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Appendix 3 
 
 
 
 

What is the Voluntary Sector Initiative Fund? 
 
At Brent Council, we know that harnessing the expertise of the voluntary and community 
sector in Brent is crucial for engaging local communities and achieving better outcomes for 
the Borough.  
 
The Voluntary Sector Initiative Fund helps the voluntary and community sector in Brent to 
deliver work to support the Council’s Borough Plan which aims to reduce poverty and 
inequality and ensure that local people live in a safe, sustainable and well maintained 
environment and are enabled to fulfil their potential and improve their quality of life. 
 
The Fund is split into three parts:  
 

1. Themed Grants Funding  

2. Infrastructure Funding  

3. Advice, Guidance and Advocacy Funding  

This application pack relates to the Themed Grant Funding. 
 
What kind of project is the Council looking to fund? 
 
We are seeking to fund a set of projects in 2012 - 2015 (for 2 years and 9 months) some of 
which benefit the whole borough and some of which benefit one or more of the following 
priority areas:  
 

 South Kilburn  

 Harlesden 

 Stonebridge 

 Church End and Roundwood 

 St Raphael’s (including Brentfield and Mitchelbrook) 

 Chalkhill 
 
Organisations can apply to deliver grant funded projects relating to any one of the following 
three themes: 
 

Theme 1: Supporting children and families and enabling young people to thrive 
Theme 2: Addressing health and well being  
Theme 3: Protecting our environment and enhancing our cultural offer 

 
Examples of the type of project that may support each theme are outlined below, however 
this is not a definitive list and there are many other possibilities. Crucially, there needs to be 
evidence to show that the project is needed by local residents and that the proposed project 
aligns with statutory provision.  

Brent Council Themed Grant Funding 2012-2015 

http://www.brent.gov.uk/media.nsf/Pages/LBB-145
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  Examples of projects  

Theme 1: 
Supporting 
children and 
families and 
enabling young 
people to thrive  

Activities responding to needs highlighted in the Children and Young 
People’s Plan Refresh 2010 such as: 
 

 Early intervention with families and/or young people  

 Parenting courses  

 Advice and guidance to young people on money management 
and debt 

 Targeted youth services  

 After school homework clubs 

 Activities for young people during weekends and school holidays 
 
See the relevant policy by double clicking the icon below: 

CYPP Plan 
2009-2011 (Reviewed 2010).pdf

 
 

Theme 2: 
Addressing health 
and well being  

Activities responding to needs highlighted in the Joint Strategic Needs 
Assessment such as: 
 

 Improving the levels of activity for adults and children in the 
borough  - encouraging cycling, walking and other activities 

 Supporting the improvement of mental health of residents 

 Supporting personal financial resilience – e.g. help with budgeting 

 Sexual Health work with young people leaving Care 

 Activities to respond to the high prevalence of TB in the borough 

 Activities to respond to the links between poor housing and poor 
health e.g. working with tenants/owner occupiers in poor housing 
to improve energy efficiency and/or improve conditions 

Theme 3: 
Protecting our 
environment and 
enhancing our 
cultural offer 

Activities responding to needs highlighted in Brent’s environmental 
strategies such as:  
 

 increasing the use of green and or open spaces by residents; this 
could include new activities or physical improvements   

 Activities to reduce the use of energy and tackle fuel poverty 

 Activities to improve the natural environment e.g. increase 
biodiversity 

 
Activities responding to needs highlighted in Brent’s Cultural Strategy 
such as:   
 

 breaking down barriers, bringing people together and building a 
sense of community in a local area  
 

NOTE: Festivals and alley gating are excluded from this funding 
stream 

http://www.brent.gov.uk/localdemocracy.nsf/JSNA/LBB-425
http://www.brent.gov.uk/localdemocracy.nsf/JSNA/LBB-425
http://www.brent.gov.uk/directorate.nsf/Environmental%20sustainability/LBB-14?OpenDocument&pp=200105
http://www.brent.gov.uk/directorate.nsf/Environmental%20sustainability/LBB-14?OpenDocument&pp=200105
http://www.brent.gov.uk/stratp.nsf/Pages/LBB-136
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How much grant funding can I apply for?  
 
Organisations can apply for funding of between £750 and £18,750 for the first nine 
months, and between £1,000 and £25,000 in years two and three. The maximum 
amount of funding available per project over the 2 year and 9 months is £68,750.  
 
How will the grant be paid?  
 
Projects in this round will be funded from 1 July 2012, with grant paid in quarterly 
instalments (dependant on performance). 
 
Is my organisation eligible to apply for themed grant funding? 
 
This funding is available to organisations which: 
 

 Are non-profit making or a social enterprise 

 Have been in operation for at least 12 months 

 Run projects which benefit Brent residents and support the aims of the Council’s 

Borough Plan 

 Have a good organisational structure and an effective management committee 

(minimum 6 people) 

 Have effective financial management  

 Comply with the Council’s standard terms and conditions of grant aid (see page 24) 

 Can evidence commitment to equality and diversity in staffing, management and 

project delivery 

 Involve users in management and development of projects 

 Have a constitution or set of rules and a bank account with a minimum of two 

signatories  

  

http://www.brent.gov.uk/media.nsf/Pages/LBB-145
http://www.brent.gov.uk/media.nsf/Pages/LBB-145
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What criteria will be used to assess applications?  
  

Applications for funding will need to meet the following criteria: 
 
1. Project focuses on the whole borough or a priority neighbourhood within the 

borough. 

2. Project goals support the Council’s Borough Plan priorities and align with statutory 

service provision In the borough 

3. If the proposed project has been run by your organisation and funded previously by 

the Theme Grant Funding, it will not be eligible for consecutive funding.  

4. Funding is not to support religious or political purposes or individuals. 

5. Funding is not being given retrospectively for projects already completed or partially 

completed 

6. Organisation has other sources of revenue funding and a good track record of 

delivery. The council will not be an organisation’s largest single revenue funder. 

7. Organisation will provide completed progress reports and documentation agreed 

upon in a schedule on a quarterly basis to enable monitoring of services, including 

equality monitoring. 

8. Organisation will monitor and report equality and diversity data to the Council to 

enable an assessment of how grants benefit residents in relation to protected 

characteristics under the Equality Act. 

9. Where appropriate, the organisation has a Child Protection Policy, Safeguarding 

Adults Policy and CRB checks.  

10. Organisation will cooperate with site visits from Council officers to meet staff, users 

and members of your management committee  

Alongside meeting the criteria, the following factors will be used to assess which bids 
are successful: 

  

 best alignment with Borough Plan priorities and associated statutory service 
provision 

 the range of bids received 

 partnership, networking and liaising with statutory and voluntary bodies within the 
Borough 

 local, regional and national partnerships in which the organisation is involved  

 other sources of funding that will contribute to the project  

 priority given to proposals from organisations not previously in receipt of three year 
funding from the Council’s Main Programme Grant 

 the track record of your organisation with the Council if we have worked with you 
previously. 

http://www.brent.gov.uk/media.nsf/Pages/LBB-145


5 

  

What should I make sure I include in the application? 
 

1. Explain the current relationship of your organisation with the people you intend to 

help and how you will target these people as part of the project. 

2. Explain the ultimate change the project hopes to achieve. 

3. Provide clear details of how the funding will be used over the 2 years and 9 

months, explaining what outputs (activities or products) you will deliver, what 

changes you hope to achieve as a result of these, and how you will monitor if you 

are achieving these changes in the course of the project.   

4. Set out clear project governance, including performance and financial management 

arrangements. 

5. Show how you will ensure quality remains high during the course of the project.  

6. Outline an Exit Strategy which explains potential plans for the project after the 

funding has ceased, including how changes achieved will be sustainable beyond 

this.  

7. Include all documentation requested in section 6.
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Introduction 
These conditions of grant aid have been written as a guide for all organisations receiving grant aid 
from Brent Council.  It also forms the legal basis for all Brent grant aid to the voluntary sector.  All 
voluntary sector organisations and community groups (referred to as ‘organisation(s)’ that receive 
grant aid from Brent Council (referred to as ‘The Council’), by signing the attached agreement form, 
commit to complying with these conditions.  The conditions will further incorporate any additional 
service remits agreed by the Team/Unit, which administers the grant on behalf of the Council. 
 
DEFINITIONS 
 
1.1 Organisation means the person or the voluntary organisation to which Grant Aid is awarded by 

the London Borough of Brent. 
1.2 Grant Aid means such sum and/or part of sums as may be approved for payment by the London 

Borough of Brent to the Organisation. 
1.3 The Council means the Council of the London Borough of Brent. 
1.4 Management Committee means any member of the Organisations management committee who 

holds the position of Chair, Secretary or Treasurer of that Committee. 
1.5 Executive Report means the report to the Executive of the Council recommending the approval 

of Grant Aid to the Organisation. 
1.6 Guidance Note means the Guidance Notes on Standard Conditions of Grant Aid for Voluntary 

Organisations for the time being in force. 
 
GENERAL CONDITIONS 
1. Written Undertaking and Agreement 

1.1. All Organisations receiving grant aid from the Council shall: 
1.1.1. Sign and return the attached agreement form, confirming that they have read, 

understood and undertake to abide by the details of the Council’s conditions of 
grant aid and by any additional conditions that will be set by the Council 

1.1.2. Complete and submit separately a signed agreement outlining details of the 
project, targets and outputs from this contract.  The two documents must be 
signed by two members of the management committee, one of whom must be the 
treasurer of the organisation.  

1.1.3. Undertake to use the grant allocation wholly and specifically for the purpose 
specified in the agreement, and solely for the benefit of Brent residents.  Any 
variation of this agreement must be requested and approved in writing in advance 
with the Council. 

1.1.4. All organisations receiving grant aid from the Council should note that the 
Council’s agreement to give financial assistance is limited to the amount, the 
period and projects specified in the grant agreement.  It does not imply any 
commitment or agreement to fund the organisation for more than the specified 
amount and period. 

Standard terms & conditions of grant aid to voluntary organisations 
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1.1.5. Where the grant awarded is a contribution towards the full cost of the agreed 
activities, the organisation shall take all reasonable steps to seek and obtain from 
all contributing sources, the balance of funding pledged to the project. 

 
2. FINANCE 

2.1. Grant Payment System 
2.1.1. The Grant will be paid out in four quarterly instalments subject to performance and 

submission of documents identified in the schedule of grant payments. 
2.1.2. The grant period shall be based on the Council’s financial year and be paid in 

quarters from 1st April to 31st March each year.  First quarter payment will be paid 
between 1st  April – 30th  June, the second quarter will be paid from 1st July to 30th 
September, third quarter from 1st October to 31st December, and final quarter from 
1st January to 15th  March the following year.  However organisations that receive 
less than £500 will be paid in two half-yearly instalments. 

2.1.3. Payment will be made by BACS through the Council’s Oracle payment system on 
submission of an invoice that shows service details and purchase order and 
invoice numbers.  

2.1.4. All organisations are required to submit an invoice (with a purchase number) 
details together with documentation specified in the schedule of payments to the 
Finance Section for settlement.  The use of this system to issue grant funding in 
no way constitutes grant funded organisations as goods or service providers to the 
council.  

2.1.5. Where grants are allocated for multiple years, payment will be made at the 
beginning of each quarter on a year-to-year basis.   

2.1.6. The Council reserves the right to recommend grant payment or withdrawal to 
organisations based on compliance with these grant terms and conditions and/or 
the result of monitoring visits carried out by officers, results of performance and a 
review of projects. 
 

2.2. Budget Sheet 
2.2.1. At the beginning of the financial year all organisations receiving grant aid must 

submit a signed agreement form and a budget sheet (supplied by the Council), 
that itemise all planned expenditure and income for the year of the grant. 

2.2.2. A revised budget sheet showing the actual expenditure to date and projected 
spending for the rest of the year shall be submitted after six months after the grant 
is awarded usually in October.  This will form part of required documentation for 
payment of the third quarter instalment. 

 
2.3. Certified/audited Accounts 

2.3.1. All organisations receiving grant aid from the Council must keep adequate records  
of all income and expenditure they receive and submit annual audited/certified 
accounts as follows: 

2.3.1.1. At the beginning of the financial year a full set of audited/certified 
accounts for the previous financial year signed by two officers of their 
management committee, one of whom should be the treasurer.  This 
condition does not apply to organisations that have already supplied 
copies with initial or previous applications within the same financial year. 

2.3.1.2. Organisations whose gross income is less than £20,000 (twenty 
thousand pounds) per annum must submit a certified statement of 
accounts, as soon as possible, and not later than six months into the 
financial year of the grant.  The accounts must be certified and signed by 
an independent examiner and also two members of the management 
committee, one of whom should be the treasurer. 

2.3.1.3. Organisations whose gross income is more than £20,000, shall submit, 
as soon as possible and no later than six months into the financial year, 



8 

  

an externally and independently audited statement of accounts.  The 
accounts must be certified by professional auditors, and must be duly 
signed and counter-signed by the chair and treasurer.  The accounts 
should provide information on the organisation’s activities for the year of 
the report. 

2.3.1.4. Ensure that no person involved in the preparation, certification or auditing 
of accounts has any business or personal relationship to another person 
involved in the day-to-day operation of the organisation. 
 

2.3.2. Financial Monitoring 
2.3.2.1. The organisation must have a separate bank account in its own name to 

receive grant payment 
2.3.2.2. Have a minimum of two out of three signatories for signing cheques, at 

least one of whom must be the treasurer and a member of the 
management committee, who can approve cheques of more than £500 

2.3.2.3. Maintain a proper system for disbursing petty cash 
2.3.2.4. Maintain an appropriate system for tax payments, national insurance, 

corporation tax and any other taxes 
2.3.2.5. Have an accounting system to properly monitor and report on financial 

matters 
2.3.2.6. Produce annual accounts as described in 2.3 above. 

 
2.3.3. Records Keeping 

2.3.3.1. Organisations must keep proper and up-to-date records that provide a full 
report on its activities, in particular, in respect of the purpose of the grant, 
relevance, statistics on users and any other information that maybe 
required by the Council. 

 
3. GOVERNANCE 

3.1. Management Committee 
3.1.1. Organisations are required to have a properly constituted management committee 

that meets regularly, at least four times in a calendar year.  The management 
committee shall have a minimum of six members and a maximum of 12.   

3.1.2. The organisation must hold an annual general meeting of members at least once a 
year and inform the Council in writing of any changes that take place.  Copies of 
the minutes and other discussions should be deposited with the Council. 

3.1.3. The organisation should notify the Council, in writing, and within ten days of 
holding an AGM, with the names and addresses of the elected Chair, Secretary, 
Treasurer and other members of the management committee. 

3.1.4. No member of the Management Committee shall take up paid employment with 
the organisation within one year of their resignation from the management 
committee. 

 
3.2. Capability 

3.2.1. Organisations shall satisfy the Council, as advised by their legal services, that the 
service for which approval has been given falls within the remit of their 
constitution. 

 
3.3. Constitution, policies and other documents 

3.3.1. All funded organisations must submit an adopted and signed constitution and/or 
articles of association depending on the type of organisation.  Organisations must 
inform the Council of any future changes to these documents. 

3.3.2. Organisations registered with the Charity Commission are required to submit their 
charity registration numbers and other details. 
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3.3.3. Organisations are further required to submit to the Council annual accounts, 
annual reports and insurance documents as advised by Council 

3.3.4. Organisations must further submit an equal opportunities and non-discriminatory 
policy, that is acceptable to the Council 

3.3.5. Where relevant an organisation must submit a child protection and protection of 
vulnerable people’s policies to safeguard the safety of children and of vulnerable 
adults and provide evidence of CRB disclosures  
 

3.4. Employment and Equalities 
3.4.1. Organisations must pay particular attention to equality in the recruitment and 

selection process of any post funded by the Council and provision of relevant 
Employment Protection Acts and have a policy outlining contravention procedures. 

3.4.2. Organisations must demonstrate a commitment to and support for the Council’s 
Equal opportunities policy in their recruitment of members, users and volunteers 

 
4. MONITORING 

4.1. Regular Performance Monitoring 
4.1.1 Funded organisations receiving will be required to provide quarterly updates on 

progress  
 

4.2. Annual Review 
4.2.1. The Council will review its system of grant award on an annual basis and reserves 

the right to withdraw Grant Aid in the second or subsequent years irrespective of 
the recommendations accepted by the Council Executive. 

4.2.2. Organisations receiving grant aid from the Council will be required to complete a 
self assessment form six months into the financial year which will be used as the 
basis for the annual monitoring visit. 

4.2.3. Information on the self assessment form will include: 
(i) Progress made towards achieving outcomes identified in the signed 

agreement (see 1.1.2 above) 
(ii) Evidence of progress made towards achieving outputs set out in the signed 

agreement 
(iii) Evidence of how services have reached target users 
(iv) Evidence of how services have been promoted and where appropriate 

progress has been made 
(v) Other information about how the services have been run 

 
4.3. Self assessment 

4.3.1. Self assessments should provide the following information: 
(i) Information about service users recorded in accordance with protected 

characteristics under the Equality Act   
(ii) Identify a process for collecting feedback  
(iii) Information about all the organisation’s activities particularly the ones 

funded by the Council’s grants 
4.4 Audit 

4.4.1 Organisations are required to be available for site visits from officers to meet staff, 
users and members of your management committee to support any performance 
monitoring as per Schedule of Requirements in Appendix A or audit process 

 
5. EQUIPMENT, FURNITURE, VEHICLES, COMPUTERS, TRAINING AND PREMISES COSTS 

5.1. Receipts 
5.1.1. Organisations whose grant aid is a contribution towards the purchase of 

equipment, furniture, computers or vehicles shall produce receipted invoices for 
the full cost before grant aid payment is made.  Where an organisation has 
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insufficient funds the Council may make payments directly to suppliers as its 
portion of the agreed cost. 

 
5.2. Asset inventory, purchase and sales 

5.2.1. The organisation shall submit and maintain an inventory of all assets purchased 
with Council funds, which should include: 
(i) a brief description of the asset 
(ii) serial number 
(iii) date of purchase  
(iv) sale of item and date, and 
(v) income received from such sales. 

5.2.2. The organisation shall not dispose of any item of equipment or furniture, etc., 
bought from Council funds without the Council’s prior written consent, within the 
first five years of purchase 

5.2.3. Where items are disposed of in accordance with condition 5.2.2, above the 
organisation shall refund to the Council on demand, such part of the grant aid, as 
may be determined.  Such sums will not exceed the level which the Council 
considers to be equivalent to the market value of items of the time of disposal. 

 
5.3. Insurance 

5.3.1. All organisations shall take out insurance policies for all risks specifically including: 
(i) public and employer’s liability 
(ii) fire and other risks to the property 
(iii) risk arising from the use of vehicles, and 
(iv) theft or damage to property and contents and produce evidence of 

insurance on request 
 

5.4. Limitation 
5.4.1. The Council will accept no liability whatsoever to any organisation or third party for 

any costs, claims, damages or losses however incurred during the funding period.  
The organisation shall not be or be deemed to be, an agent of the Council and 
shall not present itself as such to any third party. 

 
6. ACKNOWLEDGEMENTS 

 
6.1. Publicity 

6.1.1. Organisations that receive grant aid from the Council shall, wherever possible, 
publicise Council support on all public literature, buildings and vehicles.  The 
provision of Grant Aid shall be acknowledged within its annual report and 
accounts.  

6.1.2. A Council logo is available for this purpose is available from the Council on 
request. 
 

7. WARNING 
7.1. Non-Delivery 

7.1.1. The Council reserves the right to recover all or part of grant aid awarded should an 
organisation fail to deliver any of the outcomes specified in the report or uses the 
Grant Aid for unauthorised purposes. 

7.1.2. The organisation shall keep the Council informed of all matters relating the use of 
the Grant Aid and in particular, submit all relevant information/documentation in 
respect of the grant.  They must notify the Council in writing of any changes to the 
factors that formed the basis on which grant aid was approved. 
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7.2. Political/Religious activity 
7.2.1. The organisation shall not promote or oppose any political party or party political 

causes and shall not use any part of the grant aid to engage in party political 
activity or further or propagate a religious faith. 

 
8. DISSOLUTION 

8.1. The chair of the management committee of any organisation that is dissolved or, being a 
limited liability company goes into liquidation, shall immediately notify the Council in writing 
to this effect.  

8.2. In the event that an organisation is dissolved or goes into liquidation, any of its assets that 
have been bought with Grant Aid monies and/or any unexpended grant aid monies shall be 
returned to the Council.  Unless agreed otherwise such agreements shall be on terms 
decided by the Council. 

8.3. No further grant aid will be paid to the Organisation with effect from the date of the 
dissolution notice. 

 

End. 


