
Appendix A - Allocation of savings

  

2016/17
(part-
year 7 

months) 2016/17 2017/18 2017/18 2018/19 2018/19

Items

Proposed 
Allocation 

method
(Saving)/

Costs

Harrow 
share of 
saving

Brent 
share of 
saving

(Saving)/
Costs

Harrow 
share of 
saving

Brent 
share of 
saving

(Saving)/
Costs

Harrow 
share of 
saving

Brent 
share of 
saving

  £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Mgt & Business Support 50/50 3 1 1 2 1 1 0 0 0
Computer software 50/50 -9 -5 -5 -7 -3 -3
Premises Brent -52 6 -57 -37 4 -41
Fuel 50/50 -16 -8 -8 -11 -6 -6
Taxi Route Optimisation 50/50 -20 -10 -10 -14 -7 -7
Taxi contracts 50/50 -420 -210 -210 -244 -122 -122 0 0 0
Drake Resource 50/50 -121 -61 -61 -87 -43 -43
Vehicle Maintenance 50/50 -10 -5 -5 -7 -4 -4
Routes Share 50/50 -88 -44 -44 -63 -31 -31
Other Income (net) 50/50 3 2 2 -49 -24 -24 -31 -15.5 -15.5
Additional staff & fuel 
costs 50/50 55 27 27 39 20 20
Additional Staff Mileage 50/50 4 2 2 0 0 0
Management fee Brent 29 0 29 50 0 50
Total  -642 -303 -337 -427 -216 --211 -31 -16 -16


