, Care,
Health and Wellbeing

Melanie Smith, Director of
Public Health

Partnership

Substance Misuse Clir Neil Nerva, Lead Member gelen C;)or[r;_best, Intgrim TBC TBC
i Adult Social Care and Public orporate Lirector, Care,
(50 minutes) Health Health and Wellbeing
Melanie Smith, Director of
Public Health
Brent Health and Wellbeing ClIr Neil Nerva, Lead Member | Helen Coombes, Interim Brent Integrated Care TBC

Social Prescribing Task
Group 1 Year Update

(20 minutes)

ClIr Neil Nerva, Lead Member
Adult Social Care and Public
Health

Helen Coombes, Interim
Corporate Director, Care,
Health and Wellbeing

Brent Integrated Care
Partnership

Robyn Doran, Director, Brent
Integrated Care Partnership

16 April 2024

Agenda ltem

Leader/Deputy
Leader/Cabinet Members

Chief Executive / Corporate
Directors

External Organisations

External Participants

Annual school standards and
achievement report

(50 minutes)

Councillor Gwen Grabhl, Lead
Member, Children, Young
People & Schools

Nigel Chapman, Corporate
Director Children and Young
People

Headteachers from Brent
schools

TBC




Implementation of the carer’s
strategy

(50 minutes)

ClIr Neil Nerva, Lead Member
Adult Social Care and Public
Health

Helen Coombes, Interim
Corporate Director, Care,
Health and Wellbeing

Claudia Brown, Director of
Adult Social Services

Representatives from Carers
forum

TBC

Brent's new reablement
service

(20 minutes)

ClIr Neil Nerva, Lead Member
Adult Social Care and Public
Health

Helen Coombes, Interim
Corporate Director, Care,
Health and Wellbeing

Claudia Brown, Director of
Adult Social Services

TBC

TBC




