
The Village School - Main Scheme
Tender Evaluation Scoring Matrix

Part 1 - Quality Criteria (60% of evaluation scoring)

Table A

Average Score Tenderer A Tenderer B Tenderer C Tenderer D Tenderer E Average 

Design Quality and its Contribution - 1 2.00 4.00 2.00 3.00 3.00 2.80

Design Quality and its Contribution - 2 2.00 3.00 4.00 4.00 3.00 3.20

Design Quality and its Contribution - 3 3.00 3.00 3.00 2.00 2.00 2.60

Design Quality and its Contribution - 4 3.00 3.00 3.00 3.00 2.00 2.80

Design Quality and its Contribution - 5 3.00 4.00 3.00 2.00 3.00 3.00

Design Quality and its Contribution - 6 3.00 2.00 2.00 4.00 3.00 2.80

Design Quality and its Contribution - 7 N/A N/A N/A N/A N/A N/A

Design Quality and its Contribution - 8 N/A N/A N/A N/A N/A N/A

Management of Site to Include Health & 
Safety - 1

2.00 3.00 2.00 2.00 3.00 2.40

Management of Site to Include Health & 
Safety - 2

2.00 3.00 2.00 2.00 2.00 2.20

Stakeholder Engagement - 1 3.00 3.00 2.00 4.00 2.00 2.80

Stakeholder Engagement - 2 2.00 3.00 3.00 4.00 2.00 2.80

Programme Completion 3.00 3.00 1.00 3.00 3.00 2.60

Total Score 28.00 34.00 27.00 33.00 28.00 30.00

Position

Table B

Weighted Score Tenderer A Tenderer B Tenderer C Tenderer D Tenderer E Average 

Design Quality and its Contribution - 1 4.17 8.33 4.17 6.25 6.25 5.83
Design Quality and its Contribution - 2 4.17 6.25 8.33 8.33 6.25 6.67
Design Quality and its Contribution - 3 6.25 6.25 6.25 4.17 4.17 5.42Design Quality and its Contribution - 3 6.25 6.25 6.25 4.17 4.17 5.42
Design Quality and its Contribution - 4 6.25 6.25 6.25 6.25 4.17 5.83
Design Quality and its Contribution - 5 6.25 8.33 6.25 4.17 6.25 6.25
Design Quality and its Contribution - 6 6.25 4.17 4.17 8.33 6.25 5.83
Design Quality and its Contribution - 7 1.92 5.45 4.17 4.17 4.17 3.97
Design Quality and its Contribution - 8 4.17 5.56 4.86 4.86 4.86 4.86
Management of Site to Include Health & 
Safety - 1

2.50 3.75 2.50 2.50 3.75 5.00

Management of Site to Include Health & 
Safety - 2

1.67 2.50 1.67 1.67 1.67 4.58

Stakeholder Engagement - 1 3.13 3.13 2.08 4.17 2.08 5.83
Stakeholder Engagement - 2 2.08 3.13 3.13 4.17 2.08 5.83
Programme Completion 12.50 12.50 4.17 12.50 12.50 5.42

Totalled Weighted Score 61.30 75.59 57.99 71.53 64.44 71.34

Position 4 1 5 2 3

Table C

Quality Criteria 60% Tenderer A Tenderer B Tenderer C Tenderer D Tenderer E Average 

Total Weighted Score Out Of 60% 36.78% 45.35% 34.79% 42.92% 38.67% 39.70%

Position 4 1 5 2 3

Commercial Criteria 40%

Total Weighted Score Out Of 40% 33.31% 29.57% 36.33% 36.33% 33.07% 33.72%

Position 3 5 1 2 4

Total Scoring Out Of 100%

Total Weighted Score Out Of 100% 70.09% 74.92% 71.12% 79.24% 71.73% 73.42%

Position 5 2 4 1 3


