Appendix 1 - Resources & Public Realm Scrutiny Committee Work Plan 2021-2022

Tuesday 13 July 2021

To consider the process undertaken to determine the preferred delivery
models that are currently out for statutory Best Value consultation.

Environment

Regeneration &
Environment

Agenda item Cabinet Strategic External
Member/s Director/s Participants
Redesigning Local Services (substantive item) Aan Lunt -
Clir Krupa Sheth - Strategic Director
Cabinet Member for

CCTV in Brent (substantive item)

To consider CCTV deployment in Brent and how the council determines
where CCTV cameras are placed based on priorities and demand.

Cllr Promise Knight -
Cabinet Member for
Community Safety and
Engagement

Alan Lunt -
Strategic Director
Regeneration &
Environment

Resources and Public Realm Scrutiny Committee annual work plan

To agree the annual work plan for the committee.

Cllr Margaret McLennan -
Resources and Deputy
Leader of the Council

Shazia Hussain,
ACE
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Tuesday 14 September 2021

zones in Brent, meeting our obligations to the GLA as patrtial funders. To

Regeneration, Property &

Regeneration &

Agenda item Cabinet S_trategic Ex_te;rnal
Member/s Director/s Participants
Housing Zone Regeneration in Brent (substantive item)
Clir Shama Tatler - | Alan Lunt -
To consider progress with achieving the objectives for the two housing | Cabinet Member for | Strategic Director

compliance with decision making processes — particularly in relation to
the risk as outlined in risk register
e The council’s constitution and how legal services support this.

receive a contextual update on other regeneration schemes. Planning Environment

Brent Council Legal Services (substantive item)

A report to introduce the committee to the legal service, including:

¢ What the legal team does and how it works Debra  Norman

e Information including number of cases and challenges the service is | Clir Margaret McLennan - Director of Legal’
involved with Resources and Deputy | yr  Audit  and

e How the service ensures the council is compliant with legislation and | Leader of the Council Invéstigations

The Safer Brent Partnership (substantive item)

A review of the Safer Brent Partnership priorities, performance and
Strategic Assessment.

Clir Promise Knight -
Cabinet Member for
Community Safety and
Engagement

Carolyn Downs -
Chief Executive/
Chair of the Safer
Brent Partnership

Alan Lunt -
Strategic Director
Regeneration &

Representatives of
community
organisations, Met
Police

Environment
Budget Oversight ClIr Margaret McLennan - | Minesh Patel,
o Resources and Deputy | Director of
Including: Leader of the Council Finance
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¢ Financial Outturn 2020/21 - this report will set out the outturn for
income and expenditure versus the revenue budget for 2020/21.

e Quarter 1 Financial Report 2021/22.

e Medium Term Financial Outlook.

Wednesday 10 November 2021

e The council’s income and income generation strategy

. Cabinet Strategic
AR [ Member/s Director/s 2XEmE
Brent Council Finances (substantive item)
To produce a report with a focus on the following specific areas: gllr Margaret M((j:Le[;mant- :\D/l.me?h Patel _f
e The council’'s pension scheme esources an eputy | Director 0
Leader of the Council Finance

Climate and ecological emergency strategy (substantive item)

To review the delivery so far of the CEES as against the year 1 delivery
plan, and to contribute to planning of the year 2 delivery plan. Including a
look at the planning policy and process and how it assists the delivery of
CEES objectives

Cllr Margaret McLennan -
Resources and Deputy
Leader of the Council

Shazia Hussain -
ACE

Knife Crime Review

Review of the implementation of the Knife Crime Scrutiny Report and
recommendations

Cllr Promise Knight —
Cabinet Member for
Community Safety and
Engagement

Alan Lunt -
Strategic Director
Regeneration &
Environment

Budget Oversight

Including:
e Quarter 2 Financial Report 2021/22

Cllr Margaret McLennan -
Resources and Deputy
Leader of the Council

Minesh Patel,
Director of
Finance
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Tuesday 18 January 2022

¢ High street recovery

e Employment and jobs, and resident support schemes including
employment and skills

e Ethical debt policy

¢ Ethical procurement

Clir Shama Tatler -
Cabinet Member for
Regeneration, Property &
Planning

Alan Lunt -
Strategic Director
Regeneration &
Environment

. Cabinet Strategic
AR [ Member/s Director/s SUEmE
Covid19 recovery (substantive item)
A report on how the council is supporting economic and community | Cllr Margaret McLennan - Peter Gadsdon —
recoverv. To include: Strategic Director
y. : Resources and Deputy Customer and
e The inclusive growth strategy and priority actions supporting inclusive | Leader of the Council Digital Servi
e igital Services WLA DWP

Budget Scrutiny (substantive item)

To review of the implementation of the Violence Against Women Scrutiny
Report and recommendations

Cabinet Member for
Community Safety and
Engagement

Clir Margaret McLennan - | Minesh Patel,
To review Brent Council budget draft budget proposals and budget task | Resources and Deputy | Director of
group report. Leader of the Council Finance
Violence Against Women Scrutiny Review Clir Promise Knight — | Alan Lunt -

Strategic Director
Regeneration &
Environment
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Wednesday 9 February 2022

regulatory regime, which will have significant implications for the Building
Control service and its relationship with the new ‘Building Safety
Regulator’, particularly in respect of buildings over 6 storeys or 18 metres
high. Report to consider the implications of the Bill and Brent’s response
to the implications for the Building Control service.

Cabinet Member for
Regeneration, Property &
Planning

Strategic Director
Regeneration and
Environment

. Cabinet Strategic
AR [ Member/s Director/s SUEmE
Fire safety (substantive item)
The Fire Safety Act 2021 and Building Safety Bill will introduce a new Clr Shama Tatler - | Alan Lunt,

Communications and public engagement (substantive item)

The new campaigns model, including current campaigns and ways of
working, plus analysis of effectiveness of new model so far. To cover public
engagement and consultation mechanisms as part of the report.

Clir Margaret McLennan -
Resources and Deputy
Leader of the Council

Shazia Hussain -
ACE

Annual complaints report

A review of statutory complaints.

Clir Margaret McLennan -
Resources and Deputy
Leader of the Council

Shazia Hussain -
ACE
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Wednesday 9 March 2022

Agenda item

Cabinet
Member/s

Strategic
Director/s

External

Workforce Strategy (substantive item)

6 month review of the new workforce strategy.

Clir Margaret McLennan -
Resources and Deputy
Leader of the Council

Debra  Norman,
Director of Legal,
HR, Audit and
Investigations

Budget Oversight

Including:
e Quarter 3 Financial Report 2021/22

Cllr Margaret McLennan -
Resources and Deputy
Leader of the Council

Minesh Patel,
Director of
Finance
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