
 

Appendix A - Community and Wellbeing Scrutiny Committee Work Plan 2021-2022 
 
8 July 2021 
 

Agenda Item  Leader/Deputy Leader/Cabinet Members 
 

Chief Executive/Strategic Directors External Organisations External participants 

Brent Health and 
Wellbeing Strategy 
2022-2025 

Cllr Harbi Farah, Lead Member for 
Adult Social Care 
 
Cllr Neil Nerva, Lead Member for 
Public Health, Culture and Leisure 
 
Cllr Mili Patel, Lead Member for 
Children’s Safeguarding, Early Help 
and Social Care 

Phil Porter, Strategic Director, 
Community Wellbeing 

 

Dr Melanie Smith, Director of 
Public Health 

Gail Tolley, Strategic Director, 
Children and Young People 

NW London CCG 

 

 

 

 

 

 

Central and North West 
London NHS Trust 

Jonathan Turner, Brent 
Borough Director, NW 
London CCG 

 

Dr MC Patel, Brent 
representative, NW 
London CCG 

 

Robyn Doran, Chief 
Operating Officer, 
CNWL 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Additional meeting 23 August 2021 
 

Agenda Item  Leader/Deputy Leader/Cabinet Members 
 

Chief Executive/Strategic Directors External Organisations External participants 

Care Quality 
Commission Inspection 
Report Northwick Park 
Hospital 

Cllr Harbi Farah, Lead Member for 
Adult Social Care 
 

Phil Porter, Strategic Director, 
Community Wellbeing 

 

Northwick Park Hospital, 
London North West 
Healthcare NHS Trust, 
North West London 
Integrated Care System 

Simon Crawford, Deputy 
Chief Executive 

 

 
 
21 September 2021 
 

Agenda Item  Leader/Deputy Leader/Cabinet Members 
 

Chief Executive/Strategic Directors External Organisations External Directors 

Homelessness and 
Services for Families 

Cllr Eleanor Southwood, Lead Member 
for Housing and Welfare Reform 

Phil Porter, Strategic Director, 
Community Wellbeing 

  

Brent Housing 
Management Services 
and Performance  

Cllr Eleanor Southwood, Lead Member 
for Housing and Welfare Reform 

Phil Porter, Strategic Director, 
Community Wellbeing 

  

GP Access Scrutiny Task 
Group Interim Report 

Cllr Harbi Farah, Lead Member for 
Adult Social Care 
 

Phil Porter, Strategic Director, 
Community Wellbeing 

NW London CCG Jonathan Turner, Brent 
Borough Director, NW 
London CCG 

 

Dr MC Patel, Brent 
representative, NW 
London CCG 

 
 
 
 
 
 
 



 

15 November 2021 
 

Agenda Item  Leader/Deputy Leader/Cabinet -
Members/Non-executive Member 
 

Chief Executive/Strategic Directors External Organisations External Participants 

Brent Safeguarding 
Adults Board Annual 
Report 2020-2021 

Cllr Harbi Farah, Lead Member for Adult 
Social Care 
 

Phil Porter, Strategic Director, 
Community Wellbeing 

Brent Safeguarding 
Adults’ Board 

Professor Michael 
Preston-Shoot, 
Independent Chair 

Brent’s Multi-Agency 
Safeguarding 
Arrangements for 
Children 

Cllr Mili Patel, Lead Member for 
Children’s Safeguarding, Early Help and 
Social Care 

Gail Tolley Strategic Director, 
Children and Young People 

 

Chief Executive, Brent Council 

North West London 
CCG 

 

 

 

North West London 
Basic Command Unit 

Director of Quality, 
North West London 
CCG 

Independent Convenor, 
SCF 

Safeguarding Lead, 
North West London 
BCU 

Scrutiny Task Group 
Scoping Report on 
Transitional 
Safeguarding 

Cllr Mili Patel, Lead Member for 
Children’s Safeguarding, Early Help and 
Social Care 

Gail Tolley Strategic Director, 
Children and Young People 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

24 January 2022 
 

Agenda Item  Leader/Deputy Leader/Cabinet 
Members/Non-Executive Member 
 

Chief Executive/Strategic 
Directors/ Director of Public Health 

External Organisations External Participants 

Transfer of Community 
Services from LNWHT 
to CLCH NHS Trust 

Cllr Harbi Farah, Lead Member for Adult 
Social Care 
 

Phil Porter, Strategic Director, 
Community Wellbeing 

North West London 
CCG 

Jonathan Turner, Brent 
Borough Director, NW 
London CCG 

 

Dr MC Patel, Brent 
representative, NW 
London CCG 

Diagnostic Hubs in 
North West London 

Cllr Harbi Farah, Lead Member for Adult 
Social Care 
 

Phil Porter, Strategic Director, 
Community Wellbeing 

North West London 
CCG 

Jonathan Turner, Brent 
Borough Director, NW 
London CCG 

 

Dr MC Patel, Brent 
representative, NW 
London CCG 

Scrutiny Task Group 
Interim Report on 
Transitional 
Safeguarding 

Cllr Mili Patel, Lead Member for 
Children’s Safeguarding, Early Help and 
Social Care 

Gail Tolley Strategic Director, 
Children and Young People 

  

GP Access Scrutiny 
Task Group Final 
Report 

Cllr Harbi Farah, Lead Member for Adult 
Social Care 

 

Phil Porter, Strategic Director, 
Community Wellbeing 

North West London 
CCG 

Jonathan Turner, Brent 
Borough Director, NW 
London CCG 

 

Dr MC Patel, Brent 
representative, NW 
London CCG 

 
 
 



 

22 February 2022 
 

Agenda Item  Leader/Deputy Leader/Cabinet Members 
 

Chief Executive/Strategic 
Directors/ Director of Public Health 

External Organisations External Participants 

Education and 
Wellbeing Recovery 

Cllr Tom Stephens, Lead Member for 
Schools, Employment and Skills 
 
 
Cllr Mili Patel, Lead Member for 
Children’s Safeguarding, Early Help and 
Social Care 

Gail Tolley Strategic Director, 
Children and Young People 

  

London Borough of 
Culture Legacy 

Cllr Neil Nerva, Lead Member for Public 
Health, Culture and Leisure 

Phil Porter, Strategic Director, 
Community Wellbeing 

  

Transitional 
Safeguarding Final 
Report 

Cllr Mili Patel, Lead Member for 
Children’s Safeguarding, Early Help and 
Social Care 

Gail Tolley Strategic Director, 
Children and Young People 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

14 March 2022 
 

Agenda Item  Leader/Deputy Leader/Cabinet Members 
 

Chief Executive/Strategic Directors External Organisations External Participants 

Care Homes Provision 
and Commissioning 

Cllr Harbi Farah, Lead Member for Adult 
Social Care 
 

Phil Porter, Strategic Director, 
Community Wellbeing 

  

 
 


