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 Executive 
18 June 2012 

Report from the Director of Finance 
and Corporate Services 

 
  

Wards Affected: 
ALL 

Corporate Risk Register 

 

1. Summary 

1.1. The purpose of this report is to set out the Corporate Risk Register for approval by 
the Executive.  

2. Recommendations 

2.1. The Executive consider the content of the Corporate Risk Register, consider whether 
the corporate risks are appropriate, adequately described and what further actions 
need to be taken, if any.  

3. Detail 

3.1. Effective risk management is one of the cornerstones of good governance. Failure to 
manage risk adequately will impact upon the ability of the council to deliver its 
objectives, increase the likelihood of service failure and lead to crisis management 
should a risk materialise. A sound risk management process enables the council to 
assess the likelihood and impact of future threats and take action to reduce the 
likelihood or impact should they occur. The Executive has ultimate responsibility for 
risk management. It is intended that the Executive approve the register on an annual 
basis and that CMT monitor and update the register quarterly. The Audit Committee 
will receive copies of the register at each of its meetings. 

3.2. The council’s risk management strategy and policy was agreed by the Corporate 
Management Team (CMT) in September 2011 and endorsed by the Audit Committee 
in December 2012. A Corporate Risk Register has been developed through 
consultation with Directors and review by the Director of Finance and Corporate 
Services and Head of Audit and Investigations. This document was approved by 
CMT on 26th April 2012 and is attached as appendix 1. 

3.3. Operational risks are managed at a departmental level with key risks, which may be 
of significance across the whole organisation or need escalating due to their risk 
rating, being fed into the Corporate Risk Register. Departments maintain individual 
risk registers and CMT maintains oversight of the Corporate Register. This is a 
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combination of the key strategic risks and high level operational risks affecting the 
council. 

3.4. The One Council programme also maintains risk logs on a project by project basis. 
Where these are significant they will be reflected in the Corporate Register. 

3.5. All risk management models require the assessment of a risk both prior to and after 
the consideration of the controls which are in place to reduce either the likelihood of 
a risk materialising and / or the impact should a risk occur. The council has opted for 
a 6 x 6 model of scoring which gives a potential score of up to 36 per risk. The 
register includes a description of each risk, a score before the controls are 
considered (known as the inherent score), a description of controls, a residual score 
and a description of any further actions which are required to reduce the score 
further. A direction of travel will also appear on future versions of the register. 

3.6. For ease of reference the register has two sections, one detailing the strategic or 
cross cutting risks which are considered to be the most important for the council to 
manage and the key operational risks. The operational risks are shown by 
department. 

4. Legal Implications 

4.1. The Accounts and Audit Regulations (England) 2011 section 4(1) require the council 
to “ensure that the financial management of the body is adequate and effective and 
that the body has a sound system of internal control which facilitates the effective 
exercise of that body’s functions and which includes arrangements for the 
management of risk.”  

4.2. Further section 5 (1) (4) (i) requires that the Director of Finance and Corporate 
Services determines accounting control systems which include adequate measures 
to ensure that risk is appropriately managed.  

5. Financial Implications 

5.1. None 

6. Diverstity Implications 

6.1. None 
 

7. Contact Officer Details 
 
Simon Lane, Head of Audit & Investigations, Room 1, Town Hall Annexe. 
Telephone – 020 8937 1260 

 
 
 
 
Clive Heaphy 
Director of Finance and Corporate Services 


