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Equalities Committee 
7 April 2016 

Report from Mildred Phillips 
HR Director 

Report Title: Progress report on the Let’s Talk Col laborative 
Mentoring programme  
 

 
1.0 Summary  

 
The Let’s Talk Collaborative Mentoring programme was approved by CMT in 
December 2015 and launched in January 2016. It aims to promote and facilitate 
regular dialogue between senior managers and staff as a means of empowering 
junior staff members, fostering good cross-organisational working relationships, 
developing a greater understanding of diversity from differing perspectives and 
improving the sense of belonging to One Council. 

 
2.0 Recommendations 

 
The Equalities Committee is asked to note the first quarterly progress update 
and staff feedback on the programme. 
 

3.0 Detail 
 

3.1 As of 24 March 2016, 49 staff members participated in one or more of the 
following initiatives: shadowing the Chief Executive or a Senior Manager, 
hosting back to floor days, attending a reverse mentoring circle with the Chief 
Executive. Some staff members took part in all of the above listed activities.  
 

3.2 The representation across the different departments was fairly even, although 
the Resources department was slightly over-represented compared to the rest 
of the departments, partly because some of the staff members participated in 
more than one of the above activities. Staff from Brent Housing Partnership and 
The Living Room also took part in some of the Let’s Talk initiatives. 

 
3.3 In terms of the grade profile of participants, 19 (39 per cent) were between PO1 

and PO4, 15 (31 per cent) were below PO1, 13 (27 per cent) were between 
PO5 and PO8 and the remaining two were at Hay 4 and 5, respectively. 

 
3.4 32 out of the 49 employees (65 per cent) who took part in the Let’s Talk 

Collaborative Mentoring programme were women, which is reflective of the 
gender profile of the workforce.  

 
3.5 Of those who have declared their ethnicity profile (39 participants), 28 staff (72 

per cent) were from Black, Asian and Minority Ethnic Groups (BAME excluding 
the White - Other category). Overall, BAME staff were much more likely to take 
part in two or more of the Let’s Talk initiatives compared to the rest of the 
participants. 
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3.6 In total 15 participants (31 per cent) completed our feedback form available in 

Appendix 1 .  
 

3.7 The detailed feedback is available in Appendix 2 . Overall, respondents’ 
feedback was very positive, with few of them making some useful suggestions 
on how we could further improve the Let’s Talk activities. All respondents stated 
that they would register for other initiatives in the Let’s Talk Collaborative 
Mentoring programme (Q 4) and that they would recommend the programme to 
their colleagues (Q 5).  
 

3.8 Senior Managers involved in the programme were also encouraged to share 
their feedback on the Let’s Talk activities. Their feedback is available in 
Appendix 3 .  

 
4.0 The Equality team will continue to provide Equalities Committee with quarterly 

updates on the Let’s Talk Collaborative Mentoring programme.     
 

 
Contact Officers: 
Mildred Phillips, HR Director 
Andreyana Ivanova, Head of Equality 
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Appendix 1: Collaborative Mentoring Programme evalu ation form 
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Appendix 2: Feedback from staff members 
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Appendix 3: Summary of feedback from Senior Manager s 
 

 


